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6 REPORT SECTION 

6.3 INFRASTRUCTURE PROGRAMME DELIVERY STATUS REPORT 

Author: Chris Gordon, Programme Manager 

Authoriser: Doug Tate, Chief Executive  

Attachments: 1. Infrastructure Programme Delivery Status Report April-May 2025 ⇩ 

  
  

 

RECOMMENDATION(S) 

That the Finance, Infrastructure & Performance Committee receives the Infrastructure 
Programme Delivery Status Report.  

PURPOSE 

To provide an update on the Infrastructure Programme Delivery Status report.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as of low 
significance. 

BACKGROUND 

Council has been continuing on its journey of maturity in organisational reporting across its 
programme of activities and projects.   

Historically, Council has reported projects at an individual programme level, receiving updates on 
#thebigwaterstory, Roading Recovery, #thebigwaterstory and #thebigstormwaterstory and these 
will continue. However, this report provides a total overview of Councils Programme Delivery. 

Since early 2025, this status report has been workshopped with Council, noting its developing 
status.  The report will continue to be adapted and modified based on feedback from Councillors 
and as the Programme changes. Presenting the Status Report as part of the Public Agenda 
reflects the growing maturity of this report.   

DISCUSSION 

The Status Report notes that Council is on track to deliver on its forecast capital expenditure, 
which remains lower than the budgeted capital expenditure in first year of the Three-Year Plan 
2024-2027.   

Officers will speak to the attached Status Report.   

Any feedback on the form of the Status Report will continue to be welcomed as it develops.   

STRATEGIC ALIGNMENT 

The delivery of this programme is critical to delivering on the seven outcomes across Project 
Thrive.  The scope and scale of the programme is large, reflecting the diverse range of projects 
and activities that Council delivers. 

The specific outcomes and benefits that each project that form part of the wider programmes, are 
outlined in the individual programme summaries. 

FIPCC_20250619_AGN_2484_AT_SUP_ExternalAttachments/FIPCC_20250619_AGN_2484_AT_SUP_Attachment_12155_1.PDF
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NEXT STEPS 

Officers will continue to develop the Status Report, based on feedback and as our reporting 
maturity grows.   

At the Committee’s 21 August 2025 meeting, Programme reports for the associated 
#thebigwaterstory, #thebigwaterstory and #thebigstormwaterstory will be presented.   

The Roading Recovery Report will also continue to be presented to the Transport Committee on a 
monthly basis. 
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6.4 LOCAL WATER DONE WELL - HEARINGS OF SUBMISSIONS 

Author: Doug Tate, Chief Executive 

Authoriser: Doug Tate, Chief Executive  

Attachments: 1. Draft Hearing Schedule (Final to be tabled on the day) ⇩  

2. Submitters who wish to be heard ⇩  
3. Local Water Done Well - All Submissions - Complete FINAL ⇩  

4. LWDW Overview and Data information.pdf ⇩   
  

 

RECOMMENDATION(S) 

That the Finance, Infrastructure & Performance Committee: 

1. Receives the submissions on the Local Water Done Well consultation held between 
12 May-15 June 2025. 

2. Thanks submitters for taking the time to provide feedback and make their submissions 
on the Local Water Done Well consultation.  

3. Agrees to accept the late submissions on the Local Water Done Well consultation. 

PURPOSE 

To receive the Local Water Done Well (LWDW) submissions.   

SIGNIFICANCE AND ENGAGEMENT 

This report has been assessed as being of high significance due to the impact that the LWDW 
legislative framework will have on the community. This paper forms part of the special consultative 
procedure under the Local Government Act 2002 and the Local Government (Water Services 
Preliminary Arrangements) Act 2024.  

BACKGROUND 

LWDW is the Government’s plan to address New Zealand’s long-standing water infrastructure 
challenges. It recognises the importance of local decision making for communities and provides 
councils with a framework to determine how their water services will be delivered in the future. 
There is a strong emphasis on meeting economic, environmental and water quality regulatory 
requirements. 

Council has publicly consulted with community on three options to meet the requirements of the 
LWDW legislative framework. Submissions opened on Monday, 12 May and closed on Sunday, 15 
June 2025.   

A series of community conversations were held over the five weeks, including: 

• Live update and presentation – Monday, 19 May. 22 Views. 

• Tikokino Community Conversation – Wednesday, 21 May. 8 Attendees. 

• Porangahau Community Conversation – Sunday, 25 May. 6 Attendees. 

• Waipukurau Community Conversation – Tuesday, 27 May. About 40 Attendees. 

• Takapau Community Conversation – Wednesday, 28 May. About 40 Attendees. 

• Elsthorpe Community Conversation – Tuesday, 3 June. 5 Attendees. 

FIPCC_20250619_AGN_2484_AT_SUP_ExternalAttachments/FIPCC_20250619_AGN_2484_AT_SUP_Attachment_12148_1.PDF
FIPCC_20250619_AGN_2484_AT_SUP_ExternalAttachments/FIPCC_20250619_AGN_2484_AT_SUP_Attachment_12148_2.PDF
FIPCC_20250619_AGN_2484_AT_SUP_ExternalAttachments/FIPCC_20250619_AGN_2484_AT_SUP_Attachment_12148_3.PDF
FIPCC_20250619_AGN_2484_AT_SUP_ExternalAttachments/FIPCC_20250619_AGN_2484_AT_SUP_Attachment_12148_4.PDF
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• Live update and presentation – Thursday, 5 June. 175 Views. 

• Takapau Community Conversation follow up meeting – Monday, 9 June. About 50 Attendees. 

• Waipawa Community Conversation – Tuesday, 10 June. About 35 Attendees. 

• Ōtāne Community Conversation (rebooked) – Wednesday 11 June. About 30 Attendees. 

DISCUSSION 

Submissions 

As at Thursday, 12 June 2025, Council has received 110 submissions, which are presented in an 
attachment to this report. Further submissions were received over the weekend and will be tabled.  

This is the opportunity for Council to receive submissions and hear from those wishing to be heard. 
As at Thursday, 12 June 2025, 15 submitters have asked to be heard in support of their 
submissions and will present today at this 19 June meeting. 

Should any late submissions be received, these will be presented to Council to decide on whether 
they will accept them or not.  

We wish to thank those community members who have taken the time to make a submission.  

Supporting this report are three attachments.  These include: 

Attachment 1 – (Supplementary to follow on Monday, 16 June).  The Draft Hearings Schedule – 

please note this is subject to change.  

Attachment 2 – (Supplementary to follow on Monday, 16 June). The Local Water Done Well 

submissions in order of submitter’s Response Number.  

Attachment 3 – (Supplementary to follow on Monday, 16 June). All the Local Water Done Well 

submissions received by 5:00pm Sunday, 15 June 2025, in number order contained in the packs 

received on Friday, 6 June, Friday, 13 June and Monday, 16 June. 

Attachment 4 – (Supplementary, Monday 16 June). Overview Report of submissions. 

STRATEGIC ALIGNMENT 

The development of a potential Regional (Joint) Water Services CCO for the region aligns directly 
with Councils fundamental strategic philosophy of ‘Together we Thrive’. Working together across 
the region demonstrates that Central Hawke’s Bay and the wider Hawke’s Bay region will benefit, 
based on the financial modelling and non-financial analysis completed.  

Importantly, a potential Regional Water Services CCO unlocks the major barriers and constraints 
the district faces relating to its Three Waters Infrastructure, which have been outlined in Council’s 
Infrastructure Strategy, Financial Strategy and other key financial documents. 

The hearing from submitters is another important step to progress the LWDW for Council. 

RISK ASSESSMENT AND MITIGATION 

There are no risks associated with this paper, as this paper only receives and hears from 
submitters.  
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COMMUNICATION 

Council has been actively engaging with the community through its LWDW consultation.  As noted 
above 10 community events have occurred and about 410 community members have engaged in 
the conversation. 

NEXT STEPS 

A meeting to deliberate on submissions and to consider Council’s options under the LWDW 
legislative framework will follow on the 3 July 2025.  Officers will prepare deliberation reports 
across the hearing topics for this meeting.   

Following the completion of deliberations, Officers will seek to finalise Council’s Water Services 
Delivery Plan (WSDP) by 3 September 2025 to submit to the Department of Internal Affairs. 
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Hearings Schedule – Local Water Done Well Consultation 
19 June 2025 

 
 

  



Kōrero Mai (Central Hawkes Bay)

Local Water Done Well Submissions

May 13, 2025 - Jun 16, 2025

Project: Local Water Done Well

Form: Local Water Done Well Submissions
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Response No:
188

Contribution ID: 1156

Member ID:

Date Submitted: Jun 16, 2025, 08:02 AM

Q1 First and Last Name:

Short Text levi harris

Q2 Mobile

Number

Q3 Email

Email

Q4 Postal Address

Long Text

Q5 Age Group:

Multi Choice

Q6 My property has:

Multi Choice Drinking water connected to CHBDC

Wastewater connected to CHBDC

Q7 What location in Central Hawke's Bay best describes where you live?

Select Box Takapau

Q8 Are you submitting on behalf of an organisation?

Multi Choice No

Q9 Name of organisation

Short Text

Q10 Are you a CHBDC trade waste and/or commercial water customer?

Select Box No

Q11 Would you like to come to a hearing and speak to Elected Members about your submission?

Select Box Yes

Do you support Option #1: Regional CCO - the preferred option

If you don't support the Regional CCO, which option do you support?

Q12

Multi Choice No

Q13

Multi Choice

Q14

Long Text

What's your reason for choosing your preferred option?

I do not support any of these options as they raise the rates to an unreasonable amount having 3 family houses in

takapau this will spiral our cost to the point we cannot afford to live

What's the most important consideration for getting your water services?Q15

Multi Choice How much you pay for water services

Local Water Done Well Submissions socialpinpoint

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 2 Page 15 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Response No:
169

Contribution ID: 1132

Member ID:

Date Submitted: Jun 15, 2025, 02:50 PM

Q1 First and Last Name:

Short Text Shelley Burne-Field

Q2 Mobile

Number

Q3 Email

Email

Q4 Postal Address

Long Text

Q5 Age Group:

Multi Choice

Q6 My property has:

Multi Choice Drinking water connected to CHBDC
Wastewater connected to CHBDC

What location in Central Hawke's Bay best describes where you live?Q7

Select Box Takapau

Q8 Are you submitting on behalf of an organisation?

Multi Choice No

Q9 Name of organisation

Short Text

Q10 Are you a CHBDC trade waste and/or commercial water customer?

Select Bоx No

Q11 Would you like to come to a hearing and speak to Elected Members about your submission?

Q12

Select Box Yes

Do you support Option #1: Regional CCO - the preferred option

Multi Choice No

Q13 If you don't support the Regional CCO, which option do you support?

Multi Choice In-house delivery

Q14 What's your reason for choosing your preferred option?

Long Text I believe you should cap rates and put a stop to any further investment until the Government stumps up with some

major funding. Just like wastewater projects were cancelled, any future water projects should be cancelled until
affordable options are given to the community.

Local Water Done Well Submissions socialpinpoint
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: All three of course

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

People are struggling to afford rates now. Council needs to stop and reassess affordability. Rates cannot continue to
keep going up and up when people are on fixed incomes.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I feel that the bridge on Burnside road, needs to be fixed or at least have Ford to be able to cross.
Also the price for this is well out of proportion.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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CHB.

Retaining water delivery in-house at CHBDC would provide better outcomes for the local area and would avoid many
of the risks associated with the RWSCCO.

Continuation of In-house Delivery provides the following advantages:
1. Direct local control
• Focus on local CHB priorities
• Better transparency and accountability
2. Reduced financing risks
3. Lower establishment and operating costs
4. Reduced risk of future privatisation
5. Greater local investment and employment opportunities.

LOCAL CONTROL AND GOVERNANCE

By retaining and enhancing the in-house delivery model, CHBDC would maintain direct control over expenditure,
service levels, and investment decisions that reflect the specific priorities of Central Hawke’s Bay without the need to
compromise for regional priorities. In-house delivery will ensure the local community can retain influence and
ensures future conversations with communities, iwi / hapū, and stakeholders remain local to Central Hawke’s Bay.

Due to legislative requirements to provide for future growth, under an RWSCCO, CHB residents would be liable for
the costs associated with future growth across the region, which would disproportionally benefit Napier and
Hastings. Development contributions may still be retained by local councils and not transferred to the water entity.
Therefore, instead of ‘Growth Paying for Growth’, CHB residents could have to pay for growth in Napier and
Hastings.

By off-loading responsibility to an RWSCCO, local community influence will be all but lost, and council accountability
will be significantly reduced.

INCREASED DEBT RISKS

The RWSCCO model would remove the water assets and some debt constraints from the CHBDC balance sheet,
whilst retaining the contingent liability. This would increase overall council debt ‘headroom’ which risks being
abused in the future, if new priorities require funding that may not be politically palatable or financially sustainable
to fund through rate increases.

In addition to the increased council debt headroom, an RWSCCO would also be able to borrow 500%+* of operating
revenue, meaning the combined liability for CHB residents and ratepayers may become financially unsustainable.
*I note the Local Water Done Well Options Report “Finance, Infrastructure & Performance Committee Agenda
Thursday, 24 April 2025” states that LGNZ will remove the 500% net-debt revenue limit, although it does not state
what the final limit will be. See page 3 and page 20 of the LWDW Options Report available here:
https://hdp-au-prod-app-chbdc-koreromai-files.s3.ap-
southeast-2.amazonaws.com/9517/4695/2024/24_April_2025_Local_Water_Done_Well_Options_Report.pdf

CURRENCY RISK

Proposed legislation in the latest Local Government (Water Services) Bill explicitly allows for water organisations to
borrow in foreign currency. Combined three-waters debt across the four Hawke’s Bay Councils under a RWSCCO is
modelled to increase from $489.2 million in FY26 to $912.7 million in FY34. The amount of required borrowing,
combined with other WSCCOs from across the country seeking funding at the same time, would likely exceed the
amount of New Zealand-based lending available. Therefore, it is very likely that foreign currency-denominated debt
would be utilised by an RWSCCO.

Given increasing global geopolitical instability, uncertainty around tariffs and trade and escalating hostilities in the
Middle East and Europe, the already high global currency volatility is likely to continue or increase. This would
expose an RWSCCO, and consequently the Central Hawke's Bay community, to unnecessary currency risk.

AFFORDABILITY AND DELIQUENCY RISK

Whilst the council has recognised there are critical affordability issues, no impact assessment has been undertaken
and therefore proper weight to delinquency risk appears to be absent from the council models.

The 2020 Hawke’s Bay 3 Waters Delivery Detail Analysis Full Report states the following:

“The international affordability metrics for water and wastewater cited by Water New Zealand4 consider a range of
spending between 2% to 5% of household income on water and wastewater as being unaffordable. Table 1 below
compares the current affordability challenge with the future projection. It demonstrates that at 2032 Wairoa
exceeds, and Central Hawke’s Bay is close to, the highest benchmark of 5%.”

Local Water Done Well Submissions
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Refer to page 7 of the report available at:
https://www.hbwater.nz/assets/Uploads/HB-3-Waters-Delivery-Detailed-Analysis-29.07.20-Full-Report.pdf

The affordability benchmarks in this report show Central Hawke’s Bay affordability at 4.4% and Wairoa at 5.9%.
Furthermore these affordability metrics are based on 2020 water rates projections of $5,200 in 2031/32 for Wairoa.

Revised affordability metrics are conspicuously absent from the latest LWDW options report.

There is a very high risk that a significant proportion of connected users may become delinquent and this risk does
not appear to be appropriately modelled in the latest report.

The delinquency risk is the most apparent in Wairoa where costs far exceed international affordability benchmarks.
An RWSCCO model would create a contagion risk where other districts including CHB would be burdened with the
liability if Wairoa users cannot afford to pay. There is nothing in the report or consultation documents which
demonstrate how this risk would be mitigated.

ESTABLISHMENT AND OPERATING COSTS

An RWSCCO will have higher establishment and operating costs than an In-house business unit, including additional
costs for governance and additional bureaucracy. LWDW modelling and council consultation documents suggest
these costs could be offset through scale efficiencies.

Refer LWDW Options Report, page 13, Regional CCO Efficiencies / Assumptions:
• Conservative modelling assumes the join CCO capital efficiencies will start at 1% in year 3, growing 1% per annum
(5% by FY34).
• Conservative modelling assumes operating efficiencies of 2% in year 3, growing to 12% by Fy34.

