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1 PRAYER 

“We dedicate ourselves to the service of the District of 
Central Hawke’s Bay/Tamatea and its people. 

We ask for God’s help 
to listen to all 

to serve all  
and to lead wisely. 

Amen.” 

2 APOLOGIES  

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

20.2 Time limits on speakers 

20.5 Members may speak only once 

20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions 
be used for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in 
discussion in a free and frank manner. 

 

5 CONFIRMATION OF MINUTES  

Ordinary Council Meeting - 12 December 2019 

 

 
RECOMMENDATION 
 

That the minutes of the Ordinary Council Meeting held on 12th December 2019, as circulated, be 
confirmed as true and correct. 
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, 28-32 RUATANIWHA STREET, WAIPAWA 
ON THURSDAY, 12 DECEMBER 2019 AT 9:00 AM 

PRESENT: Mayor Alex Walker 
Deputy Mayor Kelly Annand 
Cr Tim Aitken 
Cr Tim Chote 
Cr Gerard Minehan 
Cr Brent Muggeridge 
Dr Roger Maaka 
Cr Jerry Greer 
Cr Kate Taylor 
Cr Exham Wichman 

IN ATTENDANCE:   
 Monique Davidson (Chief Executive) 
 Joshua Lloyd (Group Manager, Community Infrastructure and Development) 
 Doug Tate (Group Manager, Customer and Community Partnerships) 
 Nicola Bousfield (People and Capability Manager) 
 Darren De Klerk (3 Waters Programme Manager) 
 Bridget Gibson (Governance Support Officer) 
 . 

1 PRAYER 

Dr Roger Maaka opened the meeting with karakia at 9 am. 

2 APOLOGIES  

Nil 

3 DECLARATIONS OF CONFLICTS OF INTEREST 

Nil 

4 STANDING ORDERS 

RESOLVED:  19.85  

Moved: Cr Gerard Minehan 
Seconded: Cr Kate Taylor 

THAT the following standing orders are suspended for the duration of the meeting: 

20.2 Time limits on speakers 

20.5 Members may speak only once 

20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions be used 
for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in discussion 
in a free and frank manner.          
 CARRIED 
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5 CONFIRMATION OF MINUTES 

RESOLVED:  19.86  

Moved: Cr Jerry Greer 
Seconded: Cr Brent Muggeridge 

That the minutes of the Ordinary Council Meeting held on 14 December 2019 as circulated, be 
confirmed as true and correct. 

CARRIED 

  

6 REPORTS FROM COMMITTEES 

Nil. 

7 REPORT SECTION 

7.1 COUNCIL AND COMMITTEE PRIORITIES 2019 - 2022 

 

PURPOSE 

The purpose of this report is for Council to note the priorities for Central Hawke’s Bay District 
Council as well as the Finance and Infrastructure Committee and Strategy and Wellbeing 
Committee.  

 

RESOLVED:  19.87  

Moved: Deputy Mayor Kelly Annand 
Seconded: Cr Gerard Minehan 

That the Council and Committee Priorities 2019 – 2022 report be received and noted.   
                CARRIED 



Council Meeting Agenda 13 February 2020 

 

Together we Thrive! E ora ngātahi ana!   

 

7 

7.2 DRAFT ANNUAL PLAN BUDGET - 2020/2021 

 

PURPOSE 

The matter for consideration by the Council is to endorse and provide feedback on the direction 
proposed for the Draft Annual Plan 2020/2021. 

 

RESOLVED:  19.88  

Moved: Cr Tim Aitken 
Seconded: Cr Gerard Minehan 

 

a) That the Draft Annual Plan Budget – 2020/21 report be received. 

b) That Council endorses the preparation of a final draft budget and requests that 
Officers continue to refine the Annual Plan budgets for adoption, based on the 
following five principals: 

1. The Capital Program to be budgeted be based on the Capital Program as laid out 

in the 2018-2028 Long Term Plan. 

2. The budget be set based on the assumption that the current level of services 

enjoyed by Central Hawke’s Bay ratepayers be continued. 

3. Officers include the additional financial resources required to meet Council’s 

increasing compliance requirements such as drinking water standards, and health 

and safety. 

4. Officers include the additional financial resources required to meet the increasing 

costs of non-controllable costs such as insurance premiums and utility charges. 

5. That officers ensure that the budget drafted meets Council’s prudential benchmark 

for rates increase below 5.2% paying particular attention to reduction of targeted 

rates. 

c) That Officers begin the development an alternate engagement programme, outlining 
the key priorities of Council, recognising at this time that Council has indicated to 
Officers its intent to not formally consult in accordance with Section 95 (2A) of the 
Local Government Act 2002. 

CARRIED 

 
Councillors discussed the affordability of potential rates rises for urban ratepayers and the long term 
effects of rating decisions made now. Councillors also requested that Council be informed of 
regulatory cost changes introduced by Government as early as possible in the Annual Plan Budget 
planning process. 
 
Mrs Davidson stated that transparency is paramount in providing clarity regarding benchmarks for 
rates, to the ratepayers.  
 
Cr Tim Chote brought to the table the motion to amend the resolution to include the principle  b) 5.  
That officers ensure that the budget drafted meets Council’s prudential benchmark for rates increase 
below 5.2% paying particular attention to reduction of targeted rates. 
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AMENDMENT 

RESOLVED:  19.89  

Moved: Cr Tim Chote 
Seconded: Mayor Alex Walker 

That an amendment be made to the Draft Annual Plan Budget report resolution to include 
b)5. That officers ensure that the budget drafted meets Council’s prudential benchmark for 
rates increase below 5.2% paying particular attention to reduction of targeted rates.  

CARRIED 

 

7.3 REQUEST TO REPURPOSE FUNDING - OTANE TO WAIPAWA WASTEWATER 
PIPELINE PROJECT 

 

PURPOSE 

The purpose of this report is to seek the approval of Council to repurpose funding specifically 
identified in the Long Term Plan 2018 -2028 for the Otane Wastewater Treatment Plant upgrade, 
to a new project established to pipe Otane’s wastewater to Waipawa in the future called the ‘Otane 
to Waipawa Wastewater Pipeline – Stage 1’. 

 

RESOLVED:  19.90  

Moved: Cr Tim Chote 
Seconded: Cr Kate Taylor 

 

 That the Request to Repurpose Funding – Otane to Waipawa Wastewater Pipeline 
Project report be received. 

 

 That Council approves the establishment of a new project to install the first stage of a 
wastewater pipeline from Otane to Waipawa called the ‘Otane to Waipawa Wastewater 
Pipeline Project – Stage 1’ valued at $1,150,000 (excluding GST). 

 

 That Council approves, under Section 80 of the Local Government Act 2002, the 
repurposing of $1,150,000 of funding specifically identified in the Long Term Plan 2018-
2028 for the upgrade of the Otane Wastewater Treatment Plant, to be purposed to fund 
the ‘Otane to Waipawa Wastewater Pipeline Project – Stage 1’. 

 

 That in accordance with Section 80 of the Local Government Act 2002, Council 
specifically notes that its resolution to establish the new project called the ‘Otane to 
Waipawa Wastewater Pipeline Project – Stage 1’ and its resolution to repurpose funding 
to the said project, are inconsistent with the Long Term Plan 2018-2028, however is 
anticipated to achieve the same outcomes of addressing issues associated with the 
Otane Wastewater Treatment Plant. 

CARRIED 
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Councillors discussed the implications of repurposing funding including the time-frame of the project, 
the project’s alignment with the LTP, the consenting process timeline with Regional Council, and 
project risk mitigation.  
Officer De Klerk stated that a communication programme would be produced to inform the public of 
the changes to the plan. 
 
PRESENTATION – THE TUIA PROGRAMME 
Mayor Walker introduced Phoenix Baker who presented to Council a summation of her participation 
in the Tuia Programme established under the for Mayors’ Taskforce for Jobs. 
 
 
PRESENTATION – THE WAIPAWA BUILDING SOCIETY TRUST SCHOLARSHIP 
 
The Waipawa Building Society Trust Scholarship was presented to the 5 recipients, Liam O’Brien, 
Joe Tylee, Pippa McKenzie, Eva Karaitiana and Simon Pepper. 
 
Council broke from the table for Morning Tea at 10:33am. 
 
Council returned to the table at 10:57am and the meeting resumed. 
 
 

7.4 ADOPTION OF HAWKE'S BAY REGION TRIENNIAL AGREEMENT 2019 - 2022 

PURPOSE 

The matter for consideration by the Council is to consider the adoption of the Triennial Agreement 
2019 – 2022.  

 

RESOLVED:  19.91  

Moved: Cr Kate Taylor 
Seconded: Deputy Mayor Kelly Annand 

1. That the Adoption of Hawke’s Bay Region Triennial Agreement 2019-2022 report 
be received. 

2. That Council adopt the Hawke’s Bay Region Triennial Agreement 2019-2022. 
 

CARRIED 

Council discussed the possibility of including the DHB in the agreement.  
 
Mayor Walker stated that the DHB are members of the Matariki governance group and that the 
relationship with DHB is evolving. A closer relationship and partnering with the DHB can be expected. 

Cr Taylor spoke to the motion and stated it would beneficial for the public to be notified of the triennial 
agreement as a collaboration between councils. 
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7.5 COUNCIL AND COMMUNITY REPRESENTATION APPOINTMENTS 2019 - 2022 

 

PURPOSE 

The purpose of this report is for Council to note the adoption of Council and Community 
representation for the period 2019 -2022.  

 

 

RESOLVED:  19.92  

Moved: Cr Exham Wichman 
Seconded: Cr Tim Chote 

1. That the Council and Community Representation Appointments 2019 – 2022 report be 
received. 

2. That the Council Committees and Community Representation Policy be deleted. 

3. That Council adopt the Council and Community Representation appointments which 
will be published in a schedule and also included in the Central Hawke’s Bay District 
Council Governance Statement.  

 CARRIED 

 
Mayor Walker noted that one vacancy on the Community Trust remains open for appointment. 
 
 

7.6 APPOINTMENT OF COUNCILLORS TO LAND TRANSPORT PROCUREMENT 
PANEL 

 

PURPOSE 

The matter for consideration by the Council is the appointment of Councillors to sit on the 
procurement panel for Land Transport Contracts to be procured early in 2020. 

 

RESOLVED:  19.93  

Moved: Cr Gerard Minehan 
Seconded: Cr Exham Wichman 

1. That the Appointment of Councillors to Land Transport Procurement Panel report be 
received. 

2. That Council appoint Councillor Brent Muggeridge and Councillor Tim Chote to be 
advisory and non-voting members on the procurement panel for the Re-seals, Road 
Maintenance, Structural Renewals and Area Wide Pavement Treatment contracts to be 
procured early in 2020.  

