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1 KARAKIA 

2 APOLOGIES  

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

• 21.2 Time limits on speakers 

• 21.5 Members may speak only once 

• 21.6 Limits on number of speakers 

And that Option C under section 22 General procedures for speaking and moving motions 
be used for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in 
discussion in a free and frank manner. 

 

5 CONFIRMATION OF MINUTES 

Strategy and Wellbeing Committee Meeting - 26 August 2021 

 

RECOMMENDATION 

That the minutes of the Strategy and Wellbeing Committee Meeting held on 26 August 
2021 as circulated, be confirmed as true and correct. 
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
STRATEGY AND WELLBEING COMMITTEE MEETING 

HELD VIA AUDIOVISUAL LINK —ZOOM 
ON THURSDAY, 26 AUGUST 2021 AT 9.00AM 

 

PRESENT: Dr Roger Maaka (apology) 
Cr Jerry Greer 
Cr Kate Taylor (chairperson) 
Cr Exham Wichman  
Mayor Alex Walker 
Deputy Mayor Kelly Annand 
Cr Tim Aitken 
Cr Brent Muggeridge 
Cr Gerard Minehan 
Cr Pip Burne 

IN ATTENDANCE:  Doug Tate (Group Manager, Customer and Community Partnerships) 
Nicola Bousfield (Group Manager, People and Business Enablement) 
Monique Davidson (Chief Executive) 
Joshua Lloyd (Group Manager, Community Infrastructure and Development) 
Brent Chamberlain (Chief Financial Officer) 
Caitlyn Dine (Governance and Support Officer) 
 

Strategy and Wellbeing Committee was held via zoom due to being in alert level 4. 
 
Councillor Taylor was chair of today’s committee meeting. 
 
Councillor Taylor lead the karakia 

1 APOLOGIES  

Dr Maaka apology noted.  

2 DECLARATIONS OF CONFLICTS OF INTEREST 

 

3 STANDING ORDERS 

COMMITTEE RESOLUTION    

Moved: Cr Exham Wichman 
Seconded: Cr Gerard Minehan 

THAT the following standing orders are suspended for the duration of the meeting: 

• 20.2 Time limits on speakers 

• 20.5 Members may speak only once 

• 20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions be used 
for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in discussion in 
a free and frank manner. 

CARRIED 
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4 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION    

Moved: Deputy Mayor (Chair) Kelly Annand 
Seconded: Cr Jerry Greer 

That the minutes of the Strategy and Wellbeing Committee Meeting held on 1 July 2021 as 
circulated, be confirmed as true and correct. 

CARRIED 

  

5 REPORT SECTION 

6.1 COMMITTEE RESOLUTION MONITORING REPORT 

PURPOSE 

The purpose of this report is to present to the Committee the Strategy and Wellbeing Resolution 
Monitoring Report. This report seeks to ensure the Committee has visibility over work that is 
progressing, following resolutions from Committee.  

 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Mayor Alex Walker 

That, having considered all matters raised in the report, the report be noted. 

CARRIED 

Mrs Davidson presented this report. 
 

6.2 STRATEGY AND WELLBEING COMMITTEE PRIORITY REPORT 

PURPOSE 

The purpose of this report is for the Strategy and Wellbeing Committee to receive a report on the 
progress of key committee priorities.  

 

COMMITTEE RESOLUTION    

Moved: Deputy Mayor (Chair) Kelly Annand 
Seconded: Cr Jerry Greer 

That, having considered all matters raised in the report, the report be noted. 

 CARRIED 

Mrs Davidson presented this report. Mrs Wiggins presented the solid waste dashboard. Mr Lloyd 
presented the environmental strategy. Mr Tate presented the economic and social development 
priorities progress. 
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6.3 CLASS 4 GAMBLING AND BOARD VENUE POLICY - STATEMENT OF PROPOSAL 
FOR ADOPTION 

PURPOSE 

The matter for consideration by the Council is to adopt a Draft Class 4 Gambling and Board Venue 
Policy for public consultation as required by Section 102(5) of the Gambling Act 2003 and Section 
97 of the Racing Industry Act 2020 

 

COMMITTEE RESOLUTION    

Moved: Mayor Alex Walker 
Seconded: Cr Gerard Minehan 

That having considered all matters raised in the report:  

a) That the attached Draft Class 4 Gambling and Board Venue Policy – Statement of 
Proposal be adopted for consultation. 

CARRIED 

Mrs Harrison presented this report. 
 

6.4 DELETION OF DISTRICT LICENSING COMMITTEE APPOINTMENT OF MEMBERS 
POLICY AND UPDATE OF COMMITTEE TERMS OF REFERENCE 2019-2022 

PURPOSE 

The matter for consideration by the Council is the deletion of 2.15 District Licensing Committee 
Appointment of Members Policy and to update the Committee Terms of Reference 2019 – 2022. 

 

COMMITTEE RESOLUTION    

Moved: Cr Brent Muggeridge 
Seconded: Cr Gerard Minehan 

That having considered all matters raised in the report:  

a) That 2.15 District Licensing Committee Appointment of Members Policy is deleted 
and  

b) That the updated Committee Terms of Reference 2019-2022 is approved. 

CARRIED 

Mrs Harrison presented this report. 
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6.5 CEMETERIES POLICY FOR ADOPTION 

PURPOSE 

The matter for consideration by the Council is the adoption of the Draft Cemeteries Policy. 

 

COMMITTEE RESOLUTION    

Moved: Cr Pip Burne 
Seconded: Cr Exham Wichman 

That having considered all matters raised in the report:  

a) The Draft Cemeteries Policy be adopted and the existing Cemeteries Policy be 
deleted.  

CARRIED 

Mrs Leaf presented this report. 
 

6.6 DELETION OF SOLID WASTE POLICY 

PURPOSE 

The matter for consideration by the Committee is the deletion of the Solid Waste Policy 2014. 