The 2020 Castalia Report to Local Government New Zealand Analysing Economies of Scale in New Zealand Water
Service concludes the following:
“The evidence does not support the existence of significant economies of scale resulting from administrative
amalgamations of water services of the type proposed for New Zealand.”
“The Government’s evidence to date does not establish the existence of significant economies of scale. The literature
surveyed in fact supports a conclusion that economies of scale from administrative amalgamations are unlikely.”
Refer: https://castalia-advisors.com/wp-content/uploads/2021/02/Final-Economies-of-Scale-in-New-Zealand-Water-
Services-23102020.pdf

These findings are supported by a 2024 New Zealand Economic Paper analysing Scale efficiency gains in utilities by
Tom Stannard and Philip Barry. They found limited potential gain from unit cost reduction purely through increasing
scale. Instead, found that potential benefits come from increasing the population density of service. This is
important and often overlooked in policy conversations, particularly in relation to infrastructure activities operating
highly capital-intensive businesses.
Refer: https://www.tandfonline.com/doi/full/10.1080/00779954.2024.2351849

Therefore, it is reasonable to assume that the scale efficiency gains in the RWSCCO model will not be realised.
Importantly, if these gains are removed from the model, the financial benefits of the proposed RWSCCO would be
significantly reduced vs the In-house enhanced status quo model.

There are expected to be debt servicing cost savings in the RWSCCO model, however, these debt servicing savings
come with increased risks as outlined earlier.

FUTURE PRIVATISATION RISK

Whilst I recognise there are currently legislative protections against privatisation, a CCO would be much easier to
privatise at a later date, should any future central government decide to change legislation and remove current
protections.

LOCAL INVESTMENT & EMPLOYMENT

This is likely the most significant investment in the region for generations. The total investment of $210 Million is
equivalent to 30% of the entire annual GDP of Central Hawke’s Bay. If “Done Well” there is an opportunity for this
investment to not only provide safe, reliable, resilient and efficient drinking, waste and stormwater services but also
significantly stimulate the local economy and provide opportunities for our younger generation.

We should ensure we do everything possible to maximise local investment or employment opportunities by utilising
local contractors, sub-contractors or through direct employment.

Centralines is a good of example of how infrastructure investment can provide local employment opportunities and
career pathways. It would be a huge shame for the area if these opportunities were lost to Hastings and Napier,
which is highly likely under an RWSCCO.

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The reality is there are no good options available and none of the options appear to be genuinely financially
sustainable. All the models offered rely on unaffordable costs for users with significant risk of delinquency.

Financially sustainability benchmarks are only achieved through financial engineering without proper weighting
given to affordability and delinquency risk, foreign currency risk and unrealistic scale efficiency assumptions.

The RWSCCO option would increase overall debt limits which could become politicised in the future.

Retaining Central Hawke’s Bay water services delivery in-house at CHBDC is the lowest risk option and I urge
councillors to reconsider the council’s preference for an RWSCCO and support the In-house delivery option to ensure
our water is Done Locally and Done Well.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am 75 years old and live solely on the Superannuation. Currently my rates are about 13% of my income... in 10
years they will be just under half of my income (approx 47%).
I worry that in a few years I will not be able to afford to pay all the necessary taxes, something will have to give, what
will it be...?
If I cannot pay the Water rates, does the water get cut off from my home?
If I cannot afford the local rates, do I lose my home to the Council?
Will I become homeless, destitute? At the age of 85?

If I do comply and pay the water rates, council rates etc I will have to forgo something... food? medication?
insurance? electricity? communications? gym? aquajogging? special interests? home repairs, maintenance? travel?
pets? What do you suggest I give up? Do I have to compromise my health, happiness, well-being to pay the water
rates? Again, what do you suggest?

If the Council and LWDW insist on me paying these charges, that will be $60,000 of my discretionary spending over
the next ten years that will NOT be going into the local economy via shops, trades, businesses. How will that affect
our CBD and local business community? There are approx 4800 inhabitants in Waipukurau (Stats NZ, 2024). About
20% (Stats NZ, 2024) of those are over 65 and living on a pension (approx 1000 peoples). If just half of those people
lose their discretionary spending then the money NOT invested in local business could equate to $30 million. Rather
a lot of money to be removed from a small local economy?

And...what happens after 2035???

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I believe the merits of either "in-house" or "single CCO" should be explored. Another entity with another layer of
governance, top level management, and bureaucracy doesn't sound appealing. There may be increased risks to a
council operating an in-house delivery option though. Just so much missing information in this consultation it is very
hard to expect the public to understand and choose well.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The awa is not an entity to be own. But to be shared against those who need it. We use what we need and don't take
more than we need. Tukituki will never belong to one person or an appointed CCO is not the best option

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Whilst apparently the Government has been mandated to do Water Done Well it should not be at such a great
financial burden level for residents of those regions, especially rurally spread areas with multiple sets of water,
sewage and storm water systems to maintain Vs larger areas with single or small number of facilities needed and a
higher number of rate payers resident.

I implore our Central Government or Government Authorities to supply a substantial level of funding to Central
Hawkes Bay Area and all other similar regions.

We are a pensioner and one semi retired (a pensioner in 2 years) have moved to the Takapau community and life
style and are established in a freehold property to achieve retirement financing to support us achieve this. However
with rates already increase near $2000 since we moved in and higher cost of living this positioned has been
constantly challenged and now regular increases every year up to $10,000 in ten years just for the water component
it is outrageous, causing me a great deal of distress, stress, relational pressures that are not of our doing.

One of us needs regular medication that is not fully funded in the hundreds every three months. I wear a hearing
aid which needs replacing with a pair next year at approximately three thousand dollars mark which I will now need
to defer and use it till it dies if proposed water rate is forced onto us. We have repairs to our house roof and gutters
which we have been working towards repairing with of course it’s related costs.

We support an elderly parent in Hastings with increase falls and fractures, medical appointments and regular
ongoing support to stay in her own home so travel costs. Also regular trips to another region to visit a family
member going through a length cancer battle so travel costs are ongoing and mount up.

With fixed pension based incomes (already receiving a rates rebate) where can we be expected to find the extra up
to $10,000 increase for water costs and then the other standard rating costs on top as we don’t foresee pensions
being able to rise rapidly to encompass water rates levels.

With the proposed water rates I expect it is highly likely that the Takapau and other CHB property sales will be
negatively impacted as prospect buyers are likely not to choose water rates raising up to $10,000 at ten years for
their futures either. Knock on effects are likely to discourage employees settling close to work at Silver Fern Farms
Takapau site or Kintail Honey so keeping or attracting a constant work force likely to become more challenging for
those businesses and could impinge on their future growth prospects and our economy. stagnating the fragile
growth of Takapau township.

We have a neighbour talking publicly about not retiring in the near future as he intended, so less job vacancies for
young ones and others alike. Others not wanting to re mortgage to get $ for water rates. A young renting couple
starting a family are extremely likely to face increasing rent cost as land lords pass on costs at this vulnerable stage
of life. Widow(ers) remaining in their family homes will be $ pressured as well.

In summary I do not believe mandate to Government or Local Authorities justifies the proposed rates being passed
on within Central Hawkes Bay and implore further options and Government funding be supplied.

Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Speed of public consultation period resulted in our household only being aware of water rates options as ensuing
costs for less than one month which is not long enough for long term questions to be asked to be answer by the
council (via e mail) about costs that will be borne by community facilities such as sports clubs, rsa, medical centre,
church, and arts centre that all have water connections etc, Or time to fully consider our personal position, make
financial plans.

Retain our community connection and relationships. For us it is an important lifestyle choice which we wish to be
able to remain doing for the next 10 years.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Firstly I welcome the legislation from Government, having an accountability and economic reporting structure for
our water services and infrastructure is long overdue. The new economic regulations that will now require Councils
to ringfence funds that are pegged for water service investment and report on their intention and commitment to
deliver water services that are financially sustainable is great news.

According to the Government, 'economic regulation is a key feature of Local Water Done Well. It is intended to
ensure consumers pay efficient, cost-reflective prices for water services, that those services are delivered to an
acceptable quality, and that water services providers are investing sufficiently in their infrastructure.'

We are well aware that previous Council administrations have done very little to invest in our local infrastructure and
have spent water service funds in the wrong areas and on vanity projects for too long, and now we face major
investment and works to bring it up to scratch and meet water service regulation requirements. We all understand
that that is a massive job and has huge costs, and know how difficult it is going to be for CHB to achieve these
improvements.

However, I disagree that the CHB Council's preferred Option of forming a Regional CCO is the best solution for our
community, and until a better solution is found, I support Option 3 to keep a CHBDC in-house water service delivery
structure.

Fundamentally, Council's main reasons for supporting the Regional CCO structure appears to be for access to
shared resources and more borrowing.

Council states that the Regional CCO will have the greatest benefit and lowest cost to our district - I find this
statement misleading and deceptive.

Council's water service modelling which at the end of 10 years shows Option 1 as $7,000 and Option 2 as $7,400 - a
difference of $400 per year. In 10 years' time. Looking past how high these figures are, to say this is a lowest cost
option is intential manipulation. Your numbers are based on estimates and you have a large number of unknowns
and anomalies that you are unable to account for in your calculations.

Because no one actually knows how the Regional CCO will work. No one knows how the shareholding will be split.
Nor other Council's needs or whether other councils will get preference over CHB. Nor how much the other Councils
will contribute or spend. Nor whether Mana Whenua will require separate involvement or costs. Nor who will be
hired on the CCO board, and how it will actually function.

But most importantly, no one knows how much running this separate company or CCO, is going to cost.

At their public consultation meeting, Napier Council quoted that the cost to set up the CCO was 8 million dollars
alone, but then said that no figures had been calculated on annual running costs.

So if no one knows how it will work or how much that extra layer of bureaucracy will cost, how can Council model
any financial benefits or state that it will be a lower cost to ratepayers?

You state there will be efficiencies. I can see how sharing some resources would be more efficient, but what about
the extra encumbrance of having a separate layer of bureaucrats, financial reporting, administration, shareholder
meetings, disputes, ideologies, back and forth communications, delays and slow responses to issues, etc.
Centralisation often isn't more efficient.

So without knowing all the details on how this CCO will work, your modelling and rating estimation figures seem
false, and appear to be structured to support your 'preferred recommendation'.

I understand that our assets would be transferred to the Regional CCO, which will give the amalgamated Councils
the ability to borrow more. Under this separate 'company' structure Councils can borrow up to 500 percent of their
revenue, compared to their current limit of 280 percent. This seems to be the primary reason for the amalgamation.
More borrowing.

Another obvious bonus with the Regional CCO company structure will mean that only Council representatives will be
able to communicate with the CCO, removing the arduous process of having to consult with the local community.

So this 'recommended' structure creates a barrier between us and our assets.

Whilst public consultation may be seen as a hassle to Council, I feel it is fundamental that we do not lose that local
connection. It promotes transparency, understanding of decision-making processes and holds local authorities
responsible for their actions.

Only through public consultation and feedback can local authorities gain a better understanding of our community
needs, preferences, priorities and concerns. It also leads to increased trust and legitimacy in the decisions made by
Council.

I do not want a board of unelected 'skilled' people to make decisions for us when we have a perfectly capable team
of Councillors that were elected and represent us at a local level.

Local Water Done Well SubmissionsPage 21 of 60
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Council hasn't even completed an impact and hardship cost analysis on how much these extreme hikes in rates will
affect individual rate payers. We are a low-income area, yet the rate predictions are going to go well beyond our
means.

At the Waipawa public consultation, Alex said international estimations assume that 5 percent of our income is
acceptable for water. This seems extreme, especially in a country like NZ that is affluent in water resources - there's
no desert here. Council needs to reign in that expectation of 5 percent and counting on ratepayer's seemingly
endless supply of funds. It's ridiculous. You cannot get blood out of a stone. People will leave the area. Is that what
you want? A town with amazing water services and pipes, but no people living here??

Yes we need major infrastructure improvements and Council may well WANT these issues to be solved with more
borrowing and debt, but that isn't what ratepayers want. If we can't afford it, we simply can't do it. We absolutely do
not want to pass on more debt to the next generation.

The Government have specifically said the regulations are 'intended to ensure consumers pay efficient, cost-
reflective prices for water services'.

So other than borrowing more, sharing some consulting, and less public consultation, there is no clear benefit to our
community to move to a Regional CCO for our Water Services Delivery requirements. Especially for ratepayers.

The Government want Council to set up a better water services delivery solution for RATEPAYERS, not for Council.
Creating more debt, increasing costs and more bureaucracy, removing our say, and our assets, is NOT putting
ratepayers first, nor is it best for the community.

At this stage Government just require economic reporting. That's definitely something that CHBDC can deliver
without reinventing the wheel.

Amalgamation is not the best solution, it has too many unknowns and costs, and creates unnecessary barriers. So
until you find another solution, I support keeping our Water Service Delivery local and in-house at CHBDC.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am on superannuation and cannot possibly afford the rates increase

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Water is the life blood of the nation-its sacred and without it we'd all be dead.I understand that the average
waterpipe network leakage across the 3 waters in NZ is 22%.We in CHB certainly have our leakage problems too.Fix
the leaks using local contractors
We have a pipe leak on Domain Road that has been killing trees in the Don Allen reserve.Fix the leaks 1st before
thinking big

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I have enormous concern over what may happen to the likes of a small community like Takapau with cost increases
proposed. Takapau community is a small low income area with an active volunteer base.
As a pensioner this proposed rates increase will effectively consume 50% of my pension. Cost of living increases on
the pension do not go anywhere toward the amount of this proposed increase. (In 2015 single pension was
$374.53pw/$576.20pw couple and in 2025 is currently $538.42/828.34.) The pension increase over the previous 10
year period is approx 69% yet Govt is proposing rates increase of approx 312% calculated from a generalised
2025/26 rate of $4k to $12,500k. (Please check my calculations)
I should point out that mine moves close to $4,500 for 2025/26.

Moving forward to how this could impact financially and socially on Takapau;
=increased number of properties for sale with reduced buyers
= reduced population
= reduced volunteer base and employees
= closure of businesses, schools, sporting and recreation facilities
As the rate increases hit 7-10 years +;
= approx 25% could walk away leaving behind properties for council and banks to deal with foreclosures
= approx 25% could cease paying their rates forcing decisions to be made by council and legal entities
= approx 25% could tough it out by cutting off electricity and other personal reductions
= approx 25% could research removal of town supply to help survive and stay in what could be a shadow of what the
town once was.
This drastic picture, were it to come to pass, would impact severely on Govt success to increase ratepayer funds, in
fact it could come to pass that the Takapau rate-take could be less in 10 years than it is now due to this Govt
proposal on Local Water Done Well.
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Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

We need go back to central government and be recognised.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Hawke's Bay does not have the population to sustain four separate water entities with the duplication that this
inevitably brings. It is time for our region to make a bold decision that will future proof water services for current
and future generations.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

i have selected all except who owns and manage water asset.
Other: incentives for users who optimized resource utilization.

Replace the fixed annual water allowance (300m3 pa) with metering for all users to ensure fairer billing for those
that save water. Allow grey water recycling for toilet flushing and encourage rainwater collection for garden and
outdoor use

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I would like to run for the maori ward for central hawkes bay

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: All the above.

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

District and regional councils all just need to take a good look in the mirror.
Not just for water etc, every thing!!!
Nothing gets done, everyone’s on the same page just wait until everyone stops paying for your bs then you’ll all be
in the ��
You lot need to start prosecuting yourselves
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Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: Our human right to access safe water that is plentiful in our country without encumbrance

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Wasteful spending and over riding Supreme Court rulings to build and charge ratepayers for a water storage facility
on our last pristine river is madness

Q17

Long Text

Privacy Statement

I don’t agree to public disclosure of my details
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am very concerned at the lack of support for rainwater collection. My property has a connection for drinking water,
but not waste water. We would like to disconnect entirely in favor of rainwater collection for our drinking water, but
we cannot afford to do so if we will still need to pay high rates for a service we don't wish to use. Switching to
rainwater collection where possible reduces demand on the water infrastructure, and improves resilience during
disaster events such as fires, floods and earthquakes. I believe the council should provide incentives for
homeowners to switch to rainwater collection, and should certainly not still charge 50% rates for properties that
choose to disconnect.
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

When I read of xxxx to our connector, I come up the feeling of helplessness.
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Special compensation for seniors
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Long Text
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Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Can you please explain how the figures have been worked out for the rate increases? Has the required work been
quoted by a company/company's and worked out that way? Will the costings be available for residents in the central
Hawkes Bay Area to go over and look at.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 2 Page 69 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 2 Page 70 

  



house and bill us within reason .because going by your media release about the extortionist costs of $7000 per
annum for ratepayers is pure evil .

Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

In hindsight our infrastructure should have been addressed at every council meeting from 50plus years ago up till
now .but instead we put all our trust in you as a team and you totally disregarding the importance of future issues
within your local towns infrastructure issues .I have absolutely lost any confidence and respect for your services .you
need to gain that back from me without hiding behind your desks and saying we are sorry .#1 get the best proposal
for our water issues within reason and costs to ratepayers .#2 don't push infrastructure issues under your council
table for a later date .deal with it at hand before it blows out #3 I voted in favor of amalgamating into a super council
When we had voting on this topic
All of hawkes bay from wairoa down to takapau should have one big council where the costs would be fairer to
everyone .
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17
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Privacy Statement
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Local Water Done Well Submissions  

Response No. Page No. First and Last Name: 
1 Jennifer Boyd 
2 Te Ara Bergstrom 
3 Alan Steer 
4 David Lewis 
5 Laura Hyde 
6 Gina Prosser 
7 Nici Baldwin 
8 Jennie Harvey 
9 Rachel Coburn 

10 Jenny Valentine 
11 Nichola Heremaia 
12 Kiri Henderson 
13 Kerri Thomson 
14 Beth Hosford 
15 Lester Jarrett 
16 Lynne Dewes 
17 Ross Brown 
18 Victoria Wakely 
19 Leroy Hill 
20 Shannon Andrea Austin 
21 Stacey Mann 
22 Darren Cooper 
23 Mike Swaysland 
24 Annette Cooper 
25 Hannah Paddick 
26 Kevin Jones 
27 Nicole Hall 
28 Sean 
29 David 
30 Kerry Mackenzie 
31 Jeremy Benson 
32 Patricia Hastings 
33 Joe Carter 
34 Genevieve Wilce 
35 Owen Spotswood 
36 Andrea Hughes 
37 Wayne Jamieson 
38 Di Petersen 
39 Donna Gatman 
40 David Bishop 
41 Chalky White 
42 Andy Murdoch 
43 Alanah Rosvall 
44 Byron Mabbett 
45 Jennifer Woodman 
46 Nick Preston 
47 Richard Thomas 
48 Patricia Tipene 
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49 Allen Fletcher 
50 Mark Palmer 
51 Joanne Treacher Tony Treacher 
52 Lucy Tod 
53 Andy Gifford 
54 Kim Steffert 
55 Paul La Bone Sciascia 
56 Helena Winiata 
57 Tim Steel 
58 Rayewyn Hansen 
59 Faye Te Nahu 
60 Sandra 
61 Charlotte Mckibbin 
62 William Hale 
63 Kathryn Bayliss 
64 David Whitney 
65 Rosemary Young 
66 Elaine Macgregor 
67 Debbie Bellamy 
68 Bill And Viv Leach 
69 Joleen Behrent 
70 Sandra 
71 Owen Clough 
72 David Edmondston 
73 Joe Roger 
74 Shontae Carswell 
75 Alannah Hansen 
76 Kirsty White 
77 Bella Bruce 
78 Wendy M Rattray 
79 Orlando Macdonald 
80 Amiee Brown 
81 Coral Hook 
82 Alan Gregory Steer 
83 Margaret Palmer 
84 Doug Price 
85 Luke Mccann 
86 Lisa Turner 
87 Jackie Lowry 
88 Jeanine Bishop 
89 Ana Sciascia 
90 Mike Maxwell 
91 Rick Gunson 
92 Barry Adam 
93 Te Ata Kura Huata-Harawira 
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94 L Guy R Bell 
95 Kathleen Smyth 
96 Gary Howat 
97 Eugene Swanepoel 
98 Tanya Harper 
99 Nicki Harper 

100 Wendy Bethwaite 
101 Ben Mitt 
102 Rochelle Posthumus 
103 Heidi Repko 
104 Elaine Taylor 
105 Brian Lowe 
106 Muriel Taylor 
107 Paul Mayes 
108 Bruce Turner 
109 Sarah Coveney 
110 Cynthia Bowers 
111 Diane Sweeney 
112 Leanne Goodger 
113 Carmel Thompson 
114 Judith Stuart 
115 Karen Bedogni 
116 L.Hughes and P. Meads
117 Kim Mathewson 
118 William Mathewson 
119 Christine Ross 
120 Andrew 
121 Lindsay Tallman 
122 Heather Mitt 
123 Mikiko Watanabe 
124 Helen Bennett 
125 Elaine Taylor (Treasurer) 
126 Glenn Butler 
127 Fiona Bruins 
128 Diane Fitzgerald 
129 Erik And Rita Scheltema 
130 Sheree Carman-Robertson 
131 Shona Crooks 
132 Peter Mckenzie 
133 Pauline Gooding 
134 Kaye Clough 
135 Jeni Brown 
136 Kodee Steele 
137 Karen Fraser 
138 Lynne De Malmanche 
139 Graeme Fraser 
140 Andrew Tate 
141 Anna Borell 
142 Anja Innes 
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143 Carol Beckman 
144 Gerard Pain 
145 Michelle Gliddon 
146 Huata-Harawira 
147 Nathan Thompson 
148 Jared Posthumus 
149 Steven Hunt 
150 Andrea Mooney 
151 Bronwyn Harvey 
152 Neil Harvey 
153 Norma Tamihana 
154 M Jean McIver 
155 James Hart 
156 Will Foley 
157 Daphne Lester 
158 Emma Taylor 
159 Nathan Gibson 
160 Syd & Annie King 
161 Diane Foster 
162 Anne Hunt 
163 Jasmine Beagle 
164 Rhodien Van Niekerk 
165 Jacoba Van Wyk 
166 Arno Van Niekerk 
167 Helen Patterson 
168 Jessica Norton 
169 Shelley Burne-Field 
170 Hirani Maaka 
171 Lyndel Chalmers 
172 Dianna Karauria 
173 Vicky Mavin 
174 Lindie Bailey 
175 Carol Tipene 
176 Don Harrison 
177 Arron Mckenzie 
178 Patricia Beagle 
179 Kate Collins 
180 Donna Cruickshank 
181 Daniel Mooney 
182 Michael Draper 
183 Bryar Ward 
184 Margaret Bruce 
185 Jason Ward – Kintel Honey 
186 Jason Ward 
187 Doug Price 
188 Levi Harris 
189 Raynell Forrest 
190 Dennise Tippett 
191 Cart Tipplett 
192 Robert Forrest 
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193  Judith Findlay 
194  Graham Finlay 
195  Bronwyn Calder 
196  Janet Adams 
197  Caryl Mckirdy 
198  Chris Davis 
199  Shelley Birdsall 
200  Graeme Avery 
201  Margaret Stewart 
202  Heather Flavell 
203  Nic Bedogni 
204  Ken Eyles 
205  Health New Zealand Te Whatu Ora 
206  Daniel Repko 
207  Tamatea Pōkai Whenua 
208  Murray Cammock 
209  Paul & Dennise Dakins 
210  Dianna Hollis 

   
 

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 78 

  



Kōrero Mai (Central Hawke's Bay)

Local Water Done Well Submissions 

May 13, 2025 - Jun 16, 2025

Project: Local Water Done Well

Form: Local Water Done Well Submissions
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Like Mr Luxon said time Councils did the needs not the wants, seems to be so much money spent on the wrong
things.

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 81 

  



Response No:
  2

 Contribution ID: 939
Member ID: 
Date Submitted: May 13, 2025, 09:03 PM

Q1

Short Text

 First and Last Name:

Te Ara Bergstrom

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Seems to be a good case for working together to achieve economies of scale

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I’m on town water and waste- can’t tick both

Q17

Long Text

 Privacy Statement

Yep
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Response No:
  3

 Contribution ID: 940
Member ID: 
Date Submitted: May 14, 2025, 06:59 AM

Q1

Short Text

 First and Last Name:

Alan steer

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

What better drinking water. For the amount of rates paid to this council this water is very poor

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Response No:
  4

 Contribution ID: 941
Member ID: 
Date Submitted: May 15, 2025, 12:51 PM

Q1

Short Text

 First and Last Name:

David Lewis

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

this is a step forward for us because we are too small to support everything the government will want. Water is not a
luxury, without good clean potable water we will all die.

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

no

Q17

Long Text

Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Important considerations are both price, as well as reliability/safe. Only one option is available to be selected
though.

Q17

Long Text

 Privacy Statement
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Response No:
  9

 Contribution ID: 946
Member ID: 
Date Submitted: May 15, 2025, 06:21 PM

Q1

Short Text

 First and Last Name:

Rachel Coburn

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Cheapest. $7000 a year + other services means 10k in rates a year. A full 20% of all income into the house. Frankly it
makes me want to leave the district before it starts hitting housing values. An extra $100 a week invested instead
over 25 years - which is where it would have to come from - would mean $340'000 at retirement that I would no
longer have. I question central government as to what they are thinking. This is a real situation with real lives. It's all
very well writing regulations while sitting in an office - but financially crippling every household has a cost of it's
own.

Deaths from dirty drinking water are pretty rare under the current scheme - excess mortality due to poorly heated
homes on the other hand are estimated at around 1600 per year. https://www.sciencedirect.com/science/article/abs
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/pii/S0301421511007336#:~:text=Average%20indoor%20temperatures%20are%20cold,excess%20winter%20hospital
isations%20(8%25).
What sort of rise in excess mortality do you think you will see with these new rates?

Your guiding principals for this stated Local Water Done Well would "Improve the quality, sustainability, and
affordability of water services nationwide.". Affordability? Who wrote that?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  10

 Contribution ID: 947
Member ID: 
Date Submitted: May 15, 2025, 06:38 PM

Q1

Short Text

 First and Last Name:

Jenny Valentine

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

The most cost effective. The others are not affordable.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

If the proposed cost increases go ahead then people will move out of the area. We are both in professional jobs, so
higher earners, but would seriously think about moving out of the area with the level rates would reach. So how
would people on lower incomes manage? As a local teacher I see how many families are struggling already and this
would be completely unreachable for them. This would be disastrous for the area.

Q17

Long Text

 Privacy Statement
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Response No:
  11

 Contribution ID: 948
Member ID: 
Date Submitted: May 16, 2025, 05:20 AM

Q1

Short Text

 First and Last Name:

Nichola Heremaia

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Best value for money option, increased benefits working in collaboration with the other Councils.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

It’s not just the cost that is important; it is also the safety of our water. Our current water is terrible. High in
chemicals (especially after rain) which has caused skin reactions in so many local people. Our household is
continually on antihistamine and hydrocortisone because of this. Hardly fair to increase the cost of unhealthy water!

Q17

Long Text

 Privacy Statement
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Response No:
  14

 Contribution ID: 951
Member ID: 
Date Submitted: May 16, 2025, 07:52 PM

Q1

Short Text

 First and Last Name:

Beth Hosford

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Ōtāne

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

It is the cheapest option

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  15

 Contribution ID: 952
Member ID: 
Date Submitted: May 18, 2025, 11:14 AM

Q1

Short Text

 First and Last Name:

Lester jarrett

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Option one seems to be my preferred option .the main issue all rate payers are extremely worried about is how
much it is going to cost each of us
I really do think you should be putting water meters on each and every household within the mains water and bill is
for how much we use .
What we are hearing through the media is absolute scaremongery and should be stopped immediately .you have
elderly rate payers in chb and they don't need the extra stress put on them through media scaremongers.maybe
you the council should of brought forward something to the table where all of your ratepayers can believe you are
doing your best to deliver us a service which will not make us all bankrupt .put meters on our water mains to each
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house and bill us within reason .because going by your media release about the extortionist costs of $7000 per
annum for ratepayers is pure evil .

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

In hindsight our infrastructure should have been addressed at every council meeting from 50plus years ago up till
now .but instead we put all our trust in you as a team and you totally disregarding the importance of future issues
within your local towns infrastructure issues .I have absolutely lost any confidence and respect for your services .you
need to gain that back from me without hiding behind your desks and saying we are sorry .#1 get the best proposal
for our water issues within reason and costs to ratepayers .#2 don't push infrastructure issues under your council
table for a later date .deal with it at hand before it blows out #3 I voted in favor of amalgamating into a super council
When we had voting on this topic
All of hawkes bay from wairoa down to takapau should have one big council where the costs would be fairer to
everyone .

Q17

Long Text

 Privacy Statement
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Response No:
  16

 Contribution ID: 954
Member ID: 
Date Submitted: May 19, 2025, 06:38 PM

Q1

Short Text

 First and Last Name:

Lynne Dewes

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

The best option . All are so tough to pay the rate. As well as regional
Pensioners and people on disability income sgl and couples will struggle with this and probably not be able to pay.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Please consider the mental and physical effect all this is having on the citizens.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

My major reservation is that the creation of a new body brings layers of costs, both start up and ongoing.
Lets be careful with the ratepayers money

Q17

Long Text

 Privacy Statement
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Response No:
  18

 Contribution ID: 956
Member ID: 
Date Submitted: May 20, 2025, 06:18 PM

Q1

Short Text

 First and Last Name:

Victoria wakely

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Yes

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

It's the lesser cost but not by much .

Houses will be selling like never before as people cannot afford the highest rates in the country in a town with
extremely limited work options .
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I strongly believe government should be contributing funding to this issue as it is our local people footing the bill for
previous councils lack of investing into our water services.

Hold them accountable instead of making locals clean up spilt milk they didn't spill.

Families are crippled,health and wellbeing under pressure and the worry of chb becoming another ghost town is
undeniable.

Please don't give us three options that are all equally dismal.

Take this higher and plead for alternative funding.

Q17

Long Text

 Privacy Statement
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Response No:
  19

 Contribution ID: 957
Member ID: 
Date Submitted: May 20, 2025, 06:21 PM

Q1

Short Text

 First and Last Name:

Leroy Hill

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Standalone Council CCO

Q14

Long Text

 What's your reason for choosing your preferred option?

Retaining 100% control and accountability of local assets.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

What involvement will Iwi have in the resulting operation? Overreach and unnecessary spending is always a concern
for all ratepayers.

Q17

Long Text

 Privacy Statement

Do not include my personal information in any publications.
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Response No:
  20

 Contribution ID: 958
Member ID: 
Date Submitted: May 20, 2025, 06:26 PM

Q1

Short Text

 First and Last Name:

Shannon Andrea Austin

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

No one here is going to be able to afford huge price hikes to pay for the water, especially us on low incomes,
benefits or the pension. This will make people sell up and move on.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Yes not at all being able to afford these huge hikes.

Q17

Long Text

 Privacy Statement
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Response No:
  21

 Contribution ID: 959
Member ID: 
Date Submitted: May 20, 2025, 06:34 PM

Q1

Short Text

 First and Last Name:

Stacey Mann

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

None of the above

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

There needs to be investigation done into delivery. There has been major water works in our vicinity of the last few
years and I am blowen away by the waste. It is evident everywhere. The lack of progress. The staff and vehicles
doing very little. The traffic management is way over the top for a low traffic rural road. More commonsense is
needed otherwise these projects will continue to blow out. The directional drilling seems great as does less surface
damage in theory however all it has done on racecourse road in waipawa is leave the road rough and contractors
have been back multiple times to to remedial work which adds cost with no quality work delivered. Are the
organisations being used delivering value for money? Can council look to bring some work back in house so at least
there is fixed costs. ie. traffic management, plumbers etc. you are paying their salary so you know your costs
compared to using very expensive and over the top contractors. It’s not about dropping safety standards it’s about
finding balance between commonsense and safety along with the cost.

Q17

Long Text

 Privacy Statement
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Response No:
  23

 Contribution ID: 961
Member ID: 
Date Submitted: May 20, 2025, 06:42 PM

Q1

Short Text

 First and Last Name:

Mike Swaysland

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

None of the above

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Ōtāne

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

What is in house delivery involve ??costing?

How does this affect those that have their own water supply and sewage system???

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  24

 Contribution ID: 962
Member ID: 
Date Submitted: May 20, 2025, 06:54 PM

Q1

Short Text

 First and Last Name:

Annette Cooper

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Wastewater connected to CHBDC
Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Standalone Council CCO

Q14

Long Text

 What's your reason for choosing your preferred option?