CARRIED 

 
Cr Chote and Muggeridge confirmed their acceptance of appointment to the Land Transport 
Procurement panel. 
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7.7 USE OF THE COMMON SEAL - APRIL TO DECEMBER 2019 

 

PURPOSE 

The purpose of this report is to update Council on the recent use of the Common Seal since last 
reporting use in April 2019. 

RESOLVED:  19.94  

Moved: Cr Brent Muggeridge 
Seconded: Cr Tim Aitken 

That, having considered all matters raised in the report, the report be noted.  

CARRIED 

 

7.8 CENTRAL HAWKE'S BAY DISTRICT COMMUNITY TRUST - ANNUAL REPORT 
2018/19 

 

PURPOSE 

To present to Council the Central Hawke’s Bay District Community Trust’s Annual Report for 
2018/19. 

  

RESOLVED:  19.95  

Moved: Cr Kate Taylor 
Seconded: Cr Exham Wichman 

That the Central Hawke’s Bay District Community Trust – Annual Report 2018/19 be 
received and noted.             

 CARRIED 

 
Pat Gallagher presented the Central Hawke’s Bay District Community Trust Annual Report and was 
thanked by Mayor Walker on behalf of the Council for his leadership and contribution.  
 



Council Meeting Agenda 13 February 2020 

 

Together we Thrive! E ora ngātahi ana!   

 

12 

8 MAYOR'S REPORT 

MAYOR'S REPORT FOR 11 NOVEMBER - 11 DECEMBER 2019 

 

RESOLVED:  19.96  

Moved: Cr Kate Taylor 
Seconded: Cr Jerry Greer 

That the Mayor’s report be noted. 

CARRIED 

 

8.2 STRATEGY AND WELLBEING CHAIR'S REPORT 12 DEC 2019 

 

PURPOSE 

The purpose of this report is to present the Strategy and Wellbeing Chair’s Report. 

 

RESOLVED:  19.97  

Moved: Cr Exham Wichman 
Seconded: Cr Tim Chote 

That the Strategy and Wellbeing Chair’s Report be noted. 

CARRIED 

 
 

8.3 RUATANIWHA WARD REPORT 12 DECEMBER 2019 

 

PURPOSE 

The purpose of this report is to present the Ruataniwha Ward Report. 

RESOLVED:  19.98  

Moved: Cr Exham Wichman 
Seconded: Cr Tim Chote 

That the Ruataniwha Ward Report be noted. 

CARRIED 
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8.4 FINANCE AND INFRASTRUCTURE CHAIR'S REPORT 12 DECEMBER 2019 

 

PURPOSE 

The purpose of this report is to present the Finance and Infrastructure Chair’s Report. 

 

RESOLVED:  19.99  

Moved: Deputy Mayor Kelly Annand 
Seconded: Cr Tim Aitken 

That the Finance and Infrastructure Chair’s Report be noted. 
CARRIED 

8.5 ARAMOANA/RUAHINE WARD REPORT 12 DECEMBER 2019 

 

PURPOSE 

The purpose of this report is to present the Aramoana/Ruahine Ward Report. 

  

RESOLVED:  19.100  

Moved: Cr Kate Taylor 
Seconded: Cr Brent Muggeridge 

That the Aramoana/Ruahine Ward Report be noted. 

CARRIED 

 

9 CHIEF EXECUTIVE REPORT 

Nil  

10 PUBLIC EXCLUDED BUSINESS 

Nil  

11 DATE OF NEXT MEETING 

RESOLVED:  19.101  

Moved: Cr Tim Aitken 
Seconded: Cr Kate Taylor 

That the next meeting of the Central Hawke's Bay District Council be held on 13TH February 2020. 

CARRIED 

 

12 TIME OF CLOSURE 
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The Meeting closed at 11:59am. 

 

The minutes of this meeting were confirmed at the Council Meeting held on 13th February 
2020. 

 

................................................... 

CHAIRPERSON 
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6 REPORT SECTION 

7.1 WATER SECURITY FRAMEWORK - ALLOCATION OF FUNDING  

File Number:   

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: Nil 

  

PURPOSE 

The purpose of this report is for Council to receive an update on the Water Security Framework.  

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) That Council note the update on Water Security initiatives from the Chief Executive. 

b) That Council give the Chief Executive delegations to utilise and make financial 
decisions of no more than $50,000.00 from the $250,000.00 tagged for the delivery of 
Water Security Initiatives. 

c) That Council in granting these delegations note that the $50,000.00 will in principle be 
used to advance engagement and work within the Tukituki Leaders Forum, and 
specifically to ensure Central Hawke’s Bay District Council has the required resources 
to contribute in a meaningful way.  

EXECUTIVE SUMMARY 

During the 2019/2020 Annual Plan process, Council tagged $250,000.00 towards the development 
and delivery of Water Security Initiatives in Central Hawke’s Bay. The Chief Executive was asked to 
develop a framework to guide Council in how they might allocate the funding, however the allocation 
of Provincial Growth Funding coupled with a refresh of the Tukituki Leaders Forum has meant that 
not all the information needed has been available to develop the Water Security Framework 
requested. This report seeks to provide Council an update, as well as seeking a decision from 
Council to allow Central Hawke’s Bay District to be appropriately resourced to continue to facilitate 
and contribute to these critical community conversations.  

BACKGROUND 

As part of the Draft Annual Plan 2019/20 Central Hawke’s Bay District Council sought feedback from 
the community on the proposition that a $250,000.00 suspensory loan be provided to Water Holdings 
CHB Limited.  
 
Council proposed to allocate $250,000.00 from the Rural Ward Funds to work specifically with Water 
Holdings CHB Limited and other key stakeholders to determine feasible water storage options for 
Central Hawke’s Bay.  Given the high public interest that water storage to date has received, Council 
chose to consult with the public on their thoughts about providing the suspensory loan. 
 
Following extensive feedback, and a comprehensive report on options provided, Council passed the 
following resolutions on 23rd May 2019: 
 
Moved:  Mayor Alex Walker  
Seconded Cr David Tennent 
 

a) That $250,000.00 from the rural reserve fund is tagged for supporting water security 
initiatives in Central Hawke’s Bay. 
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b) That Council supports a collaborative approach at both a local and regional level for 
development of water security initiatives. 

 
c) That council requests staff bring back a framework which includes further information 

on the potential role of Central Hawke’s Bay District Council together with Water 
Holdings CHB, HBRC and the TukiTuki Taskforce, for understanding issues of water 
security and creating a local package of solutions. 

 
 
Following Council resolutions on the 23 May 2019, Officers continued to engage in conversations 
that would attempt to provide the bones of a framework for Council to consider. 
 
The announcement in June form the Provincial Growth Fund on Water Security for the Hawke’s Bay, 
and not long after the announcement from the Hawke’s Bay Regional Council that the Tukituki 
Taskforce was taking a “break”, meant that as a Council our ability to influence and engage in the 
development of a Water Security Framework was more difficult than initially thought. 

DISCUSSION 

At the time of writing this report the need for more comprehensive advice to Council on the 
development of the Water Security Framework to inform potential investment with the money tagged 
is still required.  

However, while things have progressed, the Tukituki Leaders Forum is still in its infancy, and the 
work into a Regional Water Security Assessment and associated projects are still in early planning 
stages.  

Council will be receiving an update from the Hawke’s Bay Regional Council on the Regional Water 
Security projects at a Council Workshop on the 13th February 2020.  

Both of these projects and vehicles are critical when Council determines how they might allocate the 
full money tagged during the 2019/2020 Annual Plan process, however, in order to get to a point 
where things have progressed enough to present a draft Water Security Framework further time is 
required.  

Following the 2019 Triennial Elections, Central Hawke’s Bay District Council took the time to refresh 
its priorities for the 2019-2022 period.  

These are articulated through five strategic priorities, one of which is that Council want to ensure its 
success in delivery of #thebigwaterstory and improved water security for Central Hawke’s Bay. 

Council’s need to effectively engage and contribute to the dialogue around water security is critical, 
and speaks to the purpose of this report. 

The Chief Executive seeks that a decision from Council that allows $50,000.00 of the $250,000.00 
to be available at the Chief Executive’s discretion to allow Central Hawke’s Bay District Council to 
appropriately contribute to the coordination and resourcing requirements of the Tukituki Leaders 
Forum, as well as any other resources associated with the need for Central Hawke’s Bay District 
Council and key stakeholders to have a stronger leadership role in the advocacy, coordination and 
facilitation of water security solutions for Central Hawke’s Bay. 

Currently the Chief Executive has no delegations to allocate any of the tagged $250,000.00. This 
presents some logistical challenges and essentially requires for the timing of a Council report and 
resolution before any commitment to resourcing could be made.  

Specific decisions sought are: 

a) That Council give the Chief Executive delegations to utilise and make financial 
decisions of no more than $50,000.00 from the $250,000.00 tagged for the delivery of 
Water Security Initiatives. 

b) That Council in granting these delegations note that the $50,000.00 will in principle be 
used to advance engagement and work within the Tukituki Leaders Forum, and 



Council Meeting Agenda 13 February 2020 

Item 7.1 Page 17 

specifically to ensure Central Hawke’s Bay District Council has the required resources 
to contribute in a meaningful way.  

RISK ASSESSMENT AND MITIGATION 

The recommended approach for Council to consider is low risk.  

If Council were to agree with the Officers recommendation, the key risk is that Council would be 
providing the Chief Executive delegations in the absence of the development of a Water Security 
Framework. The reality however is that some early investment is required to ensure that Council is 
actively and meaningfully involved in further dialogues with key stakeholders, to allow the 
development of a Water Security Framework.  

FOUR WELLBEINGS 

Water Security solutions for Central Hawke’s Bay must take the cultural, social, economic and 
environmental wellbeing of communities into consideration.  

DELEGATIONS OR AUTHORITY 

The Chief Executive does not have authority to make this decision. A decision from Council is sought 
to enable the Chief Executive to have delegations.  

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this particular matter has 
been assessed as not significant therefore engagement with the community is not required. It is 
however worth noting that prior to tagging the $250,000 towards the development of a Water Security 
Framework and solutions, Council took the time to formally consult with the community as part of the 
2019/2020 Annual Plan.  

OPTIONS ANALYSIS 

Council has two options available to them: 

 

Option 1 

a) That Council give the Chief Executive delegations to utilise and make financial decisions of 
no more than $50,000.00 from the $250,000.00 tagged for the delivery of Water Security 
Initiatives. 

b) That Council in granting these delegations note that the $50,000.00 will in principle be used 
to advance engagement and work within the Tukituki Leaders Forum, and specifically to 
ensure Central Hawke’s Bay District Council has the required resources to contribute in a 
meaningful way.  