 

COMMITTEE RESOLUTION    

Moved: Deputy Mayor (Chair) Kelly Annand 
Seconded: Mayor Alex Walker 

That having considered all matters raised in the report:  

a) That the Solid Waste Policy 2014 be deleted 

CARRIED 

 Mrs Wiggins presented this report.  

   

6 DATE OF NEXT MEETING 

COMMITTEE RESOLUTION    

Moved: Cr Kate Taylor 
Seconded: Cr Jerry Greer 

THAT the next meeting of the Central Hawke's Bay District Council Strategy and Wellbeing 
Committee be held on 21 October 2021. 

CARRIED 
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7 TIME OF CLOSURE 

Councillor Wichman closed with a karakia  

The Meeting closed at 10:30am .  

The minutes of this meeting were confirmed at the Strategy and Wellbeing Committee 
Meeting held on 21 October 2021. 

 

................................................... 

CHAIRPERSON 

 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.1 Page 10 

  

6 REPORT SECTION 

6.1 STRATEGY AND WELLBEING COMMITTEE RESOLUTION MONITORING REPORT 

File Number: COU1-1411 

Author: Caitlyn Dine, Governance & Support Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Resolution monitoring Report ⇩   
  

 

PURPOSE 

The purpose of this report is to present to the Committee the Strategy and Wellbeing Resolution 
Monitoring Report. This report seeks to ensure the Committee has visibility over work that is 
progressing, following resolutions from Committee.  

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

DISCUSSION 

The monitoring report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

An updated Resolution Monitoring Report will be presented at the next Committee meeting in 
2022. 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.1 Page 11 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted. 
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6.2 STRATEGY AND WELLBEING COMMITTEE PRIORITY REPORT 

File Number: COU1-1411 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Strategy and Wellbeing Committee Priority Update Report ⇩   
  

 

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

PURPOSE 

The purpose of this report is for the Strategy and Wellbeing Committee to receive a report on the 
progress of key committee priorities.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Following the 2019 Triennial Local Body Elections, Council took the time to reset Council priorities, 

and agree on priorities for Committees.  

The purpose of the Strategy and Wellbeing Committee is to determine specific outcomes that need 
to be met to deliver on the vision and direction of Council, and set in place the wellbeing strategies, 
policies and work programmes to achieve set goals and targets. 

To develop, approve, review and recommend to Council (where applicable) statutory and 
nonstatutory policy, plans, bylaws and strategies to: 

• Focus on the social, economic, cultural and environmental wellbeing of Central Hawke's 
Bay through the development of vision and strategy while identifying and promoting 
community aspirations.  

• Integrate an all of wellbeing approach to strategy, plan and policy development. 

• Have effective statutory plans and bylaws to protect the community through a focus on the 
social, economic, cultural and economic wellbeings.  

The Strategy and Wellbeing Committee is responsible for: 

• developing and adopting strategies, plans and policies that advance the Council's vision 
and goals, and comply with the purpose of the Local Government Act 

• monitoring the implementation and effectiveness of strategies, plans and policies 

• monitoring the success of the key strategic relationships that support the implementation of 
key wellbeing related initiatives 
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• general coordination of Council policy and decisions. 

The Strategy and Wellbeing Committee has delegations to: 

• develop and adopt strategies, plans and policies that advance the Council's vision and 
goals, and comply with the purpose of the Local Government Act. 

• monitor the implementation and effectiveness of strategies, plans and policies. 

• make full decisions on the distribution of the Pride and Vibrancy Fund, Environmental and 
Sustainability Fund and any other contestable community fund. 

• receive decisions of the Creative New Zealand Committee and CVOS Committee. 

• make recommendations to council regarding the distribution of Ruataniwha and 
Aramoana/Ruahine Ward Reserves.  

The Committee has delegations to establish a special committee, working group or community 

forum as needed.  

DISCUSSION 

The seven Strategy and Wellbeing Committee Priorities are: 

• Lead and monitor the implementation of the Waste-Free CHB Strategy.  

• Lead the delivery of the Social Housing Strategic Framework. 

• Monitor the implementation of the Economic Development Strategy.  

• Monitor the implementation of the Environmental Strategy. 

• Review the current Community Wellbeing Strategy and then monitor the implementation of a 
revised Social Development Strategy.  

• Implement the Tuhono Mai Tuhono atu Māori / Iwi Engagement Strategy. 

• Monitor development and implementation of Community Plans. 

The monitoring report related to the Strategy and Wellbeing Committee prioirties has been updated 
in order to better reflect the highlights and progress against the priorities.  

As the review of the Community Wellbeing Strategy progresses, so too will the maturity of reporting 
to Strategy and Wellbeing Committee, with a particular emphasis on the community outcomes and 
targets identified by Council during the Long Term Plan 2021 – 2023.  

The key priorities for the Strategy and Wellbeing Committee reporting are below and reported in 
the attached priority monitoring report.  

  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 
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• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The Strategy and Wellbeing Committee will receive an updated monitoring report at its next 
meeting in 2022.    

 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted. 
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6.3 THRIVING PLACES AND SPACES PROGRAMME  

File Number: COU1-1411 

Author: Dylan Muggeridge, Strategic Planning & Development Manager 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Thriving Places and Spaces Programme Introduction and Overview 
⇩  

2. Play Discussion Document ⇩  

3. Play Discussion Document Summary ⇩  
4. Swimming Pools Discussion Document ⇩  
5. Swimming Pools Discussion Document Summary ⇩  

6. Sport Discussion Document ⇩  
7. Sport Discussion Document Summary ⇩  

8. Open Spaces Discussion Document ⇩  
9. Open Spaces Discussion Document Summary ⇩  

10. Community Halls Discussion Document ⇩  
11. Community Halls Discussion Document Summary ⇩  

12. Active Recreation Discussion Document ⇩  
13. Active Recreation Discussion Document Summary ⇩  

14. Civic Facilities Discussion Document ⇩  
15. Civic Facilities Discussion Document Summary ⇩  

16. Arts Discussion Document ⇩  
17. Arts Discussion Document Summary ⇩  

18. Camping Discussion Document ⇩  
19. Camping Discussion Document Summary ⇩  
20. Thriving Places and Spaces: High-level community engagement 

plan ⇩   
  

 

RECOMMENDATION 

a) That, having considered all matters raised in the report, the report be noted.   
 

b) That the discussion documents and high-level engagement plan presented in the 
attachments to the report be noted 

 
c) That the Thriving Places and Spaces Programme be used to assist in the 

development of reserve management plans, and to satisfy Section 41(5) of the 
Reserves Act 1977, with community engagement in November 2021 – January 2022 
providing the opportunity for initial community input into development of these 
plans.     