Rates are dear enough now. I couldn’t afford this increase

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  25

 Contribution ID: 963
Member ID: 
Date Submitted: May 20, 2025, 06:59 PM

Q1

Short Text

 First and Last Name:

Hannah Paddick

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

It is the best option. The others are just not financially viable for our household

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

If we all end up having to spend another $7k on our rates bill, this place will literally die. People will leave, businesses
will close and this beautiful little place will be a ghost town. Our rates are already high, adding extra to this level will
cause us to leave and we don't want to do that.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I live on the State Highway. The only home service I receive is a water pipe, metered. No footpath, road, rubbish,
recycling, waste water, storm water. Nothing. Yet pay rates for those. Then you want to burden me with water
delivery charges. I am not happy.

Q17

Long Text

 Privacy Statement
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Response No:
  27

 Contribution ID: 965
Member ID: 
Date Submitted: May 20, 2025, 07:21 PM

Q1

Short Text

 First and Last Name:

Nicole Hall

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

We need the most cost effective way, otherwise we will be actively looking to get out of CHB. We will be a family of 7,
and cannot afford the huge proposed costs going forward.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  28

 Contribution ID: 966
Member ID: 
Date Submitted: May 20, 2025, 07:29 PM

Q1

Short Text

 First and Last Name:

Sean

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Ōtāne

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

Because the price that you want to charge is a joke . How can you afford a mortgage and rates at that price !!

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  29

 Contribution ID: 967
Member ID: 
Date Submitted: May 20, 2025, 07:31 PM

Q1

Short Text

 First and Last Name:

David

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Cost im struggling to afford my rate payments now the have increased every year

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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I have already done what I can to avoid water charges at my property, including getting a rainwater tank and
carefully managing water use. These contributions count for nothing when it comes to upgrading infrastructure for
the entire district.

Option 1 is sensible and provides the most bang for our buck as a district.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I'd like to say that the most important consideration is how reliable and safe our water is. Sadly, I'm forced by
economics to choose cost as the most important consideration and to manage reliability and safety (with a rainwater
tank and water filter) at my end of the equation.

Q17

Long Text

 Privacy Statement

Please remove my contact information before publishing my submission.
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Response No:
  31

 Contribution ID: 969
Member ID: 
Date Submitted: May 20, 2025, 07:57 PM

Q1

Short Text

 First and Last Name:

Jeremy Benson

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

We are kind of forced to take the cheapest option given the outrageous cost increases.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Can you please explain how the figures have been worked out for the rate increases? Has the required work been
quoted by a company/company's and worked out that way? Will the costings be available for residents in the central
Hawkes Bay Area to go over and look at.

Q17

Long Text

 Privacy Statement
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Response No:
  32

 Contribution ID: 970
Member ID: 
Date Submitted: May 20, 2025, 08:28 PM

Q1

Short Text

 First and Last Name:

Patricia Hastings

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

I trust that the Council have studied the options and option 1 is the preferred choice, so I'll go with that.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I have personal financial concerns only. I will probably have to sell my property and move from the district.

Q17

Long Text

 Privacy Statement
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Response No:
  33

 Contribution ID: 971
Member ID: 
Date Submitted: May 20, 2025, 09:31 PM

Q1

Short Text

 First and Last Name:

Joe Carter

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

To ensure lower costs for the people living here but still able to have the services we have been paying for

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I worry that regardless of what option is chosen it will be unaffordable to remain living here we already have some
of the highest rates in the country and receive very little compared to larger Hawkes bay towns we are very much in
a poor state and I feel with increases like these it will push people over the edge crime will increase as people
struggle to feed their families no one can afford rates increases of this level something has to give!

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

The existing regime is incredibly poor and expecting ratepayers to wear such a large increase at such a rapid rate is
not viable, we have many low income whanau within our community. Furthermore those of us whom do have
detention tanks for stormwater (in our case 10,000L & a $15k pump) receive no water rebate, and were not allowed
to opt out of water connection! There need to be further options provided and explored to support our community
to be sustainable and manageable for whanau financially.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I don't like H B Regional Council running the organisation. They are hopeless and not capable of doing it properly
and would cost all 4 groups a lot of money for poor return. Look at what happened in Wairoa, as an example. Its
seams they are only interested from Clive to Tangoio. I'm sure there are others who can do a far better job and
probably for less cost. I rang them 4 times to speak to someone of authority about erosion at Pourerere Beach. Each
time I was put on hold for 10 - 15 minutes just to be told no-one was available, except for my last call where I was
put onto a female at Waipawa office who was very pleasant, informed me it wasn't her department but would get
someone to ring me. She came back a week later to say no-one wanted to speak to me and there was no money
available. Thats not how you run a Council organisation

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  37

 Contribution ID: 975
Member ID: 
Date Submitted: May 21, 2025, 01:43 PM

Q1

Short Text

 First and Last Name:

Wayne Jamieson

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Standalone Council CCO

Q14

Long Text

 What's your reason for choosing your preferred option?

It may cost a little more but at least those are then CHB's Assets. We're going to pay through the nose no matter
what so we may as well own it!!

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

It seems to me that the future is not bright for any community in New Zealand when it comes to water and
compliance. This is emphasised in Central Hawkes Bay specifically because of our scale. If/When in the future CHB
District Council is merged/amalgamated with a larger entity (pretty sure this will happen) then the community needs
to be able to bring something to the table and having a diluted ownership of our water assets using the Regional
CCO model would not!!

Q17

Long Text

Privacy Statement
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Response No:
  38

Contribution ID: 976
Member ID: 
Date Submitted: May 21, 2025, 01:45 PM

Q1

Short Text

First and Last Name:

Di Petersen

Q2

Number

Mobile

Q3

Email

Email

Q4

Long Text

Postal Address

Q5

Multi Choice

Age Group:

Q6

Multi Choice

My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

Are you submitting on behalf of an organisation?

No

Q9

Short Text

Name of organisation

Q10

Select Box

Are you a CHBDC trade waste and/or commercial water customer?

Q11

Select Box

Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

If you don't support the Regional CCO, which option do you support?

Q14

Long Text

What's your reason for choosing your preferred option?

Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I’m extremely concerned about the annual rates increases being proposed. The rising costs are becoming
unaffordable for many residents, ourselves included, and are likely to force people out of the district. This will also
make it harder to attract new buyers, further impacting the stability of our community and local economy.

Next year’s rates are already set to exceed $5,000. An additional $3,000–$7,000 on top of that is simply not
sustainable for the average household.

The planned development of over 900 homes at the old hospital site adds to this concern. While growth is
important, the current trajectory risks turning Central Hawke’s Bay into a less attractive place to live and
work—surely the opposite of what Council intends.

For context, I work in Local Government (outside the district), so I understand Council processes and funding
constraints. However, it’s disappointing to see CHB’s rates becoming the highest in the Bay, especially given the
diminishing affordability and perceived value for residents.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Ratepayers want to know what the base inventory of infrastructure comprises for each Council entity in the regional
CCO and how the current assets and future replacements, with new assets is to be funded equitably by ratepayers
and other means (Crown funding) for the life time of the asset.
It is to be hoped more information will be provided on this during this consultation period.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

YOU/THE GOVERMENT/ANY BUGGER ELSE CANNOT KEEP MILKING THE RATE PAYERS EVERY YEAR, YOU MUST
FINALLY REMEMBER THAT MONEY DOES NOT GROW ON TREES AND OUR WALLETS, FOR CHRISTS SAKE WAKE UP
AND LISTEN TO SENSIBLITY. WE ARE ALL HAVING TO CUT OUR CLOTH TO SUIT OUR CLOTHES. i AM AN EX PLUMBER
AND PROFESSIONAL FIRFIGHTER I KNOW A BIT ABOUT WATER, AND TREAT IT WITH UTTER RESPECT !!!! I LIVED IN A
MOTORHOME FOR 3.5 YEARS WATER WAS ,AND STILL IS GOD. I HAVE INVESTED IN BUYING 3X WATER STORAGE
TANKS TO HELP,

GET REAL TEAM. 2025 AND A WATER SHORTAGE EVERY YEAR CANNOT BE REAL,WE ARE TRYING TO FEED OURSELVES
FROM THE GARDEN TO SAVE MONEY BUT CANNOT WATER THEM UNLESS YOU TELL US WE CAN, BIG BROTHER.!!!!
ENOUGH SAID FOR NOW , WE NEED ACTION .

Q17

Long Text

 Privacy Statement
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Response No:
  42

 Contribution ID: 980
Member ID: 
Date Submitted: May 21, 2025, 06:23 PM

Q1

Short Text

 First and Last Name:

Andy Murdoch

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Still seething at the lost opportunity of 3Waters proposed by the previous government. Option 1 is the lesser of the
three evils... have zero faith in our water not being sold off.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

My main concern is that we will end up with another privatised public utility.

Q17

Long Text

 Privacy Statement
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Response No:
  43

 Contribution ID: 981
Member ID: 
Date Submitted: May 21, 2025, 08:01 PM

Q1

Short Text

 First and Last Name:

Alanah Rosvall

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

$7000?! That would cripple this town. Already a poverty stricken area. There’s no way the average person can afford
this let alone those below the bread line.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Everybody in region must own the waters assets equally and have the same say in it's future as any other person or
group in the region no matter race, colour, creed, sex, religion or golf handicap.

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 167 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 168 

  



Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I have seen recent reports in the media that for CHBDC rate payers there could be an increase per ratepayer of
$7,000 pa on top of the increased rates burden already placed on us (and we are taonga as there are less than 5,000
of us in the district). And I have also seen a proliferation of "for sale signs" this week as ratepayers already take flight
from the district. I'm tempted myself as I'm sure many my age or on fixed incomes are.

What I haven't seen is any detailed cost proposal or statement released by the intending members of the proposed
CCO contradicting that and confirming the bulk of funds raised would be by borrowing. This absolutely needs to
remain affordable for the people who live here in CHB - particularly if we are talking about future needs. It is simply
unfair to place 100% of the burden of the next generations' needs on the present generation by meeting the cost
entirely through rates now. I'm sure this will also be an issue for Wairoa so please do keep the needs of our small
districts' ratepayers in mind when negotiating with Napier City and Hastings DC with their much larger populations
(where the burden is able to spread way more thinly and affordably - presumably - for their ratepayers).

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 169 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 170 

  



Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Usually my choice would be "How reliable and safe your water is". Given the outrageous future cost, I have to select
the first option.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Our water at present is very good but often smells high in Fluoride .

The sewerage settling pond has got to be of top priority, the flow of affluent to sea is dreadful at times, particularly
after spring tides. I thought it was suppose to have been removed by now??

Q17

Long Text

 Privacy Statement
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Response No:
  49

 Contribution ID: 987
Member ID: 
Date Submitted: May 23, 2025, 09:16 PM

Q1

Short Text

 First and Last Name:

Allen Fletcher

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

None of the above

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

To be honest,I would only support my current preferred option as long as the decisions are made only by the
democratically elected officials and there is no outside interference relating to the 3 waters nonsense.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  50

 Contribution ID: 988
Member ID: 
Date Submitted: May 24, 2025, 11:31 AM

Q1

Short Text

 First and Last Name:

Mark Palmer

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Mark

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

None of the options. Can't afford to pay more in rates

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Stop trying to put rates up.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Special compensation for seniors

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 183 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 184 

  



Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Maintaining the annual cost of supplying reliable and safe water at an affordable levels for all ratepayers is the most
important consideration for me, especially for those on fixed incomes.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Raising our rates will force people out of our area, out of their homes as majority in the area live on a benefit as they
are mostly elderly.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

When I read of xxxx to our connector, I come up the feeling of helplessness.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  57

 Contribution ID: 995
Member ID: 
Date Submitted: May 26, 2025, 04:59 PM

Q1

Short Text

 First and Last Name:

Tim Steel

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

I have chosen in house delivery but the reality is there is no good option here. They all stink. Once again council
trying to funnel us towards their desired outcome. Once assets are handed over to a council controlled organisation,
the services will be deteriorated and the assets will be sold off. Water is a human right and not a commodity. Council
once again gutting what we have as a community and a district at the same time rates will go up no matter what.
Shame on you if you’re supporting this. Sack Doug Tate. Vote out Alex Walker. A message to all CHBDC councillors -
don’t forget who you represent. Wake up.
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

This is just further encouragement for me to move my family out of town and disconnect from water services or
move out of the district entirely. We already pay a ridiculous amount in rates mainly due to previous and ongoing
council incompetence. Those rates are going up again and again. Times are tough. We chose to raise our family
here. We contribute to the local economy. We aren’t the only ones that have had enough. Meanwhile the council do
the corporate disco, point the finger at others and claim tied hands. More and more people are learning that the
council just moves forward with whatever their current agenda is. The consultation and submission process appears
as fake as the smiles given by the CEO and Mayor. Sack Doug Tate. Vote out Alex Walker.

Q17

Long Text

 Privacy Statement
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Response No:
  58

 Contribution ID: 996
Member ID: 
Date Submitted: May 26, 2025, 06:16 PM

Q1

Short Text

 First and Last Name:

Rayewyn Hansen

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

If it helps save costs and gets the work done that we need it soundslike the best option

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  59

 Contribution ID: 997
Member ID: 
Date Submitted: May 27, 2025, 06:54 PM

Q1

Short Text

 First and Last Name:

Faye Te Nahu

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

I don't even know what the options are as I couldn't open anything to read. I would have loved to have attended to
find out more. All I understand is now as rate payers/home owners I am required to pay $7000 towards this water
initiative. I barely afford milk and bread some weeks how the hell and I going to pay for this

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 196 

  



Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

What will it look like for us who are barely making ends meet. Owner our home was always a dream until now.
Devastated absolutely devastated. I will have to sell up and there just isn't the income anywhere to cover my already
extremely high rates. Pissed off really pissed off, not at our council, but at myself, for having such a dream which is
now going to turn into a nightmare.

Q17

Long Text

 Privacy Statement
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Response No:
  60

 Contribution ID: 998
Member ID: 
Date Submitted: May 27, 2025, 07:10 PM

Q1

Short Text

 First and Last Name:

Sandra

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

We get less services compared to the rest of Hawke's Bay. And yet we are to pay more.
Where's the justification in these actions.
Do we not deserve the same
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

As a home owner I'd like to know where our weekly rubbish bins are for household rubbish as well as green waste
bins are.
We pay our rates and get nowhere near what Hastings Napier Havelock north & Flaxmere are getting. One for all as
we are and have tripled in rates. Give Central Hawke's Bay District the same as the rest of Hawke's Bay

Q17

Long Text

 Privacy Statement

We should be equal to the rest of Hawke's and
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Response No:
  61

 Contribution ID: 999
Member ID: 
Date Submitted: May 27, 2025, 07:59 PM

Q1

Short Text

 First and Last Name:

Charlotte McKibbin

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

I support greater Hawkes Bay council amalgamation to improve value for money wrt infrastructure

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I am very concerned at the lack of support for rainwater collection. My property has a connection for drinking water,
but not waste water. We would like to disconnect entirely in favor of rainwater collection for our drinking water, but
we cannot afford to do so if we will still need to pay high rates for a service we don't wish to use. Switching to
rainwater collection where possible reduces demand on the water infrastructure, and improves resilience during
disaster events such as fires, floods and earthquakes. I believe the council should provide incentives for
homeowners to switch to rainwater collection, and should certainly not still charge 50% rates for properties that
choose to disconnect.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: Our human right to access safe water that is plentiful in our country without encumbrance

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Wasteful spending and over riding Supreme Court rulings to build and charge ratepayers for a water storage facility
on our last pristine river is madness

Q17

Long Text

Privacy Statement

I don’t agree to public disclosure of my details
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Response No:
  64

 Contribution ID: 1002
Member ID: 
Date Submitted: May 28, 2025, 10:44 AM

Q1

Short Text

 First and Last Name:

David Whitney

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

It makes more sense, with better access to experts and cost savings

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  65

 Contribution ID: 1003
Member ID: 
Date Submitted: May 28, 2025, 04:51 PM

Q1

Short Text

 First and Last Name:

Rosemary Young

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

None of the above

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 209 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 210 

  



Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Keeping it locally owned

Q17

Long Text

 Privacy Statement
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Response No:
  67

 Contribution ID: 1005
Member ID: 
Date Submitted: May 29, 2025, 08:24 AM

Q1

Short Text

 First and Last Name:

Debbie Bellamy

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Best value for rate payers. More benefits ongoing.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

While the costs to Council for providing services keep rising, people's incomes do not. Soon there will be a point
when home owners can't keep up and will start to default. No body wants this.