Option 2 

Retain the Status Quo and not provide any financial delegations to the Chief Executive but instead 
await the development of the Water Security Framework and ongoing advice before any Council 
resolutions to allocate any of the tagged $250,000.00 
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 Option 1 

Provide Delegations 

Option 2 

Status Quo 

Option 3 

No other option 
provided 

Financial and 
Operational 
Implications 

The financial 
delegations sought are 
within the existing 
budgets tagged.  

There are no financial 
implications, however 
presents operational 
implications as it limits 
Council’s ability to 
contribute at an 
operational level.  

 

Long Term Plan 
and Annual Plan 
Implications 

There are no Long 
Term Plan or Annual 
Plan implications at this 
stage. 

There are no Long 
Term Plan or Annual 
Plan implications at this 
stage. 

 

Promotion or 
Achievement of 
Community 
Outcomes 

Both options commit to 
the development of 
solutions that look to 
ensure all stakeholders 
have an opportunity for 
involvement. 

Both options commit to 
the development of 
solutions that look to 
ensure all stakeholders 
have an opportunity for 
involvement. 

 

Statutory 
Requirements 

There are no specific 
statutory requirements 
to consider. 

There are no specific 
statutory requirements 
to consider. 

 

Consistency 
with Policies 
and Plans 

There are no specific 
policy or plans that 
need to be considered. 

There are no specific 
policy or plans that 
need to be considered. 
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Recommended Option 

This report recommends option 1 for addressing the matter. 

NEXT STEPS 

Should Council support the option recommended, the Chief Executive would pursue options for 
ensuring Central Hawke’s Bay District Council is appropriately resourcing the Tukituki Leaders 
Forum and that the Central Hawke’s Bay District Council is appropriately resourced to add value and 
contribute to community and stakeholder discussion as the Regional Water Assessment takes place 
and the Water Security Framework is developed.  

 

RECOMMENDATION 

That having considered all matters raised in the report:  

a) That Council note the update on Water Security initiatives from the Chief Executive.  

b) That Council give the Chief Executive delegations to utilise and make financial 
decisions of no more than $50,000.00 from the $250,000.00 tagged for the delivery 
of Water Security Initiatives. 

c) That Council in granting these delegations note that the $50,000.00 will in principle 
be used to advance engagement and work within the Tukituki Leaders Forum, and 
specifically to ensure Central Hawke’s Bay District Council has the required 
resources to contribute in a meaningful way.  
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7.2 NGĀ ARA TIPUNA - FUNDING 

File Number: COU1-1400 

Author: Craig Ireson, Economic Development Lead 

Authoriser: Doug Tate, Group Manager Customer and Community Partnerships  

Attachments: Nil 

  

PURPOSE 

The matter for consideration by the Council is the provision of a funding contribution of $225,000 
towards Ngā Ara Tipuna, and a commitment to underwrite any funding shortfall, subject to certain 
conditions.  A resolution to apply for funding from the Lottery Environment and Heritage Fund for the 
project is also sought in this report. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  
 

1. Council resolves to allocate $225,000.00 of funding from various reserves funds, as 
detailed in this report, as our co-funding contribution towards the project Ngā Ara 
Tipuna. 

2. Council approve the underwriting of up to $775,000.00 of funds for the project, Ngā 
Ara Tipuna, subject to the following conditions: 

 

a. That prior to any funds being drawn down for the underwriting of the project 
by Council, a further resolution of the elected Council is sought by Officers 

b. That Officers work with Hapū and Taiwhenua to develop a shared liability 
underwriting facility, and this is brought back for approval, prior to Council 
providing any underwrite. 

3. That Council resolves to apply to the Lotteries Environment and Heritage Fund for up 
to $600,000.00 of funding towards Ngā Ara Tipuna. 

 

EXECUTIVE SUMMARY 

This report provides background on Ngā Ara Tipuna the Project and the extent to which Council and 
community have been successful in securing funding from the Provincial Growth Fund for the 
Project. 

The key matters for consideration by Council are to confirm the capital contribution that Council 
wishes to make to the project, and how this could be funded.  Officers have proposed utilising a 
number of reserve funds to make up Council’s contribution, resulting in no rating impact to fund the 
project.   

Secondly, as a condition of funding from the Provincial Growth Fund, Council is required to provide 
written guarantee it will underwrite any community proportion of funding required to meet the 
contribution being made from the Provincial Growth Fund.  The likelihood of requiring this underwrite 
is low, and Officers have proposed a resolution to satisfy the condition of funding that significantly 
reduces risk to Council in the event an underwrite is required. 

Overall the report recommends Council provides $225,000 of funding to the project from a range of 
reserve funds and that it underwrites the project, subject to conditions. 

A separate resolution to apply for funding from the Lotteries Environment and Heritage Fund is also 
sought at this time. 
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BACKGROUND 

Ngā Ara Tipuna began as a humble community project, describing the history of Pukekaihau, the 
main pa site in Waipukurau in Paul Hunter Memorial Park. 

Through the development of Project Thrive, called the Tamatea trails, the project was the highest-
ranked and most popular community project for priority of Council, establishing mana whenua over 
the landscape and to provide the opportunity to tell the stories of the people of Tamatea.  Council 
provided funding of $25,000 for an initial concept design, with funding of $109,000 being provided to 
Council and hapu for a business case for the development of Ngā Ara Tipuna.   

Now much bigger than a humble community project, Ngā Ara Tipuna is a Pā site interpretation project 
which will showcase the network of six historic pā sites surrounding Waipukurau. This significant 
cultural heritage project includes creation of carvings, digital storytelling and displays to engage visi-
tors and locals through sharing stories of the people of Tamatea and their relationship with the land. 
It is an important cultural heritage initiative and positive catalyst for tourism growth generating 
employment, boosting tourism and the local economy, including Māori economy.   

Ngā Ara Tipuna is a partnership between Tamatea Hapū, Te Taiwhenua o Tamatea and Central 
Hawke’s Bay District Council, with Council as the main initial applicant. 

The project has been successful in securing funding of $2,798,000 from the Provincial Growth Fund 
(PGF) for Ngā Ara Tipuna Pā site development project (the project). The project has significant 
social, cultural and economic benefit for the District, and seeks to re-establish the presence of mana 
whenua to the landscape of Tamatea/Central Hawke’s Bay.   

The PGF is funding $3.8 million toward the project, with funding dependent upon Council as the fund 
recipient satisfying several conditions precedents within 90 days of signing the funding agreement, 
and by meeting agreed milestone deliverables at key dates throughout the project. 

This report seeks to address the primary condition precedent required by the Ministry of Business, 
Innovation and Employment (MBIE) which is: 

A copy of a letter from the Recipient confirming the strategy for co-funding, and its intention that by 
March 2020 it will underwrite the co-funding.  

In the PGF funded Business Case it was proposed that, as part of the Council contribution towards 
the co-funding, $265,000 of funding would be made available for the project. It is the expectation 
from MBIE that a contribution from Council around this quantum would be made available to the 
project. 

Through further refinement of the budget and co-funding strategy, we are able to present a proposal 
which reduces this contribution to $225,000, plus some additional in-kind support.  The funding of 
$225,000 is proposed to be funded out of existing budgets and reserves, resulting in no impact upon 
the annual plan.  

In addition, MBIE require that by March 2020 Council, as the fund receiver, confirmation that Council 
will underwrite the remaining co-funding required, so that in the event that no co-funding is achieved, 
Council would be liable to provide that funding.  Council has no ability to re-negotiate this requirement 
unless through ministerial approval.  If Council was to fund the proposed level of $225,000 then the 
worst-case scenario underwrite to complete the project would be $775,000 (which includes a project 
contingency for cost over-runs). 

Council has the ability to delay or defer the project at any point rather than having to draw down the 
underwrite. Officer are also working with other project partners to help share some of the risk of the 
underwrite by committing funding should it be required. 

In addition, a comprehensive external fundraising strategy is being developed to obtain the remaining 
$775,000 required. The first applications for this additional funding are being prepared.  

A resolution to apply for funding from the Lottery Environment and Heritage (LEH) Fund for the 
project is also sought in this report. The LEH Fund is identified as a major potential co-funding option 
for this project in the Business Case. There are several alignments between the project and the 
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purpose of that fund. As the application to the LEH fund closes on March 6, 2020 we are taking the 
opportunity of this report to include a resolution to apply for funding for Council approval. 

As we are still working through the LEH application and have yet to confirm what component of the 
project the funding will be requested for, we have determined that a request of $600,000 will be 
appropriate at this stage. 

RISK ASSESSMENT AND MITIGATION 

The risk assessment in this report is primarily concerned with the underwrite component, as there is 
very minimal and manageable risk with both the co-funding and LEH application. The risk for these 
two components is mainly with the ‘do nothing option’, as not contributing co-funding nor applying 
for additional co-funding from the likes of the LEH fund would jeopardise the project, and expose 
Council to significant reputational risk.  

The underwrite, however, does pose some additional risk, beyond reputational, which needs to be 
managed. If Council was to commit to the underwrite and was required to draw it down without any 
contribution from elsewhere then we could be exposed to up to $775,000 of unbudgeted investment.  

We have proposed a mitigation strategy in the methodology of the project to ensure that this does 
not happen. 

In the first instance, the contract with MBIE has milestone deliverables which need to be satisfied 
prior to any PGF funding being drawn down and proceeding to the next phase in the project. This 
means that prior to any co-funding being required, and hence the need to draw down any underwrite 
should no co-funding be available, both MBIE and Council have the option to delay or even halt the 
project at that point. We have therefore included wording in this resolution that prior to any funds 
being drawn down for the underwriting of the project by Council, a further resolution of the elected 
Council is sought by Officers. This allows us to manage the risk of Council committing to too much 
underwrite, or any at all, by retaining this as a decision by Council at each of the key project phases. 

We will work with our Hapū and Taiwhenua project partners to develop a shared liability underwriting 
facility. This will ensure that Council is not the only contributor to any underwrite. This will be in the 
form of an agreement or MOU between the parties, which will also be bought back to Council for 
approval, as per the wording of the resolution in this report. It is recommended that to mitigate the 
risk of entering into this agreement with our partners, that any MOU or agreement is reviewed by an 
independent legal authority.  