 

PURPOSE 

The purpose of this report is to present the Committee with an overview of the Thriving Places and 
Spaces programme. This report also provides the Committee oversight of the community 
engagement strategy for the next steps of the programme, and procedurally seeks a resolution in 
accordance with Section 41(5) of the Reserves Act 1977, pertaining to community engagement in 
the development of reserve management plans.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 
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BACKGROUND 

Council’s main focus in recent years has been on addressing legacy issues of historical 
underinvestment in key services such as three-waters and transport assets in Central Hawke’s 
Bay.  This was a major focus of the Long Term Plan 2021 -2031 ‘Facing the Facts’ where while 
some investment for Community Facilities was introduced and identified, the 2024 – 2034 Long 
Term Plan, would be the timing and vehicle for Council to address many future aspirations and 
challenges relating to its community facilities portfolio. 
 

The Long Term Plan 2021 – 2031 began to draw to Councils attention historical underinvestment 
in Council’s Places and Open Spaces portfolio and recent events including the closure of the 
Waipukurau Centennial Library, have demonstrated that decisions for Community Facilities 
historically have been made in isolation, without much consideration of the wider community 
facilities and parks/reserves network present in the district.  
 
With a range of groups leasing, operating or using a number of Council facilities there are currently 
no coordinated plans to maximise use of Council’s places and spaces, understand the need to 
invest in new places and spaces, or to fund and prioritise maintenance and renewals.   
 

These places and spaces provide open space and facilities for a range of recreation, civic, and 
cultural activities. The uptake of activity is only partially understood as are the unmet needs for fit-
for purpose spaces for community to gather and thrive. Additionally, a number of community 
facilities are aging assets with deferred renewals, and many are no longer fit-for-purpose.   
 

Central Hawke’s Bay is currently experiencing growth, this growth is projected to continue. 
In addition, demographic population changes inside this growth and changing trends in 
participation in many activities mean that different demands will be put on our places and spaces 
over the next 10 – 20 years.  
 

Last year Council adopted the 2050 Integrated Spatial Plan (ISP) or Otane, Waipawa and 
Waipukurau. This will assist with planning and delivering for growth and development expected 
over the next few decades in Central Hawke’s Bay. Earlier this year Council also adopted the 
2021—2031 Long Term Plan (2021 LTP) to guide its investment over the next 10 years. The 
development of the district’s places (including community and civic facilities such as community 
halls or libraries) and spaces is part of the implementation of both the ISP and the 2021 LTP.   
 

The purpose of the Thriving Places and Spaces programme is twofold:  
 

1. To understand and respond to the district’s current and future play, active recreation, sport, 
culture, arts, community and civic facilities, and camping needs, and;  

2. To develop a set of plans and strategies to guide Council’s investment in, and management 
of, its places and spaces network, programmes and other areas that support people being 
active and connected. This is to ensure that these places and spaces are fit for the future, 
and to ensure that decision-making can be made in an integrated way, in order to best 
implement the 2021 LTP and ISP.  
 

The Thriving Places and Spaces programme will develop broad strategies and detailed plans so 
that rather than a story of continued under-funded, disjointed, and quick fixes of places and open 
spaces, Council will be able to tell a story of coordinated planning of open spaces and facilities that 
are critical to the interactions of a vibrant and thriving district.  
  

DISCUSSION 

Scope of the Thriving Places and Spaces programme  
 

Local authorities are key to good sport, recreation, and cultural facilities. Having a baseline to 
understand the role places, spaces and community and civic facilities play (or don’t) in the well-
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being of the district and plans for the future will help ensure that spending is well considered to 
achieve, where possible, the outcomes the community desires.  
 

The scope of the Thriving Places and Spaces programme is broad, recognising that our community 
enjoys a range of activities and interactions across many different places, spaces and facilities.   
In order to gain a better understanding of how places, spaces and facilities are currently used, and 
how they could evolve in the future, the programme has been divided into 9 areas of focus. While it 
is evident that there are areas of overlap between these 9 areas (for example, active recreation 
often takes place in open spaces), at this early stage in the programme they are being kept 
separate to ensure that issues particular to each area are fully fleshed out.  
 

However, at high-level it is important to understand, for each of the 9 areas, what levels of 
investment might be required, what type of investment this should be (maintenance vs new capital 
investment), who should be paying for this investment, and how to future-proof this investment to 
cater for the growth and demand Central Hawke’s Bay is experiencing.  
The following sections provide a brief overview of these 9 areas.  
 

1. Play  
Play is widely recognised as one of the most important activities communities can do to support 
young people to lead active and healthy lives, and to help them learn and grow.  In later life play 
also supports our health and sense of wider wellbeing.  
 

With support from Sport New Zealand, Councils all over New Zealand are developing play 
strategies to ensure simple things like how young people can travel to and from their friends’ 
homes safely, through to how to create more playful environments in communities for people of all 
ages.  This investment recognises the important role that play has in improving our wellbeing in the 
widest sense.  
 

2. Active recreation  
Active recreation contributes to our local identity, and is a part of where we have come from and 
who we are today. Some of our favourite active recreation assets like The Tukituki Trails have 
put Central Hawke’s Bay on the map and provide great experiences and opportunities for our local 
community and visitors to the district.  
  
Participation in active recreation is growing, helped by a growing awareness of the benefits of 
physical activity. In Central Hawke’s Bay on the back of unprecedented growth, an increasing older 
population, and time pressures that demand greater flexibility of participation, ensuring we position 
our district and community to become or remain physically active, is critical to planning and 
delivering on a thriving Central Hawke’s Bay for the future.  
 

