
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy and Wellbeing 
Committee Meeting Agenda 
Thursday, 22 October 2020  

9:00am 

Council Chamber 

28-32 Ruataniwha Street, Waipawa 

 



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

 
Together we Thrive! E ora ngātahi ana!   2 

Order Of Business 

1 Karakia .................................................................................................................................. 3 

2 Apologies ............................................................................................................................. 3 

3 Declarations of Conflicts of Interest ................................................................................... 3 

4 Standing Orders ................................................................................................................... 3 

5 Confirmation of Minutes ...................................................................................................... 3 

6 Report Section ................................................................................................................... 14 

6.1 Strategy and Wellbeing Committee Monitoring Report ........................................... 14 

6.2 Committee Resolution Monitoring Report ............................................................... 20 

6.3 Adoption of Central Hawke's Bay Tourism Destination Management Plan and 
Needs Assessment ................................................................................................ 23 

6.4 Economic and Social Recovery Update - Drought and COVID-19 .......................... 63 

6.5 Update of Community Funding Policy .................................................................. 111 

6.6 Environmental Sustainability Fund Application - Hunter Park Kindergarten .......... 137 

7 Date of Next Meeting ....................................................................................................... 173 

8 Time of Closure ................................................................................................................ 173 

 

 



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

 
Together we Thrive! E ora ngātahi ana!   3 

1 KARAKIA 

2 APOLOGIES  

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

 21.2 Time limits on speakers 

 21.5 Members may speak only once 

 21.6 Limits on number of speakers 

And that Option C under section 22 General procedures for speaking and moving motions 
be used for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in 
discussion in a free and frank manner. 

 

5 CONFIRMATION OF MINUTES 

Strategy and Wellbeing Committee Meeting - 27 August 2020 

 

RECOMMENDATION 

That the minutes of the Strategy and Wellbeing Committee Meeting held on 27 August 
2020 as circulated, be confirmed as true and correct. 
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
STRATEGY AND WELLBEING COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, 28-32 RUATANIWHA STREET, WAIPAWA 
ON THURSDAY, 27 AUGUST 2020 AT 9:00 AM 

LIVE STREAMED VIA ZOOM AND FACEBOOK 

 

PRESENT: Deputy Mayor (Chair) Kelly Annand 
 Mayor Alex Walker 
 Kaiārahi Matua Roger Maaka 

Cr Jerry Greer 
Cr Kate Taylor 
Cr Exham Wichman 
Cr Tim Aitken 
Cr Brent Muggeridge 
Cr Gerard Minehan 

IN ATTENDANCE:  Monique Davidson (Chief Executive) 
 Doug Tate (Group Manager, Customer and Community Partnerships) 

Joshua Lloyd (GM - Community Infrastructure and Development) 
Harry Robinson (Solid Waste Manager) 
Courtney Henderson (Communications and Engagement Manager) 
Brent Chamberlain (Chief Financial Officer) 

 
Dennis and Rita - Ongaonga Historical Society  
Sally Chandler (Community Engagement Coordinator) – Enviro Schools 
Amy Davidson (CHB Enviroschools Facilitator). 
 

1 APOLOGIES  

Nil 

2 DECLARATIONS OF CONFLICTS OF INTEREST 

Nil 

3 STANDING ORDERS 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Kate Taylor 

THAT the following standing orders are suspended for the duration of the meeting: 

 20.2 Time limits on speakers 

 20.5 Members may speak only once 

 20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions be used 
for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in discussion in 
a free and frank manner. 

CARRIED 
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4 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION    

Moved: Cr Jerry Greer 
Seconded: Cr Exham Wichman 

That the minutes of the Strategy and Wellbeing Committee Meeting held on 2 July 2020 as 
circulated, be confirmed as true and correct. 

CARRIED 

  

5 REPORT SECTION 

5.1 STRATEGY AND WELLBEING COMMITTEE MONITORING REPORT 

PURPOSE 

The purpose of this report is for the Strategy and Wellbeing Committee to receive a report on the 
progress of key committee priorities.  

 

COMMITTEE RESOLUTION    

Moved: Cr Tim Aitken 
Seconded: Cr Kate Taylor 

That, having considered all matters raised in the report, the report be noted. 

 CARRIED 

 
Councillor Greer tabled the document Strategy and Wellbeing Committee – Priority Revolving 
Deep Dive and presenting the content attached: 
 

 

5.2 COMMITTEE RESOLUTION AND ACTIONS MONITORING REPORT 

PURPOSE 

The purpose of this report is to present to the Committee the Strategy and Wellbeing Resolution 
Monitoring Report. This report seeks to ensure the Committee has visibility over work that is 
progressing, following resolutions from Committee.  

 

COMMITTEE RESOLUTION    

Moved: Cr Exham Wichman 
Seconded: Cr Kate Taylor 

That, having considered all matters raised in the report, the report be noted.  
CARRIED 

 
 

20200827 Strategy 

and Wellbeing Committee - Priority Revolving Deep Dive.pdf
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5.3 DROUGHT AND COVID-19 RESPONSE UPDATE 

PURPOSE 

The purpose of this report is to update the Committee on the Drought and Covid-19 Response. 

 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Jerry Greer 

That, having considered all matters raised in the report, the report be noted.  

CARRIED 

 
Mr Ireson presented the report. 
 
Chair Annand declared in the interest of transparency that she is the General Manager of Connect 
Driver Licencing referencing page 26 of the Agenda. 
 
The small block holders Field Day was noted as a success and commendation offered to Kate Luff 
for her part in the organisation of the Day.  
 
Mayor Walker asked Officers what further support they could provide to the work involved with the 
recovery from Covid-19 and the 2020 CHB drought. Officers thanked the Council for their 
continued support and outlined the resources the Council have committed to the recovery. It was 
noted that there is an extensive amount of work happening and as the Covid-19 Alert Levels 
escalate and deescalate, the Council responds in like. If the CHB District was to escalate to a 
higher alert level it is imperative that Council plan for and have awareness of the impacts on the 
recovery.  
 
Preparation has begun for the possibility of further drought emergency. 
 
An update on the Mayoral fund subsidy ($50,000) on transport will be brought to the next 
Committee meeting and  added to the Recovery Status Report. An update from the HBRC will also 
be included in the report.  
 
It is noted that the Farmstrong Comedy Event formerly postponed is to be rescheduled when the 
Alert Level scale (Covid-19) decreases. 
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5.4 APPOINTMENT OF INAUGURAL COUNCIL TRUSTEES OF NGA ARA TIPUNA KI 
TAMATEA TRUST 

PURPOSE 

The matter for consideration by the Council is the appointment of inaugural Council Trustees to the   
Ngā Ara Tipuna Ki Tamatea Trust, as the entity that will operate the project Ngā Ara Tipuna and be 
the owner of the built assets from the project. 

 

COMMITTEE RESOLUTION    

Moved: Cr Brent Muggeridge 
Seconded: Cr Tim Aitken 

That having considered all matters raised in the report:  

a) That Council appoints Councillor Kelly Annand and Councillor Exham Wichman as its 
inaugural Trustee appointments of a new Trust entity to be called Ngā Ara Tipuna Ki 
Tamatea, being established by Te Taiwhenua o Tamatea. 

CARRIED 

 
At 9.32am Mayor Walker took the position of Chair as Deputy Mayor Annand is to be considered 
for appointment to the Trust.  
 
Mr Tate presented the report. 
 
The intent of the business case is that the Trust is self-funding and self-operating. Revenue 
creating opportunities will be investigated. The Trust is a charitable trust.  
 
Dr Maaka confirmed that Hapu and Taiwhenua represented would be delighted to see the 
recommended appointees appointed. 
 
Appointment of Council appointees will remain a matter of the Council. As a landowner, Council 
will always have input and oversight of the Ngā Ara Tipuna project.  
 
Council appointees to the Trust will provide updates to the Committees and the Council.  
 
Councillor Annand and Wichman abstained from voting. 
 
Councillor Wichman and Deputy Mayor Annand accepted the appointment. 
 
Mayor Walker handed the Chair back to Deputy Mayor Annand at 9.45am. 
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5.5 LONG TERM PLAN - STRATEGIC DIRECTION REFRESHER 

PURPOSE 

On Thursday 23 April Council workshopped our strategic direction for the Long Term Plan. This 
report provides an opportunity for Elected Members to revisit that discussion, and the direction that 
was provided. It also outlines options should changes wish to be made to community outcomes 
and/or focus areas. 

 

COMMITTEE RESOLUTION    

Moved: Mayor Alex Walker 
Seconded: Cr Gerard Minehan 

That, having considered all matters raised in the report, the report be noted.  

CARRIED 

 
Mrs Davidson spoke to the report.  
 
Courtney Henderson will be providing an updated report to Council at Council Workshop on the 
10th September 2020. Due to the impacts of Covid-19 on pre-engagement consultation timelines it 
is encouraged that the Council continue to engage with the community and feedback to 
Management.  
 
 

5.6 ADOPTION OF SIGNIFICANCE AND ENGAGEMENT POLICY 

PURPOSE 

The matter for consideration by the Council is the adoption of an amended Significance and 
Engagement Policy. 

 

COMMITTEE RESOLUTION    

Moved: Cr Tim Aitken 
Seconded: Mayor Alex Walker 

That having considered all matters raised in the report:  

a) That the Significance and Engagement Policy, subsequent to minor amendments being 
made as noted in the minutes, be adopted, and come into effect from Friday 28 August 
2020. 

CARRIED 

Mrs Davidson presented the report. 
 
The THRIVE values are to be interwoven into the Policy introduction as an amendment before the 
Policy comes into effect 28 August 2020.  
 
An appendix to the Policy will list assets, particularly those where there is ambiguity around what is 
a strategic asset. 
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5.7 GOVERNANCE POLICIES - DELETIONS AND CHANGES 

PURPOSE 

The matter for consideration by the Council is the updating of governance policies. 

 

COMMITTEE RESOLUTION    

Moved: Mayor Alex Walker 
Seconded: Cr Brent Muggeridge 

That having considered all matters raised in the report:  

a) The following policies be deleted: 

a. Civil Defence policy. 

b. Footpaths policy. 

c. Libraries policy. 

d. Provisional Local Alcohol policy 2015. 

e. Regional Funding for Tourism Funding and Promotion policy. 

f. Regulatory Policy. 

b) The following policies are dropped to operational-level policies: 

a. Archives and Records policy. 

b. Complaints and Compliments policy. 

c. Submissions and Petitions policy. 

CARRIED 

 
The policies to be deleted have been superseded by new/amended policies or incorporated into 
other overarching policy. The recommendation is to administratively organise policies by taking the 
recommended actions. 
 
 
Mayor Walker spoke to the motion outlining that the resolved actions are part of further work in 
progress reframing the Council’s Policy Framework.  
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5.8 COMMUNITY PRIDE AND VIBRANCY APPLICATION - ONGAONGA MARKET AND 
FAIR 

PURPOSE 

The matter for consideration by the Committee is to assess the Community Pride and Vibrancy 
Fund application submitted by the Ongaonga Historical Society for the Ongaonga Market and Fair.  

 

COMMITTEE RESOLUTION    

Moved: Cr Kate Taylor 
Seconded: Cr Gerard Minehan 

That having considered all matters raised in the report: 

a) That the Committee approves the Ongaonga Market and Fair Application for funding of 
$1,000 from the community pride and vibrancy fund.   

CARRIED 

 
Bridget Cover presented the report taken as read.  
 
Nett profit from last year’s event has been invested into the renovation of the historical Cole’s 
Building in Ongaonga. 
 
 

5.9 COMMUNITY PRIDE AND VIBRANCY APPLICATION - WAIPAWA SPRING FESTIVAL 
AND DUCK DAY - 25 YEARS 

PURPOSE 

The matter for consideration by the Committee is to assess the Community Pride and Vibrancy 
Fund application submitted by the Spring Festival Duck Day Committee.  

 

COMMITTEE RESOLUTION    

Moved: Cr Exham Wichman 
Seconded: Cr Kate Taylor 

That having considered all matters raised in the report: 

a) That the Committee approves the Spring Festival Duck Day Application and grants 
funds of $2000 from the Community Pride and Vibrancy Fund.   

CARRIED 

 
Councillor Muggeridge voted against the motion and asked that his vote be noted reason being the 
increase in grant value from $1000.00 to 2000.00. 
  
Bridget Cover presented the report taking the report as read.  
 
Councillor Wichman introduced the motion : 

That the Committee approves the Spring Festival Duck Day Application and grants funds of $2000 
from the Community Pride and Vibrancy Fund 
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proposing an increase of the grant from $1000 to $2000 due to the significance of the 25 year 
anniversary of the Waipawa Spring Festival and Duck Day. 
 
It is noted that Officers ascertained the fund can sustain the increase in grant amount.  
 
The Chair requested that the Community Pride and Vibrancy Fund Policy be brought back to the 
table as a revised Policy for consideration.   
 
The most current version of the Policy will be circulated to Committee Members for their perusal 
before review.  
 

5.10 PROPOSAL TO PROVIDE UNDERWRITE FOR THE ONGAONGA HISTORICAL 
SOCIETY'S FUNDRAISING FOR THE COLES BUILDING 

PURPOSE 

The matter for consideration by the Council is the provision of an under write of up to $35,000 for 
the Ongaonga Historical Society’s fundraising of the Historic Coles Building. This would enable the 
Society to meet the requirement of 33.3% of co-funding to progress an application to the Lottery 
Environment and Heritage Fund. 

 

COMMITTEE RESOLUTION    

Moved: Cr Brent Muggeridge 
Seconded: Cr Gerard Minehan 

That having considered all matters raised in the report:  

1. That the Committee approves the underwrite of up to $35,000 for the restoration of the Coles 
Building subject to the following conditions: 

a) The Ongaonga Historic Society continue with their fundraising as planned with the intention 
of funding the full co-funding amount required.  

b) That no underwrite shall be paid out and no construction will commence until such a time 
as a further report is approved by Council to release any required underwrite. 

CARRIED 

 
Dennis and Rita of the Ongaonga Historical Society joined the meeting at the beginning of item 
5.8. 
 
Further external funding applications made by the Ongaonga Historical Society were discussed 
and noted.  
 
Restoration of the Coles building looks to be completed by October 2021. The benefit of the 
underwrite was discussed and deliberated as a beneficial extension of the celebration and 
preservation of the historical status and value of the Ongaonga village.  
 
The Chair requested that the review of the Community funding and Grants Policy, as noted in the 
minutes, have provision within the policy regarding the precedence set by recent resolutions to 
underwrite significant community projects.  
 
 
The meeting adjourned for refreshment break at 11:00am 
The meeting resumed at 11:20am. 
 
  



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.1 Page 12 

 
Item  5.12 moved forward in the order of business. Item 5.11 was presented following 5.12. 
 

5.11 ADOPTION OF MAORI ENGAGEMENT STRATEGY 

PURPOSE 

The purpose of this report is for Council to consider the adoption of the Maori Engagement 
Strategy.  

 

COMMITTEE RESOLUTION    

Moved: Cr Kate Taylor 
Seconded: Mayor Alex Walker 

That having considered all matters raised in the report:  

a) That the Strategy and Wellbeing Committee adopt the Maori Engagement Strategy.  

CARRIED 

Mrs Davidson presented the report. 
 
Requested that Pou Tahi be amended to include staff and “elected members” as the strategy 
intends.  
 
The Committee concurred that the Strategy is a living and binding document that the Committee 
and Council commit to uphold, engage, and implement. 
 
Kaiārahi Matua addressed the Committee stating that the Tūhono mai Tūhono atū —Māori 
Engagement Strategy is a forward looking, living document that will grow and evolve over time, a 
document that reflects the constructive relationship between tangata whenua and Council.  Further 
that as Tamatea – CHB finds its way, this Strategy is a tool in the District’s toolbox to implement 
engagement in community. 
 
 

5.12 ENVIROSCHOOL'S UPDATE REPORT 2019/2020 

PURPOSE 

The attached report serves to inform the elected members of the work that our partners in 
education, Enviroschools have achieved during the last twelve months. 

 

 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Kate Taylor 

That, having considered all matters raised in the report, the report be noted.  

CARRIED 

 
Sally Chandler (Community Engagement Coordinator) and Amy Davidson (CHB Enviroschools 
Facilitator) presented the report to the Committee. 
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Committee members discussed with presenters the opportunity to extend the programme to 
involve urban schools.  

It was requested that future funding requirements for Enviroschools be incorporated into the 
CHBDC Long Term Plan. 

 

6 DATE OF NEXT MEETING 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Tim Aitken 

That the next meeting of the Central Hawke's Bay District Council be held on 22 October 2020. 

CARRIED 

 

7 TIME OF CLOSURE 

 

The Meeting closed at 12:09pm. 

 

The minutes of this meeting were confirmed at the Strategy and Wellbeing Committee 
Meeting held on 22 October 2020. 

 

................................................... 

CHAIRPERSON 
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6 REPORT SECTION 

6.1 STRATEGY AND WELLBEING COMMITTEE MONITORING REPORT 

File Number: COU1-1411 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: Nil  
  

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

PURPOSE 

The purpose of this report is for the Strategy and Wellbeing Committee to receive a report on the 
progress of key committee priorities.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Following the 2019 Triennial Local Body Elections, Council took the time to reset Council priorities, 

and agree on priorities for Committees.  

The purpose of the Strategy and Wellbeing Committee is to determine specific outcomes that need 
to be met to deliver on the vision and direction of Council, and set in place the wellbeing strategies, 
policies and work programmes to achieve set goals and targets. 

To develop, approve, review and recommend to Council (where applicable) statutory and 
nonstatutory policy, plans, bylaws and strategies to: 

 Focus on the social, economic, cultural and environmental wellbeing of Central Hawke's 
Bay through the development of vision and strategy while identifying and promoting 
community aspirations.  