Finally, but most importantly, to mitigate the risk to Council of drawing down the full underwrite 
required, Officers are working on a sound fundraising strategy to seek the remainder of the co-
funding required. This will develop a partnership funding approach, with funding applications, 
sponsorship approaches and fundraising campaigns across community and gaming trusts, private 
and Māori trusts, businesses and the wider community. 

FOUR WELLBEINGS 

This project is seen as a key driver and catalyst for change in Tamatea/Central Hawke’s Bay, 
socially, culturally, economically and environmentally. It will be part of the local education curriculum, 
connect places of significance, link to other activities in the District, inspire conversations and 
business opportunities and above all celebrate Tamatea’s unique identity through a shared 
understanding of the place, its people and the past. 

The genesis of this project resides with the hapū of Tamatea, who recognise and understand the 
need to pass on the stories of their tīpuna/ancestors to the younger and future generation.  

Many of the outcomes and strategic alignments sought in this project align with key projects of 
community aspiration identified in the Project Thrive consultation process. These include: 

 Heritage protection 

 Longest Place Name 

 Promote Lake Whatumā 

 Iwi Expression 
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 Cycle trails 

 Māori cultural Trail – Tamatea Trails 

 Tourism opportunities. 

It was because of these community aspirations that Council has previously committed development phase 
funding for this project, which resulted in the concept design document which helped secure funding 
from the PGF to undertake the business case. 

Mana whenua have been involved in the project from its genesis, and were closely consulted in the 
development of the Business Case, and subsequent application to the PGF. 

The project is identified as a priority action in the PGF funded Central Hawke’s Bay Economic 
Development Action Plan where it is described as both a cultural tourism product and as a 
transformational opportunity for Māori business development.  

The project will provide a valuable input into Waipukurau Town Centre planning (in Phase one), and 
for other community and township planning in future phases. It is included as part of the scoping 
request for proposal document for the ‘shaping our strategy’ spatial planning project.  

The development of phase two pā sites, which mostly sit on or near the Tuki Tuki river bank will add 
value to the existing Rotary River Pathways.  

The project will also contribute considerable investment in Hunter Memorial Park (site of Pukekaihau 
pā), and will create a modern park facility with upgraded passive recreation amenity for all users in 
the centre of Waipukurau, and the Te Waipukurau pā site, which is situated on Russell Park, will add 
value to that community amenity.  

DELEGATIONS OR AUTHORITY 

Council have the authority to make these decisions. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as having some significance. 

OPTIONS ANALYSIS 

In considering the two matters of Council’s potential Co-Funding Contribution and the proposed 
underwrite, we have broken the two matters up for individual consideration of the options. 

Council Co-funding contribution  

There are three possible options for the proposed Council Co-funding contribution: 

1. Provide $225,000 funding 

2. Provide funding at a lower, an as yet to be determined, amount 

3. Provide no funding  

The following analysis of each of the options is provided: 

 

Option One: Provide $225,000 funding  

If Council was to provide funding of $225,000 to the project then this would enable Council to 
leverage this investment for further co-funding contributions from other funders, such as Lotteries 
and Eastern and Central Community Trust and other trusts including Māori organisations. Funders 
usually expect to see a fund recipient providing a level of financial support.  

In the Business Case it was proposed that Council could fund up to $265,000. Through further 
refinement this figure has been updated to $225,000, and by apportioning this across several existing 
reserve funds and budgets, there is no rating impact. 
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The proposed source of funding is outlined in the table below: 

 

Fund  Amount  Purpose  

Ruataniwha Ward 
Fund  

Contribution $20,000  

Fund balance $36,606 

Hunter Park and Bogle Brothers upgrades 
plus contribution towards project planning, 
administration and support 

Rural Fire Fund  

Contribution $40,000  

Fund balance $43,000 

Hunter Park and Bogle Brothers upgrades 
plus contribution towards project planning, 
administration and support 

Ruahine Ward Fund 

Contribution $20,000  

Fund balance $661,987 

Site upgrades for Pā sites which fall within 
Ward boundaries (x 3 sites), plus 
contribution towards project planning and 
administration.  Phases 3 and beyond are all 
in this Ward – Lake Whatumā, Longest 
Place name etc. 

Bilingual Signage $15,000 
Establish the Tikanga and collateral for the 
District wide signage project 

Esplanade Reserve 
Fund  

Contribution $130,000  

Fund Balance $347,234 

Site upgrades and signage to Pā sites 
adjacent to Tuki Tuki River (4 sites), plus 
contribution towards project planning and 
administration 

Total  $225,000  

 

This option would maintain the expectation from MBIE, as expressed in the Business Case, that 
Council would contribute financially to the project.  

In addition to the cash investment Council will continue to contribute in-kind support to the project in 
the form of officer time, resources and project management expertise. 

We will also be working with the Ministry of Social Development for funding and the development of 
a Flexi-wage team, that will contribute to community funding component of the project, and achieve 
other well-beings.  

Option Two: Provide funding at a lower, as yet to be determined 

Should Council decide to contribute to this project at a lower amount then this would still satisfy the 
expectation from funders that Council was contributing financially to this project. Depending on the 
level of commitment, however it could impact upon the ability to leverage funds from funders such 
as Eastern and Central Community Trust and Lotteries. If it was significantly lower than what was 
proposed in the Business Case then we would have to communicate this with MBIE, as their PGF 
funding was based on what was proposed in both the Business Case and subsequent application.  

Council would also need to be mindful that any reduction in Council co-funding increases the 
quantum of funding required for the underwrite.  

Further, a significant reduction in funding from Council would require an immediate increase in 
funding from an as yet identified funding source, to enable the project funding to be bridged between 
March and 15 April 2020, when the first drawdown of PGF funding which requires a co-funding 
contribution is due. This could delay the project by up to three months while Officers work on sourcing 
this co-funding.  

Option Three – Provide no funding  

Should Council decide to provide no funding towards the project then we would be required to 
communicate this with MBIE as their PGF funding was based on what was proposed in both the 
Business Case and subsequent application. It may be that they would accept that Council was able 
to gain the requisite co-funding entirely from external sources, however this would be harder to 
achieve without Council contributing financially themselves.  
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This option would not be looked upon favourable by other funders, so if this option was chosen we 
would either redraw or withdraw the application to Lotteries, or reconsider the value of that funding 
request, and do the same with application to Eastern and Central Community Trust.  

Mana whenua identified the outcomes provided by this project as being a priority in the Project Thrive 
consultation and so to withdraw support at this stage would be detrimental to our relationship with 
mana whenua, as we have proceeded throughout the project to date in a lead role providing both in-
kind support and funding to progress the project.  

 

Underwrite Options 

There are two options for the proposed Council underwrite of any funding shortfall: 

1. Provide guarantee of the underwrite  

2. Provide no guarantee of the underwrite 

As Council is the fund recipient and is entering into the agreement with MBIE we have the full 
responsibility for guaranteeing the underwrite. Therefore, there is no third option of ‘sharing the 
underwrite’, although option one has a proposal to allow us to do so outside of the agreement with 
MBIE.  

Option One: Provide guarantee of underwrite  

Should Council agree to the underwrite then we would have satisfied the conditions precedents set 
by MBIE, and the project can proceed with funding from the PGF.  

There will be a clause in the resolution which determines that prior to any funds being required 
Council will need to approve any drawdown on the underwrite by way of a further resolution. Officers 
will also be required to work with our hapū and taiwhenua project partners so that they also contribute 
funds to any potential underwrite. This is beyond the agreement with MBIE so we can sign that 
agreement to satisfy the conditions precedents and continue the project planning, whilst concurrently 
working on this underwrite sharing agreement.  

Officers will also implement the fundraising strategy which further mitigates the risk of drawing down 
the underwrite, with the immediate priority being the LEH fund and Eastern and Central Community 
Trust. 

Option Two: Provide no guarantee of underwrite  

This option would be a financially safe option, but it would not satisfy the conditions precedents set 
by MBIE and therefore we would not be eligible for PGF funding. Any attempt to re-negotiate this 
condition would require ministerial sign-off, and as such could delay or defer the project by several 
months or indefinitely if the PGF fund was to be dis-established after the election. 

Council would be exposed to significant reputational risk with both Central Government and other 
funders, and our relationship with mana whenua would also be at risk as this project is an identified 
priority for Māori in our community.  

 

Financial and Operational Implications 

The Chief Financial Officer has given his appraisal of the financial implications for the proposal.  
Being funded from Reserve Funds, there is no financial or rating impact for the Annual Plan 2020/21. 

The most notable implication is the further drawdown of reserve accounts across the organisation. 
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Options: Council Co-Funding Contribution 

 

  

 Option 1 

 

Option 2 

 

Option 3 

 

Financial and 
Operational 
Implications 

Reduction in reserves.   

No rating impact on the 
2021 Annual Plan. 

Reduced reserves, 
however not to the extent 
of option 1.  

No rating impact on the 
2021 Annual Plan. 

No financial or 
operational 
implications. 

Long Term 
Plan and 
Annual Plan 
Implications 

There are no LTP or 
Annual Plan 
implications for the 
provision of funding, as 
this is from within 
existing reserves/ 
budgets. 

There are no LTP or 
Annual Plan implications 
for the provision of 
funding, as this is from 
within existing 
reserves/budgets. 

There are no LTP or 
Annual Plan 
implications 

Promotion or 
Achievement 
of Community 
Outcomes 

This option will achieve 
community outcomes 
aligned to the four well 
beings.  

This option may achieve 
community outcomes 
aligned to the four well 
beings. 

This option will not 
achieve community 
outcomes aligned to 
the four well beings. 

Statutory 
Requirements 

Nil  Nil Nil 

Consistency 
with Policies 
and Plans 

This option is 
consistent with the 
outcomes of the 
community consultation 
in Project Thrive. It is 
consistent with the 
Central Hawkes Bay 
Economic Development 
Action Plan. It is 
consistent with the 
proposed Council 
contribution in the 
project Business Case 
and PGF application. 

This option is consistent 
with the outcomes of the 
community consultation in 
Project Thrive. It is 
consistent with the Central 
Hawkes Bay Economic 
Development Action Plan. 
Depending on the level of 
funding it may not be 
consistent with the 
proposed Council 
contribution in the project 
Business Case and 
application. 

This option is 
inconsistent with the 
outcomes of the 
community 
consultation in Project 
Thrive. It is 
inconsistent with the 
Central Hawkes Bay 
Economic 
Development Action 
Plan. It is inconsistent 
with the proposed 
Council contribution in 
the project Business 
Case and application. 
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Options: Council Financial Underwrite 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Options 
For the two matters outlined, this report recommends the following options: 
 
Council Co Funding Contribution 
In relation to Councils Co-Funding Contribution, the report recommends Option 1: Provide 
$225,000 of funding derived from a range of funds as set out in the option. 
 