3. Sport  
Participation in sport has many health benefits for all ages and is key to development of physical, 
social, and intellectual capabilities in children. Sport contributes to building strong, self-sufficient 
communities and community pride, as evident in many places across our district.  
 

Levels of participation in traditional sports are continuing to decline, along with the availability of 
community and trust funding and often voluntary support.  Despite this, the demands on clubs keep 
increasing, whether it be meeting new health and safety and legislative requirements, increased 
operating and insurance costs, auditing or growing building maintenance requirements.    
 

While participation in structured traditional sports is declining, the pay-per-play market is 
increasing, along with a greater choice of sporting activities on offer.  In Central Hawke’s Bay sport 
participation levels while remaining fairly static, are being spread over a wider range of sports 
rather than the ‘traditional’ sports like rugby and netball.       
 

We also know that we have a number of existing community sports assets that need investment 
and upgrading in the near future and historically Council hasn’t always been equitable in its 
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investment or support for clubs or activities. With the current and forecast growth in Central 
Hawke’s Bay, demand on clubs is likely to continue to increase.   
 

4. Swimming pools  
Council has made large investments in the Waipawa Pool recently, but we also know that major 
investments in the Centralines Pool complex in Waipukurau are required, as identified in the 2021 
LTP. Central Hawke’s Bay is also growing and we need to make sure that we plan and think ahead 
for this growth.  
 

Through the Thriving Places and Spaces programme we expect to gain a better understanding of 
community aspirations for swimming pools, as well as what future investment in pools might be 
required in the long-term. We also expect to unearth what challenges and support we need to 
advocate for locally, to see the continued use of school pools and to support other initiatives such 
as water safety and learn to swim activities.  
 

5. Open spaces  
The Central Hawke’s Bay Open Space network is comprised of 55 parks, reserves, or domains 
totalling over 140 hectares. These parks provide our community space for play, sport, and both 
active and passive recreation, as well as for enjoying native bush and biodiversity. Many sites 
provide basic amenities such as public toilets and access to the beach while others provide both 
indoor and outdoor community gathering spaces for socialising and celebrating family or 
community events.  
 

As we look ahead, we know that significant investment is required to resolve long-term deferred 
maintenance on many assets located on open space, and to ensure that our network of open 
spaces continues to be fit for purpose and enjoyed by community and visitors alike.  
The programme will also enable us to understand what rural investment looks like, and how we 
ensure that investment is equitably shared and paid for across the district.  Currently ratepayers 
pay for open spaces through the general rate, meaning those that pay the most rates for open 
spaces often do not receive a higher value from these assets.   
 

6. Community halls  
Council and community collectively own, fund and operate 13 community halls that provide a range 
of benefits and opportunities to their respective communities.   
 

In 2011, Council made a shift to not fund major work on some halls, pushing this back to 
communities and seeking to fund smaller operational grants to those community halls only. Many 
community halls need major investment and over the next 20 years this investment requirement 
will continue to increase, despite some halls having very low levels of use.  
 

Through this work we want to understand what the future liability and costs are ahead for our 
community.  We also need to gain clearer direction on Council’s ongoing role in community halls 
and where Council support and participation starts and finishes and what other support or 
leadership (if any) Council should be providing to other community halls.  
  
7. Civic and Community facilities  
Civic and community facilities provide opportunities to strengthen our communities, support our 
local identities and enable our people to fully participate in society. They contribute to building 
strong, healthy and connected communities, by providing spaces where people can socialise, learn 
and participate in a wide range of social, cultural, art and recreational activities.  
 

Council is facing some big decisions on the future of some of our buildings that require major 
investment and strengthening, including the Central Hawke’s Bay Municipal Theatre, 
the Waipukurau Memorial Hall and the Waipukurau Library – which are both earthquake prone 
despite expectation they had been strengthened. The Council is outgrowing the Council 
administration building in Waipawa as the district grows, and needs major investment as it 
does not meet the needs of modern ways of working.  Collectively there is in excess of $6 million of 
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investment required over the next ten years for Council’s core civic and community facilities, with 
considerably more investment required over the remaining life of the assets.  
 

From this work we need to ensure we support and deliver on the vision completed in our early town 
Centre Planning and the Integrated Spatial Plan work that sets the tone for the future 
of Waipukurau and Waipawa.  
 

8. Arts  
Identified in Project Thrive and the Central Hawke's Bay Integrated Spatial Plan 2050 the 
development of an Arts and Culture Strategy was an initiative to support this sector of our 
community.  In early 2021 Council secured external funding from Creative New Zealand to develop 
an Arts and Culture Strategy, amongst the range of other strategic work it is completing for its 
Places and Open Spaces Assets.  
 

Through this work we want to gain a better understanding of what is happening in Central Hawke’s 
Bay in the arts, and how our community is currently involved, and where it sees the arts in the 
future.  
 

9. Camping  
Central Hawke’s Bay may increasingly become a prime destination for visitors who now, more than 
ever are looking for destinations where they have never been before. However, increased visitation 
will put additional pressure on our facilities, environment and on our communities, which are 
already facing several district-wide and location-specific issues.   
 

This work aims to discuss a way forward to unlock several key barriers to ensure our community 
can continue to enjoy camping facilities, and to also enable visitors to camp in our district. Through 
this work we will also review our entire portfolio of campgrounds, with leases and resource 
consents coming to an end, investment required in the near future and changes to Bylaws required 
to meet legislative requirements.  
  
Strategic and integrated planning for places and spaces  
 

There has been historical underinvestment in Council’s Places and Open Spaces portfolio. 
Additionally, when decisions have been made in the past they have often been made in isolation 
without consideration of the wider community facilities and parks/reserves network present in 
the District. With a range of groups leasing, operating or using a number of our facilities there are 
currently no coordinated plans to maximise use of Council’s places and spaces, or to fund and 
prioritise maintenance and renewals  
 

The outputs of the Thriving Places and Spaces programme will be a number of plans and 
strategies that will enable Council to make informed, coordinated and integrated decisions to 
manage our places, spaces and facilities, and to:  

• Deliver on the 2021 Long Term Plan  
• Implement the 2050 Integrated Spatial Plan  
• Inform Asset and Reserve Management Plans  
• Inform the 2024 Long Term Plan  
• Inform future rates reviews.  