 Integrate an all of wellbeing approach to strategy, plan and policy development. 

 Have effective statutory plans and bylaws to protect the community through a focus on the 
social, economic, cultural and economic wellbeings.  

The Strategy and Wellbeing Committee is responsible for: 

 developing and adopting strategies, plans and policies that advance the Council's vision 
and goals, and comply with the purpose of the Local Government Act 

 monitoring the implementation and effectiveness of strategies, plans and policies 

 monitoring the success of the key strategic relationships that support the implementation of 
key wellbeing related initiatives 
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 general coordination of Council policy and decisions. 

The Strategy and Wellbeing Committee has delegations to: 

 develop and adopt strategies, plans and policies that advance the Council's vision and 
goals, and comply with the purpose of the Local Government Act. 

 monitor the implementation and effectiveness of strategies, plans and policies. 

 make full decisions on the distribution of the Pride and Vibrancy Fund, Environmental and 
Sustainability Fund and any other contestable community fund. 

 receive decisions of the Creative New Zealand Committee and CVOS Committee. 

 make recommendations to council regarding the distribution of Ruataniwha and 
Aramoana/Ruahine Ward Reserves.  

The Committee has delegations to establish a special committee, working group or community 

forum as needed.  

DISCUSSION 

The monitoring report which provides an update on the key priorities of the Committee is below: 

Key Priority Elected 
Member 

Responsible 
Officer 

Progress Update  

 Lead and monitor 
the implementation 
of the Waste-Free 
CHB Strategy.  

 

Cr Minehan 

Dr. Maaka 

Cr Taylor 

Josh Lloyd On Track 

Collective efforts and initiatives under the banner 

of environmental and waste management have 

been branded as ‘Waste Free CHB’ (a listed 

Council Priority). The initiatives completed or in 

progress include the 2019 WMMP, 2019 

Environmental and Sustainability Strategy, 2020 

Section 17a Review, 2020 targeted 

Communications Campaign and recent contractor 

performance improvements.   

Focus is currently being applied to operational 

efficiencies and challenges which may include 

some changes to collections. The section 17a 

Review also remains a priority and is currently 

experiencing delays as changing markets have 

made forecasting future costs for service 

changes difficult.   
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Key Priority Elected 
Member 

Responsible 
Officer 

Progress Update  

 Lead the delivery of 
the Social Housing 
Strategic 
Framework. 

 

Cr Wichman 

Prof Maaka 

Cr Minehan 

Cr Annand 

Doug Tate On Track  

  

Following this Committee meeting will be the 

adoption of the preferred way forward for the 

retirement housing Section 17a review in an 

extraordinary Council meeting. 

 

A successful site visit in Napier and Hastings of 

Kainga ora sites, including the typology and 

houses planned for Porangahau Road. 

 

Close liaison on the development of the KO 

Porangahau Road site continues.   
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Key Priority Elected 
Member 

Responsible 
Officer 

Progress Update  

 Monitor the 
implementation of 
the Economic 
Development 
Strategy.  

 

Cr Aitken 

Cr Greer 

Craig Ireson Implementation of the action plan is on track.  

 

The implementation of the actions within the 

strategy has been put forward as one of the 

measures of levels of service in the (Draft) LTP. 

This will enable a yearly work programme to be 

developed which outlines the actions to be 

prioritised for that coming year, and reported 

back through the Council’s quarterly and annual 

reporting. 

The following actions have been a focus of 

the previous reporting period, and will remain 

a focus for the next period:  

 The Tourism Infrastructure Needs 

Assessment has been completed and will be 

presented to the Strategy and Wellbeing 

Committee for adoption on 22 October. 

 Ngā Ara Tipuna has secured 98% of its 

funding with recent success of $200k from 

ECCT. Business planning for the Hapū led 

cultural tourism initiatives continue at pace. 

Filming has been completed, and fabrication 

of the structures has begun. 

 The vegetation management contract has 

come to an end with success over the 

agreed deliverables with MBIE in regards to 

obtaining employment outcomes for those 

affected by Covid-19 and Drought. 

 Porangahau-Wimbledon project now sits 

with the newly established PMO, but 

continues to have Economic Development 

team oversight, especially regarding the 

Wanstead Swamp Business Case for MFE 

funding. 

 Funding has been secured from the PGF to 

upgrade the Tuki Tuki Trails and a Trails 

master plan has been developed; project 

implementation planning continues. 

 Funding has been secured from the PGF for 

the Regional Digital Hub; project 

implementation planning continues. 

Council is also working with MPI and TPK on 

assisting Māori land owners with access to 

funding for land use diversification. 
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Key Priority Elected 
Member 

Responsible 
Officer 

Progress Update  

 Monitor the 
implementation of 
the Environmental 
Strategy. 

 

Cr Aitken 

Dr Maaka 

Cr Greer 

Cr Annand 

Josh Lloyd Off Track 

The Environmental and Sustainability Strategy 

adopted in 2019 contains a series 

of actions/initiatives over a five year period. The 

delay of the Section 17a strategy means Officers 

are reporting this work as ‘behind’. Plans are in 

place operationally to bring the Section 17a work 

back on track to influence future decision making 

for much of the solid waste activity prior to the 

end of the 2020 calendar year. With much focus 

currently on the Long Term Plan 2021 – 2031, 

more work is required to ensure the actions within 

the Environmental Strategy are gaining 

momentum.  

 

 Review the current 
Community 
Wellbeing Strategy 
and then monitor 
the implementation 
of a revised Social 
Development 
Strategy.  

 

Cr Annand 
Cr Taylor 

Doug Tate On track.  

The review of the Strategy is aimed for 

completion late this calendar year and will look to 

take advantage of learnings and connections 

made through COVID-19.   

  

Initial conversations with the Community 

Reference Group, indicate support for the 

approach including wellbeings.   

 Develop a Māori / 
Iwi Engagement 
Strategy. 

 

Cr Wichman 

Dr Maaka 

Cr Annand 

Monique 
Davidson 

Completed  

The Strategy and Wellbeing Committee at its 12 
March 2020 meeting adopted the Māori 
Contribution to Decision Making Policy. Following 
the adoption of this Policy, the Committee 
workshopped and agreed on an approach to the 
development of a Māori Engagement Strategy. 
On the 27th August Council adopted, Tῡhono mao 
Tῡhono atῡ –  The Māori Engagement Strategy 
will see the organisation focus on four key pou: 

Pou Tahi – Whiriwhiria Council – Iwi 
Relationships 

Pou Rua – Tikanga Language, Culture and Place 

Pou Toru – Oranga, People and Prosperity 

Pou Wha – Rauemi, Infrastructure and 
Resources 

To support the implementation of the strategy 
and the organisation in bringing the strategy to 
life additional investment has been provided for in 
the 2020/2021 financial year. The appointment of 
the Pou Whātuia – Māori Relationships Manager 
has now been made.  
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Key Priority Elected 
Member 

Responsible 
Officer 

Progress Update  

 Monitor 
development and 
implementation of 
Community Plans.  

Cr Taylor 

Cr Minehan 

Doug Tate On track – Some delays due to COVID-19.  

Ongaonga – community engagement 

session held 8 August 2020.  

 

Takapau community engagement session being 

planned, with the plan likely to now be in a Te 

Reo versions.   

  

 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The Strategy and Wellbeing Committee will receive an updated monitoring report at its next 
meeting on the 22nd October 2020.    

 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted. 
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6.2 COMMITTEE RESOLUTION MONITORING REPORT 

File Number: COU1-1411 

Author: Bridget Gibson, Governance and Support Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Resolution Monitoring Report ⇩    
  

 

PURPOSE 

The purpose of this report is to present to the Committee the Strategy and Wellbeing Resolution 
Monitoring Report. This report seeks to ensure the Committee has visibility over work that is 
progressing, following resolutions from Committee.  

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

DISCUSSION 

The monitoring report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

An updated Resolution Monitoring Report will be presented at the next Committee meeting in 
2021. 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted. 
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STRATEGY AND WELLBEING COMMITTEE - RESOLUTION MONITORING REPORT MONITORING REPORT October 2020 

Completed   

On Track   

Off Track   

Item Committee Resolution or Action Resolution  
Date 

Responsible  
Officer 

Progress Report 

Adoption of Growth 
Assumption Scenario 

a) That the Strategy and Wellbeing Committee 
note feedback given by elected members but 
leave formal adoption of a growth scenario until 
Council meeting on 30 July, to allow further advice 
to be considered before the adoption of a growth 
scenario.  

2/07/2020 Doug Tate Completed - Council adopted the high growth scenario at 
its July Meeting. 

Appointment of 
Inaugural Council 
Trustees of Nga Ara 
Tipuna Ki Tamatea 
Trust 

That Council appoints Councillor Kelly Annand and 
Councillor Exham Wichman as its inaugural 
Trustee appointments of a new Trust entity to be 
called Nga Ara Tipuna Ki Tamatea, being 
established by Te Taiwhenua o Tamatea. 

27/08/2020 Doug Tate Completed - The Trust documents are now with Councils 
Lawyers for submission to the Department of Internal 
Affairs. 

Community Pride and 
Vibrancy Application - 
Ongaonga Market and 
Fair 

a) That the Committee approves the Ongaonga 
Market and Fair Application for funding of $1,000 
from the community pride and vibrancy fund.   

27/08/2020 Bridget Cover Completed - Notified recipient of the result and the grant 
has been distributed as per the committee's resolutions.  

Community Pride and 
Vibrancy Application - 
Waipawa Spring 
Festival and Duck Day - 
25 Years 

a) That the Committee approves the Spring 
Festival Duck Day Application and grants funds of 
$2000 from the Community Pride and Vibrancy 
Fund.   

27/08/2020 Bridget Cover Completed - Notified recipient of the result and the grant 
has been distributed as per the committee's resolutions.  
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Proposal to Provide 
Underwrite for The 
Ongaonga Historical 
Society's Fundraising 
for The Coles Building 

That the Committee approves the underwrite of 
up to $35,000 for the restoration of the Coles 
Building subject to the following conditions: 
 
a) The Ongaonga Historic Society continue with 
their fundraising as planned with the intention of 
funding the full co-funding amount required.  
 
b) That no underwrite shall be paid out and no 
construction will commence until such a time as a 
further report is approved by Council to release 
any required underwrite. 

27/08/2020 Doug Tate On track - we are yet to hear the result of the Ongaonga 
Historical Society's Fundraising application. 

Proposal to Provide 
Underwrite for The 
Ongaonga Historical 
Society's Fundraising 
for The Coles Building 

that the review of the Community funding and 
Grants Policy, as noted in the minutes, have 
provision within the policy regarding the 
precedence set by recent resolutions to 
underwrite significant community projects.  

27/08/2020 Bridget Cover On track- a report is being presented at this meeting to 
address part of the resolution. A further report will be 
tabled in the new year.. 

Enviroschool's Update 
Report 2019/2020 

It was requested that future funding requirements 
for Enviroschools be incorporated into the CHBDC 
Long Term Plan. 

27/08/2020 Harry Robinson On Track - To be included in that LTP that is currently 
being progressed. 
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6.3 ADOPTION OF CENTRAL HAWKE'S BAY TOURISM DESTINATION MANAGEMENT 
PLAN AND NEEDS ASSESSMENT  

File Number:   

Author: Craig Ireson, Economic Development Lead 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Tourism Destination Management Plan and Needs Assessment 
2020 ⇩    

  

PURPOSE 

The matter for consideration by the Council is the adoption of the Central Hawke’s Bay Tourism 
Destination Management Plan and Needs Assessment.  

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) That Council adopt the Central Hawke’s Bay Tourism Destination Management Plan 
and Needs Assessment 2020. 

BACKGROUND 

In 2019 Council received $400,000 from the Tourism Infrastructure Fund (TIF) to improve water 
storage and upgrade a toilet block at Te Paerahi. The success of this funding was based on a 
significant body of evidence and a compelling case for investment driven by both community and 
visitor growth. 

The Provincial Growth Fund (PGF) funded Economic Development Action Plan identified 12 
priority actions for tourism, one of which was ‘undertake a district wide assessment of tourism 
infrastructure including a gap analysis.’ This assessment would be a pre-requisite for future funding 
from the TIF, and would ensure that subsequent applications could be as compelling a case for 
investment, as the initial Te Paerahi project.  

The decision was made to apply to the TIF for the funding to undertake this assessment, and we 
were successful with $50,000 funding.  

We engaged the consultants Veros/Isthmus as part of Integrated Spatial Plan procurement to 
ensure alignment and consistency with the Integrated Spatial Plan. As we were preparing to initiate 
the assessment work in March the context and tourism landscape changed due to COVID-19. 

We then had an opportunity to re-position the TINA to respond to domestic market opportunities, 
an approach which was endorsed in the COVID-19 economic recovery plan as well as agreed by 
TIF. 

Based on this changing situation, we have strategically responded by delivering a more versatile 
document. A ‘Destination Plan and Need Assessment’ – which is an intentional combination 
between an MBIE aligned Destination Management Plan and an Infrastructure Needs Assessment.  

It is designed to be flexible by providing direction to enhancing the visitor economy and guide both 
the public and private sector decision making.  

The plan outlines Central Hawke’s Bay’s current visitor economy and examines the destination 
strengths of the District. It identifies several ‘hero experiences’ which Council could focus on to 
grow the visitor economy, as well as target markets which would be interested in these 
experiences. It then creates itineraries for these markets and experiences. Lastly, it creates an 
action plan to develop supporting ‘hard and soft’ infrastructure to support the development of these 
experiences. 

The plan creates a clearly articulated work programme which will support future funding 
applications to the TIF and other funds, and provides guidance to the Central Hawke’s Bay 
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Tourism Coordinator’s work programme. Aspects of the plan which require Council investment, 
such as welcome signage and promotional material has been incorporated into the Economic 
Development Activity Management Plan and LTP budgets. Other actions require further co-funding 
investment or partnership inputs, such as Hawke’s Bay Tourism’s allocation of Tourism New 
Zealand COVID-19 recovery marketing funding for developing an image library. 

The plan was workshopped with Council previously at a Strategy and Wellbeing Committee 
meeting on 27 August, and has had extensive stakeholder input. 

We are seeking endorsement and adoption of this plan from Council so that the work programme 
can be implemented as part of the visitor/tourism work stream of the Economic Development 
programme of work. 

RISK ASSESSMENT AND MITIGATION 

There is minimal risk in adopting this plan, as there is an additional step required for the 
implementation for each of the action plan priorities whereby they would need to be projectised, 
costed, and if necessary brought back to Council for decision. 

Not adopting the plan would result in the risk of Council having to refund $50,000 to the TIF  

FOUR WELLBEINGS 

The adoption of the Destination Management Plan and Needs Assessment will enable Council to 
deliver upon social and economic well-being for our community. It helps position the District to take 
advantage of the growing interest and investment in domestic tourism.  

Further, it helps Council understand what investment it will be required to make to support 
sustainable tourism, or where tourism decisions may impact negatively upon environmental 
outcomes and therefore need to be de-prioritised. Hero experiences including Māori cultural 
tourism (Ngā Ara Tipuna included) and Ongaonga historic village will contribute to the cultural well-
being of our community.  

DELEGATIONS OR AUTHORITY 

Council has the authority to make this decision. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as having some significance  

OPTIONS ANALYSIS 

 Option 1 

Adoption of the Destination 
Management Plan and Needs 
Assessment 

Option 2 

Do not adopt of the 
Destination Management 
Plan and Needs Assessment 

Financial and 
Operational Implications 

There are no financial implications 
for this option as each of the 
actions in the plan would need to 
be separately projectised, costed 
and brought to Council for decision. 

There are no financial 
implications for this option, 
except if Council was to reject 
the plan we would have to re-
do this again at our own cost 
or re-pay the investment from 
the TIF. 
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Recommended Option 

This report recommends option One adoption of the Destination Management Plan and Needs 
Assessment for addressing the matter. 

 

RECOMMENDATION 

THAT HAVING CONSIDERED ALL MATTERS RAISED IN THE REPORT:  

a) That Council adopt the Central Hawke’s Bay Tourism Destination Management Plan 
and Needs Assessment 2020. 

 

 

Long Term Plan and 
Annual Plan 
Implications 

There are a number of projects 
that will help shape the future of 
Tourism in Central Hawke’s Bay.  
Alongside the Economic 
Development Action Plan, funding 
has also been proposed in the 
Draft 2021 Long Term Plan for the 
implementation of aspects of the 
plan. 

There are no LTP or AP 
implications for this option.  
Council may have to consider 
the return of funds to MBIE if 
the plan is not accepted. 

Promotion or 
Achievement of 
Community Outcomes 

This option promotes the 
aspirations of various Central 
Hawke’s Bay communities to 
develop a visitor economy and 
promote themselves.  

This option does not meet the 
aspirations of our 
communities. 

Statutory Requirements Nil  Nil 

Consistency with 
Policies and Plans 

This option is consistent with the 
Economic Development Action 
Plan and the COVID-19 Economic 
and Social recovery plan  

This option is inconsistent with 
the Economic Development 
Action Plan and the COVID-19 
Economic and Social recovery 
plan 
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6.4 ECONOMIC AND SOCIAL RECOVERY UPDATE - DROUGHT AND COVID-19 

File Number:   

Author: Doug Tate, Group Manager Customer and Community Partnerships 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Economic and Social Recovery Status Report 05 ⇩   
2. Economic and Social Recovery Status Report 06 ⇩   
3. Economic and Social Recovery Status Report 07 ⇩    

  

 

PURPOSE 

The purpose of this report is to update the Committee on the Drought and Covid-19 Response and 
Recovery. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Central Hawke’s Bay is recovering from the economic and social challenges of COVID-19 and the 
effects of prolonged drought. 

Council has moved swiftly and decisively in both its response and now recovery of these events, to 
support the sustained and long-term social and economic well-being of the community.   