Council Approval to Financial Underwrite the Project  
In relation to Councils underwriting the project, the report recommends Option 1: Provide 
underwrite of any funding shortfall to address the matter. 

 

 

 Option 1 

 

Option 2 

 

Financial and 
Operational 
Implications 

In the event of an underwrite 
being required, reserve funds 
or internal borrowing would be 
the immediate source. 

There would be no financial 
implications, however operational 
impact renegotiating/managing 
reputational risk.  

Long Term Plan 
and Annual Plan 
Implications 

A plan is in place to mitigate 
the requirement to drawn 
down any or all of the 
underwrite.  

There are no LTP or Annual Plan 
implications for this option. 

Promotion or 
Achievement of 
Community 
Outcomes 

This option will achieve 
community outcomes aligned 
to the four well beings.  

This option will not achieve 
community outcomes aligned to the 
four well beings. 

Statutory 
Requirements 

Nil Nil  

Consistency 
with Policies 
and Plans 

This option is consistent with 
the outcomes of the 
community consultation in 
Project Thrive. It is consistent 
with the Central Hawkes Bay 
Economic Development Action 
Plan.  

This option is inconsistent with the 
outcomes of the community 
consultation in Project Thrive. It is 
inconsistent with the Central 
Hawkes Bay Economic 
Development Action Plan. 
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NEXT STEPS 

Officers will continue to work on developing and implementing the external funding strategy, with 
applications being prepared for both Eastern and Central Community Trust and Lottery Environment 
and Heritage. 

Officers will continue their engagement with Hapū and Taiwhenua in order to develop a shared 
liability underwriting facility. 

 

RECOMMENDATION 

That having considered all matters raised in the report:  
 

1. Council resolves to allocate $225,000.00 of funding from various reserves funds, as 
detailed in this report, as our co-funding contribution towards the project Ngā Ara 
Tipuna. 

2. Council approve the underwriting of up to $775,000.00 of funds for the project, Ngā 
Ara Tipuna, subject to the following conditions: 

 
a) That prior to any funds being drawn down for the underwriting of the project 

by Council, a further resolution of the elected Council is sought by Officers 

 

b) That Officers work with Hapū and Taiwhenua to develop a shared liability 

underwriting facility, and this is brought back for approval, prior to Council 

providing any underwrite. 

3. That Council resolves to apply to the Lotteries Environment and Heritage Fund for 
up to $600,000 of funding towards Ngā Ara Tipuna. 

 

  



Council Meeting Agenda 13 February 2020 

Item 7.3 Page 29 

7.3 ADOPTION OF GOVERNANCE STATEMENT  

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Central Hawke's Bay District Governance Statement  2019-2022 - 
DRAFT ⇩    

  

PURPOSE 

The purpose of this report is for Council to consider the adoption of the Governance Statement 2019-
2021.  

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report the Central Hawke’s Bay District 

Council Governance Statement 2019-2022 be adopted.  

EXECUTIVE SUMMARY 

Under Section 40 of the Local Government Act, Council are required to adopt a Governance 
Statement within six months of a triennial election. Following a comprehensive review of the 
Governance Statement 2016-2019, a recommended statement is presented for consideration.  

BACKGROUND 

A Local Governance Statement is a collection of information about the processes through which 
Council engages with its community, how the local authority makes decisions, and how citizens 
can influence those processes.  
 
Council is required to produce such a statement under Section 40 of the Local Government Act 
2002 within six months following each triennial election.  

DISCUSSION 

A comprehensive review of the Local Governance Statement has taken place. Attached is a copy of 
the Statement for Council consideration and adoption. 

RISK ASSESSMENT AND MITIGATION 

The Governance Statement can be reviewed at any stage by Council. The draft Governance 
Statement presented to Council for adoption is low risk as the information in it largely reflects 
decisions made by Council since been sworn in on 31 October 2019.  

FOUR WELLBEINGS 

The Local Governance Statement supports the purpose of local government by promoting 
democracy at a local level. The statement does this by providing the public with information on the 
ways to influence democratic processes that Council uses to engage with the district’s residents. It 
also outlines how Council makes decisions and shows how residents can influence those 
processes.  

DELEGATIONS OR AUTHORITY 

Council Officers do not have delegations to approve the Governance Statement. Section 40 of the 
Local Government Act 2002, requires Council to adopt the Governance Statement within six months 
of the triennial election.  

CO_20200213_AGN_2202_AT_files/CO_20200213_AGN_2202_AT_Attachment_10342_1.PDF
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SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as not significance therefore engagement on this matter is not required.  

OPTIONS ANALYSIS 

Officers’ recommendation is that the attached document is considered for adoption. Elected 
Members may wish to request changes to the statement, however consideration would need to be 
given to existing policy decisions that are reflected throughout the statement.  

NEXT STEPS 

Once the Governance Statement has been confirmed and adopted by Council it will be formally 
published. The next Governance Statement will be reviewed following the triennial election in 2022.  

 

RECOMMENDATION 

That having considered all matters raised in the report the Central Hawke’s Bay District 
Council Governance Statement 2019-2022 be adopted.  
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7.4 RESOLUTION MONITORING REPORT  

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Council Resolution Monitoring Report ⇩    
  

 

PURPOSE 

The purpose of this report is to present to Council the Resolution Monitoring Report. This report 
seeks to ensure Council has visibility over work that is progressing, following resolutions from 
Council.  

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

DISCUSSION 

The monitoring report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt with 
in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

An updated Resolution Monitoring Report will be presented to the next Council meeting on 9 April 
2020.  

RECOMMENDATION  

That, having considered all matters raised in the report, the report be received. 
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7.5 QUARTERLY NON-FINANCIAL PERFORMANCE REPORT OCT- DEC 2019 

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Quarterly Non-Financial Performance Report October-December 
2019 ⇩    

  

PURPOSE 

The purpose of this report is to present to Council the Quarterly non-financial performance report for 
the period 1 October 2019 – 30 December 2019.   

 

RECOMMENDATION 

That having considered all matters raised in the report:  

That the Quarterly Non-Financial Performance Report 1 October 2019 – 30 December 2019 
Report be received. 

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

These reports seek to provide Council a quarterly update on non-financial performance measures, 
as set out in the Long Term Plan 2018-2028. 

Non-financial performance measure (often referred to as Statements of Service performance 
(SSPs)), compare performance on levels of service against benchmarks set by Council when 
adopting the Long Term Plan (LTP) or Annual Plan (AP).  

Some of these SSPs are set by regulations from Central Government and are, therefore, measures 
that are used throughout New Zealand.  

The 2018-2020 Long Term Plan sets out a range of performance measures which Council are 
required to report on quarterly. Over the course of the annual cycle, these performance measures 
then form the basis of the Annual Report. 

DISCUSSION 

The report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt with 
in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 
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 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The third quarter non-financial performance measures will be reported to the 3 June 2020 Council 
meeting.  

 

RECOMMENDATION 

That having considered all matters raised in the report:  

That the Quarterly Non-Financial Performance Report 1 October 2019 – 30 December 2019 
Report be received. 
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Central Hawke’s Bay District Council Quarterly Report:  1 Oct -  31 Dec 2019 

1. Leadership and Governance 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What Customers 
Want/Customers Value 

Customer 
levels of 
Service 

Performance Measure Target 
2019/20 

Achieved level of service 

 Council that listens to its 
community, responds 
efficiently and effectively, 
communicates well and 
has a can-do customer 
services attitude. 

Responsive The percentage of people who 
consider that Council has 

responded well or very well to 
community needs and issues. 

65% On track to be achieved  

This will be measured later in the year as part of 
the Residents Satisfaction Survey. 

Compliant 
 

The percentage of formal 
consultation which follows 

legislative and policy 
requirements.  

100% Achieved to date 

Council is meeting legislative and policy 
requirements with regards to consultation.  

Responsive Every time consultation occurs 
more than 4 engagement 
methods are used. 

>4 Achieved to date 

No consultation in the reported period took place.  

Compliant The percentage of Council and 
committee agendas made 
available to the public four 
working days before the meeting. 
 

100% Achieved to date 

Informative The percentage of people who 
consider that Council has 
communicated well on Council 
business. 

75% On track to be achieved  

This will be measured later in the year as part of 
the Residents Satisfaction Survey. 

Inclusive Council meets formally with 
Taiwhenua o Tamatea at least 4 

times a year. 

4 On Track to achieve  

No formal meetings have occurred in this quarter. 
Discussions have occurred with Dr Roger Maaka 
on a new approach to the relationship. This will be 
considered by the Strategy and Wellbeing 
Committee when they consider the adoption of the 
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Maori Contribution to Decision Making Policy in 
March 2020.  

Compliant Documents audited receive an 
unmodified audit opinion. 

100% Achieved to date 

The 2018/2019 received an unmodified audit 

opinion. 

 

2. Economic and Social Development 

 

What Customers 
Want/Customers 
Value 

Customer 
levels of 
Service 

Performance Measure Target 
2019/2020 

Achieved level of service 

To have a strong 
Council voice that 
advocates and leads 
change in economic and 
social issues and 
opportunities for the 
District.  

 

Participates Council actively participates in 
regional collaborative initiatives 
around economic and social 
development  

Yes Achieved 

Council has been an active participant in regional 
social development initiatives including Hawke’s 
Bay Funders Forum, Hawke’s Bay Housing 
Coalition, Hawke’s Bay Safe Communities Forum. 

Council is an active participant and leader in 
regional economic development initiatives 
including Matariki HBRDS, and THINK HB.  

Leads  
 

Council develops and implements 
a Community Wellbeing and 
Economic Development Strategy.  

Yes Achieved 

The Community Wellbeing Strategy is being 
actively implemented. 

The Economic Development Action Plan has been 
adopted by Council and implementation is 
underway. 

Inclusive The percentage of the Youth 
Action Plan that is implemented 
and achieved.  
 

60% On track to be achieved 

40% implemented and achieved to date.   
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Inclusive The percentage of the Safer CHB 
Action Plan that is implemented 
and achieved.  
 

60% On track to be achieved 

50% implemented and achieved year to date. 

Strategic review of Safer CHB currently underway. 

Inclusive The percentage of the Older 
Persons Action Plan that is 
implemented and achieved.  
 

60% On track to be achieved 

50% implemented and achieved year to date. 

Development of method to more accurately 
measure progress has been completed. 

Inclusive The percentage of the Disability 
Action Plan that is implemented 
and achieved 
 

60% On track to be achieved 

45% implemented and achieved year to date 

Development of method to more accurately 
measure progress has been completed. 