  
Reserves Act 1977  
 

The Reserves Act 1977 requires Council to develop a management plan for all Council 
administered reserves, except local purpose reserves. Reserve management plans help to 
establish the desired mix of use, development and protection for reserves subject to the Reserves 
Act 1977,and set in place policy to guide day-to-day management. They provide the community 
with certainty about the function and management of reserves, help with decision-making on future 
use and guide planning and budget requirements for development and maintenance.      
 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.3 Page 44 

Council has no reserve management plans, with historic draft reserve management plans for 
Aramoana Reserve, Whangaehu Beach and Hunter Memorial Park, but these were developed 
nearly 20 years ago and never formally adopted or confirmed by Council. 
 

An initial procedural step in the management plan review process is to give public notice of the 
intent to develop a omnibus generic reserve management plan that sets out Districtwide and 
general policies for reserves, to be supported by reserve specific reserve management plans in the 
future.  This then provides for the requirement to invite the public to make written suggestions to 
inform its content. For the Thriving Places and Spaces Programme, this part of the process will be 
achieved through the November - January phase of engagement (described below).  Section 41(5) 
of the Reserves Act requires a resolution to outline how we are addressing this step in the process, 
which is included in this report.    
 

A workshop will also be held with Elected Members to provide an overview of the Reserves Act 
requirements including the reserve management plan purpose and process, management and 
control of reserves (eg vesting, exchange, sale, leases, licences) and roles and responsibilities 
(eg Minister of Conservation, administering bodies).  
  
Community engagement and consultation  
 

The success of the Thriving Places and Spaces programme relies on getting a robust 
understanding of how the district’s places, spaces and facilities are currently used, and how they 
might be used in the future.  
 

The programme therefore also relies on input from the community and from key organisations and 
stakeholders, all of which are the main users and operators.  
 

A four-staged community engagement and consultation plan has been designed for the 
programme, as summarised below. A fuller description of the engagement and consultation plan 
can be found as an attachment to this report.   
 
Engagement with community will be based on discussion documents, the purpose of which is to 
canvas what we know about each of the topics, and to describe some of the issues and 
opportunities that exist for each topic. The discussion documents are intended to be conversation 
starters for the community, which should enable us to draw out feedback pertaining to each topic. 
This feedback will then be used to develop the draft plans and strategies in the first part of next 
year, before reengaging with the community to finalise these plans and strategies. The draft 
discussion documents are attached to this report for the Committees receipt. 
 
The key phases of the programme include: 
 

Phase 1 – Develop the draft discussion documents  
The engagement in this phase focused on involving people already active and known across the 
programme scope in finalising the discussion documents for wider engagement in Phase 2.  
A series of workshops occurred in September 2021. The results of these workshops informed the 
final discussion documents attached to this report.  
 

Phase 2 – Discussion document – direction setting for draft Strategy development  
The purpose of this phase is to clarify direction for the draft strategies and plans and discuss 
specific place based and topic-based issues.  
 

The engagement in this phase will focus on speaking directly with a number of active clubs, 
organisations, participants and users of our places and spaces. This targeted engagement will 
occur across the district. The need for comprehensive engagement will be balanced by the 
availability of resources, particularly staff time to support the engagement. Alongside this we will 
be opening up engagement with the whole community through web and print based methods.  
 

A number of targeted methods will be used including:  
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• Workshops  
• Focus groups  
• Surveys   
 

This is a key phase in the programme delivery as it establishes the needs and aspirations of 
people across the district and informs the delivery of the draft strategies and plans.  
This engagement will run from November 2021 to January 2022.  
  
Phase 3 – Draft Strategies – consultation on draft strategies and plans  
The purpose of this phase is to formally seek feedback on the draft strategies and plans created 
based on the feedback on the discussion documents.   
 

The engagement in this phase will focus on re-connecting with those engaged in Phase 2 to 
encourage submissions on the draft strategies and plan to inform the development of the final 
strategies and plans for adoption.  
 

General community consultation will be supported by web and print based methods.  
This consultation will run from March to April 2022.  
  
Phase 4 - Informing  
The purpose of this phase is to inform all stakeholders of the final outcomes of the strategies and 
plans and the next steps in terms of delivery.  
 

Contact will be made with all those who were involved in Phases 1, 2 and 3 to ensure there is a 
high level of awareness of the final outcomes.  
  
Phased decision-making for Elected Members  
The Thriving Places and Spaces programme has broad coverage of a range of potentially complex 
issues. As described above, the purpose of the first phases of community engagement is to help 
flesh out the range of issues and opportunities pertaining to each of the topics being 
covered. While it is critical that community shares its visions and aspirations, community 
expectations will also need to be carefully managed. In a resource-constrained environment it will 
not be possible for Council to promptly address or resolve all of the issues that are likely to arise, 
as the investment required will be significant.  
 

Throughout the next few months, as we gain a further understanding of the breadth of issues and 
opportunities across the different topics, Elected Members will be faced with choices and making 
some decisions on what issues should be actioned, prioritised and/or deferred.   
 

Following phases 2 and 3 of community engagement described above, a comprehensive feedback 
report will be presented to the Strategy and Wellbeing Committee. This will ensure there are 
multiple ‘touch points’ for the Committee to consider and inform the direction of travel, the 
timing, and the scope of focus for each of the programme areas. It is anticipated that the first of 
such decision touch points will likely be in February 2022, following Phase 2 of public engagement 
on the programme (November 2021 – January 2022).  
 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 
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• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

Officers will finalise the discussion documents and supporting material, and engage with the 
community between November 2021 and January 2022 for Phase 2 of the community 
engagement.  
 