Q17

Long Text

 Privacy Statement
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Response No:
  68

 Contribution ID: 1006
Member ID: 51
Date Submitted: May 29, 2025, 02:20 PM

Q1

Short Text

 First and Last Name:

Bill and Viv Leach

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Having a bigger population base would certainly assist to lower the suggested $7000 increase to water costs - the
concern of course is "will Napier and Hastings" be happy with that suggestion and if opposed what options are
available as residents (most) of CHB would not be able to afford it
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Received good info at WPK meeting, was a bit hard to hear staff and residents at times

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  70

 Contribution ID: 1008
Member ID: 
Date Submitted: May 30, 2025, 07:37 AM

Q1

Short Text

 First and Last Name:

Sandra

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Takapau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

After the meeting in Takapau, it sounds like the council is going to do what they .. want to do! How are single
pensioners/married pensioners going to be able to pay $7,000 annually?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I just want to ask a question. Can we put in our own Bore, And water tanks to catch our own water and not have to
pay the high costs that are going to happen?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

If you have to borrow the money, stretch the payments out to 30 years. Having a short period would be to costly for
our residence in Takapau. No one wants to pay $7000 just for water. Our rates would be horrific for the town and
pensioners.

Q17

Long Text

 Privacy Statement
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Response No:
  72

 Contribution ID: 1010
Member ID: 
Date Submitted: May 30, 2025, 04:46 PM

Q1

Short Text

 First and Last Name:

David Edmondston

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Cheaper in long run.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  73

 Contribution ID: 1011
Member ID: 
Date Submitted: May 30, 2025, 06:08 PM

Q1

Short Text

 First and Last Name:

Joe roger

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Pōrangahau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Yes

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

Because it’s what I clicked

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

District and regional councils all just need to take a good look in the mirror.
Not just for water etc, every thing!!!
Nothing gets done, everyone’s on the same page just wait until everyone stops paying for your bs then you’ll all be
in the ��
You lot need to start prosecuting yourselves

Q17

Long Text

 Privacy Statement
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Response No:
  74

 Contribution ID: 1012
Member ID: 
Date Submitted: May 30, 2025, 09:24 PM

Q1

Short Text

 First and Last Name:

Shontae Carswell

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

None, this is super unrealistic. I don’t know how you expect people to pay this money considering everything is at an
all time high and is still going up. Central Hawke’s Bay will be a ghost town soon as it’s cheaper to move else where
and get more services for far less! It’s not the peoples fault that previous council didn’t maintain our water ways, I
think funds need to be looked at being cut else where, as people are struggling already!!!
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Other: All the above.

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 229 

  



Response No:
  76

 Contribution ID: 1014
Member ID: 
Date Submitted: May 31, 2025, 08:46 AM

Q1

Short Text

 First and Last Name:

Kirsty White

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

A way cheaper option for all ratepayers

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  77

 Contribution ID: 1015
Member ID: 
Date Submitted: May 31, 2025, 09:00 AM

Q1

Short Text

 First and Last Name:

Bella bruce

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Are we going to have metered water? How are the costs going to be assigned per household?

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  80

 Contribution ID: 1018
Member ID: 
Date Submitted: May 31, 2025, 09:55 PM

Q1

Short Text

 First and Last Name:

Amiee Brown

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Cheapest

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

The absolute ridiculousness of a huge rates increase is insane. No one can afford that.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  82

 Contribution ID: 1020
Member ID: 
Date Submitted: Jun 01, 2025, 04:27 PM

Q1

Short Text

 First and Last Name:

Alan gregory Steer

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Wastewater connected to CHBDC
Drinking water connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

Yes

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Well we can't afford this on our own. If my rates go thru the roof we will be selling up and leaving the area
unfortunately

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 242 

  



Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  83

 Contribution ID: 1021
Member ID: 
Date Submitted: Jun 02, 2025, 07:25 PM

Q1

Short Text

 First and Last Name:

Margaret Palmer

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Any other option is totally unaffordable, we are in a low wage rural area.
Access to clean and safe water is a human right and the cost of supply must not cause hardship to residents.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  84

 Contribution ID: 1022
Member ID: 
Date Submitted: Jun 02, 2025, 07:48 PM

Q1

Short Text

 First and Last Name:

Doug Price

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipawa

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  85

 Contribution ID: 1023
Member ID: 
Date Submitted: Jun 03, 2025, 03:47 AM

Q1

Short Text

 First and Last Name:

Luke McCann

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

None of the above

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

Yes

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

Support �� local

Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  86

 Contribution ID: 1024
Member ID: 
Date Submitted: Jun 03, 2025, 06:42 AM

Q1

Short Text

 First and Last Name:

Lisa Turner

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Takapau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

I don't support any, but that wasn't an option. We can't afford the current rate increases which were averaging
about 20% p/year, this year was slightly less. It's stressful and there's no way out. We have to live somewhere.

Q15

Multi Choice

 What's the most important consideration for getting your water services?

How much you pay for water services
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Council needs to cut costs, stop planting gardens and then ripping out the plants every 6 months and replacing
them (as an example). It seems we are hearing of restructures and costs savings for many other entities but not
from our council?

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 251 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 252 

  



Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 253 

  



Response No:
  88

 Contribution ID: 1026
Member ID: 51
Date Submitted: Jun 03, 2025, 10:44 AM

Q1

Short Text

 First and Last Name:

Jeanine Bishop

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Waipukurau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Yes

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

We can't go alone we can't afford it

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Response No:
  89

 Contribution ID: 1027
Member ID: 51
Date Submitted: Jun 03, 2025, 11:58 AM

Q1

Short Text

 First and Last Name:

Ana Sciascia

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Pōrangahau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

Q14

Long Text

 What's your reason for choosing your preferred option?

Our water is full of chlorine. I'm over the poor quality of our drinking water, and the expense incurred of buying
water. My washing machine, the clothes are ruined, discolored. I live alone, so my usage is minimal

Q15

Multi Choice

 What's the most important consideration for getting your water services?
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

As the owner, and the operator the Councillors elected by us determine what happens. This is democracy in its
purest form.
The Council employs the operators, administers the operators, and controls what happens with our owned assets. I
have issues with a CCO in that we wind up with another layer of payed bureaucracy and just what percentage of
shares will be owned by CHBDC. It is unavoidable in that the majority share holder will have more influence in where
the money is spent.

Q17

Long Text

 Privacy Statement
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

Other: All of the above are intertwined and of equal importance in my view.

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

It seems clear that the council is being rushed into making extremely important long term decisions without being
given sufficient opportunity for due diligence . I would like to see a campaign to pressure our members of
parliament to extend the time frame.

Q17

Long Text

 Privacy Statement
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Response No:
  92

 Contribution ID: 1034
Member ID: 
Date Submitted: Jun 04, 2025, 08:04 PM

Q1

Short Text

 First and Last Name:

Barry Adam

Q2

Number

 Mobile

Q3

Email

 Email

Q4

Long Text

 Postal Address

Q5

Multi Choice

 Age Group:

Q6

Multi Choice

 My property has:

Drinking water connected to CHBDC
Wastewater connected to CHBDC

Q7

Select Box

 What location in Central Hawke's Bay best describes where you live?

Takapau

Q8

Multi Choice

 Are you submitting on behalf of an organisation?

No

Q9

Short Text

 Name of organisation

Triple R Lifestyles Ltd. (Romani Rest)

Q10

Select Box

 Are you a CHBDC trade waste and/or commercial water customer?

No

Q11

Select Box

 Would you like to come to a hearing and speak to Elected Members about your submission?

No

Q12

Multi Choice

 Do you support Option #1: Regional CCO - the preferred option

No

Q13

Multi Choice

 If you don't support the Regional CCO, which option do you support?

In-house delivery

Q14

Long Text

 What's your reason for choosing your preferred option?

We feel we will get very little, if any recognition from the Regional CCO. We also feel if we used local contractors and
Engineers with local knowledge, it would be cheaper. LWDW requirements are clear and surely can be managed in
house.
Communication is essential with all residents/users.
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Q15

Multi Choice

 What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

In doing your costings per option, do you get 3 quotes?
Do we have water services Engineers in or associated with CHBDC?

Fact- The most successful teams are those where the Leaders include their players/members in decision making.
Again Communication.

Q17

Long Text

 Privacy Statement
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Q16

Long Text

 Is there anything else you would like to add or other specific concerns you would like to share?

I would like to run for the maori ward for central hawkes bay

Q17

Long Text

 Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Takapau people have already paid for our water and I don't see why we have ro help pay for other areas.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Firstly, a brief reflection on history. When the Takapau water infrastructure was originally installed, it was funded
exclusively by Takapau residents and not the broader CHB community. This infrastructure was designed with
longevity in mind, ensuring its viability until approximately 2070, with all current updates already accounted for in
terms of funding.
Recently, the council has disclosed that the cost to ratepayers over the next decade will amount to $7,000 per
annum solely for water services. It is understood by Takapau residents that this charge predominantly serves to
update and maintain the water infrastructure in Waipawa and Waipukurau, which has suffered due to years of
financial mismanagement by successive councils. There is a clear historical precedent here: Takapau funded its own
infrastructure, setting an expectation that Waipawa and Waipukurau should likewise finance their own replacements
without imposing undue financial burdens on Takapau residents. It is deeply concerning that Takapau residents,
who derive no benefit from these updates, are now expected to bear this significant financial cost.
The current council’s predicament is a stark reflection of the governance failures of both past and present
administrations. It is imperative that the council redirects its focus towards essential services—core business
functions—and curtails expenditures on non-critical initiatives. In doing so, the council could streamline operations
and address the concerns of ratepayers who perceive the organisation as unnecessarily bloated. Professional
stewardship demands prioritisation of needs over wants, and this approach must inform future decisions to restore
trust and integrity in local governance.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Only appoint people merit and skill please

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am supporting the regional proposal as it's the most palatable financially out of the options presented. However,
the prospect of water rates being $7000 is unsustainable, so much so that I may consider leaving the district.

Q17

Long Text

Privacy Statement

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 277 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 278 

  



Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I think you could probably lower costs by
1.more aggressively negotiating for services and contracts to ensure best value for lowest cost.
2.By employing project managers who have high level technical expertise in the project type, to understand the true
costs of projects and create and monitor contracts to ensure contractors don't take advantage of or misuse or abuse
public money and resources.
3.By auditing contractors to ensure the public aren't paying for poor planning and people standing around.
4.By implementing late delivery penalties for contracts.
5.implement a code of conduct that ensures and delivers a strong message that public service providers are
employed to benefit the community not fleece rate payers,
And any breeches will cause a loss of any further employment by council.
6.Also that council staff are not free to use council or public assets for personal use or gain and is serious
misconduct and grounds for instant dismissal if they do.
7. Implement a don't look the other way policy, where staff are treated as complicit by not reporting any breaches of
code of conduct.

And hopefully with all of above you can change council and contractor culture and streamline costs.

Q17

Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

This this simply unaffordable for most people. It would be driving people out of their homes and people paying rent
would be no better as it will be passed along to them. How is a person on the pension able to pay an $10,000 in
rates? Working hard all their life and then not be able to pay rates is unacceptable. We are rural at the moment but
would move into town as we get older and this would be unaffordable. New infrastructure needs to be slowly done
over a period of time that isn't detrimental to the current homeowner or rent payer. More pushback needs to be had
to the government on these changes.

Q17

Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I believe this expense needs to be spread over 20-30 years not 10 years as people will be facing mortgagee sales,
pensioners will not be able to afford to sustain these costs, renters will not be able to afford the rents landlords will
be forced to charge. It is hard enough in this day and age for us to afford the rates as they are going up, let alone
force this horrendous amount in 10 year's time. House sales in our area are slow enough now but with these higher
rates we probably wont be able to sell at all we such high rates for the value we actually get out of them

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Water is the most important thing for life

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I chose the first two options above, safe water.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

i have selected all except who owns and manage water asset.
Other: incentives for users who optimized resource utilization.

Replace the fixed annual water allowance (300m3 pa) with metering for all users to ensure fairer billing for those
that save water. Allow grey water recycling for toilet flushing and encourage rainwater collection for garden and
outdoor use

Q17

Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Increasing the rates will make living in Takapau unaffordable

Q17

Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Hawke's Bay does not have the population to sustain four separate water entities with the duplication that this
inevitably brings. It is time for our region to make a bold decision that will future proof water services for current
and future generations.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

All new builds should be made to put in water tanks. Water come s free from the sky!

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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THIS WILL WIDEN THE GAP BETWEEN THE RICH AND POOR TO A POINT WHERE THE POOR AND EVEN THE MIDDLE
CLASS WILL NEVER BE HOMEOWNERS.

THE NEW ZEALND DREAM OF OWNING A HOUSE WILL BE GONE...............FOREVER

Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

IF EVER WE NEEDED OUR COUNCIL TO STAND UP AND BE COUNTED IT'S NOW.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 315 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 316 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I have enormous concern over what may happen to the likes of a small community like Takapau with cost increases
proposed. Takapau community is a small low income area with an active volunteer base.
As a pensioner this proposed rates increase will effectively consume 50% of my pension. Cost of living increases on
the pension do not go anywhere toward the amount of this proposed increase. (In 2015 single pension was
$374.53pw/$576.20pw couple and in 2025 is currently $538.42/828.34.) The pension increase over the previous 10
year period is approx 69% yet Govt is proposing rates increase of approx 312% calculated from a generalised
2025/26 rate of $4k to $12,500k. (Please check my calculations)
I should point out that mine moves close to $4,500 for 2025/26.

Moving forward to how this could impact financially and socially on Takapau;
=increased number of properties for sale with reduced buyers
= reduced population
= reduced volunteer base and employees
= closure of businesses, schools, sporting and recreation facilities
As the rate increases hit 7-10 years +;
= approx 25% could walk away leaving behind properties for council and banks to deal with foreclosures
= approx 25% could cease paying their rates forcing decisions to be made by council and legal entities
= approx 25% could tough it out by cutting off electricity and other personal reductions
= approx 25% could research removal of town supply to help survive and stay in what could be a shadow of what the
town once was.
This drastic picture, were it to come to pass, would impact severely on Govt success to increase ratepayer funds, in
fact it could come to pass that the Takapau rate-take could be less in 10 years than it is now due to this Govt
proposal on Local Water Done Well.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Water is the life blood of the nation-its sacred and without it we'd all be dead.I understand that the average
waterpipe network leakage across the 3 waters in NZ is 22%.We in CHB certainly have our leakage problems too.Fix
the leaks using local contractors
We have a pipe leak on Domain Road that has been killing trees in the Don Allen reserve.Fix the leaks 1st before
thinking big

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am on superannuation and cannot possibly afford the rates increase

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 325 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 326 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Yes. Ratepayers should NOT have to hold this up due to council mismanagement and underinvestment of our
system instead it has lined the pockets of previous mayors who should be held to account. Why should home
owners re-foot the bill they have already paid in the past with their rates. Government needs to cough up not us

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The rates you are forecasting are unaffordable to our club. We provide welfare to our local veterans from this club
and know that most of them are struggling to survive in today's economic climate. So having the rates rise in 10
years that you are predicting is a death knell to our club which is only just paying it's way now. We would not be able
to provide assistance to our veterans and club members as we do now. We would just simply have to close our doors
and walk away, but this is not what we wish to have happen to us or any other club or local community organization
in our town or any other town in CHB. Please spread the load out further.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

We would rather disconnect our council water connection (which we have but have never ever used) if we are made
to pay this kind of money, and we should have the option to do so considering we are rural.
Ultimately none of these options are suitable, but I would always rather keep the ownership and management kept
de-centralised and local.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Firstly I welcome the legislation from Government, having an accountability and economic reporting structure for
our water services and infrastructure is long overdue. The new economic regulations that will now require Councils
to ringfence funds that are pegged for water service investment and report on their intention and commitment to
deliver water services that are financially sustainable is great news.

According to the Government, 'economic regulation is a key feature of Local Water Done Well. It is intended to
ensure consumers pay efficient, cost-reflective prices for water services, that those services are delivered to an
acceptable quality, and that water services providers are investing sufficiently in their infrastructure.'