 

Effectiveness The annual visitor spends 
increases by $1m annually. 
 

+$1m  Not on target for achievement 

For the 12 months ending October 2019, regional 
visitor spend was at $36.0m – that’s down -
1.8%.The data continues to be negatively skewed 
by an anomaly in “other passenger transport” 
which has dropped from $4.8m in the prior 12 
months, to $2.5m in the most recent 12 months.  
This data is the most recent data set with  MBIE’s 
Monthly regional tourism estimates (MRTEs) 
running 8 –12 weeks behind the quarter. 

Accessibility The number of participants in 
events financially supported by 
Council.  
 

9970 Achieved 

The Christmas Parade and Carnival attracted 
approximately 2100 people; therefore to date there 
has been 14,070 participants in 16 events. 

 

Effectiveness Support the creation of net new 
jobs within the District  
 

50 Not on target for achievement 
We have not actively created any new jobs year to 
date. The ability to measure Councils intervention 
in this activity is difficult. 
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Quality The percentage of the community 
satisfied with the Economic and 
Social Development activity of 
Council.  

80% On Track to be achieved 

This will be measured later in the year as part of 
the Residents Satisfaction Survey. 

 

3. District Planning 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What Customers 
Want/What 
Customers Value 

Customer 
Levels of 
Service 

Performance Measure Target 
2019/20 

Achieved level of service 

The District Plan is 
kept up to date and 
relevant to the needs 
of our community – 
helping us to maintain 
a well-designed and 
sustainable district 
 
 
 

Effectiveness Review of the 
District Plan is 
completed within timeframes 

District 
Plan 
Operational  

Not on track to be achieved. 

Progress with review of the Draft District Plan 
continues in accordance with the timelines adopted 
by Council in November 2018 (Plan B.) 

The Plan B timelines are not aligned to those stated 
in the 2019/2020 Target which require the DP to be 
operational in the 2019/2020 calendar year.  As a 
result the target will not be achieved.  

The resourcing and timeframes available to the 
District Plan Review would make the achievement of 
the 2020 target for an Operational Plan extremely 
challenging to achieve.  Rather, elected members 
and staff are aligned with the timeframes adopted by 
Council in 2018 (Plan B).   Plan B timeframes remain 
subject to adjustment to reflect progress with the 
2021Spatial Planning Assessment. 

While progress with the review remains on track to 
be achieved in accordance with option B, the 
relevant milestones are not those of the 2019/2020 
Long Term Plan targets. 

 



Council Meeting Agenda 13 February 2020 

Item 7.5- Attachment 1 Page 82 

4. Land Use and Subdivision Consents 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
Levels of 
Service 

Performance Measure Target 
2019/20 

Achieved level of service 

The land use and 
subdivision 
consent process is 
compliant, 

efficient and user 
friendly 

Timeliness The percentage of resource 
consents (non-notified) 
processed within 20 working 
days (the 
statutory timeframe) 

100% On track to achieve 

95.00% of consents were processed within the 
statutory timeframe. This is due to some of the 
complexity of the consents, as well as low numbers 
causing large percentage differentiation.  

Customer 
Service 

The percentage of customers 
satisfied with the land use and 
subdivision consent services 
provided 

90% 

 

On track to achieve 

This will be measured later in the year as part of the 
Residents Satisfaction Survey. 

 

5. Building Control  

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
Levels of 
Service 

Performance Measure  Target 
2019/20 

Achieved level of service 

The building consent 
process 
is compliant, efficient 
and user 

friendly 

Timeliness The percentage of 
building consents 
processed within 20 
working days (the 
statutory timeframe) 

100% On target to achieve 

98.5% consents processed within working days.  

Processed: 

66 this quarter.  167 year to date. 

$11,379,340 value of consents this quarter. 

$24,239,493 value of consents year to date. 
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Comparison with same period last year: 

68 this quarter. 150 year to date. 

$7,807,200 value of consents this quarter. 

$14,726,401 value of consents year to date. 

Safety The maintenance of 
building consent 
authority accreditation status 

Achieved Achieved 

Council regained accreditation in November 2018. 
Council is now working towards IANZ which will occur 
late 2020.  

Customer 
Service 

The percentage of 
customers satisfied 
with the building 
consent services provided 

90% On target to achieve 

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

 

6. Public Health 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer 
value 

Customer 
Levels of 
Service 

Performance Measure Target 
2019/20 

Achieved level of service 

The public health 
process is 
compliant, efficient 
and user friendly 

Health and 
Safety 

The percentage of food and 
other premises inspected at 
least once a year 

100% Not on target for achievement 

We will not achieve this performance measure this 
financial year.  Under legislation and regulations, we 
are not required to inspect every premise every 12 
months.  This is a higher level of service than 
required in legislation and not provided for within 
current resourcing and budgets.  

The premises inspected this quarter include: 

17 food and other premises inspected this quarter.  

36 of 98 of food and other premises have been 
inspected year to date.  
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 Health and 
Safety 

Where premises do not meet 
minimum standards, a 
corrective plan is put in place to 
help them within 10 working 
days 

100% Achieved 

There have been no corrective plans required this 
quarter.  

 

Responsivenes
s 

Complaints received are 
responded to within 3 working 
days. 

100% Achieved 

100% of complaints have been responded to within 
the timeframe. 

Customer 
Service 

The percentage of 
customers satisfied 
with the public 
health services delivered 

95% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey. 

 

7. Animal Control 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

 
What customers 
want/Customer value 

 
Customer 
levels of 
service 

 

 
Performance Measure 

 

 
Target 
2019/20 

 

Achieved level of service 

Excellent customer 
service is provided to our 
customers and the animal 
control activity minimises 
nuisance and makes our 

Compliance The percentage of 
known dogs registered 

>95% 
 

Achieved 

95% 

We continue to be proactive in this area, following up 
those that haven't registered and encouraging 
unknown unregistered dogs. 
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community a safer place 
to live 

Safety Percentage of serious dog 
incidences responded to within 
2 hours 

100% 
 

Achieved 

100% 

16 Rushing/attacks and stock worrying calls were 
received this quarter. 

Safety Response to all stock 
complaints and requests within 
24 hours 

100% 
 

Achieved 

100% 

11 Stock wandering calls were received this quarter 
and responded to within the timeframe. 

Customer 
Service 

The percentage of users 
satisfied with the Animal 
Control service provided 

90 On track to be achieved  

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

 

 

8. Compliance and Monitoring 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer Value 

Customer 
levels of 
Service 

Performance Measure Target 
2019/2020 

Achieved level of service 

The compliance and 
monitoring process is 
compliant, efficient and 
user friendly 

Safety Owners, or their agents, 
advised that their BWOF has 
lapsed within one month of 
expiry 

95% Achieved 

100% 

 Efficiency All of PIMs, LIMs, and CCCs 
issued within the statutory 
timeframe 

100% On track to be achieved 

PIMs 100%, LIMs 95% and CCCs 100% 
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20 LIMs were processed and one exceeded the time 
frame by one working day. 

 

8 historical CCC’s processed during the quarter 

25 historical CCC’s processed year to date 

0 historical CCC’s outstanding 

 Timeliness Respond to complaints about 
non-compliance with bylaws 
within 3 days 

100% Achieved 

100% 

 Compliance The percentage of resource 
consents monitored within two 
years of being issued 

100% Achieved 

100% 

 Customer 
Service 

The percentage of users 
satisfied with the Compliance 
and Monitoring service 
provided 

90% On track to be achieved  

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 
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9. Land Transport 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
levels of 
service 

Performance Measure Target 
2019/2020 

Achieved level of service 

The provisions of a 
safe and secure local 
roading network that 
meets the needs of our 
community 

Safety The change from the previous 
financial year in the number of 
fatalities and serious injury 
crashes on the local road 
network, expressed as a 
number 

Reduce 
total 
number to 
0 

Not achieved 

Fatalities this quarter =1 

Fatalities YTD 2019/20 =1  

Fatalities 2018/19 = 1 

Serious Injuries this quarter = 2 

Serious Injuries YTD 2019/20 = 2 

Serious Injuries 2018/19 = 4 

Quality The average quality of ride on 
a sealed local road network, 
measured by smooth travel 
exposure 

Between 
85 & 90% 

Achieved 

92.5% 

Quality At least 20% of the footpaths 
in excellent condition and no 
more than 10% of the 
footpaths in poor condition 
measured annually 

Excellent 
>50% 

Poor 
<10% 

On Track to be achieved 

 

Quality The percentage of the sealed 
local road network that is 
resurfaced 

Between 6 
and 8% 

Achieved 

6.57% 

Responsive
ness 

The percentage of customer 
service requests relating to 
road and footpaths to which 

100% On Track to be achieved 

91% 
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the territorial authority 
responds within 3 working 
days 

Customer 
Service 

The percentage of users 
satisfied with the roading 
service provided 

90% On Track to be achieved 

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

 

10. Solid Waste 

 Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
levels of 
service 

Performance Measure Target 
2019/2020 

Achieved level of service 

Council supports and 
provides incentives for 
waste reduction, reuse 
and recycling in line with 
its Waste Management & 
Minimisation Plan 

Effectiveness The tonnes of recyclables 
through the centre each year 

>1500 
tonnes 

On track to be achieved  

Kerbside/DOC 

Oct                   76.51 T 

Nov                105.55 T 

Dec                153.33 T 

Total YTD      489.15 T 

Omitted from last quarter’s figures were the following: 

Concrete        225.15 T 

Tyres                10.36 T 

Steel                 64.84 T 

Subtotal         300.35 T 

Added to the Total YTD for Q2, this gives a grand 
total YTD of 789.50 T. 

The other factor in the equation is the number of bins 
which are currently full of recycling and have not been 



Council Meeting Agenda 13 February 2020 

Item 7.5- Attachment 1 Page 89 

included in any weights, as yet. If we carry on at this 
level, we are hopeful to achieve our target of 1500 T.         

 

 

 Effectiveness The amount of greenwaste 
composted each year 

>2,250m3 Not on track to be achieved 

Q2 - 704 cubic metres 

Total – 1094 m3 YTD.  