A comprehensive feedback report will be prepared for the first Strategy and Wellbeing Committee 
meeting in February 2022 (date to be confirmed).  
 

 

RECOMMENDATION  

 a) That, having considered all matters raised in the report, the report be noted.   
 

b) That the discussion documents and high-level engagement plan presented in the 
attachments to the report be noted 

 
c) That the Thriving Places and Spaces Programme be used to assist in the 

development of reserve management plans, and to satisfy Section 41(5) of the 
Reserves Act 1977, with community engagement in November 2021 – January 
2022 providing the opportunity for initial community input into development of 
these plans.     
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6.4 ECONOMIC DEVELOPMENT ACTION PLAN UPDATE 

File Number: COU1-1411 

Author: Karina Campbell, Community Wellbeing Manager 

Authoriser: Doug Tate, Group Manager Customer and Community Partnerships  

Attachments: 1. Economic Development Action Plan ⇩   
  

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

PURPOSE 

The purpose of this report is to bring Committee members up to date on the implementation of the 
Economic Development Action Plan (2019) so far and highlight key activities that have been 
completed across the seven work streams in the Plan. Ongoing implementation status updates will 
be provided as part of regular Strategy and Wellbeing Committee priority reporting. 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

The Economic Development Action Plan was adopted by Council in 2019 to deliver on Project 
Thrive – a prosperous community turning opportunities into action. Seven work streams were 
identified; Tourism, Growth and Development, Land Use Diversification, Water Security, Business 
Development and Attraction, Skills and Transport, with a total of 68 actions varying from short to 
medium and long term implementation.  
 
With the arrival of the COVID-19 pandemic and the dry summer, a COVID-19 and drought 
economic response and recovery plan was adopted in 2020. The eighteen actions in that plan 
accelerated much of the work in the Economic Development Action Plan. 
 
A detailed breakdown of progress against each of the actions is attached to this report.   
 
The next section of this report outlines a summary of key activities completed in each of the seven 
work streams since 2019, 
 
Tourism – we utilise our full tourism potential to increase visitor spend in our District 

• With funding from MBIE Tourism Infrastructure Fund, we completed a Central Hawke’s Bay 
Tourism Infrastructure Needs Assessment (TINA) and Destination Management Plan.  

• Secured approx. $800k in Tourism Infrastructure Funding to upgrade public toilets and water 
at Pourerere, Te Paerahi, and Kairakau. 

• Began process of becoming motor home friendly district accredited  

• Closed visitor information centre as per review recommendations  

• Developed Central Hawke’s Bay specific visitor guide  

• Attracted two major events (Spirited Woman and National age Group Cycling champs)   

• Supported Ngā Ara Tipuna Phase one and two   

• Secured Provincial Growth funding for Tukituki trails expansion and implemented project   

• Helped secure funding for Coles building restoration (Ongaonga) 

• Those Spring Fling events which could still go ahead safely under COVID-19 restrictions 
have been a great success and a closing ceremony in November is planned.    
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Growth and Development – Take advantage of upcoming infrastructure decisions to future 
proof our District for business growth and investment 

• Worked with industry to complete stocktake around trade waste to assist with designs on 
capacity for future 

• Completed early investigation on private public partnerships to assist with funding 
infrastructure investments 

 
Land use Diversification – We will capitalise on natural assets and climate shifts to help 
diversify the primary sector and create a more sustainable land use 

• Held Land Use diversification forum and forum for Māori land trusts   

• Supported Food East with seed funding of $20k  

• Supported applications to Provincial Growth Fund for: Te Mata Mushrooms, Ludlow small 
seeds, Kanapu Hemp expansion, Tipene farm and Nopera Trust  

• Leading a project to investigate use of almonds as a niche market in partnership with a 
number of key stakeholders and about to apply for Sustainable Food and Fibre Futures 
funding for this investigation. 

 
Water Security – Achieve a step change in the sustainable productivity of our primary 
industries through smart water security solutions. 

• Provided support to Hawke’s Bay Regional Council on Managed Aquifer scheme 
historically 

• Provided guidance to the Central Hawke’s Bay Water Holdings Limited, to support wider 
community ambitions for water security. 

 
Business Development and Attraction – We leverage and promote our strengths to attract 
and grow businesses, extracting additional value from our core sectors 

• Supported and funded Shop Local CHB programme 

• Provided support across range of platforms for businesses during COVID-19 initial pandemic 
and resurgence of Delta Variant including business recovery forums connecting businesses 
to funding and support, providing free local business support packs including: covid posters 
and a covid tracer collection box to store private details for those who cannot scan into their 
business 

• Secured funding for Te Huinga Wai – The Knowledge and Learning Hub and completed 
project with official opening September 24th 2021 

 
Skills – Our people are well skilled and prosper from employment opportunities 

• Developed a regional high-level skills strategy for Hawke’s Bay in conjunction with other 
Councils. 

• Implemented coordinated response and recovery programme (Jobs in CHB) in partnership 
with Mayors task force for jobs. 

• Updated Council procurement policy to include guidance on how to contribute to local 
employment and social procurement outcomes, and by providing cadetships at Council.  

 
Transportation – We successfully manage and maximise the value from increased traffic 
volumes on our roads 

• Completed HPMV (High Performance Motor Vehicles) Business Case  

• Rolled out R52 HPMV programme  

• Advocated for freight study in regional Land Transport Plan which has recently been 
successful in its funding application  

 
Other key activities from an economic development perspective include: 

• Strengthening partnerships with representatives from Ministry departments including MBIE, 
MSD, MPI to ensure Central Hawke’s Bay continuing presence 

• Collaborating with Economic Development leads across other Councils on opportunities to 
leverage “Great Things Grow Here” branding going forward 
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DISCUSSION 

Due to changes in staffing, successful funding applications, proposed changes in local 
Government reforms, recent resurgence of COVID-19 in New Zealand and upcoming Community 
Wellbeing Strategy review, this is the opportunity to summarise economic development successes 
so far as a district, and the direction we are heading. 