This report formally provides the Status Reports that are issued to Council and other key partners 
every fortnight, summarising Councils actions in relation to Prolonged Drought and COVID-19 
since the last formal update to the Committee on 27 August 2020.  Reports have now transitioned 
to a monthly cycle, rather than fortnightly, noting the changing pace with the drought and COVID-
19 efforts.  

DISCUSSION 

The Status report summarises the key actions that have been undertaken for the period since 27 
August 2020.   

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 
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 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 

RECOMMENDATION  

 That the Committee note the Economic and Social Recovery Update - Drought and COVID-19 
Update report. 
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Date: Wednesday 2 September 2020 Time: 17.00 hrs 

Meeting: Economic & Social Recovery PCG meeting 

Event: COVID-19 and Drought 2020 - Economic & Social Recovery 

Purpose: 
The purpose of this report is to provide the Central Hawkes Bay District Council and key 
partner agencies with a tool that captures and tracks key information across the organisation 
relevant to the local social and economic recovery from COVID-19 and the drought. 

Notes: Please note updates and changes since the last status report are shown in red. 

 
 

Executive Summary         Tracey Lee-Lewis/Craig Ireson 

Re-emergence Planning 

 Work was undertaken at pace following the news of Community transmission, reviewing Councils operating 
plans as the Country shifted back to Level 2 Restrictions and Auckland to Level 3. 

 We remain in regular contact with group and continue following intelligence provided at Controller briefings. 

Drought Recovery 

 Technically we are now out of the meteorological drought, but the economic impacts continue, and will likely 
not be fully realised until winter 2021. 

 A formal report on the Small Block Holders Field Day was tabled at the RAG meeting on 28 August.  Action 
from the report being tabled is that the Terms of Reference are being reviewed to include “lifestylers”. 

 Farmstrong Comedy Events are being held throughout the Hawke’s Bay Region.  Central Hawkes Bay event is 
scheduled for 28 August.  

 Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 
indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is projected 
that at the close of the fund (the end of September) approximately $800K will have been spent or committed. 

 Rainfall for Central Hawke’s Bay, in particular the Ruataniwha Basin and Ongaonga is still well down on usual 
levels with groundwater levels still below usual averages for the period. 

      Welfare 

 Preparations for escalation to Levels 2 and 3 were completed and an email providing information and 
assurance was sent to the CHB Network of Networks.  
 
Food Security 

 The Central Hawke’s Bay Foodbank and The Food Basket have both received funding from the Community 
Food Response Grant Fund to contribute to meeting increased food demand brought by the economic challenges 
caused by COVID-19 and drought.   

Rates Policies 

 Rates Remission Policy – Financial Hardship Due to Covid has been adopted and is now live on our website. 
The first application was received last week and granted. 

 Rates debt as at 31 July is in better shape than the previous year, suggesting that COVID-19 has not impacted 
our rates collection too much. 

PGF Funding - Pipeline & Live Projects / Capital Projects 

 We have had confirmation that several of our shovel-ready projects have been funded, which will bolster the 
capital project pipeline for worker redeployment. As these projects have yet to be contracted we are not in a 
position to announce them in this status report, however contract negotiation is now underway with MBIE and a 
media release will be prepared. 
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Central Hawke’s Bay $2M Worker Redeployment Programme 

 Pastoral Care has been a focus since the appointment of Te Taiwhenua o Heretaunga as the Pastoral Care 
Provider and the appointment of a Pastoral Care Co-ordinator in a support role.  This role is due to now commence 
on Monday 7 September.  A rigorous support and reporting approach is now being taken focusing on the 5 pou; 
Well being, Career, Training, Financial and Workplace Support.   

 Four of the initial eight workers have been successful in obtaining permanent employment.  Broader issues 
and barriers to employment remain for some. Pastoral care support will remain in place for six months beyond the 
end of the employment term.  Similar work is underway with the remaining tranches. 

 Further “in work” training is being provided to help with the employability of the individuals including heavy 
vehicle licence endorsements to assist those wishing to apply for roles due to be available with Downers. 

 Communications are creating a number of video interviews with the redeployed workers across all three 
tranches on Friday 4 September which will then be utilised across media outlets to celebrate the successes of the 
programme. 

 Tranche 4 (or equivalent) is intended to provide more employment opportunities for the Central Hawke’s 
Bay community as well as an opportunity to carry over Tranche 1-3 staff where possible.   

Skills Talent and Employment 

 A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021 allowing a focus on long term 
projects with this funding.  The first MTFJ report under the new funding was due 5 September and has been 
submitted 3 September. 

 Support to commence work on the Skills, Training and Employment Strategy has been sought and an initial 
briefing meeting with MSD, Council and other partners occurred on Monday 24 August.  

 A Business Connector evening took place on Tuesday 25 August 2020 where local businesses attended and 
heard from organisations who can provide them with support. These included MSD, Business HB, Chamber of 
Commerce, Shop Online and Jobs in CHB. This event was a success with over 80 local business and stakeholders 
attending. 

 Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo for the 
Central Hawke’s Bay community. This is being held on Thursday 17th September and will have employers from 
throughout Central Hawke’s Bay attending to showcase their industry.  

Tourism & Events 

 A number of events are underway and Covid restrictions have a continued impact upon on the management 
and planning of those events, with some already postponed.   The impact on the Spring Fling Programme is being 
considered ongoing. 

 Contact has been made with the Motor Caravan Association to get work underway regarding the fact that 
there is currently no dump station for caravans in Central Hawke’s Bay. 

Communications 

 Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest commences from Friday 4 September 

 The Porangahau-Wimbledon Road Project communications collateral assets are in final stages of completion. 

 Jobs in Central Hawke’s Bay Facebook page – now has 1,126 members.  It requires ongoing improved 
management including administrative approval of jobs postings, following inappropriate roles being posted. 
 
Business Support – Including Shop Local CHB 

 We have been monitoring retail spending in Central Hawke's Bay using the DotLovesData dashboard since 
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April. Central Hawke’s Bay retailer consumption was tracking well on an upward curve since we came out of Level 
Four lockdown in May. The most recent return to Level 2 Lockdown saw an immediate negative impact, with retail 
consumption falling to its current low level of –16.8% down on the same date last year. However, this compares 
favourably with the national average of –29.1%, and when compared to Central Auckland which went down to –
80% at the peak of their recent Level Three lockdown. 

 

Key Statistics relating to CHB Social & Economic Recovery As at 
30/08/2020 

(unaudited) 

Status  

(+/- prior 
report) 

Total number of working age beneficiaries 

967 +1 

+92 from 
start of 
these 
Sitreps) 

Percentage of working age beneficiaries that are youth (18 – 24) 13% +0.5% 

Percentage of working age beneficiaries that are Maori 40% No change 

Number of contacts by Employment Hubs 237 +46 

Percentage of Job Seeker beneficiary numbers 25% +5% 

Total number of redeployed workers to date 38 No change 

Total number of redeployed workers currently forecasted * 44 No change 

*Tranche 4 remains under consideration 
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COVID-19 Re-emergence Planning                                             Doug Tate 

Key updates: 

1. Work was undertaken at pace following the news of Community transmission, reviewing Councils operating 
plans as the Country shifted back to Level 2 Restrictions and Auckland to Level 3. 
2. Ahead of the announcement on 14 August by the Prime minister about a potential change in the restrictions 
as community transmission increased in Auckland, staff finalised Level 3 response plans.  Planning has also begun 
reviewing Level 4 restriction plans, in the event of any possible significant escalation that may occur. 
3. Regional Controllers continue to meet in preparation for any change in Levels and to share regional and 
national intelligence. 
4. We have continued to ensure the key messages relating to the COVID-19 preparedness continues to be 
focussed and a priority. 
 

Issues & Challenges: 

1. Ensuring the community remained focussed on being proactive to keep Central Hawke’s Bay and the Country 
COVID-19 free. 

Priorities & Actions: 

1. Continued monitoring and ongoing review of level changes in the event of any reescalation. 
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Drought and Welfare                                                                           Lisa Harrison and Christine Renata 

Key updates: 

Drought 

1. Technically we are now out of the meteorological drought, but the economic impacts continue, and will likely 
not be fully realised until winter 2021. 
2. Small Block Holders report was tabled at the RAG meeting held on the 28th August.  Was acknowledged it is a 
good “blueprint” for future.  The current Terms or Reference for RAG are to be reviewed to include “lifestylers” as 
they are currently excluded. 
3. Farmstrong Comedy Events have been postponed due to Alert Level 2. 
4. Waiting on economic impact assessment from MPI: NZIER who were commissioned to do a national report 
which is due at the end of July. Once this is done the HBRC will do a deeper dive into the regional impacts.   
5. Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 
indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is projected 
that at the close of the fund (the end of September) approximately $800K will have been spent or committed. 
 
Welfare 
1. Preparations for escalation to Levels 2 and 3 have been completed and an email providing information and 
assurance was sent to the Central Hawke’s Bay Network of Networks.  
2. Fast Moving Consumer Goods providers were also contacted.  
 

Food Security 

1. The Central Hawke’s Bay Foodbank and The Food Basket have both received funding from the Community 
Food Response Grant Fund to contribute to meeting increased food demand brought by the economic challenges 
caused by COVID-19 and drought.   
2. Council have applied to the Food Secure Communities Grant Fund for funding of $9,000 on behalf of the 
Foodbank and Foodbasket to develop and implement a Food Secure Community plan to create long-term, 
sustainable food security in Central Hawke’s Bay. 

Issues & Challenges: 

1. Animal Welfare issues – MPI are continuing to manage welfare issues.  This is an ongoing concern through 
the winter. 
2. Access to feed is still a key concern through the winter. 

3. Weather. 

Priorities & Actions: 

1. Continuing to support local drought efforts. 
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Rates Policies          Brent Chamberlain 

Key updates: 

1. Rates Remission policy was adopted by Council on 30 July and is now live for people to apply. 
2. Comms on the policy is currently being prepared for Distribution.  You can access the website link to apply 
here. 

Issues & Challenges: 

1. There are no issues or challenges at this time. 

Priorities & Actions: 

1. Promoting the availability of the remission. 

Other comments  

Rates debt as at 31 July is in better shape than the previous year, suggesting that COVID-19 has not impacted our 
rates collection too much: 

 

 

 

 

 

 

 

Period July 19 July 20 

5+ Years    130,730           146,073  

5 Years      34,300             20,948  

4 Years      46,032             51,304  

3 Years      41,946             49,705  

2 Years      86,225           145,759  

1 Year    333,390           159,057  

  $  672,623        $   572,846  

 
  

https://www.chbdc.govt.nz/assets/Uploads/Remission-of-Rates-Financial-Hardship-due-to-Covid-19.pdf
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PGF and other government funding - Pipeline & Live Projects     Craig Ireson 

Key updates: 

1. We acknowledge the recent announcement of marae, waterways and Maori lands trust which saw Central 
Hawke's Bay private applications announced for the Nopera Trust, Kairakau Lands Trust, and Te Puna Farm.  

2. The announcement of the Te Mata Mushrooms funding from the PGF was welcomed, as this project has 
significant economic impact for our District. We are awaiting instruction from Te Mata Mushrooms on holding a 
project establishment meeting when they’re are ready, however are already supporting them with connections 
into the organisation for continuing pre-lodgement discussions. We are aware that MSD have been working closely 
with Te Mata Mushrooms on the provision of a workforce strategy, and we look forward to this project bolstering 
our progressive procurement and sustainable employment frameworks. 

3. Hawke’s Bay Food Innovation Hub (now rebranded as Food East) - Council has approved partnership funding 
of $20,000 over 3 years for this project. We will now negotiate funding agreement with HDC.  

4. A social procurement workshop with contractors for future Porangahau-Wimbledon road contracts, was held 
on 17th August. Mayor’s Taskforce for Jobs and MSD staff attended. MSD will be invited to contribute to the social 
procurement outcomes of the procurement strategy going forward. Porangahau-Wimbledon Road project manager 
has contacted Tararua District Council following their successful PGF application for their portion of Route 52 to 
ensure coordination and collaboration. A complementary project has been established to investigate wider options 
for Wanstead swamp beyond the roading corridor. This project will work closely with iwi, landowners and the 
Porangahau catchment group to create a business case to apply for Freshwater Improvement Funds. 

5. On behalf of Te Taiwhenua o Tamatea, Council has applied for two He Ringa Whanau Ora roles through the 
PGF Social Capital Application to support our most vulnerable overcome complex issues family hard issues.  We 
have executed an agreement on this and are working closely with Te Taiwhenua o Tamatea on recruitment of these 
roles and establishing these projects. 

6. Te Taiwhenua o Tamatea has also been indicated initial success in being funded a further ‘Navigator’ role 
and administrator to support them in supporting Tangata Whenua.  Council is supporting Taiwhenua in the 
recruitment of these roles.  

7. An application has been made to the Lottery Environment and Heritage Fund by the Ongaonga Historical 
Society for the restoration of the heritage listed Coles Building. Council has supported the society in making the 
application, and has agreed to an under-write of up to $35k to cover their co-funding shortfall. 

8. Council has received initial positive indications from the National Library of New Zealand for the funding of 
two secondment roles into the library service.  We are working through the detail of this currently. 

Priorities & Actions: 

1. Continue to advocate for projects in the pipeline, and if successful then we will expedite agreement to 
ensure money is secure prior to election.  

2. Progressing He Ringa Whanau Project and supporting Taiwhenua in the establishment of their new roles. 

3. Planning for preparation of any further PGF funding post-election  

Other comments: 

As we await the outcome of the election and the impact this will have on future PGF (or similar) funding we have a 
window of time to take stock of our own pipeline of projects, and establish sustainable project management 
systems to ensure that we are well placed to approach these funds when they open again. An example of this is the 
HPMV Programme Business Case and the quick wins safety improvements which have been identified within that 
PBC.  

 
 
 
 

Skills, Training & Employment       Bridget Cover & Nicola Fryer 



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.4- Attachment 1 Page 72 

Key updates: 

1. To date the Employment Hubs have seen 237 people come through seeking information about employment 
in Central Hawke’s Bay, 142 of these people have been referred to MSD and have been registered as a job seeker 
or provided assistance with benefits, 34 businesses have enquired through the hubs and 26 of these have been 
referred to MSD which allows their jobs to be advertised on the MSD website and for them to be matched to 
people on MSD’s system. From these business referrals 59 job opportunities have been created. 58 people have 
been given assistance with their driver licences, and 46 with CV’s. 53 people have been placed into employment 
and 100% of these people are local to Central Hawke’s Bay, 10 are Youth, 24 Maori/Pacifica and 25 Women. There 
have also been 2 business start-ups as a result of support from MTFJ.  

2. Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo for the 
Central Hawke’s Bay community. This is being held on Thursday 17th September and will have employers from 
throughout Central Hawke’s Bay attending to showcase their industry.  

3. A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021. We will commence looking at long 
term projects with this funding. The first MTFJ report under the new funding was due 5 September and was 
submitted on 3 September.   

4. Support is being sought to commence work on the Skills, Training and Employment Strategy. Within the 
strategy will be three main principles: Creating the Connections- this could be between employers and employees 
or people wanting to start up new businesses; Removing the Barriers – to allow people to get into employment; 
and Training for Growth- which is looking at tailoring programmes to fill labour needs in the community.  This will 
support regional skills strategy work in development and provide sustainable outcomes for Central Hawke’s Bay. 
Discussions have now commenced and the plan is in the development stage. 

5. A Business Connector evening took place on Tuesday 25 August 2020 5.30pm where local businesses heard 
from organisations who can provide them with support. These included IRD, MSD, Business HB, Chamber of 
Commerce, Shop Online and Jobs in Central Hawke’s Bay. This evening was a big success. 

6. The Farming and Education pilot projects have been approved to be funded by MSD and MTFJ. The 
Education pilot has identified 5 local people to work with the 7 schools that have responded positively to the pilot. 
We are hopeful this pilot will be underway within the next few weeks. The pilot will see the 5 participants engaged 
in further training at a level 3. Reporting has been a large focus to ensure we are meeting the agreed measures set 
by MSD and ensure our participants are being provided with the required support. Police Vetting is well underway 
returning positive results allowing us to place participants who meet the vetting criteria into employment. 
Contracts between MTFJ and Schools have been developed along with the reporting templates. This is in line with 
the projected reporting to MSD monthly.  

7. Entrepreneurs pipeline is in the process of being developed with the Chamber of Commerce and Business 
Hawkes Bay where people aspiring to start their own business are given support to do this. Initial stages will see us 
work with 5 people using a similar program to that used by the Young Enterprise Scheme. This has been tailored to 
meet the needs of those in the very beginning Ideation stages to those that know what they want their business to 
look like and are looking for guidance on the “how to”. Participants will be matched with a local mentor to provide 
further support and encouragement. Interviews took place this week to determine local facilitators for the 5 
modules. As part of a sustainable model it was requested the design of the course include local facilitators in order 
to replicate and offer ongoing without barrier.  

8. A Pilot between CHB College & MTFJ is being developed which will put 5 college students through life 
coaching sessions for 8 weeks. Measures for success are yet to be defined for this pilot.  

9. The Skills, Training and Employment Network continue to meet regularly and discuss initiatives and barriers 
within the community. An initiative which has come out of this network is developing a pack in consultation with 
CHB and Te Aute College for those leaving school, so they have information about a pathway to employment once 
they have left school.  

10. 6 participants are due to complete our first Pre-employment Training course, they have 6 months to finalise 
the paperwork. These participates will achieve a level 3 qualification following completing of this course.  During 
the two-week program the following was covered: Plan a career pathway, Job search skills, Interview skills, CV and 
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Cover letter writing, Health and Safety as well as budgeting advice.   

11. This Pre-Employment Training will now be run in Porangahau where a need has been identified with 8 
people expressing an interest in completing it.  This has a tentative start date of 7 September.  

