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COUNCIL WORKSHOP 

Authoriser: Doug Tate, Chief Executive  

Attachments: 1. 8 May 2025 Workshop Slides ⇩   
  

PUBLIC WORKSHOP 

The public workshop covered the following items: 

Solid Waste Review Terms of Reference 

The workshop sought feedback on a draft Terms of Reference for the solid waste review, ahead of 
formal approval by the Strategy, Growth and Community Committee on 22 May 2025.  Council had 
previously workshopped the problem definition statement, and used the Terms of Reference to 
more clearly confirm the scope of the review and the actions it expected to take. 

Jo Seddon – Chorus Update 

Chorus provided an update on copper retirement, extending fibre coverage, alternatives to copper, 
and addressed several questions regarding digital equity and affordability. 

Local Alcohol, Class 4 Gambling, Smokefree & Mobile Traders Workshop on Considerations 

The aim of this workshop was to gain a comprehensive understanding of the scope, objectives, 
and potential impacts of the upcoming policy reviews, including the Class 4 Gambling Policy, Local 
Alcohol Policy, Smokefree and Vapefree Policy, and the Mobile Vendors Policy/Operational 
Guidelines. Officers facilitated discussions on key considerations, ensured alignment of policy 
direction with strategic priorities, and supported informed decision-making in preparation for public 
consultation and final adoption. 

PUBLIC EXCLUDED WORKSHOP 

Regional Housing Memorandum of Understanding 

The purpose of the workshop was to provide a further update to Council on the regional housing 
initiative that had been progressing across Councils, Post Settlement Group Entities, and the 
Government to advance housing outcomes for Hawke’s Bay, including Central Hawke’s Bay. 

The workshop began with a short background on the Central Hawke’s Bay housing context and 
how the proposed initiative supported the wider strategic outcomes and actions Council had 
identified for housing. 

This workshop item was publicly excluded, noting that negotiations on this regional initiative were 
ongoing with the Government at the time. 

Reasons for being in Public Excluded (PE): 

S7(2)(h) – to enable any local authority holding the information to carry out, without prejudice 
or disadvantage, commercial activities. 

ELECTED MEMBER TRAINING 

Health and Safety Professional Development 

The purpose of the session was to provide training, guidance, and direction to Elected Members to 
support effective governance of health and safety across the Council. Tom Reeves from Impac 
delivered the Health and Safety Leadership and Governance Training.  
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Solid Waste Review  - Terms of Reference
Rob Hon/Mark Kinvig
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Purpose

The purpose of the workshop today to  seek feedback on the draft terms 
of reference for the solid waste review in advance of seeking formal 
approval from the Committee on 22 May 2025.
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Workshop Structure

• Our proposed draft Terms of Reference has been provided as pre-
reading

• Today, we will touch on the key points of the Terms of Reference (TOR) 
and seek your feedback prior to refining the TOR and returning for 
formal adoption on 22 May.
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Project Objectives 

• Define a clear problem statement and outline key objectives the updated 
WMMP seeks to address

• Complete an updated waste assessment
• Complete a Section 17A review on all current waste services
• Complete a high-level Landfill Economic Viability Assessment
• Produce a draft updated WMMP for consultation and eventual adoption that:

(a) is supported by the community, mana whenua and elected members
(b) summarises the waste related challenges for the district over the next 6 years
(c) directs new work programme through the WMMP Action Plan for any future waste related decisions through the 

next LTP
(d) tracks the progress through measurable targets 
(e) Unlocks external waste minimisation levy funding for future work programme 

 

Item 6.1- Attachment 1 Page 7 

  



Project Phasing

3 phases:
• Phase 1 – Preliminary work to inform the WMMP Review (4 workstreams):

oWorkstream 1 – ILM Problem Statement
oWorkstream 2 -  Updated Waste Assessment
oWorkstream 3 – Section 17A review
oWorkstream 4 – Landfill Economic Viability Review

• Phase 2 – Drafting the WMMP review
• Phase 3 – Consulting and Adoption of Updated WMMP
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Project Structure and Flow

ILM Problem 
Statement

Waste Assessment

Section 17A Review

Landfill Economic 
Viability Review

Updated WMMP

Future 
workstreamss

Future 
workstreamss

Future 
workstreamss

Post Adoption
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Project Scope

• Workstream 1: An ILM workshop 

oDefine key challenges for waste related matters 
oDraft a problem statement for the WMMP to address

• Workstream 2:  An Updated Waste assessment

oDesktop review of the most recent waste assessment from peer councils
oConsider if there are any material changes to the CHBDC waste assessment in 

2019 
oUpdate the 2019 CHBDC waste assessment
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Project Scope - Ctd
Workstream 3: A Section 17A Review

• Consider the best delivery model for all existing waste services 

• Options for delivery models are:

o Status Quo

o Fully privatised/Licensed Operators

o Regional Council Controlled Organisation (CCO)

o Joint venture model for all services

o Insource

• Multi criteria analysis to identify a preferred service delivery model(s)

• Complete a Section 17A report with recommendations.
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Project Scope - Ctd

Workstream 4: Economic Analysis of the District landfill

• Identify likely capital and operational requirements for a reconsented landfill

• Build a financial assessment tool for modelling

• Model financial impact on various scenarios

• Determine high-level key parameters e.g. minimum tonnages and set target prices 
for a newly consented landfill to remain viable
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Out of Scope

• No recommendations that change the levels of service or service delivery 
model prior to the LTP

• No changes to existing Revenue and Finance Policy settings for waste

• We are not considering the impacts on Tararua District Council’s waste disposal 
needs if we decide not to reconsent the landfill
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ILM Problem Statement

The cost of providing waste services and 
protecting the environment from 

pollution is becoming unsustainable, 
and

we don’t have the scale on our own to 
maintain levels of service and 

affordability

Objective1:  Long-term financially 
sustainable services

Objective 2:  Protect the environment form 
the harmful effects of waste

Objective3: Unlock economies of scale
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Timelines

Project milestone Anticipated Completion Date

Confirm Terms of Reference May 2025

ILM including problem statement and key objectives May 2025

High level Landifll Economic Viability Assessment Completed – 10 April 2025

Updated Waste Assessment End of May 2025

Section 17A review draft outputs Mid-June 2025

Draft WMMP and Action Plan for consultation End of September 2025

Special Consultation process Early December 2025

Final draft and adoption January 2026
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Final WMMP Outputs

• An updated WMMP that speaks to the current economic 
environment and recognises the key challenges we have in waste 
over the next 6 years

• A strategic Action Plan that sets out the work streams for the next 
6 years that works towards solving the key problems and our ideal 
service delivery model (from the Section 17A)

• You get to unlock waste minimisation levy funding or central 
government waste minimisation grant funding for the future 
workstreams
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Chorus update – Jo Seddon at 11.25am
8 May 2025
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PE Workshop follows
8 May 2025
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