Ongoing updates on the implementation of the Economic Development Action Plan will be reported 
as part of Strategy and Wellbeing Committee monitor reporting on an ongoing basis. 

As an integrated approach to Economic Development, the District has seen success with a range 
of initiatives underway or completed.   

The next immediate focus for the Economic Development Activity includes continuing to support 
existing initiatives underway, updating the Districts ‘Great things Grow here’ collateral as part of 
updated Growth Monitoring work to be completed in late 2021 that will provide investor and 
business collateral, and develop the focus groups for business entities as part of the wider 
Economic Development Action Plan focus areas. 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002. Specifically: 

• Any decisions made are consistent with the Council's plans and policies 

 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted.  

 

 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 139 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 140 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 141 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 142 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 143 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 144 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 145 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 146 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 147 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 148 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 149 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 150 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 151 

  



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 152 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.4- Attachment 1 Page 153 

 



Strategy and Wellbeing Committee Meeting Agenda 21 October 2021 

 

Item 6.5 Page 154 

6.5 COMMUNITY PRIDE & VIBRANCY FUND - WHAKANUIA MATARIKI KI TAMATEA 
FESTIVAL 

File Number: COU1-1411 

Author: Christine Renata, Social Services Lead 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Whakanuia Matariki ki Tamatea Festival - Update Report ⇩   
  

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

PURPOSE 

The purpose of this report is to inform the Strategy and Wellbeing Committee of the event funded 
by the Community Pride & Vibrancy Fund namely the Whakanuia Matariki Ki Tamatea Festival 
held at Russell Park, Waipukurau on Friday 18 June 2021, in accordance with the Community 
Funding Policy. 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Matariki, also known as Māori New Year, is a time for celebration, growth and renewal.  It is a time 
to get together and remember whānau who have passed away, share food, tell stories, sing and 
play music.  Matariki is the Māori name for the group of stars also known as Pleiades of the Seven 
Sisters.  

The Community Pride and Vibrancy Fund supports projects that are an activity, programme or 
development that will occur in a public space and promotes our Community to THRIVE.  

The application to the Community Pride and Vibrancy Fund was considered by two representatives 
of Council on 3 June 2021 as per the Community Funding Policy. An amount of $4485.00 was 
granted to support the 2021 event which took place on Friday 18 June at Russell Park, 
Waipukurau.  

The event was extremely well organised and succeeded in attracting a wide cross section of the 
community, with organisers reporting an estimated 1500-2000 people in attendance - the largest 
number ever at this event in Tamatea/Central Hawke’s Bay.  This free family/whanau event 
included live entertainment, a bouncy castle for younger tamariki, food stalls and an impressive 
controlled fireworks display.  
Without the support of the Community Pride and Vibrancy Fund this event would not have been as 
successful as it was.   

DISCUSSION 

This report is being presented to the Strategy and Wellbeing Committee to note the funds that 
were provided by the Community Pride and Vibrancy Fund, which allowed for this free community 
event to occur.  In accordance with the Community Funding Policy, these funds were approved 
and are now being formally presented to the Committee. 

Philip Morris and Te Rangimarie Ngarotata will present an update on the the Matariki Celebrations 
on the day. 
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IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted. 
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6.6 ANNUAL COMMUNITY GROUP REPORTING SUMMARY 

File Number:   

Author: Doug Tate, Group Manager Customer and Community Partnerships 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Central Hawke's Bay Community Reporting Summary ⇩   
  

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

PURPOSE 

The purpose of this report is to provide to the Strategy and Wellbeing Committee for its formal 
receipt, reports from community partners and organisations required annually or biennially.   

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Council has a number of agreements and relationships with community organisations and partners 
that provide services and activities for Council on behalf of the community.  Annually and biennially 
are requirements within each contract and agreement for reporting to Council to occur. 

This report provides a summary of all of the Annual or Biennial reports for the Committee’s receipt.  
At the time of writing, a community meeting on the evening of 20 October with community 
organisations and partners to come together and present to the Committee in a more informal, 
setting was planned.  The reports due to be presented in the evening session, are attached and 
form part of this report. 

DISCUSSION 

This section of the report, provides a high level summary of each of the reports: 

 

Sport Hawke’s Bay 

Council has a six year funding support agreement with Sport Hawke’s Bay, with the agreement 
coming to an end in 2024.  The funding that Council provides, only supports the outcomes the 
District receives with funding from Sport Hawke’s Bay being received through other national 
channels. 

Despite the challenges of COVID, the 12 month reporting period for Sport Hawke’s Bay is another 
repertoire of great successes for the Central Hawke’s Bay Community, promoting and supporting 
the range of great activities and services Sport HB are involved in. 

The report focusses on the three key focus areas of Sport Hawke’s Bay being: 

1. Active Lifestyles 

2. Workforce Development 

3. Regional Leadership 

Some notable highlights include the introduction of ki-o-rahi for the District, both in schools and 
with a tournament as part of Matariki Celebrations, 721 visits for seniors to Sport HB programmes, 
pulling off the 2020 Hatuma Half Marathon, establishing the Play Streets Programme, Celebrating 
success at the 2020 CHB Sports Awards and other great initiatives. 
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Overall, despite the challenges a super year for Sport HB. 

 

EPIC – Youth Development Annual Report 

This year is the final year of the EPIC Inspire Youth Contract, with a new Agreement being 
executed for the 2021 -2024 period.   

This Annual report, draws on the last three years, with the 2020 year being reflected on as a 
difficult year, particularly for youth events and activities, however with particular successes being 
achieved through the Central Hawke’s Bay College Youth Hub and College associations.  Despite 
this the report draws out a number of successes supporting and enabling our Districts Youth to 
thrive. 

In other activities, two particular points drawn from activities that have been identified in the report 
impacting youth were; the lack of rental homes in Central Hawkes Bay, and a desire for more 
positive and safe places to spend time when youth are not at school.  While not for Council to solve 
alone, there are a number of opportunities for Council to leverage existing facilities and 
connections to understand where synergies exist to address these points. 