 

 Awareness The number of schools 
participating in waste 
minimisation programmes 

75% Achieved 

94.4% of schools 

participating in waste minimisation programmes 

 Awareness Hold waste minimisation 
promotional events in the 
District 

4 Achieved 

Q2 - 2 events:- 

Hazmobile day 

Composting workshop 

Total of 4 events YTD 

 Customer 
Service 

The percentage of users 
satisfied with the solid waste 
service provided 

90% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey. 
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11. Water Supply  

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer Value 

Customer 
levels of 
service 

Performance measure Target 
2019/2020 

Achieved level of service 

A continuous supply of 
water is provided at the 
right quantity, quality 
and pressure so that 
residents and industry 
can do what they need 
to do (for example, this 
should be deleted as we 
are not here to treat 
water for irrigation 
requirement or at least 
be changed to domestic 
irrigation, showering 
and recreation) 

Safety The extent to which the 
local authority’s drinking 
water complies with part 4 
of the drinking water 
standards (bacteria 
compliance criteria) 

All potable 
supplies 
100% 

Achieved 

Otane 100% 

Waipawa 100% 

Waipukurau 100% 

Takapau 100% 

Kairakau 100% 

Porangahau 100% 

 

 

 

 Safety The extent to which the 
local authority’s drinking 
water supply complies with 
Part 5 of the drinking water 
standards (protozoal 
compliance criteria) 

All potable 
supplies 
100% 

Target 
2020 

Achieved 

Otane 100%  

Waipawa  100% 

Waipukurau  100% 

Takapau: upgrade now complete but was not fully 
compliant for full quarter.  

Kairakau  In progress 

Porangahau  In progress 
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 Quality Percentage of real water 
loss from the local 
authority’s networked 
reticulation system 

≤ 30% Not Achieved 

Work is underway to install meters and conduct night-
flow analysis to accurately measure water losses. 
Currently this cannot be accurately measured.  

 Responsiveness Attendance for urgent call-
outs; from the time that the 
local authority received 
notification to the time that 
service personnel reach 
the site 

≤ 2 hours Achieved 

The median response time for this quarter is 42 
minutes 

 

  Resolution of urgent call 
outs; from the time that the 
local authority receives 
notification to the time the 
service personnel confirm 
resolution of the fault or 
interruption 

≤ 12 hours Achieved 

The median resolution time for the quarter is 4 hours 
31 minutes 

 

  Attendance for non-urgent 
call outs: from the time 
that the Local Authority 
receives notification to the 
time the service personnel 
reaches the site 

≤ 6 hours Achieved 

The median response time for this quarter is 14 
minutes 

 

  Resolution of non-urgent 
call outs: from the time 
that the Local Authority 
receives notification to the 
time the service personnel 
confirm resolution of the 
fault or interruption 

≤ 72 hours Achieved 

The median resolution time for the quarter is 123 

minutes 

 

There were 148 RFS’s processed during the quarter.  

 Customer 
Service 

Number of complaints 
relating to drinking water 
received (per annum per 
1000 connections to the 

≤ 5 Achieved 

.982 complaints per 1000 connections this quarter. 
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local authority’s networked 
reticulation system) 

Drinking water clarity, 
Drinking water taste, 
Drinking water odour, 
Drinking water pressure or 
flow, Continuity of supply, 
The local authority’s 
response to any of these 
issues. 

There was a total of 4 complaints for the quarter. 
These complaints have been resolved.  

There are currently 4073 water connections to the 
networked reticulation system. 

 Demand 
Management 

The average consumption 
of drinking water per day 
per water connection 

≤1.80m3 Not Achieved 

1.85 m³ average consumption of drinking water per day 
per connection for the quarter 

There are currently 4073 water connections to the 
networked reticulation system. 

 

Level 3 water restrictions are in place to limit water 
usage 

 

 Customer 
Satisfaction 

The percentage of users 
satisfied with the water 
supply service provided 

90% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey.  
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12. Wastewater 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
levels of 
service 

Performance measure Target 
2019/2020 

Achieved level of service 

The sewerage system 
is convenient, safe and  
reliable 

Quality Target number of dry weather 
sewerage overflows (per 1000 
connections to the total 
sewerage system) 

≤10 Achieved 

.28 dry weather sewerage overflows (per 1000 
connections to the total sewerage system) this quarter. 

1 reported overflow for quarter 

There are currently 3463 sewerage connections to the 
total sewerage systems. 

Quality Target number of total 
sewerage overflows (per 1000 
connections to the total 
sewerage system) 

≤30 Achieved 

0.28 sewerage overflows (per 1000 connections to the 
total sewerage system) this quarter. 

1 reported overflow for quarter 

There are currently 3463 sewerage connections to the 
total sewerage systems. 

Compliant  Compliance with the territorial 
authority’s resource consents 
for discharge from its sewerage 
system measured by the 

number of: 

 Achieved 

Number of abatement notices received for the quarter: 0 

Number of abatement notices received year to date: 0 

 abatement notices 0 

 infringement orders 0 Achieved 

Number of infringement notices received for the quarter: 0 

Number of infringement notices received year to date: 0 
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 enforcement orders and 0 Achieved 

Number of enforcement orders received for the quarter: 0 

Number of enforcement orders received year to date: 0 

 convictions, received by the 
territorial authority 

0 Achieved 

Number of convictions received for the quarter: 0 

Number of convictions received year to date: 0 

Responsive Median response time 

for attending sewerage 

overflows resulting from 

blockages or other faults 

(measured from the 

time that notification is 

received to the time that 

the service personnel 

reach the site) 

≤1hr Not Achieved 

The median response time for the quarter is 83 minutes 

Upon investigation Officers have found this is due to poor 
data entry by the field team, and does not reflect the actual 
standard.  

 Median resolution time 

for attending sewerage 

overflows resulting from 

blockages or other faults 

(measured from the 

time that notification is 

received to the time that 

service personnel 

confirm resolution of the 

blockage or other fault) 

≤ 4 hrs Not Achieved 

The median resolution time for the quarter is 2 hour 45 
minutes 

Upon investigation Officers have found this is due to poor 
data entry by the field team and does not reflect the actual 
standard achieved. 
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Customer 
Service 

Number of complaints 

received per annum per 

1000 sewerage 

connections about any 

of the following: 

Sewage odour, 

Sewerage system faults, 

Sewerage system 

blockages or Council’s 

response to issues with 

its sewerage systems. 

≤ 10 Achieved 

2.59 complaints received per 1000 sewerage connections 
this quarter. 

There was a total of 9 complaints for the quarter 

There are currently 3463 sewerage connections to the 
total sewerage systems. 

Customer 
Service 

The percentage of users 

satisfied with the 

wastewater service 

provided 

90% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey.  
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13. Stormwater 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer Value 

Customer 
levels of 
service 

Performance Measure Target 
2019/2020 

Achieved level of service 

A safe and operational 
stormwater drainage 
network for design 
events 

Quality For each flooding 
event, the number of 
habitable floors 
affected. (Expressed 
per 1000 properties 
connected to the 
territorial authority’s 
stormwater system.) 

0 Achieved 

0 habitable floors affected in flooding events this 
quarter (per 1000 properties connected). 
There are currently 2979 storm water connections to 
the networked reticulation system. 

Compliant Compliance with the 
territorial authority’s 
resource consents for 
discharge from its 
stormwater system 
measured by the 
number of: 
abatement notices 

0 Achieved 

Number of abatement notices received for the quarter: 
0 

 

 infringement orders 
 

0 Achieved 

Number of infringement notices received for the 
quarter: 0 

 

 enforcement orders; and 0 Achieved 

Number of enforcement orders received for the 
quarter: 0 
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 successful prosecutions, 
received by the territorial 
authority in relation to those 
resource consents 

0 Achieved 

Number of prosecutions received for the quarter: 0 

 

Responsive The median response 
time to attend a 
flooding event, 
measured from the time 
that the territorial 
authority receives 
notification to the time 
that service personnel 
reach the site. 

≤2hr Achieved 

The median response time for the quarter is 0 minutes 

 

Customer 
Service 

The number of 
complaints received 
about the performance 
of the stormwater 
system 
(expressed per 1000 
properties connected 
to the stormwater 
system) 

≤ 5 Achieved 

0 complaints received per 1000 stormwater 
connections this quarter. 

There are currently 2979 storm water connections to 
the networked reticulation system. 

Customer 
Service 

The percentage of 
users satisfied with the 
stormwater service 
provided 

90% On the track to be achieved  

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 
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14. Parks, Reserves and Pools 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
levels of 
service 

Performance Measure Target 
2019/2020 

Achieved level of service 

A range of parks and 
reserves that are 
affordable, well maintained 
and safe that provide for 
the sporting, cultural and 
well-being of the 
community. 

Safe Safety checks on 
playground equipment 
are carried out monthly 

100% 

 

Not achieved  

90% YTD 

100% of checks were completed in the 2nd quarter. 

In the first quarter the measure was not achieved with 

17 of 18 playground safety checks being achieved.   

One playground was missed by two days in a month. 

Accessible The percentage of 
people that have used 
or visited a park or 
reserve in the last 12 
months 

65% On track to be achieved 

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

Quality The percentage of 
people that are 
satisfied with the park 
or reserve used or 
visited in the last 12 
months 

90% On track to be achieved 

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

Access to good quality 
swimming pool facilities for 
fun, recreation and 
exercise 

Accessible The number of A W 
Parsons pool users 

76,500 

 

Yet to be achieved.   

This data was not readily available from the Trust at 

the time of reporting. 

Accessible The number of 
Waipawa pool users 

3,050 

 

Achieved 
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Waipawa Pool opened 30 November.  Despite cooler 

water temperatures we are on target to achieve 

strong attendance numbers. 

3,732 (972 general public & 2760 daily school usage) 

Safe Both pools comply with 
the lifeguard pool 
safety standard 
requirements 

Achieved 

 

 

On track to be achieved 

Waipawa Pool complies with pool safety standards. 

The data is not available to Council for reporting for 

AW Parsons pools. 

Quality The percentage of 
people that are 
satisfied with the 
swimming pools used 
or visited in the last 12 
months 

65% On track to be achieved  

This will be measured later in the year as part of the 
Residents Satisfaction Survey. 

 

15. Public Toilets 

1. Performance measures intended to be reported in the Annual Report. 

2. The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

3. What customers 
want/Customer value 

4. Customer 
levels of 
service 

5. Performance Measure 6. Target 
2019/2020 

7. Achieved level of service 

8. Facilities are clean, 
safe, in good working 
order and meet the needs 
of our community & 
visitors 

9. Health 
and Safety/ 
10. Quality 

11. The percentage of the 
12. public satisfied with the 
cleanliness and provision of 
public toilets 

13. 90% 14. On track to be achieved 

15. This will be measured later in the year as part of 

the Residents Satisfaction Survey.  
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16. Retirement Housing 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer Value 

Customer levels of 
service 

Performance Measure Target 
2019/2020 

Achieved level of service 

Safe, well maintained and 
comfortable community 
housing for the ageing 
population in the District 
living on fixed income 

Responsiveness The percentage of 
retirement housing 
units that are occupied 

95% 

 

Done 

Achieved 

100% of retirement housing units occupied this 
quarter. 