We are well aware that previous Council administrations have done very little to invest in our local infrastructure and
have spent water service funds in the wrong areas and on vanity projects for too long, and now we face major
investment and works to bring it up to scratch and meet water service regulation requirements. We all understand
that that is a massive job and has huge costs, and know how difficult it is going to be for CHB to achieve these
improvements.

However, I disagree that the CHB Council's preferred Option of forming a Regional CCO is the best solution for our
community, and until a better solution is found, I support Option 3 to keep a CHBDC in-house water service delivery
structure.

Fundamentally, Council's main reasons for supporting the Regional CCO structure appears to be for access to
shared resources and more borrowing.

Council states that the Regional CCO will have the greatest benefit and lowest cost to our district - I find this
statement misleading and deceptive.

Council's water service modelling which at the end of 10 years shows Option 1 as $7,000 and Option 2 as $7,400 - a
difference of $400 per year. In 10 years' time. Looking past how high these figures are, to say this is a lowest cost
option is intential manipulation. Your numbers are based on estimates and you have a large number of unknowns
and anomalies that you are unable to account for in your calculations.

Because no one actually knows how the Regional CCO will work. No one knows how the shareholding will be split.
Nor other Council's needs or whether other councils will get preference over CHB. Nor how much the other Councils
will contribute or spend. Nor whether Mana Whenua will require separate involvement or costs. Nor who will be
hired on the CCO board, and how it will actually function.

But most importantly, no one knows how much running this separate company or CCO, is going to cost.

At their public consultation meeting, Napier Council quoted that the cost to set up the CCO was 8 million dollars
alone, but then said that no figures had been calculated on annual running costs.

So if no one knows how it will work or how much that extra layer of bureaucracy will cost, how can Council model
any financial benefits or state that it will be a lower cost to ratepayers?

You state there will be efficiencies. I can see how sharing some resources would be more efficient, but what about
the extra encumbrance of having a separate layer of bureaucrats, financial reporting, administration, shareholder
meetings, disputes, ideologies, back and forth communications, delays and slow responses to issues, etc.
Centralisation often isn't more efficient.

So without knowing all the details on how this CCO will work, your modelling and rating estimation figures seem
false, and appear to be structured to support your 'preferred recommendation'.

I understand that our assets would be transferred to the Regional CCO, which will give the amalgamated Councils
the ability to borrow more. Under this separate 'company' structure Councils can borrow up to 500 percent of their
revenue, compared to their current limit of 280 percent. This seems to be the primary reason for the amalgamation.
More borrowing.

Another obvious bonus with the Regional CCO company structure will mean that only Council representatives will be
able to communicate with the CCO, removing the arduous process of having to consult with the local community.

So this 'recommended' structure creates a barrier between us and our assets.

Whilst public consultation may be seen as a hassle to Council, I feel it is fundamental that we do not lose that local
connection. It promotes transparency, understanding of decision-making processes and holds local authorities
responsible for their actions.

Only through public consultation and feedback can local authorities gain a better understanding of our community
needs, preferences, priorities and concerns. It also leads to increased trust and legitimacy in the decisions made by
Council.

I do not want a board of unelected 'skilled' people to make decisions for us when we have a perfectly capable team
of Councillors that were elected and represent us at a local level.
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Council hasn't even completed an impact and hardship cost analysis on how much these extreme hikes in rates will
affect individual rate payers. We are a low-income area, yet the rate predictions are going to go well beyond our
means.

At the Waipawa public consultation, Alex said international estimations assume that 5 percent of our income is
acceptable for water. This seems extreme, especially in a country like NZ that is affluent in water resources - there's
no desert here. Council needs to reign in that expectation of 5 percent and counting on ratepayer's seemingly
endless supply of funds. It's ridiculous. You cannot get blood out of a stone. People will leave the area. Is that what
you want? A town with amazing water services and pipes, but no people living here??

Yes we need major infrastructure improvements and Council may well WANT these issues to be solved with more
borrowing and debt, but that isn't what ratepayers want. If we can't afford it, we simply can't do it. We absolutely do
not want to pass on more debt to the next generation.

The Government have specifically said the regulations are 'intended to ensure consumers pay efficient, cost-
reflective prices for water services'.

So other than borrowing more, sharing some consulting, and less public consultation, there is no clear benefit to our
community to move to a Regional CCO for our Water Services Delivery requirements. Especially for ratepayers.

The Government want Council to set up a better water services delivery solution for RATEPAYERS, not for Council.
Creating more debt, increasing costs and more bureaucracy, removing our say, and our assets, is NOT putting
ratepayers first, nor is it best for the community.

At this stage Government just require economic reporting. That's definitely something that CHBDC can deliver
without reinventing the wheel.

Amalgamation is not the best solution, it has too many unknowns and costs, and creates unnecessary barriers. So
until you find another solution, I support keeping our Water Service Delivery local and in-house at CHBDC.
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Long Text

Privacy Statement
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Harmonisation of water rates seems unlikely. Each Council in Hawke’s Bay is calculating the costs of implementing
the new legislation based on the need for work to be completed in their area, divided by the number of connected
ratepayers. This means that in larger urban areas, the cost per ratepayer is less (more affordable) than in sparsely
populated rural areas/small towns. Implementation of the new legislation, regardless, makes it impossible for small
towns to comply and potentially makes the existence of small towns in New Zealand no longer viable. It seems very
unlikely that ratepayers in the Napier and Hastings areas will want to or can support the smaller urban areas by
sharing costs across the board (the entire Hawke’s Bay area).

Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: For anyone running a budget, affordability has to be the number one consideration. See below.

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

For anyone running a budget, affordability has to be the number one consideration. Any other aspect of water
services delivery needs to be able to fit within the budget. Connected ratepayers in Central Hawke’s Bay are not able
to carry the costs as set out in Council's calculations. Council, therefore has to make it clear to the Government that
we (and other areas in New Zealand with a small number of connected rate payers) are unable to meet the
standards of the new legislation.
Three likely scenarios spring to mind:
a- Additional Government funding to support areas such as Central Hawke’s Bay; however, since this means
taxpayers dollars and increased taxes, this may not be a good idea
b- Increasing the timeline for compliance so that costs can be spread out over a much longer period (think, the
lifetime of an asset)
c- Lowering the standards for rural areas so that only the absolutely necessary work is undertaken – this means
accepting that our water services are not gold standard; eg, accepting that reservoirs are earthquake prone
(although they have stood the test of time and only became so because of a change in standards).

Council must make it a priority to meter all connected households and charge for actual volumes used. This will
conserve water (and thereby infrastructure) and will be fairer to small households.

Council needs to reconsider its focus on delivering core services only. The small ratepayer base in Central Hawke’s
Bay can actually not afford the “nice-to-haves”.
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Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: all of the above

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q1 

Contribution ID: 1089 

Member ID: 

Date Submitted:Jun 14. 2025, 01:52 PM 

First and Last Name: 

Short Text Peter McKenzie 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

QS Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Drinking water connected to CHBDC 
Wastewater connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Waipawa 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Do you support Option #1: Regional CCO -the preferred option 

Yes 

If you don't support the Regional CCO, which option do you support? 

What's your reason for choosing your preferred option? 

Possibly the better option of those listed although it still has issues of concern with the way it will be administered. I 
believe CHB should be controlled by CHB not by other areas of the wider HB district. In saying this the HB District as 
a whole should be able to unite in the required purchasing of Materials required for upgrades of the water services 
but each Council should control whats needed to be done in our own District. As Rate Payers we are the owners of 
the infrastructure in our District and our rates or collected income should be used in our area not in other areas of 
HB. If there is a need for borrowing of money, which there will be, it should be covered by our rate payer 
shareholders. As we have seen previously with total amalgamation of service's the quality of the infrastructure 

local Water Done Well Submissions !i socialpinpoint
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suffers by not getting the quality of repairs that is to our community standards.

Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

With correct management of our local network we should be able to have top quality service's in our District. To
much cost in administration by seat warmers is also something that needs to be kept under control and have people
who are actually qualified in the tasks of water management and engineering.
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Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

No one can afford anymore rates increases! CHB is becoming to expensive to live in! Id love to buy a property here
but in under 5 years I'd never be able to afford the other costs associated with home ownership if the rates keep
going up faster than everyone's wages

Q17

Long Text

Privacy Statement

Ok
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Yeah. all the options proposed suck. And it shouldn't be necessary to raise water raise to anywhere near the
proposed amounts given how expensive rates are already. The water quality sucks in Central Hawkes Bay. there's
multiple times a year where places like Waipukurau and Waipawa are in water conserving situations because the
pipes broke or because the water was tainted by waste water. I don't see the necessity to line the pockets of the chb
council so that we can supposedly level up the scrappy water system, when most of that money is going to go
towards the large salaries received by chb council instead of being used to actually go towards taking proper care of
the water supply in the first place. I think that the current rates being paid should be used to fix the issues of the
supply of clean water and manage waste water, which has not been a priority in the 5 years I have been in chb.
Along with maintaining the absolutely trash roads people are being forced to travel and cause damage to their cars
with the constant array of pot holes and damage that never seems to be repaired. I believe the chb council needs to
reprioritize and stop wasting the money they are already receiving from rate payers in the first place. My guess is
that if any of the proposed plans go ahead, chb will be in the same position it has been in for a long time, while the
corrupt council members enjoy the hard earned money the rate payers are forced to send their way, whilst receiving
the same trash standards and excuses for why they can't drink water out of their taps again.
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Long Text

Privacy Statement
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Would a 'Cap on Rates' from Central Government be an Option for affordability for some of our Ratepayers.
Affordability is the key for Council and Ratepayers. Prioritizing services and works with consultation would be very
necessary.
I see Option 3 as looking after our Community, our Village; it not being lost in the bigger Regional CCO. We are a
passionate, friendly, caring Community made up with Clubs, Schools, Businesses and Services, also a destination
with our 'Caravan Park', supported by a great number of our Residents. My Husband and I enjoy living here in our
Retirement, with our Family and Grandchildren enjoying to visit Takapau.
It's my hope that the Community will work together positively with the CHB Council to get the job done.

Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The time frame for Public Consultation was very short, it needed more time.
Also, reading through the Options there were alot of 'coulds' 'unknowns' which brings uncertainty.
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Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Just simply worried about we can’t afford it, it’s tough enough now on the pension
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Privacy Statement
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Contribution ID: 1099 
Member ID: 
Date Submitted:Jun 14. 2025, 07:32 PM 

Q1 First and Last Name: 

Short Text Graeme Fraser 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

QS Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Drinking water connected to CHBDC 
Wastewater connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Takapau 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Do you support Option #1: Regional CCO -the preferred option 

No 

If you don't support the Regional CCO, which option do you support? 

In-house delivery 

What's your reason for choosing your preferred option? 

To keep the management of our water services local so that Takapau has a voice and is heard. Being a very small 
Community it would be very easy to become lost and unheard in the Regional CCO. 
All the Options are unaffordable with many 'coulds' and 'uncertainties' in the processess. There has to be a way to 
get the costs down for each Ratepayer. I don't agree with the 
setup costs for the 1st 2 Options. 
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Contribution ID: 1100 
Member ID: 
Date Submitted:Jun 14. 2025, 08:18 PM 

Q1 First and Last Name: 

Short Text Andrew Tate 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

QS Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice None of the above 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Takapau 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Do you support Option #1: Regional CCO -the preferred option 

No 

If you don't support the Regional CCO, which option do you support? 

In-house delivery 

What's your reason for choosing your preferred option? 

The bottom line is, none of the options given to us is affordable for most residents of CHB. While the Regional CCO 
option seems to suggest that there may be some potential for saving money, at least short term, there is no 
guarantee that the price will go down after 10 years. Also, if we go for option 1 or 2, small towns, such as Takapau, 
will have an even smaller voice once integrated into the wider Hawke's Bay pool. Losing our voice will be a greater 
loss, and I believe the 'In-house delivery' option (while still far from ideal) is the best one for now. 

local Water Done Well Submissions !i socialpinpoint

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 359 

  



Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

My concern is in regards to the privatisation of water services, in case of external agencies gaining control of our
regional asset. Hence retaining local control is my priority at this stage.
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Long Text

Privacy Statement
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Contribution ID: 1101 
Member ID: 
Date Submitted:Jun 14. 2025, 08:51 PM 

First and Last Name: 

Short Text Anna Borell 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

QS Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Drinking water connected to CHBDC 
Wastewater connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Takapau 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 Do you support Option #1: Regional CCO -the preferred option 

Multi Choice 

Q13 If you don't support the Regional CCO, which option do you support? 

Multi Choice 

Q14 What's your reason for choosing your preferred option? 

Long Text 

Q15 

Multi Choice 

What's the most important consideration for getting your water services? 

How reliable and safe your water is 
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: Not really my business but if it was, I'd choose the first two

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Good luck

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

We cannot afford the increase you are proposing

Q17

Long Text

Privacy Statement
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Contribution ID: 1107 
Member ID: 
Date Submitted: Jun 15, 2025, 07:53 AM 

Q1 First and Last Name: 

Short Text Huata-Harawira 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

Q5 Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Wastewater connected to CHBDC 
Drinking water connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Waipukurau 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

Yes 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Q15 

Multi Choice 

Do you support Option #1: Regional CCO -the preferred option 

No 

If you don't support the Regional CCO, which option do you support? 

In-house delivery 

What's your reason for choosing your preferred option? 

The voice belongs with the people. Local representation matters. 

What's the most important consideration for getting your water services? 

Who owns and manages the water assets 
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The awa is not an entity to be own. But to be shared against those who need it. We use what we need and don't take
more than we need. Tukituki will never belong to one person or an appointed CCO is not the best option

Q17

Long Text

Privacy Statement
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projecting costs is pure guesswork. Not even the structure of the new entities could be convincingly described by
Council and so I don't believe cost projections are anywhere close to accurate. I would expect to see a massive
"blowout" in costs in comparison to any forecasted budget because that tends to be the norm with any large project,
and so, because of this, I feel there is only one option to choose: In-house delivery.
Thank you for your consideration.

Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: All of these are equally important. Local Water Done Well is not about delivering on affordability, quality OR
sustainability - it's about delivering on ALL of them. Choosing one is a bit of a nonsense really.

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Given that the mission of LWDW is delivering on affordability, quality and sustainability of water services nationwide,
we at least need to press pause until a cost impact and hardship study has been done to look closer at the
affordability part of the equation. If we've fallen at that first hurdle, there's little point in whipping the horse more
only to get it to run on a broken leg. Regroup and reassess with continued community engagement to find
solutions.
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: A combination of the above and more. It's more complex than any one of the above points.

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Rather than subbing the work out to Veolia why can't it be brought back in house as I feel we are paying more for
the services of a huge corporation who run on making a profit at our ratepayers expense. Bringing it back to the
Council to provide these services surely it would bring the cost down? You could utilise the staff that work for Veolia
win win.
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Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Increases are ridiculous and unaffordable.

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions
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5. I see that one of the benefits would be the council could borrow more. NO, NO, NO. We do not want you
borrowing for other things, especially in this current financial climate.

Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

1. CHBDC needs to educate the ratepayers on how to reduce costs - use less water = less cost of providing water =
less waste water to treat.
2. All water should be metered and to a certain point it should be user pays. Having been under a council decades
ago that did meter water, they included a certain amount in the rates which was enough for a frugal family to
survive on, and everything above that amount the user paid. It meant that those user pay charges went to the
person using - eg if someone is renting they had to pay the extra. Won't work if you can't do that.
3. Good point made at the Otane meeting - educate those who have water tanks (all new builds and subdivisions) on
how to utilise their water. Those of us who have lived in the country know how to do this, but it is probably a mystery
to the rest.
4. Would it be a cost benefit for the council to reduce the amount that ratepayers have to pay for having water go
past their property , if they aren't using it. At the moment I think it is a 50% reduction, but if you could encourage
people to turn off the town tap, would that help?
5. I think the council needs to brainstorm on ways that it can reduce costs.
6. I can't imagine that there is any cost benefit to providing rural households with town water. You run a pipe along
an urban street and you will have something like 5 households utilising and paying for the water service within 100
metres. In the country you will have something like 5 households utilising and paying for the water service in about
a kilometre, if you are lucky. You don't have to replace pipes in the rural area. You are making the decision to do this.
5. Stop charging me for stormwater - when you live in the rural zone the drains drain away and you actually don't
pay anything for stormwater. I live in the town, the drain does not drain away and I am charged for it. I'm guessing
that the council don't come under the consumer's guarantee act, because if you did you would be illegally charging
me (and others) for a service that is not provided. It isn't that it is inadequate, it is not provided.
6 Keep the three waters with council, educate the ratepayers (please don't tell them what to do - get them on board),
don't keep doing things just because you have done them in the past (rural properties on town water), think
laterally, find solutions within our area. Work with the community.
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Privacy Statement
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I propose that a user pays system is adopted and run by council, this works for other councils in New Zealand. The
rates proposal is an obscene amount, unaffordable for the majority of households in the area. There is a huge
difference in usage between a single pensioner on a fixed income and a large multigenerational household. Each
household having to pay for their own water supply and their own usage/wastage makes it fairer, spreads the load
and encourages people not to waste our resources. Central Hawkes Bay is a safe community orientated area,
affordable to live in. This is why we chose to purchase there and will be making it our home in the near future. A
blanket rates hike will make the area undesirable, driving people out of the area and destroying the community
spirit.