As part of this presentation, attendees at the Te Puawaitanga o nga Taiohi received to attend 
"Festival For The Future" (FFTF) will also give an update on their experiences attending this forum. 

 

Royal Forest and Bird Protection Society – Central Hawke’s Bay Chapter 

Council holds a Memorandum of Understanding with the Society, receiving a small amount of 
funding each year, with a new Memorandum of Understanding being signed for the management 
of Ōtaia (Tukituki/Lindsay Road Scenic Reserve). 

Ōtaia Bush is a gem on the doorstep of Waipawa and Waipukurau, with Forest and Bird dedicating 
hundreds of hours each year for restoration, trapping, planting and educational activities in the 
reserve.  325 volunteer hours were recorded this year. 

The report highlights a number of successful initiatives they Society has achieved, supporting the 
overall wellbeing of this important environmental taonga. 

A particular focus for the coming 12 months is seeking to gain traction on the development of the 
carpark areas, combined with the replacement of toilets, which is planned in the 2021 – 2031 Long 
Term Plan. 
 

Rotary River Pathways Trust  

The Rotary River Pathways Trust holds a joint Memorandum of Understanding (MOU) with Council 
and Hawke’s Bay Regional Council, with a new MOU currently awaiting on Hawke’s Bay Regional 
Council to execute with the new MOU. 

The new MOU provides clarity on the maintenance and obligations of the parties on the new 
tracks, but also establishes operational and strategic meeting patterns and regularity between the 
parties. This new operational and strategic meeting has already paid off with Council seeking to 
align wastewater works and other activities programmed in the 2021-2024 Long Term Plan for 
projects, to ensure these are delivered in a cohesive and consistent manner for the future. 

The major efforts for the 2020 – 2021 financial year has been the development of the Tukituki 
Trails with support of funding from the Provincial Growth Fund.  The project has been a major 
enabler of over 10 kilometres of new track, new berm trails, new tracks in Gum Tree Park, and new 
connecting bridges and activities.  This additional work further cements the trails as a highlight of 
the District for the community and visitors alike.   

A highlight was in early 2021 welcoming the Prime Minister and other dignitaries to the District to 
hear about the great work achieved with the trails. 
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Central Hawke’s Bay Musuem 

The Museums Report acknowledges some great achievements for the period, however also a 
changing of the guard for the Museum.  It also recognises the passing of Clive Pearson a long 
standing member of the Musuem team since 2008. 

Despite the challenges of COVID, the Museum ran a number of outstanding exhibitions and 
programmes including the ‘Local Lockdown’ exhibition, the first exhibition from the 2020 major 
lockdown.  Other exhibitions included Cefyn Gauden’s – A colourful life, Onward to Victory WW2 
1942 – 1945 and multiple community partnerships and programmes.  

The report also notes the retirement of the museums Chairman Hans Dresel, who served on the 
Committee of the Musuem for 12 years, 9 of those as Chairman.  Hans was acknowledged with a 
Community Service Award as part of the Central Hawke’s Bay 2021 Civic Awards. 

At the time of writing, the Musuem is holding its AGM on 13 October, which will confirm its annual 
report.   

 

Other reports: 

Council will receive reports from both the Central Hawke’s Bay District Community Trust, and the 
Hawke’s Bay Tourism over the next four months. 

The Central Hawke’s Bay District Community Trust are yet to meet for confirm their annual report 
and hold their AGM and will be presenting separately to Council in the near future, recognising that 
Council are working proactively with the Trust on other activities including the assessment of the 
existing pool and stadium structures, and wider engagement as part of the Thriving Places and 
Spaces  

Central Hawke’s Bay Tourism will provide a fuller separate presentation at a Strategy and 
Wellbeing workshop in the new year. 

 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 
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RECOMMENDATION  

 The purpose of this report is to provide to the Strategy and Wellbeing Committee for its formal 
receipt, reports from community partners and organisations required annually or biennially.   
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7 DATE OF NEXT MEETING 

RECOMMENDATION 

THAT the next meeting of the Central Hawke's Bay District Council be held on  . 

8 TIME OF CLOSURE 


	Contents
	1	
	1	Karakia 2	Apologies
	3	Declarations of Conflicts of Interest
	4	Standing Orders
	5	Confirmation of Minutes
	Confirmation of Minutes

	Minutes of the Strategy and Wellbeing Committee Meeting Meeting 26/08/2021
	6 Report Section
	6.1  Strategy and Wellbeing Committee Resolution Monitoring Report
	Recommendation
	Attachments
	Resolution monitoring Report

	6.2  Strategy and Wellbeing Committee Priority Report
	Recommendation
	Attachments
	Strategy and Wellbeing Committee Priority Update Report

	6.3  Thriving Places and Spaces Programme
	Recommendation
	Attachments
	Thriving Places and Spaces Programme Introduction and Overview
	Play Discussion Document
	Play Discussion Document Summary
	Swimming Pools Discussion Document
	Swimming Pools Discussion Document Summary
	Sport Discussion Document
	Sport Discussion Document Summary
	Open Spaces Discussion Document
	Open Spaces Discussion Document Summary
	Community Halls Discussion Document
	Community Halls Discussion Document Summary
	Active Recreation Discussion Document
	Active Recreation Discussion Document Summary
	Civic Facilities Discussion Document
	Civic Facilities Discussion Document Summary
	Arts Discussion Document
	Arts Discussion Document Summary
	Camping Discussion Document
	Camping Discussion Document Summary
	Thriving Places and Spaces: High-level community engagement plan

	6.4  Economic Development Action Plan Update
	Recommendation
	Attachments
	Economic Development Action Plan

	6.5  Community Pride & Vibrancy Fund - Whakanuia Matariki Ki Tamatea Festival
	Recommendation
	Attachments
	Whakanuia Matariki ki Tamatea Festival - Update Report

	6.6  Annual Community Group Reporting Summary
	Recommendation
	Attachments
	Central Hawke's Bay Community Reporting Summary


	7	Date of Next Meeting
	8	Time of Closure