 Quality Tenants' overall 
satisfaction with 
Council's Retirement 
Housing service 

80%  

 

On track to be achieved  

This will be measured later in the year as part of a 
specific survey of tenants.  
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17. Libraries 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer 
levels of 
service 

Performance measure Target 
2019/2020 

Achieved level of service 

Our libraries are inclusive 
places and all people are 
encouraged to make use 
of the library’s services 

Accessibility The percentage of the 
Central Hawke’s Bay 
population that use 
the library services 

65% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey.  
 

 Accessibility The number of people 
visiting our libraries 
measure by: 

 Physical visits 

 Online visits 

Physical 
visits – 
117,176 
 
Online 
visits – 
4,272 

On track to be achieved 
There has been a fault with a door reader at Waipawa 
Library.  Based on this the current residents recorded 
as visiting the service is 28660. 
There were 5615 online visits for the quarter. Total 
year to date 7812. 

 Quality The percentage of 
library users satisfied 
with the service 
provided 

90% On track to be achieved 

This will be measured later in the year as part of the 
Residents Satisfaction Survey. 
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18. Theatres, Halls and Museums 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer Value 

Customer 
levels of 
service 

Performance Measure Target 
2018/19 

Achieved level of service 

Safe, affordable and 
appropriate facilities that 
provide for the cultural and 
social well-being of the 
communities 

Safety All Community Owned 
Halls have a current 
BWOF 

100% 
 

Achieved 
100% of community halls that require a BWOF have a 
current BWOF this quarter. 

Accessibility The number of users of 
the Memorial Hall 

5,100 
 

On track to achieve 
Estimated participants: 3,656 from 164 bookings 
 
2nd quarter 92 bookings & 1,972 Participants  
1st quarter 72 bookings & 1,684 participants 

` The number of users of 
the Civic Theatre 

16,830 
 
 

On target to be achieved  
 
Total: 9607 year to date 
2nd quarter  3,797 
1st quarter 5,810 
 

Accessibility The number of bookings of 
the CHB Municipal 
Theatre 

184 
 
 

On track to be achieved 
Total: 84 
2nd quarter 36 
1st quarter 48 

High Quality The percentage of hirers 
that are satisfied with the 
Memorial Hall 

85% On track to be achieved.  
Due to the data being unable to be supplied, 
achievement of the measure cannot be made for this 
first quarter. 

High Quality The percentage of hirers 
that are satisfied with the 
Civic Theatre 

85% Not achieved 
Due to the data being unable to be supplied, 

achievement of the measure cannot be made. 

High Quality The percentage of hirers 
that are satisfied with the 
CHB Municipal Theatre 

85% Not achieved 
Due to the data being unable to be supplied, 

achievement of the measure cannot be made. 
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19. Cemeteries 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer levels 
of service 

Performance measure Target 
2018/19 

Achieved level of service 

Cemetery grounds 
provide a special place 
of remembrance for 
loved ones amongst 
attractive and well 
maintained 
grounds 

Availability The number of plots 
available for burial or 
cremation in the 
district 

500 
 
 

Achieved  
  
668 plots are available for burial or cremation in the 
district.  
  
During the quarter, there have been   
6 burials  
4 ashes burial  
4 burial plots reserved and 0 ashes plots reserved. 
 

Quality The percentage of the 
community satisfied 
with cemetery facilities 

90% On track to be achieved  

This will be measured later in the year as part of the 

Residents Satisfaction Survey. 

Accessibility All burial records 
available to be viewed 
on the internet 

100% 
 

Achieved 
100% burial records were available to be viewed on 
the internet. 
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20. Properties and Buildings 

Performance measures intended to be reported in the Annual Report. 

The following performance targets have been set by Council to meaningfully assess the achievement of levels of service. 

What customers 
want/Customer value 

Customer levels 
of service 

Performance Measure Target 
2018/19 

Achieved level of service 

Ensure safe buildings 
for public use 

 

Safety Monthly Building Warrant 
of Fitness (BWOF) checks 
are carried out 

Achieved 

 

Achieved 

100 % of monthly BWOF carried out this quarter. 

100 % of monthly BWOF carried out year to date. 

 

All required BWOF checks have been completed. 

 

21. LGOIMA Requests 

 

Name/ Business Contact Person Subject Date Received Completed 

Candy Nalder Candy Nalder Roadside Spraying Costs Per Annum 5/10/2019 23/10/2019 

Vincie Billante Vincie Billante Recycling in Hawke's Bay 10/10/2019 21/10/2019 

New Zealand Taxpayers’ 
Union Inc 

Luke Redward Staff Remuneration 14/10/2019 21/10/2019 

Otago University Kyle Whitfield Elected Member Information 16/10/2019 18/11/2019 

Benn Bathgate Stuff Media External catering 2017-2019 22/10/2019 19/11/2019 

Jaime McSorley Jaime McSorley Sport & Recreation Funding 9/12/2019 In progress 

New Zealand Motor Caravan 
Association Inc. 

James Imlach CHB Freedom Camping areas 20/12/2019 In progress 

Soil & Health Association Steffan Browning Herbicides use in public places 20/12/2019 8/01/2020 
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Quarterly Activity Reporting 
Wastewater Treatment Quality Results for 1 July 2019 to 31 December 2019 

Showing number of exceedances in YTD sampling. 

5 exceedances are allowed in 12 months. 

 
 

  
pH 

cBoD5 SS E.Coli 

  
SRP 

 
Ammonia E.Coli 

 

Waipawa 0 1 2  

 

13 13 9 
X        

Waipukurau 0 0 2  

 

11 12 2 
X 

Otane 0 1 1 

 

     

        

Porangahau 0 0 2 

 

   

       

Te Paerahi 0 0 1 

 

     

         

Takapau 0 0 1 
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Wastewater Treatment Quality Results for the rolling 12 months to 31 December 2019 

Showing number of exceedances in 12 months of sampling. 

5 exceedances are allowed in 12 months. 

 
 
 

  
pH 

cBoD5 SS E.Coli 

  
SRP 

 
Ammonia SS 

 
E. Coli 

 

Waipawa 0 0 5  

 

24 26  14 
X          

Waipukurau 0 1 3  

 

23 25  3 
X 

 

         

Otane 0 3 0 

 

      

         

Porangahau 0 0 6 
  X 

    

        

Te Paerahi 0 0 1 

 

      

          

Takapau 0 0 1 
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Wastewater Flow Volumes for the rolling 12 months to 31 December 2019 

 FLOW  

 Limit Exceedances Allowed Result  

Waipawa 1,500 m3 per day 36 days 25 Exceedances 
     

Waipukurau 4,000 m3 per day 36 days 0 Exceedances 
 

    

Otane 225 m3 per day 36 days 1 Exceedance 
     

Porangahau 415 m3 per day 18 days Data Not Available 
     

Te Paerahi 190 m3 per day 18 days Data Not Available 
  

    

Takapau 216 m3 per day No limit Data Not Available 
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7.6 MINUTES OF THE REGIONAL TRANSPORT COMMITTEE MEETING HELD 13 
DECEMBER 2019 

File Number: COU1-1400 

Author: Bridget Gibson, Governance and Support Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. MInutes of the Regional Transport Committee Meeting held 13 
December 2019 ⇩    

  

 

 

RECOMMENDATION 

That the minutes of the Regional Transport Committee Meeting held on 13 December 2019 
be received.  

 

PURPOSE 

The purpose of this report is for Council to receive the minutes of the Regional Transport Committee 
Meeting held on 13 December 2019. 

 

 

CO_20200213_AGN_2202_AT_files/CO_20200213_AGN_2202_AT_Attachment_10352_1.PDF
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7.7 MINUTES OF THE CIVIL DEFENCE EMERGENCY MANAGEMENT JOINT STANDING 
COMMITTEE HELD ON 11 NOVEMBER 2019 

File Number: COU1-1400 

Author: Bridget Gibson, Governance and Support Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Minutes of the Civil Defence Emergency Management Joint Standing 
Committee 11 November 2019 ⇩    

  

 

PURPOSE 

The purpose of this report is for Council to receive the minutes of the Civil Defence Emergency 
Management Joint Standing Committee held on 11 November 2019.   

  

RECOMMENDATION 

That the minutes of the Civil Defence Emergency Management Joint Standing Committee 
meeting held on 11 November 2019 be received. 

 

CO_20200213_AGN_2202_AT_files/CO_20200213_AGN_2202_AT_Attachment_10351_1.PDF
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7 MAYOR AND COUNCILLOR REPORTS 

The Mayor's Report and the Aramoana/Ruahine Ward Report will be tabled as late reports. 

 

8.1 RUATANIWHA WARD REPORT 

File Number: COU1-1400 

Author: Bridget Gibson, Governance and Support Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Ruataniwha Ward Report 13 February 2020 ⇩    
  
 

 

PURPOSE 

The purpose of this report is to present the Ruataniwha Ward Report. 

 

RECOMMENDATION 

That the Ruataniwha Ward Report be noted. 

 

 

 

CO_20200213_AGN_2202_AT_files/CO_20200213_AGN_2202_AT_Attachment_10348_1.PDF
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8 CHIEF EXECUTIVE REPORT 

9.1 ORGANISATION PERFORMANCE AND ACTIVITY REPORT NOV-DEC 2019 

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Organisation Performance and Activity Report Nov-Dec 2019 ⇩    
  

PURPOSE 

The purpose of this report is to present to Council the organisation report for Nov/Dec 2019. 

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 

This reports seeks to update Council on a number of key projects and priorities for Central Hawke’s 
Bay District Council. 

FINANCIAL AND RESOURCING IMPLICATIONS 

This report does not present any financial or resourcing implications. 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt with 
in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The next six weekly organisation report will be presented to Council in April. 

 

CO_20200213_AGN_2202_AT_files/CO_20200213_AGN_2202_AT_Attachment_10350_1.PDF
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9 PUBLIC EXCLUDED BUSINESS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

10.1 - Adoption of Changes to 
Land Transport Procurement 
Plan 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

10.2 - Appointment of 
Independent Chair - Risk and 
Assurance Committee 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

10.3 - Appointment of Council 
Representative to Central 
Hawke's Bay Community Trust 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

10.4 - Public Excluded Minutes 
of the CE Employment and 
Performance Committee 
Meeting held on 29 January 
2020 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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10 DATE OF NEXT MEETING 

RECOMMENDATION 

THAT the next meeting of the Central Hawke's Bay District Council be held on 9 April 
2020. 

11 TIME OF CLOSURE 
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