12. After discussions with MSD it has been agreed that information about MTFJ hubs will be sent out by MSD to 
those on income relief payments, so they are aware of additional support available to them in the community.  

13. Seasonal Employment demand is coming up late October /November. We will look at being proactive with 
the major producers in the area to discuss how MTFJ might be able to assist with finding employees.  

14. There is the need to map out the Labour Market so that we can identify gaps in skills and employment.  

15. Further discussions with TTOH and NEETS are occurring in order to work together to support CHB NEETS into 
employment.  

16. MTFJ have been working with Veolia and MSD to arrange employment opportunities for 4 people in the 
waters space, Water Reticulation and Water Treatment. 4 participants will be funded via the Flexiwage for 6 
months, at the end of the 6 month period 2 will go into Apprenticeship Boosts.  

17. We have been contacted by Aaron Megchelse from the Tertiary Education Commission. The TEC have 
received funding to provide 10 regional Careers NZ pop-ups. We have connected him with MTFJ to ensure there is 
collaboration on this project. 

 
Issues & Challenges: 

1. There is the need to identify and prioritise MTFJ and the Skills, Training and Employment projects as a 
programme, upon confirmation of the MTFJ second tranche of funding, to transition from short term response to 
long term sustainable outcomes. 

Priorities & Actions: 

1. Progress of the Skills, Training and Employment Strategy.  

2. Continue planning of the Central Hawke’s Bay Careers Expo.   

3. Look at mapping out the labour market.  

4. Ongoing confirmation and delivery of pastoral support to ensure success for employees 

5. Look to organise a meeting with those seasonal employers such as Mr Apple, Shearing gangs, Bostock and 
Silver Fern Farms.  
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Tourism & Events          Craig Ireson 

Key updates: 

1. Tourism Infrastructure Needs Assessment (TINA) work continues with Veros. The scope has been expanded 
to include a cycling strategy to understand the opportunities for cycle tourism. A new end adoption date of 22 
October for the Assessment has been agreed, to allow for the project to catch up after Covid related delays.  

2. Marketing is live for the Spring Fling –active monitoring of the COVID19 situation and its impacts on the 
event is taking place, with a decision due for many events on Monday 8th about going ahead under revised Covid 
lockdown protocols.  

3. MBIE has announced that the Responsible Camping Fund for Opex had been re-opened for the 2020/21 
summer season. An application for $92,000 has been submitted for improved cleaning and maintenance of coastal 
camping areas, and the development of an Ambassadors programme.  

4. Waipukurau was featured in a Stuff article as being one of the top five places in New Zealand to experience 
Spring. (link: https://www.stuff.co.nz/travel/back-your-backyard/300096101/five-of-the-best-new-zealand-small-
towns-in-spring) 

5. Triathlon HB are hosting the National Cross Tri champs at Backpaddock Lakes on Sunday 25 October. 

 Issues & Challenges: 

1. Currently there is no dump station in Central Hawke’s Bay for camper vans. We are undertaking a review of 
the best place for this as part of the TINA, and how this may be funded. MCVA representatives have been 
approached for engagement on this issue. Provision for some funding has been made within the Three Waters 
funding Council has secured.  

2. Covid restrictions have a continued impact upon event management and planning  

Priorities & Actions: 

1. Debrief of Vantage Cycle Nationals has begun with a post event report prepared by Cycling NZ  

2. Complete TINA  

3. Work with MCVA on developing a fit for purpose dump station  

4. Ongoing planning for a safe and successful Spring Fling  

Other comments: 

Domestic tourism campaigns are having a positive impact upon our domestic visitor market.: 

In the 12 months to February 2020 (basically pre-COVID), annual visitor spend was worth approximately $39.1m – 
that was up 7.3% on the prior 12 months. 

In the 12 months to June 2020 (taking in effects of COVID), Central Hawke’ Bay had the 3rd best domestic spend 
growth rate out of all 67 territorial authorities – one of only five to still be in positive growth. 

(Source: MBIE Monthly Regional Tourism Estimates) 

 

 
  

https://www.stuff.co.nz/travel/back-your-backyard/300096101/five-of-the-best-new-zealand-small-towns-in-spring
https://www.stuff.co.nz/travel/back-your-backyard/300096101/five-of-the-best-new-zealand-small-towns-in-spring


Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.4- Attachment 1 Page 75 

Business Support – Including Shop Local CHB                                Craig Ireson 

Key updates: 

1. A business Connector Event was held at the Municipal Theatre, Waipawa, on 25 August. The venue had to be 
changed to account for the larger than expected numbers and to enable social distancing protocols. A total of 80 
people were present, which included 46 business owners, representing around 38 businesses. The event was very 
well received with presentations from agencies including MSD, BHB, the Chamber of Commerce, Shop local CHB, 
and the Regional Business Partners. Workplace Wellness. All the agencies have picked up active leads form the 
night to provide additional information and support. A survey is being collated and a recommendation for future 
events will be made.  

Figure 1.  Survey question: which presenters would you like to hear more from? 

 

2. We are still awaiting confirmation that the entity CHB Promotions will fund a further tranche of Shop CHB 
enrolments. 

3. Entrepreneurial ecosystem- The idea of the ecosystem is to support those in Central Hawke’s Bay who want 
to start their own business. The Chamber of Commerce have created an initial framework for a 5 week course to be 
delivered to 5 people who are looking at starting up their own business. The 5 week course will address Ideation, 
Validation, Finance, Marketing and Pitch. This is an ongoing project.  

Issues & Challenges: 

1. We have worked closely with Napier based organisations, to address a perception and/or reality that 
regional services are not reaching the District. 

2. We are working closely with BHB and the Chamber on a hub and spoke model of delivery for business 
support. We are also aware that service delivery of business support is in scope for the Section 17a review of 
Economic Development as part of Council’s service delivery, which is being undertaken by Gus Charteris from 
Giblin Group. 

Priorities & Actions: 

1. Create a coordinated approach to business support and development, including a hub and spoke delivery 
model with BHB and the Chamber. 

2. Debrief our first business connector networking event and make recommendations for future delivery  

Other Comments  

We have been monitoring retail spending in Central Hawke's Bay using the DotLovesData dashboard since April. 
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Central Hawke’s Bay retailer consumption was tracking well on an upward curve since we came out of Level Four 
lockdown in May. The most recent return to Level 2 Lockdown saw an immediate negative impact, with retail 
consumption falling to its current low level of –16.8% down on the same date last year. However, this compares 
favourably with the national average of –29.1%, and when compared to Central Auckland which went down to –
80% at the peak of their recent Level Three lockdown. 

Figure 2. Central Hawke’s Bay 
change in retail consumption 
–trend over time; 1 February 
-29 August 2020  

 

 

 

 

 

Priority areas for support for medium to large businesses were identified at the first Recovery Taskforce meeting 
with local business owners and operators in July. These were: 

 Affordable housing for workers and new migrants to the area 

 Skills shortages (cohesive sector led initiatives, esp. building and construction, through MTFJ linking need 
with labour supply and training) 

 Attraction strategies (building on the regional attraction strategy developed late 2019) 

 Live local, spend local campaigns 

 Communication between business sector and public sector to co-ordinate the above activity 

The Business connector event addressed many of these at the SME level, but specific cluster events for larger 
business (I.e. construction and AgHort) will need to be planned.  
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Capital Projects         Darren De Klerk and others 

Key updates: 

1. Roadside vegetation management work continues on our roadsides and within reserves and parks.   

2. The contract relating to Tranches 1 and 2 with Recreational Services and Central Vegetation Company has 
been extended to allow Tranche 1 and 2 redeployed workers to be granted employment contract extensions so 
that all three tranches finish on 9th October 2020.  This has allowed for more time to be dedicated to achieving 
individual sustainable outcomes. 

3. The table below summarises the number of redeployed workers currently working versus the original target 
versus those that have gone on to long-term sustainable employment.  Several other employees across all three 
tranches are attending interviews and developing the next step in their career or training. 

4. We continue to meet 100% of the social procurement objectives we set out to achieve. 

5. Pastoral Care has been a focus since the appointment of Te Taiwhenua o Heretaunga as the Pastoral Care 
Provider and the appointment of a Pastoral Care Co-ordinator in a support role.  A rigorous support and reporting 
approach is now being taken focusing on the 5 pou; Well being, Career, Training, Financial and Workplace Support.   

6. As at the end of September, 10 individuals have moved on to sustainable employment and several others are 
attending interviews with local employers. 

7. For those individuals who have not yet been placed in employment, the Council, MSD and the Pastoral Care 
Provider has arranged for transportation to local employers seeking seasonal workers, for example Bostock and 
Silver Fern Farms. 

8. All three tranches continue to receive 1-on-1 assistance towards either employment or further training.  A 
significant amount of time is being committed to the pastoral care support which will remain in place for six 
months beyond the end of the employment term. 

9. Further work is under way to provide the opportunity for several individuals to obtain the following training 
in order to assist the workers in obtaining long term sustainable employment: 

o Site Traffic Management Supervisor (STMS) 

o Rollers Tracks and Wheels endorsements and training  

o  Class 2 Vehicle driver licences. 

10. Recruitment continues for a replacement Programme Manager and this role may broaden to capture some 

other PGF projects e.g. marae renovations and tuki trails. 

11. A full page spread is planned for 15th October CHB Mail showcasing some of the success stories across the 
programme and visible work completed within the community. 

12. A celebration is planned for Friday 9th October from 2-4pm for all three Tranches. 

Tranche Original target At its peak 
Current (i.e. still 
under contract 

now) 

Difference between 
peak and current 

and of that 
difference who went 

on to other 
employment 

1 10 8 4 4 

2 12 13 9 4 

3 22 17 15 2 

4 In planning stage In planning stage In planning stage In planning stage 

Totals  44  38 28 10 

13. Roading upgrade works on Porangahau and Wimbledon Roads (funded at $20.1M by PGF) have commenced 
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a. 2 significant contracts awarded to local suppliers for retaining wall works – Russell Roads and Downer. 

b. A further contract of area wide pavement treatment is currently out to tender.  A social procurement 
workshop with contractors for future Porangahau-Wimbledon road contracts, will be held at Stantec (Hastings) on 
17th August. Mayor’s Taskforce for Jobs and MSD staff will be invited to attend. 

c. Social procurement outcomes being incorporated into procurement plans for remainder of works 

d. On-site meetings held with stakeholders for highly sensitive projects around Wanstead Wetland 
(farm/landowners and iwi) 

e. HBRC engaged to support works in waterways 

f. Procurement Strategy for overall PGF Roading Project being finalised for Council 

Issues & Challenges: 

1. Pace of deployment and readiness of processes to support this pace 

2. Engagement with stakeholders for PGF works on Porangahau Rd 

Priorities & Actions: 

1. Refinement of vegetation management programme 

2. Design and investigation work for roading upgrades 

3. Engagement with stakeholders for roading upgrades 

4. Partnering with HBRC for roading upgrades and wetland/waterway management 
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Communications          Courtney Henderson 

Key updates: 

1. Communications and Engagement plans being produced for Porangahau-Wimbledon Road / Jobs projects 
(one each, referencing the link between projects.)  

2. Delivery of communications plan for both projects underway, key focus to create a centralised and 
coordinated channel.  

3. Build of website, print communications and social media communications underway with shell website now 
complete - www.chbdc.govt.nz/jobs-in-central-hawkes-bay 

4. Good news stories/profiling underway 

5. Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest planned to commence from Friday 4 September 

6. COVID-19 communications prepared for Level 2 are in motion, planned for level 3 including fact sheets. Key 
recovery points included in messaging  

7. Developing online maps and signboard templates for Porangahau-Wimbledon Road 

8. Porangahau-Wimbledon Road communications collateral assets in final stages of completion 
9. Jobs in CHB Facebook page requires better management including administrative approval of jobs postings 

Issues & Challenges: 

1. Short timeframes with available resource (resolved with employment of dedicated support) 

2. Ensuring a coordinated response between various stakeholders 

Priorities & Actions: 

1. Media statement pre-approved and key stakeholders briefed 

2. Key media invited to event and briefed in advance 

3. Route 52 Community Session confirmed, and initial invitations released.  

4. Business packs for employers – Delivery Friday 17th July 

5. Development of robust communications plan and activity calendar for both projects 

6. Social media content developed for Jobs project with promotion via CHBDC channels 

7. Delivery of communications plan and activity calendar 

8. Development of success stories 

9. Style templates formatted and confirmed for Porangahau – Wimbledon Road project (signage as immediate 
requirement) 

10. Creation of communications templates and collateral to roll out 

11. Video scheduling and planning for Friday 4th September 

12. Management of Jobs in CHB Facebook page 

13. Promotion of Jobs in CHB website 

14. Completion of Porangahau-Wimbledon Road communication collateral pack 

Report approved by: 
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Doug Tate – Local Controller 
Central Hawke’s Bay District Council 
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Date: Wednesday 16 September 2020 Time: 17.00 hrs 

Meeting: Economic & Social Recovery PCG meeting 

Event: COVID-19 and Drought 2020 - Economic & Social Recovery 

Purpose: 
The purpose of this report is to provide the Central Hawkes Bay District Council and key 
partner agencies with a tool that captures and tracks key information across the organisation 
relevant to the local social and economic recovery from COVID-19 and the drought. 

Notes: Please note updates and changes since the last status report are shown in red. 

 
 
 

Executive Summary         Haley McCoskery/Craig Ireson 

Re-emergence Planning 

 Central Hawkes Bay is at Alert Level 2. This will remain in place until at least 11:59pm on Monday 21 
September. 

 We remain in regular contact with group and continue following intelligence provided at Controller briefings 
       Drought Recovery 

 Technically we are now out of the meteorological drought, but the economic impacts continue, and will likely 
not be fully realised until winter 2021. 

 A formal report on the Small Block Holders Field Day was tabled at the RAG meeting on the 28th August.  
Action from the report being tabled is that the Terms of Reference are being reviewed to include “lifestylers”. 

 Farmstrong Comedy Events are being held throughout the Hawke’s Bay Region.  Central Hawkes Bay event is 
scheduled for 3 October.  

 Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 
indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is projected 
that at the close of the fund (the end of September) approximately $800K will have been spent or committed. 

 Rainfall for Central Hawke’s Bay, in particular the Ruataniwha Basin and Ongaonga is still well down on usual 
levels with groundwater levels still below usual averages for the period. 

 A summary of findings from a national drought economic impact report has been prepared, but further 
analysis of the regional impact is required. 
       
      Seasonal workforce shortages 

 Priority has been given to the looming shortage of seasonal workers in the horticulture sector, with an 
estimate of 10,000 workers being needed in the region from next month. A coordinated response between MSD, 
MPI and CHBDC is underway  

 A meeting between MSD, MPI, CHBDC and workforce managers/orchard Managers from Mr Apple and 
Bostocks Apples will be held on Thursday 17 September to plan a response. 
Fiona Clarke at MPI has also provided the following update: 

 MPI are doing some analysis on potential economic impact of fruit not harvested 

 MPI primary sector workforce programme has two relevant components: supporting employers to be good 
employers (this could for example include pastoral care training for technical managers) and mobility of seasonal 
workforce that is focused on: Develop and deliver a range of solutions to support people to move easily between 
seasonal jobs in different primary sectors to ensure year round employment. 

 Fiona is feeding regional HB intel through to the Primary Sector Workforce Programme Team 
 
      Welfare 

 Preparations for escalation to Levels 2 and 3 were completed and an email providing information and 
assurance was sent to the CHB Network of Networks.  

 Networks of networks meetings continue. 
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Food Security 

 The Central Hawke’s Bay Foodbank and The Food Basket have both received funding from the Community 
Food Response Grant Fund to contribute to meeting increased food demand brought by the economic challenges 
caused by COVID-19 and drought.   

Rates Policies 

 Rates Remission Policy – Financial Hardship Due to Covid has been adopted and is now live on our website 
but we have received zero applications to date. 

 Rates debt as at 31 July is in better shape than the previous year, suggesting that COVID-19 has not impacted 
our rates collection too much. 

PGF Funding - Pipeline & Live Projects / Capital Projects 

 We have had confirmation that several of our shovel-ready projects have been funded, which will bolster the 
capital project pipeline for worker redeployment. As these projects have yet to be contracted we are not in a 
position to announce them in this status report. We await contracting with the PDU so we can ensure our re-
deployed workers are given further work through these projects. 

 Procurement workshop held for Porangahau-Wimbledon road project with contractors. MSD invited to 
contribute to the procurement strategy to ensure alignment to social procurement outcomes.  Porangahau-
Wimbledon Road project manager has contacted Tararua District Council following their successful PGF application 
for their portion of Route 52 to ensure coordination and collaboration.   

  
Central Hawke’s Bay $2M Worker Redeployment Programme 

 Budget allows for the Council to offer the remaining workers in Tranches 1 and 2 contract extensions 
through to 9th October such that all three tranches finish on the same date.  This also allows more work to be done 
in terms of ensuring employment outcomes are achieved for all three tranches.  This will include holding an 
Employer meet and greet event. 

 Broader issues and barriers to employment remain for some of the workers, including issues such as alcohol 
dependency, family matters and mental health.  The Pastoral Care and Triage teams are playing a significant role in 
supporting those faced with such issues.  

 All three tranches are receiving 1-on-1 assistance towards either employment (e.g. CV prep, interview prep 
etc.) or further training (e.g. those seeking to complete apprenticeships or online training).  A significant amount of 
time is being committed to the Pastoral Care support which will remain in place for six months beyond the end of 
the employment term. 

 Consideration is being given to the need for assistance with heavy vehicle licence endorsements to assist 
those wishing to apply for roles due to be available with Downers and Higgins etc. 

 Recruitment is underway for a replacement Programme Manager and this role may broaden to capture 
some other PGF projects e.g. marae renovations and tuki trails. 