As per the United Nations defines the human right to water and sanitation as, "the right to access sufficient, safe,
acceptable, physically accessible and affordable water for personal and domestic use, including access to safe,
hygienic, secure and socially and culturally acceptable sanitation." This right is essential for the full enjoyment of life
and all human rights.

Q17

Long Text

Privacy Statement
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CHB.

Retaining water delivery in-house at CHBDC would provide better outcomes for the local area and would avoid many
of the risks associated with the RWSCCO.

Continuation of In-house Delivery provides the following advantages:
1. Direct local control
• Focus on local CHB priorities
• Better transparency and accountability
2. Reduced financing risks
3. Lower establishment and operating costs
4. Reduced risk of future privatisation
5. Greater local investment and employment opportunities.

LOCAL CONTROL AND GOVERNANCE

By retaining and enhancing the in-house delivery model, CHBDC would maintain direct control over expenditure,
service levels, and investment decisions that reflect the specific priorities of Central Hawke’s Bay without the need to
compromise for regional priorities. In-house delivery will ensure the local community can retain influence and
ensures future conversations with communities, iwi / hapū, and stakeholders remain local to Central Hawke’s Bay.

Due to legislative requirements to provide for future growth, under an RWSCCO, CHB residents would be liable for
the costs associated with future growth across the region, which would disproportionally benefit Napier and
Hastings. Development contributions may still be retained by local councils and not transferred to the water entity.
Therefore, instead of ‘Growth Paying for Growth’, CHB residents could have to pay for growth in Napier and
Hastings.

By off-loading responsibility to an RWSCCO, local community influence will be all but lost, and council accountability
will be significantly reduced.

INCREASED DEBT RISKS

The RWSCCO model would remove the water assets and some debt constraints from the CHBDC balance sheet,
whilst retaining the contingent liability. This would increase overall council debt ‘headroom’ which risks being
abused in the future, if new priorities require funding that may not be politically palatable or financially sustainable
to fund through rate increases.

In addition to the increased council debt headroom, an RWSCCO would also be able to borrow 500%+* of operating
revenue, meaning the combined liability for CHB residents and ratepayers may become financially unsustainable.
*I note the Local Water Done Well Options Report “Finance, Infrastructure & Performance Committee Agenda
Thursday, 24 April 2025” states that LGNZ will remove the 500% net-debt revenue limit, although it does not state
what the final limit will be. See page 3 and page 20 of the LWDW Options Report available here:
https://hdp-au-prod-app-chbdc-koreromai-files.s3.ap-
southeast-2.amazonaws.com/9517/4695/2024/24_April_2025_Local_Water_Done_Well_Options_Report.pdf

CURRENCY RISK

Proposed legislation in the latest Local Government (Water Services) Bill explicitly allows for water organisations to
borrow in foreign currency. Combined three-waters debt across the four Hawke’s Bay Councils under a RWSCCO is
modelled to increase from $489.2 million in FY26 to $912.7 million in FY34. The amount of required borrowing,
combined with other WSCCOs from across the country seeking funding at the same time, would likely exceed the
amount of New Zealand-based lending available. Therefore, it is very likely that foreign currency-denominated debt
would be utilised by an RWSCCO.

Given increasing global geopolitical instability, uncertainty around tariffs and trade and escalating hostilities in the
Middle East and Europe, the already high global currency volatility is likely to continue or increase. This would
expose an RWSCCO, and consequently the Central Hawke's Bay community, to unnecessary currency risk.

AFFORDABILITY AND DELIQUENCY RISK

Whilst the council has recognised there are critical affordability issues, no impact assessment has been undertaken
and therefore proper weight to delinquency risk appears to be absent from the council models.

The 2020 Hawke’s Bay 3 Waters Delivery Detail Analysis Full Report states the following:

“The international affordability metrics for water and wastewater cited by Water New Zealand4 consider a range of
spending between 2% to 5% of household income on water and wastewater as being unaffordable. Table 1 below
compares the current affordability challenge with the future projection. It demonstrates that at 2032 Wairoa
exceeds, and Central Hawke’s Bay is close to, the highest benchmark of 5%.”

Local Water Done Well Submissions
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Refer to page 7 of the report available at:
https://www.hbwater.nz/assets/Uploads/HB-3-Waters-Delivery-Detailed-Analysis-29.07.20-Full-Report.pdf

The affordability benchmarks in this report show Central Hawke’s Bay affordability at 4.4% and Wairoa at 5.9%.
Furthermore these affordability metrics are based on 2020 water rates projections of $5,200 in 2031/32 for Wairoa.

Revised affordability metrics are conspicuously absent from the latest LWDW options report.

There is a very high risk that a significant proportion of connected users may become delinquent and this risk does
not appear to be appropriately modelled in the latest report.

The delinquency risk is the most apparent in Wairoa where costs far exceed international affordability benchmarks.
An RWSCCO model would create a contagion risk where other districts including CHB would be burdened with the
liability if Wairoa users cannot afford to pay. There is nothing in the report or consultation documents which
demonstrate how this risk would be mitigated.

ESTABLISHMENT AND OPERATING COSTS

An RWSCCO will have higher establishment and operating costs than an In-house business unit, including additional
costs for governance and additional bureaucracy. LWDW modelling and council consultation documents suggest
these costs could be offset through scale efficiencies.

Refer LWDW Options Report, page 13, Regional CCO Efficiencies / Assumptions:
• Conservative modelling assumes the join CCO capital efficiencies will start at 1% in year 3, growing 1% per annum
(5% by FY34).
• Conservative modelling assumes operating efficiencies of 2% in year 3, growing to 12% by Fy34.

The 2020 Castalia Report to Local Government New Zealand Analysing Economies of Scale in New Zealand Water
Service concludes the following:
“The evidence does not support the existence of significant economies of scale resulting from administrative
amalgamations of water services of the type proposed for New Zealand.”
“The Government’s evidence to date does not establish the existence of significant economies of scale. The literature
surveyed in fact supports a conclusion that economies of scale from administrative amalgamations are unlikely.”
Refer: https://castalia-advisors.com/wp-content/uploads/2021/02/Final-Economies-of-Scale-in-New-Zealand-Water-
Services-23102020.pdf

These findings are supported by a 2024 New Zealand Economic Paper analysing Scale efficiency gains in utilities by
Tom Stannard and Philip Barry. They found limited potential gain from unit cost reduction purely through increasing
scale. Instead, found that potential benefits come from increasing the population density of service. This is
important and often overlooked in policy conversations, particularly in relation to infrastructure activities operating
highly capital-intensive businesses.
Refer: https://www.tandfonline.com/doi/full/10.1080/00779954.2024.2351849

Therefore, it is reasonable to assume that the scale efficiency gains in the RWSCCO model will not be realised.
Importantly, if these gains are removed from the model, the financial benefits of the proposed RWSCCO would be
significantly reduced vs the In-house enhanced status quo model.

There are expected to be debt servicing cost savings in the RWSCCO model, however, these debt servicing savings
come with increased risks as outlined earlier.

FUTURE PRIVATISATION RISK

Whilst I recognise there are currently legislative protections against privatisation, a CCO would be much easier to
privatise at a later date, should any future central government decide to change legislation and remove current
protections.

LOCAL INVESTMENT & EMPLOYMENT

This is likely the most significant investment in the region for generations. The total investment of $210 Million is
equivalent to 30% of the entire annual GDP of Central Hawke’s Bay. If “Done Well” there is an opportunity for this
investment to not only provide safe, reliable, resilient and efficient drinking, waste and stormwater services but also
significantly stimulate the local economy and provide opportunities for our younger generation.

We should ensure we do everything possible to maximise local investment or employment opportunities by utilising
local contractors, sub-contractors or through direct employment.

Centralines is a good of example of how infrastructure investment can provide local employment opportunities and
career pathways. It would be a huge shame for the area if these opportunities were lost to Hastings and Napier,
which is highly likely under an RWSCCO.

Local Water Done Well Submissions
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Look at managing your costs better to budget to live within your means you do not have an endless money pit.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I feel that the bridge on Burnside road, needs to be fixed or at least have Ford to be able to cross.
Also the price for this is well out of proportion.

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

The above doesn't make sense to me. If water is safe and reliable, but I can't afford it, then it isn't useful. All of these
things obviously are important and need to work with each other.

What about other innovations and being creative. The council have only provided one avenue of options. What
about other possibilities? NZ has amazing resources, why isn't every house collecting rain water, what other options
for septic systems or onsite resolutions have been explored. People that have taken responsibility for these things
should be encouraged and rewarded, not penalised.
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Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Why were we not given more options and why wasn't this situation discussed with the community at an earlier date
about affordability?
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: All 3 is equally important, but with the cost of living crisis we are in at the moment, I would definitely be more
concerned with the cost.

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Why we're the community not given more affordable options. Why can't we just install tanks and septic tanks on our
property to deal with our water ourselves.
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Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: All of the above how can one consideration be more important than the other.. My biggest concern is delivery
of water services that are done in a cost effiecient way and to a high standard

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am writing this submissiin on behalf of my mother in law, Lyndel Chalmers who owns her property at 30
Racecourse Road.
Lyndel is living independently in her home with help. Her sole income is her superannuation and she currently
recieves the rate rebate each year from CHB District Council. It is in this economic climate a struggle to make ends
met with committments of CHBDC rates, HBRC rates, insurance, power, food and all other living expenses.
Council must have on record how many people access the rate rebate scheme. I would hope that this rebate on
rates can be extended to include this new water rating we are all going to pay for
What are Council going to do to support the people that can least afford these new water rates?
There is scope here to ease the burden for those least able to afford the cost.
Be bold Council and make a difference, show empathy and compassion. Life is about people not solely water pipes
and rating those least able to pay, as those that can.
The communication to the community regarding the proposed water rates has been in my view apalling!!
I was made aware of this a week ago. You communicate rate insalments via mail and email
Did communication get sent at any stage with these?
Not good enough and its not hard to see why people get angry.
Its a priviledge to represent your community, dont take it for granted
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Q15

Multi Choice

What's the most important consideration for getting your water services?

Other: It’s everything, but I th8nk we need to look further at sustainability- the dam would be great, but let’s look at
water tanks on private properties, saving grey water for gardens etc- some council support for instal would be good,
but I have no clue how efficient this is?

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I am very concerned by the vitriolic and personal nature that some of the community are using to spread their
message.
Yes, people need a voice, but I do think some of the community are using intimidatory tactics and there is a small
minority who will derail any progress. Look no further than the dam fiasco the first time round.
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

All of the above are the important considerations. Our main concern is the affordability for these water rates, it is
socially irresponsible to expect rate payers to pay exhorbitant rates for properties. There will be a mass exit if the
rates are this high.
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Q1 

Contribution ID: 1139 
Member ID: 
Date Submitted:Jun 15, 2025, 04:36 PM 

First and Last Name: 

Short Text Don Harrison 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

Q5 Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Drinking water connected to CHBDC 
Wastewater connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Waipawa 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Do you support Option #1: Regional CCO -the preferred option 

No 

If you don't support the Regional CCO, which option do you support? 

What's your reason for choosing your preferred option? 

All the options are "not good for the consumer." They're good for somebody though. Probably the private ownership 
of water. Then we're all done. 

local Water Done Well Submissions !i socialpinpoint
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?
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Privacy Statement

Local Water Done Well Submissions
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Q1 

Contribution ID: 1145 

Member ID: 
Date Submitted:Jun 15, 2025, 05:57 PM 

First and Last Name: 

Short Text Michael Draper 

Q2 Mobile 

Number -

Q3 Email 

Email 

Q4 Postal Address 

Long Text 

Q5 Age Group: 

Multi Choice -

Q6 My property has: 

Multi Choice Drinking water connected to CHBDC 
Wastewater connected to CHBDC 

Q7 What location in Central Hawke's Bay best describes where you live? 

Select Box Waipawa 

Q8 Are you submitting on behalf of an organisation? 

Multi Choice No 

Q9 Name of organisation 

Short Text 

Q10 

Select Box 

Are you a CHBDC trade waste and/or commercial water customer? 

No 

Q11 

Select Box 

Would you like to come to a hearing and speak to Elected Members about your submission? 

No 

Q12 

Multi Choice 

Q13 

Multi Choice 

Q14 

Long Text 

Do you support Option #1: Regional CCO -the preferred option 

Yes 

If you don't support the Regional CCO, which option do you support? 

What's your reason for choosing your preferred option? 

Nowhere near my preferred option but it's the one closest to what the whole country should have gone with a 
couple of years ago, you need bigger catchments to raise the required funds, as was originally proposed. 

local Water Done Well Submissions !i socialpinpoint
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

In 2022 we had a non functional toby, which when they came to replace it turned into a 10 hour problem as the pipe
in the road connecting to the main kept breaking as it was rotten, it was like watching a slapstick comedy (took over
3 months until it was finished)
On the first day many of the 10 or more (yes 10) workers that came out said all the pipes on out street if not the
whole town were like this and need replacing. 3 years on and I've still not seen anything being done about it.
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Our rates are already through the roof and now the council want to add this further cost to rate payers. It’s not just a
small jump, it’s a MASSIVE price hike!

No wonder people are selling up and leaving! We might end up doing the same at this rate, which is shame because
we love CHB!

How is anybody supposed to afford this?
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Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

After attending the recent meetings in Takapau and Waipawa and speaking with those who will be affected by
LWDW I am very concerned about deciding on any of your options given the number of unknowns. ie the figures are
only shown for 10 years; what the CCO will cost to run; the shareholding splits; how the 'skilled' people will run the
CCO;
Another concern is the affordability, especially for low and fixed-income residents/families. There must be a
hardship study done, and you need to stand up to the pressures of the government and demand financial assistance
and the best outcome for CHB residents.
By choosing the In-house option, CHB residents will still have a direct voice in what affects them.
There should have been a longer timeframe to work through all the concerns and unknowns, and any decisions
halted until after the Local Body Elections.
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I can appreciate size/population matters when it comes to paying for improvements but I am not in favour of our
small village funding to have bigger towns infrastructure improved.
As a business within the village (drinking water only - sewage does not come down Sydney Terrace) and having 5
rental properties in the village (on town supply) so we can offer reduced rents to help attract a sustainable workforce
- having a Regional CCO and the anticipated $7,000 increase in costs per house has the potential to cause significant
financial strain on our business and employees - not to mention the financial pressure being put on those retired
and unemployed folk in the village.
Having an inhouse model (own trades men etc) will ensure greater control of the work required - everyone can see
the waste created by consultants - local knowledge will help keep costs down too?? For the bigger capital projects
(Waipukurau reservoir etc) - these will need to funded by Govt initiatives

Q15

Multi Choice

What's the most important consideration for getting your water services?

How reliable and safe your water is

Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

I understand the need to continuously investing in infrastructure - this has slipped through previous elected councils
and Govts - but lumping significant financial pressure on people is not the best option. I would encourage Council to
be lobbying against the decisions of Govt and pushing back - this will create extreme hardship for a lot of people out
there.
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Q15

Multi Choice

What's the most important consideration for getting your water services?

How reliable and safe your water is
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Is there anything else you would like to add or other specific concerns you would like to share?