 We have completed interviews with some of the redeployed workers across all three tranches which will 
then be utilised across media outlets to celebrate the successes of the programme.  We will share links to the 
videos in the next SitRep. 

 

Skills Talent and Employment 

 A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021 allowing a focus on long term 
projects with this funding.  The first MTFJ report under the new funding was due 5 September and has been 
submitted 3 September. 

 Support to commence work on the Skills, Training and Employment Strategy has been sought and an initial 
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briefing meeting with MSD, Council and other partners occurred on Monday 24 August.  

 Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo for the 
Central Hawke’s Bay community. This has been changed to Thursday 15th October 2020 and will go ahead if the 
region is in Level 1. This will have employers from throughout Central Hawke’s Bay attending to showcase their 
industry.  

Tourism & Events 

 A number of events are underway and Covid restrictions have a continued impact upon on the management 
and planning of those events, with some already postponed.   The impact on the Spring Fling Programme is being 
considered ongoing. The Onga Onga fair has had to be postponed to the 4th October 

 A new regional events fund has been deployed. This is a contestable fund for new domestic visitor events. 
CHBDC is working with the other TAs and Hawke’s Bay Tourism for a plan to unlock a share of the $2m allocated to 
our region; the Pacific Coast Highway (Shared with Coromandel, Bay of Plenty and Gisborne). 

Communications 

 Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest commences from Friday 4 September 

 The Porangahau-Wimbledon Road Project communications collateral assets are in final stages of completion. 

 Jobs in Central Hawke’s Bay Facebook page – now has 1,126 members.  It requires ongoing improved 
management including administrative approval of jobs postings, following inappropriate roles being posted. 

 Drought wrap up planned in collaboration with RAG and HDC in CHB Mail and HB Today.   

 Planning in place for next 1 page Jobs in CHB newspaper summary. Moving to updating every 6 weeks 
(rather than 2 months) 

 Promotion of Farmstrong Comedy events – awaiting clips of new line up for promotion. 
 
Business Support – Including Shop Local CHB 

 We have had confirmation that the entity CHB Promotions will fund a further tranche of Shop CHB 
enrolments. 

 

Key Statistics relating to CHB Social & Economic Recovery As at 
30/08/2020 

(unaudited) 

Status  

(+/- prior 
report) 

Total number of working age beneficiaries 
950 -17 (+75 from 

start of these 
Sitreps) 

Percentage of working age beneficiaries that are youth (18 – 24) 13% No change 

Percentage of working age beneficiaries that are Maori 40% No change 

Number of contacts by Employment Hubs 267 +26 

Percentage of Job Seeker beneficiary numbers 28% +1% 

Total number of redeployed workers to date 38 No change 

Total number of redeployed workers currently forecasted  44 No change 
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COVID-19 Re-emergence Planning                                             Doug Tate 

Key updates: 

1. Work was undertaken at pace following the news of Community transmission, reviewing Councils operating 
plans as the Country shifted back to Level 2 Restrictions and Auckland to Level 3. 
2. Ahead of the announcement on 14 August by the Prime minister about a potential change in the restrictions 
as community transmission increased in Auckland, staff finalised Level 3 response plans.  Planning has also begun 
reviewing Level 4 restriction plans, in the event of any possible significant escalation that may occur.  
3. Regional Controllers continue to meet in preparation for any change in Levels and to share regional and 
national intelligence. 
4. We have continued to ensure the key messages relating to the COVID-19 preparedness continues to be 
focussed and a priority. 
 

Issues & Challenges: 

1. Ensuring the community remained focussed on being proactive to keep Central Hawke’s Bay and the Country 
COVID-19 free. 

Priorities & Actions: 

1. Continued monitoring and ongoing review of level changes in the event of any reescalation. 
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Drought and Welfare                                                                             Lisa Harrison and Christine 
Renata with additional inputs in tis update form Sarah Tully (Regional Recovery Manager) 

Key updates: 

Drought 

1. Technically we are now out of the meteorological drought, but the economic impacts continue, and will likely 
not be fully realised until winter 2021. 
2. Small Block Holders report was tabled at the RAG meeting held on the 28th August.  Was acknowledged it is 
a good “blueprint” for future.  The current Terms or Reference for RAG are to be reviewed to include “lifestylers” 
as they are currently excluded. 
3. Farmstrong Comedy Events have been rescheduled to the 3rd October 
4. Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 
indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is projected 
that at the close of the fund (the end of September) approximately $800K will have been spent or committed. 
5. The Economic Impact 2019 Drought NZIER report is now complete.  Key findings are noted below.  These 
findings a based on national impacts vs regional. 
 

 
 
 
Further comment on this from Sarah Tully (Regional Recovery Manager): 
6. National drought economic impact report has been completed. MPI have provided a summary of findings – 
key highlights being:  

 Nationally 2019/20 drought had less of an impact than 2013 – largely due to reacting earlier, but remains a 
natural risk hazard and will be in response/recovery space for the crown.  

 Crown spending in this space is expected to continue due to climate change – and potential funding for 
innovative solutions such as drought resistant crops, regenerative farming etc.  

 Dairy and red meat were the worst affected, resulting in a higher drop in GDP  

 Lifestyle farmers were hit hardest – with less of a connection to resilience networks. Growing need to 
support this group (more formally) going forward and should be a key part in the resilience strategy   

 Hawke’s Bay modelled impact is a -0.3% reduction in GDP (-$27M). Hawke’s Bay had a more severe 
biophysical impact, and less of an economic one versus other areas – largely due to horticulture being a larger part 
of its economy.  

 Proven positive impact of good water storage and irrigation reflected in Canterbury’s lesser economic impact 
– will drive further demand for projects in these areas    
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HBRC were looking to fund a regional deep dive for Hawke’s Bay. It would be good to get an update on this as 
findings and economic modelling scenarios used in the national report weren’t overly useful / relevant to Hawkes 
Bay from the summary provided. Would be good to understand the scope and expected outcomes.  
Drought resilience strategy scoping has been completed – no update on any progress post that or a development 
plan. Important that the Central Hawke’s Bay rural community have a voice in the development of this.  
 
Welfare 
1. Preparations for escalation to Levels 2 and 3 were completed and an email providing information and 
assurance sent to the Central Hawke’s Bay Network of Networks. Regular meetings with the Networks of Networks 
continues. 
2. Fast Moving Consumer Goods providers were also contacted.  
 

Food Security 

1. The Central Hawke’s Bay Foodbank and The Food Basket have both received funding from the Community 
Food Response Grant Fund to contribute to meeting increased food demand brought by the economic challenges 
caused by COVID-19 and drought.   
2. Council have applied to the Food Secure Communities Grant Fund for funding of $9,000 on behalf of the 
Foodbank and Foodbasket to develop and implement a Food Secure Community plan to create long-term, 
sustainable food security in Central Hawke’s Bay. We are still awaiting confirmation from MSD regarding this 
funding.  

Issues & Challenges: 

1. Animal Welfare issues – MPI are continuing to manage welfare issues.  This is an ongoing concern through 
the winter. 
2. Access to feed is still a key concern moving in to Spring. 

3. HBRC predict a lower rainfall this Spring following on from winters low rainfall. 

Priorities & Actions: 

1. Continuing to support local drought efforts. 
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Rates Policies          Brent Chamberlain 

Key updates: 

1. Rates Remission policy was adopted by Council on 30 July and is now live for people to apply. 
2. Despite a widespread communications campaign there is yet to be a single request for rates remission 

Issues & Challenges: 

1. There are no issues or challenges at this time. 

Priorities & Actions: 

1. Continued promotion of the availability of the remission. 

Other comments  

Nil  
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PGF and other government funding - Pipeline & Live Projects     Craig Ireson 

Key updates: 

1. We have had confirmation that several of our shovel-ready projects have been funded, which will bolster the 
capital project pipeline for worker redeployment. As these projects have yet to be contracted we are not in a 
position to announce them in this status report. We understand that the PDU is dealing with a huge workload and 
that work is being done at a policy level to ensure the most disadvantaged are benefiting from this stimulus 
funding, however we expect to see contracts soon, so that we can keep our re-deployed workers in employment 
when they finish their current contracts. 

2. We have been made aware that our Halls, Cenotaphs and Memorials funding application was unsuccessful  

3. The announcement of the Te Mata Mushrooms funding from the PGF was welcomed, as this project has 
significant economic impact for our District. We are awaiting instruction from Te Mata Mushrooms on holding a 
project establishment meeting when they’re are ready, however are already supporting them with connections 
into the organisation for continuing pre-lodgement discussions. We are aware that MSD have been working closely 
with Te Mata Mushrooms on the provision of a workforce strategy, and we look forward to this project bolstering 
our progressive procurement and sustainable employment frameworks. 

4. A social procurement workshop with contractors for future Porangahau-Wimbledon road contracts, was held 
on 17th August. Mayor’s Taskforce for Jobs and MSD staff attended. MSD will be invited to contribute to the social 
procurement outcomes of the procurement strategy going forward. Porangahau-Wimbledon Road project manager 
has contacted Tararua District Council following their successful PGF application for their portion of Route 52 to 
ensure coordination and collaboration. A complementary project has been established to investigate wider options 
for Wanstead swamp beyond the roading corridor. This project will work closely with iwi, landowners and the 
Porangahau catchment group to create a business case to apply for Freshwater Improvement Funds. 

5. On behalf of Te Taiwhenua o Tamatea, Council has applied for two He Ringa Whanau Ora roles through the 
PGF Social Capital Application to support our most vulnerable overcome complex issues family hard issues.  We 
have executed an agreement on this and are working closely with Te Taiwhenua o Tamatea on recruitment of these 
roles and establishing these projects. 

6. Te Taiwhenua o Tamatea has also been indicated initial success in being funded a further ‘Navigator’ role 
and administrator to support them in supporting Tangata Whenua.  Council is supporting Taiwhenua in the 
recruitment of these roles.  

7. Council has received initial positive indications from the National Library of New Zealand for the funding of 
two secondment roles into the library service.  We are working through the detail of this currently. 

8. Ngā Ara Tipuna has now entered the production phase, with all filming and content almost finalised. 
Business development planning has begun to create cultural tourism experiences as part of the project. 

9.  Council is working with MPI and TPK on a workshops for Māori land owners to form clusters to access 
funding for new land use diversification projects. The first workshop will be held in November in Porangahau 

Priorities & Actions: 

1. Contract and instigate the most recent PGF funded projects  

2. Progressing He Ringa Whanau Project and supporting Taiwhenua in the establishment of their new roles. 

3. Planning for preparation of any further PGF funding post-election  

Other comments: 

Nil  
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Skills, Training & Employment       Bridget Cover & Nicola Fryer 

Key updates: 

1. To date the Employment Hubs have seen 265 people come through seeking information about employment 
in Central Hawke’s Bay, 194 of these people have been referred to MSD and have been registered as a job seeker 
or provided assistance with benefits, 36 businesses have enquired through the hubs and 28 of these have been 
referred to MSD which allows their jobs to be advertised on the MSD website and for them to be matched to 
people on MSD’s system. From these business referrals 61 job opportunities have been created. 58 people have 
been given assistance with their driver licences, and 46 with CV’s. 57 people have been placed into employment 
and 100% of these people are local to Central Hawke’s Bay, 10 are Youth, 26 Maori/Pacifica and 26 Women. There 
have also been 2 business start-ups as a result of support from MTFJ.  

2. Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo for the 
Central Hawke’s Bay community. This is being held on Thursday 17th September and will have employers from 
throughout Central Hawke’s Bay attending to showcase their industry. The Careers Expo has been changed to 
Thursday 15th October 2020 and will go ahead if the region is in Level 1. 

3. A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021. We will commence looking at long 
term projects with this funding. The first MTFJ report under the new funding was due 5 September and was 
submitted on 3 September.  The next report is due on 7th October 2020. 

4. Support is being sought to commence work on the Skills, Talent and Employment Strategy. Within the 
strategy will be three main principles: Creating the Connections- this could be between employers and employees 
or people wanting to start up new businesses; Removing the Barriers – to allow people to get into employment; 
and Training for Growth- which is looking at tailoring programmes to fill labour needs in the community.  This will 
support regional skills strategy work in development and provide sustainable outcomes for Central Hawke’s Bay. 
The Action Plan is well underway to be developed with discussions occurring with Third Bearing who are in the 
process of completing some gap analysis.  

5. A Business Connector evening took place on Tuesday 25 August 2020 5.30pm where local businesses heard 
from organisations who can provide them with support. These included IRD, MSD, Business HB, Chamber of 
Commerce, Shop Online and Jobs in Central Hawke’s Bay. This evening was a big success. 

6. The Farming and Education pilot projects have been approved to be funded by MSD and MTFJ. The 
Education pilot has identified 5 local people to work with the 7 schools that have responded positively to the pilot. 
We are hopeful this pilot will be underway within the next few weeks. The pilot will see the 5 participants engaged 
in further training at a level 3. Reporting has been a large focus to ensure we are meeting the agreed measures set 
by MSD and ensure our participants are being provided with the required support. Police Vetting is well underway 
returning positive results allowing us to place participants who meet the vetting criteria into employment. 
Contracts between MTFJ and Schools have been developed along with the reporting templates. This is in line with 
the projected reporting to MSD monthly. Our first 2 Pilot Participants stated this week with one working at Otane 
for 2 days and Omakere for 3 days and the other working at Onga Onga 2 days and Pukehou 3 days.  Both 
participants are enjoying the roles. 3 other participants are due to start Mid October after the school holidays.  

7. Entrepreneurs pipeline is in the process of being developed with the Chamber of Commerce and Business 
Hawkes Bay where people aspiring to start their own business are given support to do this. Initial stages will see us 
work with 5 people using a similar program to that used by the Young Enterprise Scheme. This has been tailored to 
meet the needs of those in the very beginning Ideation stages to those that know what they want their business to 
look like and are looking for guidance on the “how to”. Participants will be matched with a local mentor to provide 
further support and encouragement. Interviews took place this week to determine local facilitators for the 5 
modules. As part of a sustainable model it was requested the design of the course include local facilitators in order 
to replicate and offer ongoing without barrier. Further discussions with the Chamber of Commerce indicate that 
they have 4 people lined up to rule the modules with the Chamber completing the last module of “Pitch”. 2 local 
providers have been sought from CHB with the other two from the wider Hawkes Bay. There is an aim to have this 
Pilot commence around the start of October. The next steps is to confirm 5 participants and a start date/time and 
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location.  

8. A Pilot between CHB College & MTFJ is being developed which will put 5 college students through life 
coaching sessions for 8 weeks. Measures for success are yet to be defined for this pilot. This Pilot has commenced 
with Anna Tennent completing Life Coaching with 5 college students. At this time the College is progressing with 
this and MTFJ is working with a separate Pilot of 5 Youth who are no longer in Education.  

9. The Skills, Training and Employment Network continue to meet regularly and discuss initiatives and barriers 
within the community. An initiative which has come out of this network is developing a pack in consultation with 
CHB and Te Aute College for those leaving school, so they have information about a pathway to employment once 
they have left school. This initiative will be further developed within the Skills, Talent and Employment Action Plan 
which is currently being finalised.  

10. 6 participants are due to complete our first Pre-employment Training course, they have 6 months to finalise 
the paperwork. These participates will achieve a level 3 qualification following completing of this course.  During 
the two-week program the following was covered: Plan a career pathway, Job search skills, Interview skills, CV and 
Cover letter writing, Health and Safety as well as budgeting advice.   

11. This Pre-Employment Training will now be run in Porangahau where a need has been identified with 8 
people expressing an interest in completing it.  This has a tentative start date of 7 September. The Pre-employment 
training commenced in Porangahau on 07 September 2020. Unfortunately, the numbers were low for this course 
however we had 2 complete it. A celebration is being held on Friday at Porangahau for those who completed it. We 
are also using this as an opportunity to talk to the community more about what MTFJ are doing in the community. 
Councillor Kate Taylor has been invited to attend this event also.  

12. After discussions with MSD it has been agreed that information about MTFJ hubs will be sent out by MSD to 
those on income relief payments, so they are aware of additional support available to them in the community.  

13. Seasonal Employment demand is coming up late October /November. We will look at being proactive with 
the major producers in the area to discuss how MTFJ might be able to assist with finding employees. A meeting has 
been organised between CHBDC/Mr Apple/Bostocks/MSD/MPI on Thursday 17th September 2020. At this meeting 
the labour shortage will be discussed and the idea of having an employers' meet and greet with those looking for 
further work, in particular those in the current redeployment tranches.  

14. There is the need to map out the Labour Market so that we can identify gaps in skills and employment.  

15. MTFJ have been working with Veolia and MSD to arrange employment opportunities for 4 people in the 
waters space, Water Reticulation and Water Treatment. 4 participants will be funded via the Flexiwage for 6 
months, at the end of the 6 month period 2 will go into Apprenticeship Boosts. MSD have confirmed they will 
support the proposed plan to have 4 participants work for a period of 6 months with the idea that 2 go onto 
apprenticeships. We are now waiting on Veolia to confirm that they would like to proceed.  

16. We have been contacted by Aaron Megchelse from the Tertiary Education Commission. The TEC have 
received funding to provide 10 regional Careers NZ pop-ups. We have connected him with MTFJ to ensure there is 
collaboration on this project. 

17. The MTFJ Coordinator full time position is in the final stages of being finalised and will then be advertised.  

18. Follow up has been made in an an an attempt to get those recruiting for the Manawatu/Tararua Highway to 
CHB to run a recruitment event. We await a response.  

 
Issues & Challenges: 

1. Seasonal worker shortage is identified as a significant issue with potential for major economic impact  

2. There is the need to identify and prioritise MTFJ and the Skills, Training and Employment projects as a 
programme, upon confirmation of the MTFJ second tranche of funding, to transition from short term response to 
long term sustainable outcomes. 

Priorities & Actions: 

1. Continue to progress of the Skills, Training and Employment Action Plan.  
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2. Continue planning of the Central Hawke’s Bay Careers Expo.   

3. Look at mapping out the labour market.  

4. Ongoing confirmation and delivery of pastoral support to ensure success for employees 

5. Following the meeting with Mr Apple and Bostocks, look to organise an Employer Meet and Greet evening.  

Tourism & Events          Craig Ireson 

Key updates: 

1. Tourism Infrastructure Needs Assessment (TINA) work continues with Veros. The scope has been expanded 
to include a cycling strategy to understand the opportunities for cycle tourism. A new end adoption date of 22 
October for the Assessment has been agreed, to allow for the project to catch up after Covid related delays.  

2. Marketing is live for the Spring Fling –active monitoring of the COVID19 situation and its impacts on the 
event is taking place. The Onga Onga fair has had to be postponed to the 4th October. 

3. Triathlon HB are hosting the National Cross Tri champs at Backpaddock Lakes on Sunday 25 October. 

4. A new regional events fund has been deployed. This is a contestable fund for new domestic visitor events. 
CHBDC is working with the other TAs and Hawke’s Bay Tourism for a plan to unlock a share of the $2m allocated to 
our region; the Pacific Coast Highway (Shared with Coromandel, Bay of Plenty and Gisborne). 

 Issues & Challenges: 

1. Currently there is no dump station in Central Hawke’s Bay for camper vans. Provision for some funding has 
been made within the Three Waters funding Council has secured.  

2. Covid restrictions have a continued impact upon event management and planning  

Priorities & Actions: 

1. Complete TINA  

2. Work with MCVA on developing a fit for purpose dump station  

3. Ongoing planning for a safe and successful Spring Fling and where required planning for postponements  

Other comments: 

Nil  
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Business Support – Including Shop Local CHB                                Craig Ireson 

Key updates: 

1. A business Connector Event was held at the Municipal Theatre, Waipawa, on 25 August. The venue had to be 
changed to account for the larger than expected numbers and to enable social distancing protocols. A total of 80 
people were present, which included 46 business owners, representing around 38 businesses. The event was very 
well received with presentations from agencies including MSD, BHB, the Chamber of Commerce, Shop local CHB, 
and the Regional Business Partners. Workplace Wellness. All the agencies have picked up active leads form the 
night to provide additional information and support. A survey is being collated and a recommendation for future 
events will be made.  

2. We have had confirmation that the entity CHB Promotions will fund a further tranche of Shop CHB 
enrolments. 

3. Entrepreneurial ecosystem- The idea of the ecosystem is to support those in Central Hawke’s Bay who want 
to start their own business. The Chamber of Commerce have created an initial framework for a 5 week course to be 
delivered to 5 people who are looking at starting up their own business. The 5 week course will address Ideation, 
Validation, Finance, Marketing and Pitch. This is an ongoing project.  

Issues & Challenges: 

1. We have worked closely with Napier based organisations, to address a perception and/or reality that 
regional services are not reaching the District. 

2. We are working closely with BHB and the Chamber on a hub and spoke model of delivery for business 
support. We are also aware that service delivery of business support is in scope for the Section 17a review of 
Economic Development as part of Council’s service delivery, which is being undertaken by Gus Charteris from 
Giblin Group. 

Priorities & Actions: 

1. Create a coordinated approach to business support and development, including a hub and spoke delivery 
model with BHB and the Chamber. 

2. Debrief our first business connector networking event and make recommendations for future delivery  

Other Comments  

Priority areas for support for medium to large businesses were identified at the first Recovery Taskforce meeting 
with local business owners and operators in July. These were: 

 Affordable housing for workers and new migrants to the area 

 Skills shortages (cohesive sector led initiatives, esp. building and construction, through MTFJ linking need 
with labour supply and training) 

 Attraction strategies (building on the regional attraction strategy developed late 2019) 

 Live local, spend local campaigns 

 Communication between business sector and public sector to co-ordinate the above activity 

The Business connector event addressed many of these at the SME level, but specific cluster events for larger 
business (I.e. construction and AgHort) will need to be planned.  

 
  



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.4- Attachment 2 Page 93 

Capital Projects         Darren De Klerk and others 

Key updates: 

1. Roadside vegetation management work continues on our roadsides and within reserves and parks.  

2. Budget allows for the Council to offer the remaining workers in Tranches 1 and 2 contract extensions 
through to 9th October such that all three tranches finish on the same date.  This also allows more work to be done 
in terms of ensuring employment outcomes are achieved for all three tranches.  This will include holding an 
Employer meet and greet as outlines in the Skills, Training and Employment section above. 

3. The table below summarises the number of redeployed workers currently working versus the original target 
versus those that have gone on too long term sustainable employment.   

4. We continue to meet 100% of the social procurement objectives we set out to achieve. 

5. Pastoral Care has been a focus since the appointment of Te Taiwhenua o Heretaunga as the Pastoral Care 
Provider and the appointment of a Pastoral Care Co-ordinator in a support role.  A rigorous support and reporting 
approach is now being taken focusing on the 5 pou; Well being, Career, Training, Financial and Workplace Support.   

6. Broader issues and barriers to employment remain for some of the workers, including issues such as alcohol 
dependency, family matters and mental health.  The Pastoral Care and Triage teams are playing a significant role in 
supporting those faced with such issues.  

7. All three tranches are receiving 1-on-1 assistance towards either employment (e.g. CV prep, interview prep 
etc.) or further training (e.g. those seeking to complete apprenticeships or online training).  A significant amount of 
time is being committed to the pastoral care support which will remain in place for six months beyond the end of 
the employment term. 

8. Consideration is being given to the need for assistance with heavy vehicle licence endorsements to assist 
those wishing to apply for roles due to be available with Downers and Higgins etc. 

9. Recruitment is underway for a replacement Programme Manager and this role may broaden to capture 
some other PGF projects e.g. marae renovations and tuki trails. 

10. We have completed interviews with some of the redeployed workers across all three tranches which will 
then be utilised across media outlets to celebrate the successes of the programme.  We will share links to the 
videos in the next SitRep. 

Tranche Original target At its peak 
Current (i.e. still 
under contract 

now) 

Difference between 
peak and current 

and of that 
difference who went 

on to other 
employment 

1 10 8 5 3 

2 12 13 13 - 

3 22 17 17 - 

4 In planning stage In planning stage In planning stage In planning stage 

Totals  44  38 35 3 

11. Roading upgrade works on Porangahau and Wimbledon Roads (funded at $20.1M by PGF) have commenced 

a. 2 significant contracts awarded to local suppliers for retaining wall works – Russell Roads and Downer. 

b. A further contract of area wide pavement treatment is currently out to tender.  A social procurement 
workshop with contractors for future Porangahau-Wimbledon road contracts, will be held at Stantec (Hastings) on 
17th August. Mayor’s Taskforce for Jobs and MSD staff will be invited to attend. 

c. Social procurement outcomes being incorporated into procurement plans for remainder of works 

d. On-site meetings held with stakeholders for highly sensitive projects around Wanstead Wetland 
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(farm/landowners and iwi) 

e. HBRC engaged to support works in waterways 

f. Procurement Strategy for overall PGF Roading Project being finalised for Council 

Issues & Challenges: 

1. Pace of deployment and readiness of processes to support this pace 

2. Engagement with stakeholders for PGF works on Porangahau Rd 

Priorities & Actions: 

1. Refinement of vegetation management programme 

2. Design and investigation work for roading upgrades 

3. Engagement with stakeholders for roading upgrades 

4. Partnering with HBRC for roading upgrades and wetland/waterway management 

 
 

Communications          Courtney Henderson 

Key updates: 

1. Communications and Engagement plans being produced for Porangahau-Wimbledon Road / Jobs projects 
(one each, referencing the link between projects.)  

2. Delivery of communications plan for both projects underway, key focus to create a centralised and 
coordinated channel.  

3. Build of website, print communications and social media communications underway with shell website now 
complete - www.chbdc.govt.nz/jobs-in-central-hawkes-bay 

4. Good news stories/profiling underway 

5. Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest completed, awaiting video edits and final segments.  

6. COVID-19 communications prepared for Level 2 are in motion, planned for level 3 including fact sheets. Key 
recovery points included in messaging  

7. Developing online maps and signboard templates for Porangahau-Wimbledon Road (The maps are now 
online here: 
https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d315f41333354ea48bd220432ad0b30d) 

8. Porangahau-Wimbledon Road communications collateral assets in final stages of completion 
9. Drought wrap up planned in collaboration with RAG and HDC in CHB Mail and HB Today.   
10. Planning in place for next 1 page Jobs in CHB newspaper summary. Moving to updating every 6 weeks 
(rather than 2 months) 
11. Promotion of Farmstrong Comedy events – awaiting clips of new line up for promotion. 

Issues & Challenges: 

1. Short timeframes with available resource (resolved with employment of dedicated support) 

2. Ensuring a coordinated response between various stakeholders 

Priorities & Actions: 

1. Social media content developed for Jobs project with promotion via CHBDC channels 

2. Delivery of communications plan. 

3. Development of short term activity calendar. 

https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d315f41333354ea48bd220432ad0b30d


Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.4- Attachment 2 Page 95 

4. Development and promotion of success stories. 

5. Style templates formatted and confirmed for Porangahau – Wimbledon Road project (signage as immediate 
requirement) 

6. Creation of communications templates and collateral to roll out 

7. Video has taken place to interview those benefiting from the Jobs in CHB progress, celebrate their successes 
and capture their aspirations.  

8. Management of Jobs in CHB Facebook page 

9. Promotion of Jobs in CHB website 

10. Completion of Porangahau-Wimbledon Road communication collateral pack 

11. CHB Mail 1 pager – Jobs in CHB. 

Report approved by: 

Craig Ireson, action on behalf of: 
 

 
Doug Tate – Local Controller 
Central Hawke’s Bay District Council 
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Date: Wednesday 30 September 2020 Time: 17.00 hrs 

Meeting: Economic & Social Recovery PCG meeting 

Event: COVID-19 and Drought 2020 - Economic & Social Recovery 

Purpose: 
The purpose of this report is to provide the Central Hawkes Bay District Council and key 
partner agencies with a tool that captures and tracks key information across the organisation 
relevant to the local social and economic recovery from COVID-19 and the drought. 

Notes: 

Please note updates and changes since the last status report are shown in red. 

The frequency of this Status report will now shift from fortnightly to monthly, with the next 
report due on 5 November 2020. 

 
 
 

Executive Summary         Haley McCoskery/Craig Ireson 

Re-emergence Planning 
1. Central Hawkes Bay is at Alert Level 1.  
2. We remain in regular contact with group and continue following intelligence provided at Controller 

briefings. 
 

       Drought Recovery 
3. Technically we are now out of the meteorological drought, but the economic impacts continue, and will 

likely not be fully realised until winter 2021. 
4. The  Central Hawkes Bay Farmstrong Comedy  event is scheduled for 3 October.  
5. Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 

indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is 
projected that at the close of the fund (the end of September) approximately $800K will have been spent 
or committed. 

6. A summary of findings from a national drought economic impact report has been prepared, but further 
analysis of the regional impact is required. 

       
      Seasonal workforce shortages 

7. Some priority has been given to the looming shortage of seasonal workers in the horticulture sector, with 
an estimate of 10,000 workers being needed in the region from next month. A coordinated response 
between MSD, MPI and CHBDC is underway  

8. A meeting between MSD, MPI, CHBDC and workforce managers/orchard Managers from Mr Apple and 
Bostocks Apples was held on Thursday 17 September to plan a response. 

 A Seasonal Labour Action Plan has been prepared for Central Hawke's Bay, in partnership with MSD to 
address these issues as a priority action from this meeting  

 
      Welfare 

9. Networks of networks meetings continue. 
10. The Visitor Care programme supporting our Manaaki Manuhiri (foreign nationals) has been extended until 

30 November and NZ Red Cross will continue to provide support alongside DIA. Local networks, including 
accommodation providers have been informed of the extension and we continue to keep in contact with 
local RSE employers. 

 
Food Security 
11. The Central Hawke’s Bay District Council Food Secure Communities funding application for $20,000 was 

successful.  Planning for the development of a district wide Food Security plan is now underway. 
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Rates Policies 
12. Rates Remission Policy – Financial Hardship Due to Covid has been adopted and is now live on our website. 
13. As at the week of 21 September we have had one application to this fund.  Next week a further comms 

campaign is being provided as part of the Rates Insert to target those that may be challenged financially at 
this time. 

 
PGF Funding - Pipeline & Live Projects / Capital Projects 
14. We have had confirmation that an additional three of our shovel-ready projects have been funded, which 

will bolster the capital project pipeline for worker redeployment. These projects are currently under 
contract negotiation with MBIE, and as such cannot yet be announced in this forum. The timing is such that 
any remaining workers who have not found sustainable on-going employment after the Vegetation 
management contracts end on the 9 of October will be able to step into the identified quick wins 
programme for these new contracts. 

15. We are now recruiting for six new roles which will provide additional administration and project 
management support for the PGF and MTJF projects, as well as support for Te Taiwhenua o Tamatea in 
meeting complex issues for their community through the He Ringa Ora Whanau Programme. 

  
Central Hawke’s Bay $2M Worker Redeployment Programme 

1. The contract relating to Tranches 1 and 2 with Recreational Services and Central Vegetation Company has 
been extended to allow Tranche 1 and 2 redeployed workers to be granted employment contract 
extensions so that all three tranches finish on 9 October 2020.  This has allowed for more time to be 
dedicated to achieving individual sustainable outcomes. 

2. As at the end of September, 10 individuals have moved on to sustainable employment and several others 
are attending interviews with local employers. 

3. All three tranches continue to receive 1-on-1 assistance towards either employment or further training.  A 
significant amount of time is being committed to the pastoral care support which will remain in place for 
three months beyond the end of the employment term.  This has included individually triaging each 
individual to ensure their needs are being met and they have a pathway forward, including alcohol or drug 
rehabilitation. 

4. For those individuals who have not yet been placed in employment, Council, MSD and the Pastoral Care 
Provider have arranged for transportation to local employers seeking seasonal workers, for example 
Bostock and Silver Fern Farms. 

5. Further work is under way to provide the opportunity for several individuals to obtain the following 
training in order to assist the workers in obtaining long term sustainable employment: 

a. Site Traffic Management Supervisor (STMS) 

b. Rollers Tracks and Wheels endorsements and training  

c. Class 2 Vehicle driver licences. 

6. Recruitment continues for a replacement Programme Manager and this role may broaden to capture some 

other PGF projects e.g. marae renovations and Tukituki trails. 

7. A full page spread is planned for 15 October CHB Mail showcasing some of the success stories across the 
programme and visible work completed within the community. 

8. A celebration is planned for Friday 9 October from 2-4pm for all three Tranches. 

Skills Talent and Employment 

16. A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021 allowing a focus on long 
term projects with this funding.   



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.4- Attachment 3 Page 98 

17. Support to commence work on the Skills, Training and Employment Strategy has been sought and an initial 
briefing meeting with MSD, Council and other partners occurred on Monday 24 August.  

18. Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo to be 
held on Thursday 15th October 2020  

19. A Life coaching session Pilot has commenced with 5 Youth who are no longer in Education or Employment. 
The purpose of the sessions is to motivate and encourage them into either education or employment. 

20. Pre employment training is now complete in Porangahau. Our next pre employment training course in 
conjunction with EIT will commence 2nd November in Takapau. 

21.  Bostocks is looking for up to 12 people to work as a team thinning.  A seasonal Labour Action Plan has 
been developed for Central Hawke's Bay, in partnership with MSD 

22.  MTFJ are working with Mr Apple to identify 20 people who are interested in Horticulture Apprenticeships.  

 

Tourism & Events 

23. A number of events are underway and Covid restrictions have a continued impact upon on the 
management and planning of those events, with some already postponed.   The impact on the Spring Fling 
Programme is being considered ongoing. The Onga Onga fair has had to be postponed to the 4th October 

24. A new regional events fund has been deployed. This is a contestable fund for new domestic visitor events. 
CHBDC is working with the other TAs and Hawke’s Bay Tourism for a plan to unlock a share of the $2m 
allocated to our region; the Pacific Coast Highway (Shared with Coromandel, Bay of Plenty and Gisborne). 

Communications 

25. Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest has commenced. 

26. The Porangahau-Wimbledon Road Project communications collateral assets are in final stages of 
completion. 

27. Jobs in Central Hawke’s Bay Facebook page – now has 1,331 members.   
28. Drought wrap up planned in collaboration with RAG and HDC in CHB Mail and HB Today.   
29. Promotion of Farmstrong Comedy events. 

 
Business Support – Including Shop Local CHB 

30. We have had confirmation that the entity CHB Promotions will fund a further tranche of Shop CHB 
enrolments. 

 

 

 

 

 

 

 

Key Statistics relating to CHB Social & Economic Recovery As at 
30/08/2020 

(unaudited) 

Status  

(+/- prior 
report) 
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Total number of working age beneficiaries 
986 + 36 (+111 

from start of 
these Sitreps) 

Percentage of working age beneficiaries that are youth (18 – 24) 13% No change 

Percentage of working age beneficiaries that are Maori 39% -1% 

Number of contacts by Employment Hubs 272 +5 

Percentage of Job Seeker beneficiary numbers 28% No change 

Total number of redeployed workers to date 38 No change 

Total number of redeployed workers currently forecasted  44 No change 

 

 

  

COVID-19 Re-emergence Planning                                             Doug Tate 

Key updates: 

1. Regional Controllers continue to meet in preparation for any change in Levels and to share regional and 
national intelligence. 

2. We have continued to ensure the key messages relating to the COVID-19 preparedness continues to be 
focussed and a priority. 