I believe the hole plan needs rethinking and re-engagement with Govt. This is bigger than we think and what is
proposed has the potential to cause significant hardship for everyone
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Is there anything else you would like to add or other specific concerns you would like to share?

selected first 3
We have 25,00 litre water tank and connected to town water. Want to pay only what we use or turn off town
connection. Unaffordable we are pensioners
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Is there anything else you would like to add or other specific concerns you would like to share?

unaffordable

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 462 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 463 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

chose 1 and 3.
Not a fan of paying over ten years would like a longer period of time to respray - as a pensioner its just unaffordable

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 464 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 465 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 466 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 467 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 468 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 469 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 470 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 471 

  



Q16

Long Text

Is there anything else you would like to add or other specific concerns you would like to share?

first 2 selected.
I was told the escalating costs are due to the multiple loans that are to be taken out as the work becomes due to be
done.
Maybe a better idea would be to take out one loan before any work is done - this single loan would be cheaper to
service than paying for several bans at the same time. When the original loan is drawdown the money not needed
immediately could be placed in either a high interest bank account or short term investment to grow until it is time
to be used.
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What's the most important consideration for getting your water services?

How reliable and safe your water is
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Is there anything else you would like to add or other specific concerns you would like to share?

Thank you for the quality of your presentation (10June) I found it articulate and well supported with data.
I moved from Wellington to Waipawa in 2017 - built a house which my prime asset. For the most part, I live on super
with a small amount set aside for the next 15 years. I must say the rising cost of everything is not quite what I
anticipated and I think for those worse off than me it will be f=difficult - very. However it has to be done

Q17

Long Text

Privacy Statement

Local Water Done Well Submissions

Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 474 

  



Finance, Infrastructure & Performance Committee Meeting Agenda 19 June 2025 

 

Item 6.4- Attachment 3 Page 475 

  



Q15

Multi Choice

What's the most important consideration for getting your water services?

How much you pay for water services
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Is there anything else you would like to add or other specific concerns you would like to share?

1st 2 selected
As a retired person trying to live on a pension I already struggle to get by, and pay my bills . The extra amount as
laid out in page 6 of the consultation document 'Local Water Done Done in CHB" is completely unaffordable for me
regardless of the options as I'm sure it will be for a number of people. I would support Option 1 if the repayments
could be stretched for 30 ears rather than 10 years
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Is there anything else you would like to add or other specific concerns you would like to share?

Selected 1st 2.
Option 1 Regional CCO
The small ratepayer base in Central Hawkes Bay means that significant affordability issues arise from having limited
ratepayers to fund expensive infrastructure and operational costs. Additionally small TLA's don't have the ability to
fund and attract specialist staff and are therefore reliant on engaging external consultants at a greater cost. The
outcome of this is that knowledge gained from external engagements is not retained and built on in house but lost
to outside parties.
A regional approach to the provision of water services at first look would seem to provide a partial solution to the
specialist staff issue but it doesn't necessarily address the small ratepayer base and affordability, as no matter which
delivery option is chosen the costs will still fall on current ratepayers.
There are some scale benefits in a regional approach, such as lower borrowing costs, a pool of staff expertise,
common computerised systems, etc., however the crucial element of affordability is not addressed and matters such
as increased management and governance layers, high establishment costs, remote operational facilities and travel
costs are not insignificant issues.
There is a long history of Napier and Hastings declining to amalgamate their organisations even though Hastings
completely surrounds Napier City. This suggests that there could be an ongoing risk of animosity between these two
organisations under a Regional CCO, and the smaller players like CHB and Wairoa could be disadvantaged by this
friction. A similar situation, although not widely reported on, has taken place for a number of years in the Wellington
region between the original four Councils under the Wellington Water model. This has impacted on decision making
and progress on infrastructure and operational improvements. It's a situation that could easily undermine a Region
CCO.
Taking into account the financial projections, projecting out to 2034 there is only a 5% difference in annual water
rate cost for each serviced property between options 1 and 3, i.e. $7000 to $7400. On financial basis alone there is
no compelling reason to select one option over the other.
Options 2 and 3 do not give any real advantages over Option 1 and in fact would be quite difficult to sustain in an
environment where higher quality standards and infrastructure renewals/development expectations are
increasingly being sought.
On the basis of projected costs which are not affordable in Central Hawkes Bay I cannot support any of the options
proposed. My view is that all Council's need to push back with the government on the basis that whilst the Water
Done Well concept is meritorious, and substantially better than the original 3 Waters scheme, it is simply not
affordable or sustainable by the served communities.
It's all very well for the Government to continuously increase drinking water standards and require infrastructure
upgrading within short timeframes, but there is very limited ability for the affected communities to fund these
requirements. Given that water in NZ is generally of a high standard and that there are very few instances of health
issues associated with current treatment levels and it needs to be asked whether these more onerous requirements
are warranted and even affordable.

Simply relying on ratepayers to keep funding ever increasing costs imposed by successive Governments is not
working and a radical rethink of how community works are funded is now required if these communities are to
survive.
Costings

A period of 10 years has been used to forecast infrastructure works and costs. Whilst this might align with Councils
10 year plan it is too short a time frame to be used for the intended works. A 30 year timeframe would be more
realistic in which to spread costs and the financial burden on the ratepayers. It also means costs are born not just by
current ratepayers.
Aiming to do total upgrades within a set timeframe is not sensible. Obviously there are catch up works required but
the normal process of funded depreciation providing the funds for long term works renewals, replacements, and
development has historically worked well in many communities to achieve a balanced work programme that avoided
cost spikes and financial shocks.
Such works programmes need to be tailored to each community's asset condition and identified needs, generally
through its asset management plan that develops works programmes based on needs and funding allocations.
Trying to do all identified works within 10 years is nonsensible and could result in infrastructure being upgraded
before the end of its useful life.
Conclusion

None of the options are affordable and are therefore not supported. The need for all work to be undertaken over 10
years is not realistic or affordable.
Rather than Council presenting any one option to Government it needs to push back on the government proposals,
essentially on the basis that the proposals are unaffordable and cannot be sustained by their communities.
A rethink of how Water Done Well needs to be undertaken to achieve viability. Underpinning this is the question of
funding sources and the ratepayer burden.
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Is there anything else you would like to add or other specific concerns you would like to share?

To the Mayor and Councillors,

On behalf of the Central Hawke’s Bay A&P Association, we appreciate the opportunity to make a formal submission
regarding the proposed water infrastructure options and the consequential impacts of potential rates increases. We
write to voice our strong concern about the far-reaching implications these changes could have, not only for our
Association but for the wider network of volunteer-run, community-owned facilities throughout the district. While we
acknowledge and support the need for resilient, sustainable water services, we urge Council to also consider the
significant and potentially irreversible consequences such increases could have on community-owned land and
facilities — including our own.

The CHB A&P Association has proudly served the region for over a century. Our grounds are more than a venue for
an annual agricultural and pastoral show — they are a community green space, used and loved by generations of
locals for events, gatherings, car parking for events, school cross country events, junior rugby and recreation. Like
many other similar organisations across the district — rugby clubs, golf clubs, tennis and bowling clubs, arts groups,
bridge clubs, the list goes on— we are stewards of public benefit facilities. Most of these groups are all non-profit,
volunteer-run, and exist solely to serve the people of Central Hawke’s Bay and are maintained through countless
volunteer hours and generous community support. The assets are part of the fabric of our communities. They
represent generations of local effort, community spirit, and grassroots investment in social wellbeing.

Associations and clubs like ours are not just ratepayers — we are social infrastructure. We provide low-cost or no-
cost services that meet cultural, recreational, educational, and social needs. These contributions are not easily
replicated by commercial enterprise or government bodies. Council's Long-Term Plan and community outcomes
speak to a desire for “a thriving and connected Central Hawke’s Bay.” We wholeheartedly support this vision — but
we urge Council to ensure that community organisations can continue to play our part in achieving it.

The implications of such steep rate increases are serious:
• Loss of Community-Owned Land: Many organisations will be forced to consider the sale or relinquishment of their
land as they simply cannot absorb rate hikes of this magnitude. Once these assets are lost to private hands, they are
unlikely to ever be recovered by the community.
• Increased Burden on Council: If these facilities disappear, the pressure will inevitably fall on Council to provide
alternative venues and recreational spaces. The cost of developing and maintaining new green spaces, sports fields,
community centres, or event grounds would far exceed the current status quo, where community groups provide
and maintain them at no cost to ratepayers.
• Diminished Social and Cultural Infrastructure: Beyond physical spaces, these clubs and associations provide vital
social cohesion, opportunities for connection, and intergenerational support. Losing them would mean a loss of
tradition, community identity, and the wellbeing benefits that come from belonging and participating
We respectfully ask Council to:
• Undertake a thorough assessment of the impact that rates increases could have on community-owned land and
facilities;
• Consider mechanisms such as rebates, differential rating categories, or targeted support for non-profit and
volunteer-run organisations;
• Engage directly with associations and societies to understand the real-world consequences of the proposed
changes;
• Take into account the risk of asset loss and the potential future cost to Council and the wider community if these
groups can no longer operate.

We believe the Council has a responsibility to protect not just the infrastructure of pipes and treatment plants, but
the broader infrastructure that makes Central Hawke’s Bay a vibrant and livable place. We would welcome the
opportunity to participate in any workshops, forums, or discussions that may help inform equitable and sustainable
outcomes. The spirit of Central Hawke’s Bay is rooted in cooperation, resilience, and community — and we are
committed to preserving that legacy.

Thank you for considering our submission.

Richard Ellis
President
Central Hawke's Bay A&P Association
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experiment, has failed to clearly show, that an amalgamation of separate council resources, has resulted in savings
that are passed to ratepayers and hence we should be very hesitant to head in the same direction ourselves.

Q15

Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Is there anything else you would like to add or other specific concerns you would like to share?

Local council needs to be looking after the needs of the local residents. If we go with the regional
proposal then by definition the council is not looking after local needs any more and the entity that gets control of
the local assets will not be locally focused.
Can council honestly say they have done all they can to provide local water done well to the best of their ability with
the resources they have? Or is councils desire to go with a regional entity just the easiest political decision and wash
their hands of solving a hard problem?
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a) There may yet be changes to the Local Government (Water Services) Bill before it becomes law. The bill has had its
first reading and submissions to the Finance and Expenditure Committee closed on 23 February 2025. The
committee will report to the House by 4th July, and the bill with then proceed to its second reading. The bill is
therefore at a relatively early stage in its progress through the house; yet local authorities are being asked to make
these major decisions when the legislation specifying how it is all meant to work is not in place yet.

b) How can local authorities, especially groups of local authorities, be expected to make far-reaching decisions about
setting up a new structure for service delivery, when it hasn't yet been given the final requirements for such a
structure? The impacts, consequences and service delivery of the new structure cannot properly be assessed at this
stage. It becomes hard enough for a single council, but practically impossible for a group of Local Authorities each
with their own issues and priorities.

The cost of four councils setting up a new joint structure, when the requirements at this stage are still so vague as to
be unwieldy, is not warranted and CHBDC would be far better off to stay away from this.

2) A regional approach for an area as diverse as Hawkes Bay, in terms of geographical size, individual area needs
and priorities, and variation in size of ratepayer bases, would be extremely difficult to competently manage. Apart
from anything else, communication would be difficult: there would be several layers of 'management', and the small
but important ratepayer voice is likely to get lost. There would be high mileage involved in planning, preparation,
and undertaking of projects. Any disagreements between the councils involved would be time consuming and
expensive to resolve.
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What's the most important consideration for getting your water services?
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Is there anything else you would like to add or other specific concerns you would like to share?

1. What would a Regional CCO look like; the choices are: a limited liability company
or another type of entity (LGA 2002 section 6 (1) (a) and (b))? However, the Bill
seems to require that a company be set up unless expressly exempted (sections 36 and 37). *
2. Ownership of the assets appears to be a bit of a grey area??
3. Each of the four Hawkes Bay councils currently intends to submit a water services delivery plan for approval. Each
of those plans relates to the individual council's own area.
a) If a Regional CCO goes ahead, the plans will need to go back to the drawing board and be re-litigated and debated
extensively, in order to produce a joint plan, undoubtedly at further extensive cost.
b) Who would undertake this work- thecouncils as a joint working party, or the CCO itself?

*See excerpts from the LGA and the Local Government (Water Services) Bill below.

The definition of a CCO is given in the Local Government Act 2002, section 6 (1):
6 Meaning of council-controlled organisation and council organisation
(1) In this Act, unless the context otherwise requires,-
council-controlled organisation means a council organisation that.is
(a) a company-
(i) in which equity securities carrying 50% or more of the voting rights at a meeting of the shareholders of the
company are-
{A) held by 1 or more local authorities; or
(B) controlled, directly or indirectly, by 1 or more local. authorities; or
(ii) in which 1 or more local authorities have the right, directly or indirectly, to appoint 50% or more of the directors
of the company; or
(b) an entity in respect of which 1 or more local. authorities have, whether or not jointly with other local authorities
or persons,-
(i) control, directly or indirectly, of 50% or more of the votes at any meeting of the members or controlling body of
the entity; or
(ii) the right, directly or indirectly, to appoint 50% or more of the trustees, directors, or managers (however
described) of the entity
council-controlled tradiru! or2anisation means a council-controlled oriranisation that ooerates a tradin2

From section 4 of the Local Government (Water Services) Bill:
water organisation means-
(a) a water organisation established under section 36; or
{b) a council-controlled organisation that,-
{i) immediately before the commencement of this Act, was providing water services; and
(ii) intends to continue to provide water services on and after the commencement date; and
(iii) after 6 months after the commencement date, complies with the following (unless exempted by an order made
under section 57):
(A) the requirement that a water organisation be a company, unless exempted, as set out in section 37(1):
(B) the ownership requirements for water organisations set out in section 37(2)(a) or (b):
(C) the role requirement set out in section 38:
(D) applicable requirements of board members set out in section 40
water service provider means-
(a) a territorial authority; or
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(b) a water organisation to which a territorial authority has transferred responsibility for the provision of water
services; or
(c) a regional council that provides water services
water services means any or all of the following:
(a) water supply services:
(b) storrnwater services:
(c) wastewater services

From Part 2 of the Local Government (Water Services) Bill:
yyu,er urguntsuuuns: estuousnmem unu uwnersntp
36 Establishment of water organisation
(1) A territorial authority may establish a water organisation for the purpose of transferring to the organisation
responsibility for providing water services in the authority's district.
(2) A territorial authority may, for the purpose of transferring its responsibility for providing water services in its
district, become a shareholder in a water organisation that 1 or more other territorial authorities have established
under subsection (1).
(3) A territorial authority may do any of the following:
(a) establish a water organisation alone or jointly with 1 or more other territorial authorities:
(b) establish, or become a shareholder in, more.than 1 water organisation:
(c) become a shareholder in a water organisation established by another territorial authority:
(d) establish a water organisation without becoming a shareholder in it (because, for example, the organisation is
owned by the trustees of l or more consumer trusts).
(4) Before establishing a water organisation, a territorial authority must undertake options assessment and
consultation in accordance with sections 26 to 28.
(5) A regional council cannot establish a water organisation, but it may become a shareholder in a water
organisation established by a territorial authority whose district is located in the council's region (see subpart 2).
37 Nature and ownership of water organisation
(1) A water organisation established under section 36 must be-
(a) a company incorporated under the Companies Act 1993 that has the ownership structure set out in subsection
(2) ; or
(b) if the Secretary grants an exemption of the kind described in section 55(1), a different kind of person or body with
that ownership structure.
(2) A water organisation must be wholly owned by-
(a) 1 or more local authorities; or
(b) 1 or more local authorities and the trustees of 1 or more consumer trusts; or
(c) the trustees of l or more consumer trusts.
(3) Shares in a water organisation do not provide the shareholder with any right, title. or interest in the assets or
liabilities of the water organisation.
(4) Trustees that hold shares in a water organisation may only transfer those shares to a local authority or the
trustees of another consumer trust.
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Is there anything else you would like to add or other specific concerns you would like to share?

My concerns are
1. The ongoing and rising cost to ratepayers - especially those of us on fixed incomes
2. As CHB would be a minority shareholder in a Regional Council CCO, I have concerns about our 'voice' wherein
decision are made
3. I wonder as a small to mid-sized CCO whether we will have much influence on Government decisions re water
4. Important national infrastructure such as water and Roading should not be party 'footballs' every time there is a
change of government
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Multi Choice

What's the most important consideration for getting your water services?

Who owns and manages the water assets
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Is there anything else you would like to add or other specific concerns you would like to share?

Where is the councils cost reduction plan, staffing, consultant use study?
How much of our rates go toward salaries? 22%?
Time to open the books and be transparent.
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