 

Issues & Challenges: 

1. Ensuring the community remained focussed on being proactive to keep Central Hawke’s Bay and the 
Country COVID-19 free. 

Priorities & Actions: 

1. Continued monitoring and ongoing review of level changes in the event of any reescalation. 
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Drought and Welfare                                             Lisa Harrison and Christine Renata  

Key updates: 

Drought 

1. Technically we are now out of the meteorological drought, but the economic impacts continue, and will 
likely not be fully realised until winter 2021. 

2. CHB Farmstrong Comedy Event rescheduled to Friday  3rd October 
3. Current expenditure from the Rural Drought Recovery Fund, as of 26 August 2020, is $627K.  Projections 

indicate that a further $175K will be spent in the remaining 5 weeks that the fund remains open.  It is 
projected that at the close of the fund (the end of September) approximately $800K will have been spent 
or committed. 

4. The Economic Impact 2019 Drought NZIER report is now complete.  Key findings are noted below.  These 
findings a based on national impacts vs regional. 

 

 
 
Welfare  

 
1. Networks of networks meetings continue. 
2. The Visitor Care programme supporting our Manaaki Manuhiri (foreign nationals) has been extended until 

the 30th November  and NZ Red Cross will continue to provide support alongside DIA. Local networks, 
including accommodation providers have been informed of the extension and we continue to keep in 
contact with local RSE employers. 

 

Food Security 

1. The Central Hawke’s Bay District Council Food Secure Communities funding application for $20,000 was 
successful.  Planning for the development of a district wide Food Security plan is now underway.  

Issues & Challenges: 

1. Animal Welfare issues – MPI are continuing to manage welfare issues, however are not significant or 
notable at this time. 

2. Access to feed remains a concern moving into Spring. 

3. HBRC predict a lower rainfall this Spring following on from winters low rainfall. 
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Priorities & Actions: 

1. Continuing to support local drought efforts. 
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Rates Policies          Brent Chamberlain 

Key updates: 

1. Rates Remission policy was adopted by Council on 30 July and is now live for people to apply. 
2. Week of 21 September we had our first application to the COVID-19 fund.  Next week a further comms 

campaign is being provided as part of the Rates Insert to target those that may be challenged financially at 
this time. 

Issues & Challenges: 

1. There are no issues or challenges at this time. 

Priorities & Actions: 

1. Continued promotion of the availability of the remission. 

Other comments  

Nil  
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PGF and other government funding - Pipeline & Live Projects     Craig Ireson 

Key updates: 

1. We have had confirmation that an additional three of our shovel-ready projects have been funded, which 
will bolster the capital project pipeline for worker redeployment. These projects are currently under 
contract negotiation with MBIE, and as such cannot yet be announced in this forum. The timing is such that 
any remaining workers who have not found sustainable on-going employment after the Vegetation 
management contracts end on the 9th of October will be able to step into the identified quick wins 
programme for these new contracts. 

2. We are now recruiting for six new roles which will provide additional administration and project 
management support for the PGF and MTJF projects, as well as support for Te Taiwhenua o Tamatea in 
meeting complex issues for their community. These roles (and a link to their Seek advert) are: 

 Talent and Skills Co-Ordinator 

 He Ringa ora Whanau (2 roles)  

 Mayor’s Taskforce for Jobs Co-ordinator   

 Two Library Roles funding through DIA 

 

3. Council is working with MPI and TPK on a workshops for Māori land owners to form clusters to access 
funding for new land use diversification projects. The first workshop will be held in November in 
Porangahau. This workshop has been set for 5pm on 28 October at the Taiwhenua o Tamatea offices.  

Priorities & Actions: 

1. Contract and instigate (including procurement) the most recent PGF funded projects 

2. Prepare for the transition of workers from the vegetation management contract onto the aforementioned 
new PGF projects 

3. Recruitment, orientation and/or transitioning of newly created administration/project management roles 
including progressing He Ringa Ora Whanau Project and supporting Taiwhenua in the establishment of 
their new roles. 

4. Planning for preparation of any further PGF funding post-election  

Other comments: 

Nil  

 
 
 
 
 
  

https://www.seek.co.nz/job/50639540?type=standard#searchRequestToken=73957e16-d5f6-4878-9634-7e46f5d20404
https://www.seek.co.nz/job/50646658?type=standard#searchRequestToken=73957e16-d5f6-4878-9634-7e46f5d20404
https://www.seek.co.nz/job/50639434?type=standard#searchRequestToken=73957e16-d5f6-4878-9634-7e46f5d20404
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Skills, Training & Employment       Bridget Cover & Nicola Fryer 

Key updates: 

1. To date the Employment Hubs have seen 272 people come through seeking information about 
employment in Central Hawke’s Bay, 194 of these people have been referred to MSD and have been 
registered as a job seeker or provided assistance with benefits, 41 businesses have enquired through the 
hubs and 31 of these have been referred to MSD which allows their jobs to be advertised on the MSD 
website and for them to be matched to people on MSD’s system. From these business referrals 78 job 
opportunities have been created. 58 people have been given assistance with their driver licences, and 46 
with CV’s. 63 people have been placed into employment and 100% of these people are local to Central 
Hawke’s Bay, 13 are Youth, 29 Maori/Pacifica and 28 Women. There have also been 2 business start-ups as 
a result of support from MTFJ.  

2. Central Hawke’s Bay College and Jobs in Central Hawke’s Bay are partnering up to run a Careers expo for 
the Central Hawke’s Bay community. This is now being held on Thursday 15 October 2020 subject to 
remaining in Level 1. 

3. A further $250,000 has been secured for the MTFJ project with the ability to secure an additional $250,000 
within the project timeframe. The project will therefore continue until July 2021. We will commence 
looking at long term projects with this funding. The next report is due on 7th October 2020. 

4. A Pilot has commenced where Anna Tennent is completing Life Coaching sessions with five youth who are 
no longer in Education or Employment. The purpose of the sessions is to motivate and encourage them 
into either education or employment. The Youth will participate in a maximum of five sessions and will 
create goals to work towards. During the time they spend with Anna, the MTFJ coordinator will also work 
alongside the Youth providing support and guidance in terms of their identified goals and getting them into 
education or employment. This Pastoral Care will continue after the sessions have completed.  

5. The Skills, Training and Employment Network continue to meet regularly and discuss initiatives and barriers 
within the community. An initiative which has come out of this network is developing a pack in 
consultation with Central Hawke’s Bay and Te Aute College for those leaving school, so they have 
information about a pathway to employment once they have left school. This initiative will be further 
developed within the Skills, Talent and Employment Action Plan which is currently being finalised.  

6. Pre-Employment training is now complete in Porangahau. Our next pre-employment training course in 
conjunction with EIT will commence 2 November in Takapau. The team is working on engaging with those 
that have identified as wanting to participate. 

7. Driver Licensing in Porangahau is another identified need. We have provided training and information to 
our Porangahau hub coordinator to enable learner driver licensing to occur at the Porangahau Hub. This is 
a significant move toward breaking down the identified barriers to employment that exist in outer areas.  

8. Seasonal Employment demand is coming up late October /November. We will look at being proactive with 
the major producers in the area to discuss how MTFJ might be able to assist with finding employees.  

9.  It was identified that Bostocks is looking for up to 12 people to work as a team thinning. The tranche team 
have identified a group who will meet with Ali and Erin for a site visit. MTFJ and MSD will work closely to 
assist in carrying out a Seasonal labour action plan. MTFJ working with Mr Apple to identify 20 people who 
are interested in Horticulture Apprenticeships.  

10. A seasonal Labour Action Plan has been developed for Central Hawke's Bay, in partnership with MSD  

11. Further discussions with TTOH and NEETS are occurring in order to work together to support CHB NEETS 
into employment.  

12. MTFJ have been working with Veolia and MSD to arrange employment opportunities for 4 people in the 
waters space, Water Reticulation and Water Treatment.  

Issues & Challenges: 
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1. Seasonal worker shortage is identified as a significant issue with potential for major economic impact  

2. There is the need to identify and prioritise MTFJ and the Skills, Training and Employment projects as a 
programme, upon confirmation of the MTFJ second tranche of funding, to transition from short term 
response to long term sustainable outcomes. 

Priorities & Actions: 

1. Continue to progress of the Skills, Training and Employment Action Plan.  

2. Continue planning of the Central Hawke’s Bay Careers Expo.   

3. Supporting implementation of the Seasonal Labour Market Action Plan 

4. Look at mapping out the labour market.  

5. Ongoing confirmation and delivery of pastoral support to ensure success for employees 
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Tourism & Events Craig Ireson and Felicity          

Key updates: 

1. Tourism Infrastructure Needs Assessment (TINA) work continues with Veros. The scope has been expanded 
to include a cycling strategy to understand the opportunities for cycle tourism. A new end adoption date of 
22 October for the Assessment has been agreed, to allow for the project to catch up after Covid related 
delays.  

2. Marketing is live for the Spring Fling –active monitoring of the COVID19 situation and its impacts on the 
event is taking place. The Onga Onga fair has had to be postponed to the 4th October. 

3. Triathlon HB are hosting the National Cross Tri champs at Backpaddock Lakes on Sunday 25 October. 

4. A new regional events fund has been deployed. This is a contestable fund for new domestic visitor events. 
CHBDC is working with the other TAs and Hawke’s Bay Tourism for a plan to unlock a share of the $2m 
allocated to our region; the Pacific Coast Highway (Shared with Coromandel, Bay of Plenty and Gisborne). 

 Issues & Challenges: 

1. Currently there is no dump station in Central Hawke’s Bay for camper vans. Provision for some funding has 
been made within the Three Waters Funding Council has secured.  

2. Covid restrictions have a continued impact upon event management and planning  

Priorities & Actions: 

1. Complete TINA  

2. Work with MCVA on developing a fit for purpose dump station  

3. Ongoing planning for a safe and successful Spring Fling and where required planning for postponements  

Other comments: 

Nil  
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Business Support – Including Shop Local CHB                                Craig Ireson 

Key updates: 

1. We have had confirmation that the entity CHB Promotions will fund a further tranche of Shop CHB 
enrolments. 

2. Entrepreneurial ecosystem- The idea of the ecosystem is to support those in Central Hawke’s Bay who 
want to start their own business. The Chamber of Commerce have created an initial framework for a 5 
week course to be delivered to 5 people who are looking at starting up their own business. The 5 week 
course will address Ideation, Validation, Finance, Marketing and Pitch. This is an ongoing project.  

Issues & Challenges: 

1. Nil 

Priorities & Actions: 

1. Create a coordinated approach to business support and development, including a hub and spoke delivery 
model with BHB and the Chamber. 

2. Debrief our first business connector networking event and make recommendations for future delivery  

Other Comments  

Priority areas for support for medium to large businesses were identified at the first Recovery Taskforce meeting 
with local business owners and operators in July. These were: 

 Affordable housing for workers and new migrants to the area 

 Skills shortages (cohesive sector led initiatives, esp. building and construction, through MTFJ linking need 
with labour supply and training) 

 Attraction strategies (building on the regional attraction strategy developed late 2019) 

 Live local, spend local campaigns 

 Communication between business sector and public sector to co-ordinate the above activity 

The Business connector event addressed many of these at the SME level, but specific cluster events for larger 
business (I.e. construction and AgHort) will need to be planned.  
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Capital Projects Tracey Lee-Lewis and others 

Key updates: 

9. Roadside vegetation management work continues on our roadsides and within reserves and parks.   

10. The contract relating to Tranches 1 and 2 with Recreational Services and Central Vegetation Company has 
been extended to allow Tranche 1 and 2 redeployed workers to be granted employment contract 
extensions so that all three tranches finish on 9th October 2020.  This has allowed for more time to be 
dedicated to achieving individual sustainable outcomes. 

11. The table below summarises the number of redeployed workers currently working versus the original 
target versus those that have gone on to long-term sustainable employment.  Several other employees 
across all three tranches are attending interviews and developing the next step in their career or training. 

12. We continue to meet 100% of the social procurement objectives we set out to achieve. 

13. Pastoral Care has been a focus since the appointment of Te Taiwhenua o Heretaunga as the Pastoral Care 
Provider and the appointment of a Pastoral Care Co-ordinator in a support role.  A rigorous support and 
reporting approach is now being taken focusing on the 5 pou; Well being, Career, Training, Financial and 
Workplace Support.   

14. As at the end of September, 10 individuals have moved on to sustainable employment and several others 
are attending interviews with local employers. 

15. For those individuals who have not yet been placed in employment, the Council, MSD and the Pastoral 
Care Provider has arranged for transportation to local employers seeking seasonal workers, for example 
Bostock and Silver Fern Farms. 

16. All three tranches continue to receive 1-on-1 assistance towards either employment or further training.  A 
significant amount of time is being committed to the pastoral care support which will remain in place for 
six months beyond the end of the employment term. 

17. Further work is under way to provide the opportunity for several individuals to obtain the following 
training in order to assist the workers in obtaining long term sustainable employment: 

a. Site Traffic Management Supervisor (STMS) 

b. Rollers Tracks and Wheels endorsements and training  

c.  Class 2 Vehicle driver licences. 

18. Recruitment continues for a replacement Programme Manager and this role may broaden to capture some 

other PGF projects e.g. marae renovations and tuki trails. 

19. A full page spread is planned for 15th October CHB Mail showcasing some of the success stories across the 
programme and visible work completed within the community. 

20. A celebration is planned for Friday 9th October from 2-4pm for all three Tranches. 

Tranche Original target At its peak Current (i.e. still 
under contract 

now) 

Difference between 
peak and current 

and of that 
difference who 

went on to other 
employment 

1 10 8 4 4 

2 12 13 9 4 

3 22 17 15 2 

4 In planning stage In planning stage In planning stage In planning stage 

Totals  44  38 28 10 
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21. Roading upgrade works on Porangahau and Wimbledon Roads (funded at $20.1M by PGF) have 
commenced 

a. 2 significant contracts awarded to local suppliers for retaining wall works – Russell Roads and 
Downer. 

b. A further contract of area wide pavement treatment is currently out to tender.  A social 
procurement workshop with contractors for future Porangahau-Wimbledon road contracts, will be 
held at Stantec (Hastings) on 17th August. Mayor’s Taskforce for Jobs and MSD staff attended this. 

c. Social procurement outcomes being incorporated into procurement plans for remainder of works 

d. On-site meetings held with stakeholders for highly sensitive projects around Wanstead Wetland 
(farm/landowners and iwi) 

e. HBRC engaged to support works in waterways 

f. Procurement Strategy for overall PGF Roading Project being finalised for Council 

Issues & Challenges: 

1. Engagement with stakeholders for PGF works on Porangahau Rd 

Priorities & Actions: 

1. Refinement of vegetation management programme 

2. Design and investigation work for roading upgrades 

3. Engagement with stakeholders for roading upgrades 

4. Partnering with HBRC for roading upgrades and wetland/waterway management 
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Communications          Courtney Henderson 

Key updates: 

1. Communications and Engagement plans being produced for Porangahau-Wimbledon Road / Jobs projects 
(one each, referencing the link between projects.)  

2. Delivery of communications plan for both projects underway, key focus to create a centralised and 
coordinated channel.  

3. Build of website, print communications and social media communications underway with shell website 
now complete - www.chbdc.govt.nz/jobs-in-central-hawkes-bay 

4. Good news stories/profiling underway 

5. Video profiling of key Tranche 1-3 employees and MTJF employees and business owners and points of 
interest completed, awaiting video edits and final segments.  

6. COVID-19 communications prepared for Level 2 are in motion, planned for level 3 including fact sheets. Key 
recovery points included in messaging  

7. Developing online maps and signboard templates for Porangahau-Wimbledon Road (The maps are now 
online here: 
https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d315f41333354ea48bd220432ad0b3
0d) 

8. Porangahau-Wimbledon Road communications collateral assets in final stages of completion 
9. Jobs in CHB Facebook page requires better management including administrative approval of jobs postings 
10. Drought wrap up planned in collaboration with RAG and HDC in CHB Mail and HB Today.   
11. Planning in place for next 1 page Jobs in CHB newspaper summary. Moving to updating every 6 weeks 

(rather than 2 months) 

Issues & Challenges: 

1. Short timeframes with available resource (resolved with employment of dedicated support) 

2. Ensuring a coordinated response between various stakeholders 

Priorities & Actions: 

1. Development and promotion of success stories. 

2. Rates Insert coming out. Supporting promotion of rates assistance available.  

3. CHB Mail 1 pager – Jobs in CHB – Thursday 1 October (inc promotion of Careers Expo). 

4. Jobs redeployment one page summary: Thursday 15 October (promotion of events, job profiles, summary 
with key figures) 

5. EDM update re Porangahau / Wimbledon Road  

6. Promotion of Farmstrong Comedy events – awaiting clips of new line up for promotion. 

Report approved by: 

 

 
Doug Tate – Local Controller 
Central Hawke’s Bay District Council 

 
 

https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d315f41333354ea48bd220432ad0b30d
https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=d315f41333354ea48bd220432ad0b30d
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6.5 UPDATE OF COMMUNITY FUNDING POLICY 

File Number: COU1-1411 

Author: Bridget Cover, Community Development Lead 

Authoriser: Doug Tate, Group Manager Customer and Community Partnerships  

Attachments: 1. Current Community Funding Policy ⇩   
2. Amended Community Funding Policy for Adoption ⇩    

  

PURPOSE 

The matter for consideration by the Strategy and Wellbeing Committee is to review the current 
Community Funding Policy.  

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) That Council adopts the recommended changes to the Community Funding Policy. 

EXECUTIVE SUMMARY 

The report presents a recommendation to adopt proposed changes to the Community Funding 
Policy.  

The current Community Funding Policy was amended and adopted on 12 March 2020. Since this 
time, it has been identified that the criteria for assessing some applications for the Community 
Pride and Vibrancy and Environmental Sustainability Fund in particular, may need to be amended.  

The current criteria for these two funds is that all applications submitted for $500.00 or more are to 
be considered by the Strategy and Wellbeing Committee at the next available meeting. This report 
sets out the proposed changes and recommends that they be adopted.  

BACKGROUND 

The Council currently has a Community Funding Policy which was adopted on 12 March 2020. 
This policy includes the Community Voluntary Organisation Support Fund (CVOS), Environmental 
and Sustainability Fund, Community Pride and Vibrancy Fund, Creative Communities Scheme 
(CCS) and the Rural Travel Fund.  

Since the policy was adopted, a number of small amendments have been identified as required 
and a summary of these is provided below.  

The Strategy and Wellbeing committee have also requested a policy be introduced for the 
underwriting of community group projects.  This has not been included in this policy and will be a 
further report presented to the committee in the new year. 

Current Funds available 

20/21 Year 

Number of 
Applications 

Received 

Funds allocated the last 
funding round 

$30,000.00 

Category One- $10,000.00- New Projects 
and groups that have not applied before. 

Category Two- $20,000.00 – Ongoing costs. 

An additional $1500.00 was available this 
year donated by the Mayor. 

 

Category One- 5 

 

Category Two - 21 

Total - $31,530.00 

Category One - $7,000.00 

 

Category Two -$24,530.00 

 

SWC_20201022_AGN_2251_AT_files/SWC_20201022_AGN_2251_AT_Attachment_10615_1.PDF
SWC_20201022_AGN_2251_AT_files/SWC_20201022_AGN_2251_AT_Attachment_10615_2.PDF
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Current Funds available  

20/21 Year 

Number of Applications 
Received 

Funds allocated the last 
financial year.  

$20,000.00 

  

1 (yet to be reviewed by the 
Strategy and Wellbeing 
Committee and forming part of 
this agenda) 

$0.00 

 

Current Funds available  

20/21 Year 

Number of Applications 
Received 

Funds allocated the last 
financial year.  

$20,000.00 

  

2 applications received.  

1- Approved $1,000.00 

2- Approved $2,000.00 

$3,000.00 

Current Funds available  

19/20 Year 

Number of Applications 
Received 

Funds allocated the last 
funding round 

$23,490.00 

  

2 funding rounds within the 
year.  

Round 1:  6 Applications  

Round 2:  10 Applications  

$22,600.00 

Current Funds available 

19/20 Year 

Number of Applications 
Received 

Funds allocated the last 
funding round 

$9,500.00 11 Applications  $9,340.00 

DISCUSSION 

Since the adoption of the current Community Funding Policy a number of funding rounds have 
been administered and as a result, small changes identified that are required or recommended 
within the policy document.  

These changes include: 

Community Pride and Vibrancy Fund 

 Change the application amount that is required for an application to be considered by the 
Strategy and Wellbeing Committee from applications over $500 to applications over 
$5,000.00.  

Environmental and Sustainability Fund 

 Change the application amount that is required for an application to be considered by the 
Strategy and Wellbeing Committee from applications over $500 to applications over 
$5,000.00.  

RISK ASSESSMENT AND MITIGATION 

Currently there is a low risk that funds will be distributed for other than the purposes in which they 
were intended, however these have been mitigated by proposed eligibility criteria and application 
and accountability processes.  



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.5 Page 113 

FOUR WELLBEINGS 

How the recommended option supports the four well-beings is detailed below: 
 
Cultural Wellbeing 
The preferred option supports the cultural wellbeing of the Community. The changes to the 
Community Funding Policy allows for a diverse range of people to apply for funding and supports 
the achievement of cultural connection within our community. 
 
Social Wellbeing 
The preferred option supports the social wellbeing of the Community. The changes to the 
Community Funding Policy, ensures opportunities are given to those in the community to advance 
social outcomes.  
 
Economic Wellbeing 
The preferred option supports the economic wellbeing of the Community. The changes to the 
Community Funding Policy allows for opportunities to be given to those in the community to 
advance economic outcomes. 
 
Environmental Wellbeing 
The preferred option supports the environmental wellbeing of the Community.  The changed to the 
Community Funding Policy allows for opportunities to be given to those in the community to 
support outcomes for the environment.  

DELEGATIONS OR AUTHORITY 

The Strategy and Wellbeing Committee have delegated authority to adopt this policy.  

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as of some importance.  

OPTIONS ANALYSIS 

There are three primary options available to council. 

1. Adopt the amended Community Funding Policy (recommended option) 

Officers recommend the policy is adopted as presented.  

2. Adopt the amended Community Funding Policy with some changes to its content  

Officer makes changes as recommended by the Strategy and Wellbeing Committee and 

the policy is then adopted.  

3. Reject the adoption of the Community Funding Policy  

If the Strategy and Wellbeing Committee reject the adoption of the Community Funding 

Policy, the guidelines around funding will be unclear and inaccurate.  
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Recommended Option 

This report recommends option one - adopt the amended Community Funding Policy for 
addressing the matter. 

  

 Option 1 

Adopt the changes to 
the Community 
Funding Policy 
(recommended 

option) 

Option 2 

Adopt the changes to 
the Community 

Funding Policy with 
some changes to its 

content 

 

Option 3 

Reject the adoption of 
the changes to the 

Community Funding 
Policy 

Financial and 
Operational 
Implications 

There are no additional 
financial or operational 
implications in this 
decision. 

There are no additional 
financial or operational 
implications in this 
decision. 

There are no additional 
financial or operational 
implications. 

Long Term Plan 
and Annual Plan 
Implications 

There are no LTP or 
annual plan 
implications in this 
decision. 

There are no LTP or 
annual plan 
implications in this 
decision. 

There are no LTP or 
annual plan implications 
in this decision. 

Promotion or 
Achievement of 
Community 
Outcomes 

This policy aligns with 
Project Thrive and 
Community Outcomes.  

This policy aligns with 
Project Thrive and 
Community Outcomes. 

This policy aligns with 
Project Thrive and 
Community Outcomes, 
however, does not best 
address current issues 
with the policy. 

Statutory 
Requirements 

There are no Statutory 
Requirements for 
Council. 

There are no Statutory 
Requirements for 
Council. 

There are no Statutory 
Requirements for 
Council. 

Consistency 
with Policies 
and Plans 

The Community 
Funding Policy 
complies with Policies 
and Plans of Council. 

The Community 
Funding Policy 
complies with Policies 
and Plans of Council. 

The Community Funding 
Policy complies with 
Policies and Plans of 
Council.  Not adopting 
the recommended 
changes, however, will 
not address issues 
relating to funds that 
Council administers. 



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.5 Page 115 

 

NEXT STEPS 

Upon Council confirming its resolution, the Community Funding Policy will be implemented and 
updated on Council’s Website.  

 

RECOMMENDATION 

a) That Council adopt the changes to the Community Funding Policy. 
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Community Funding 
Policy 

    Adopted:  22/10/2020   Review Date:22/10/2023 
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INTRODUCTION 

Community funding has been identified as a major contributor towards supporting the 

achievement of Council’s and the Communities vision for the future and to support our 

community to THRIVE. There are a range of grants and funding options available for Central 

Hawkes Bay groups and communities.   

Community groups can apply to the Council for Community Voluntary Organisation Support 

Funding (CVOS), Environmental and Sustainability Funding, a Creative Communities Grant, or a 

Sport NZ Rural Travel Grant. 

Central Hawke’s Bay groups and individuals can apply to the Council for a Pride & Vibrancy 

Fund grant, to assist with the implementation of community and town centre plans or a 

vibrant placemaking and community activities. 

These grant funds are all contestable so the success of the application is dependent on the 

applications meeting of the grant criteria, the priority of the respective grant compared with 

others, and the grants money available for allocation. 

PURPOSE  

The purpose of the Community Funding Policy is to provide guidelines as to how funding 

should be allocated to best meet Councils vision and outcomes in line with the purpose of the 

Local Government Act 2002 Amendment 2012 which is to: 

“Meet the current and future needs of communities for good quality infrastructure, local public services, 

and performance of regulatory functions in a way that is most cost effective for households and 

businesses” 

The policy also provides a transparent framework to ensure good stewardship of public funds. 

GRANTS FUNDED BY COUNCIL UNDER THIS POLICY 

The three funds under the policy that are administered by and at the discretion of the Council 

to increase or decrease fund amounts are the: 

 Community Voluntary Organisation Support Fund (CVOS) 

 Community Pride & Vibrancy Fund 

 Environmental and Sustainability Fund 

The Creative Communities Scheme and the Rural Travel Support Fund are administered by 

Council under this policy.    
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COMMUNITY VOLUNTARY ORGANISATION SUPPORT FUND 

(CVOS) 

The Community Voluntary Organisation Support Fund seeks to support Community based 

not-for-profit organisations that support our community to THRIVE.   

The Assessment Committee consists of three Councillors and three members of the public, 

assisted by a council staff member, who co-ordinates the annual CVOS applications. The 

three public members of the Assessment Committee are appointed by resolution of Elected 

Council, following the triennial election. The appointment process will follow the Appointment 

of Council Representatives Policy.  

Public Members may be appointed or elected for a specified term of up to three years and can 

serve a maximum of two consecutive terms.   

FUNDING AVAILABILITY 

There are two categories of funding available, with each category of funding having different 

purposes and funding eligibility criteria.   

CATEGORY ONE 

$10,000 is available to voluntary organisations seeking grants for new community initiatives.  

Category One funding is available to community voluntary organisations who have not 

received funding from CVOS previously or from groups who have previously received funding, 

however are applying for a new project. 

ELIGIBILITY 

Applications must meet the following criteria: 

 Community organisations must be domiciled in Central Hawke’s Bay and be a voluntary 

non-profit organisation serving wholly or mainly residents of Central Hawke’s Bay. 

 The application should be able to demonstrate that the project is in response to a 

significant need in the community and can clearly link to the outcomes of Project 

THRIVE. 

 The group should receive a wide measure of support from their community. 

 The level of funding available from other agencies, including fund-raising, will be taken 

into account when assessing the project 

 The project should wholly or mainly benefit residents of Central Hawke’s Bay. 

 The level of funding available from other agencies will be taken into account when 

assessing the project, as will the contribution being made by the applicant. 

 Projects that are eligible for or have received funding from other agencies may be 

considered for funding from CVOS.  Priority however will be given to projects that are 

unable to source funding from elsewhere. 

 Applicants that have received funding from CVOS previously for the same project are 

not eligible for funding. 

 Grants made for Category One projects will not exceed 75% of the total cost of the 

individual project. 
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 Projects will be prioritised, and the level of funding granted will be based on this. 

 The Assessment Committee is allowed the flexibility to allocate excess funds from 

Category One to Category Two in those years when there are insufficient successful 

applicants to receive grants from Category One. 

 There must be evidence of the long-term sustainability of the project. 

 Applicants must provide evidence of the organisation’s management of finances (bank 

statements etc.) with the application for funding. 

All applicants must provide a report on the project to Council by 31 March in the year following 

the grant.  Failure to do this could negate future council funding requests from the 

organisation. 

CATEGORY TWO 

$20,000 is available to existing Central Hawke’s Bay Community organisations for ongoing 

financial support who provide ongoing community services to support our community to 

THRIVE. 

ELIGIBILITY 

Funding will be provided for costs that enable the continual running of a viable service that is 

deemed to be of considerable benefit to the community of Central Hawke’s Bay.  The onus of 

proof regarding benefit lies with the applicant.  Costs may include: 

 Rental of building 

 Power charges 

 Stationery 

 Photocopying 

 Postage 

 Telephone/Fax 

 Insurance 

 Financial reporting costs 

 Staff costs essential to the provision of the service 

 Marketing 

Costs which are ineligible include the following: 

 Rates payments 

 Facility development 

 other costs considered not being essential to the continual running of the service. 

Community groups must be domiciled in Central Hawke’s Bay and be a voluntary non-profit 

organisation serving wholly or mainly residents of Central Hawke’s Bay to be eligible for this 

category of funding. 

The group should receive a wide measure of support from their community.  The level of 

funding available from other agencies, including fund-raising, will be taken into account when 

assessing the project. 

Grants made for Category Two will not exceed 50% of total ongoing organisational costs.  

However, if an organisation is able to provide evidence that it is experiencing extreme 
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hardship and the continuation of a viable service is at risk, a grant higher than 50% may be 

awarded. 

Applicants for Category 2 must provide as part of their application: 

 A copy of the most recent year’s set of Financial Accounts. 

 Statistics or factual information which demonstrates the level of activity or 

achievements for the past year. 

 Evidence of the support the group receives from the community. 

 How the organisation supports the community to THRIVE 

APPLICATION PROCESS 

 Applicants for CVOS funding are to complete the application form and provide 

supporting documentation. 

 Applications for CVOS funding open annually on the third week of July and the fund is 

open for a four week period.  
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ENVIRONMENTAL AND SUSTAINABILITY FUND  

 The Environmental and Sustainability Fund (the Fund) seeks to support 

Community based not-for-profit organisations or individuals that support our community 

to THRIVE.    

   

 The fund is contestable and supports projects that are an activity, programme or 

development that supports the objectives of the Environmental and Sustainability Strategy 

(the Strategy) and promotes our community to THRIVE.    

   

 Applications to the fund may not always be monetary and could include the provision of 

materials, labour or other support.  
  

 Community groups or members can apply for Environmental and Sustainability 

Funding under the terms and criteria set out below.   

   

 The fund is contestable so the success of the application is dependent on the 

applications meeting of the fund criteria and the funds money available in any given year for 

allocation.  

FUNDING AVAILABILITY  
 

The fund utilises money made available by Councils National Waste Levy income and is set at 

a maximum allocable amount of $20,000 per financial year.     

By way of Council resolution, this fund may increase or decrease. Councils financial year is 1 

July – 30 June.  

ELIGIBILITY  

To be eligible for the Environmental and Sustainability Fund, applicants should meet the 

following criteria listed below. The criteria are designed to deliver on the objectives of the 

Strategy but also to meet Ministry for the Environment criteria about the use of Waste Levy 

money.  

The criteria are:  

 Applications will demonstrate alignment with one or more stated objectives in the 

Environmental and Sustainability Strategy.  

 Applications must provide linkages to Councils Solid Waste Management and 

Minimisation Plan.  

 Applications that involve a use of or change to Council infrastructure or services will 

demonstrate alignment with relevant Council plans including activity management plans. 

 Applications must demonstrate benefit specifically to Central Hawke’s Bay.  

 Applications must demonstrate support of the community.  

 Applications must demonstrate support from or achievement of wider community 

outcomes.  
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 If the applicant is an individual they must be a New Zealand citizen or permanent 

resident; if the application is from a group or organisation, they must be based in New 

Zealand.  

 If the applicant has already received funding from the Environmental and Sustainability 

Fund for another project, they must have completed a satisfactory Project completion Report 

for the other project before they can make another application, unless the other project is still 

in progress.  

 Funds of over $1,000 will only be granted to formalised Businesses, Incorporated 

Societies or Charitable bodies.   

APPLICATION PROCESS  

 Applications to the fund are open and encouraged throughout the year and are only 

limited by the funding available.  

 Applicants must complete the application form and provide supporting 

documentation.  

 Applications under $500 $5,000.00 will be assessed and approved by the Strategy and 

Wellbeing Committee Chair and one other Strategy and Wellbeing Committee member, 

and reported back to the Strategy and Wellbeing Committee.  

 Applications over $500 $5,000.00 will be assessed and approved by the full Strategy 

and Wellbeing Committee. Applications will be considered at the next available scheduled bi-

monthly meeting therefore must be received in time to be added to the agenda. Please 

contact the CHB District Council for further information on meeting dates and timeframes.  

 Applicants will be notified in writing as to the outcome of their application.  

 All applicants must provide a report on the project to Council within 2 months of the 

completion of the project or activity.  Failure to do this could negate future council funding 

requests from the applicant.  

 

COMMUNITY PRIDE & VIBRANCY FUND 

This fund seeks to support community opportunities to create pride and vibrancy in Central 

Hawke’s Bay. 

The fund is contestable and supports projects that are an activity, programme or development 

that will occur in a public space and promotes our Community to THRIVE.  Successful 

applications will result in outcomes that support our communities’ identity, attract people’s 

interest, inspire and engage people and overall contribute to a sense of community. 

Applications to the fund may not always be monetary and could include the provision of 

materials, labour or other support. 

FUNDING AVAILABILITY 

The fund is staggered to increase over three years, being funded from an overall pool of 

funding identified in the 2018-2028 Long Term Plan for Community and Town Centre Planning 

project. 
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The funds available each financial year are: 

 Year 2 2019/20    $15,000 

 Year 3 2020/21 onwards   $20,000 

By way of resolution of the elected council, this fund may increase or decrease. Central 

Hawkes Bay District Councils financial year is 1 July – 30 June. 

 

ELIGIBILITY 

To be eligible for the Community Pride and Vibrancy funds, applicants should meet the 

following criteria: 

 Applications will ideally align with community and town centre plans.   

 In the absence of a community or town centre plan, applications will need to show 

alignment with Thrive outcomes, specifically identifying how they: 

 Explore an aspect(s) of the identity of the place the public space is located in – be 

that a site, neighbourhood, settlement or the district as a whole. 

 Attract people’s attention, generate interest, encourage interaction and achieve 

participation by people who pass the initiative / the public space. 

 Are fun, interesting and stimulating for the people who choose to interact with it / 

participate in it / observe it. 

 Use the public space as the environment to provide new, engaging, creative, 

inspiring and perhaps even quirky experiences. 

 Contribute to a sense of community. 

 Applications must demonstrate support from or achievement of wider community 

outcomes. 

 If the applicant is an individual they must be a New Zealand citizen or permanent 

resident; if the application is from a group or organisation, they must be based in New 

Zealand 

 If the applicant has already received funding from the Community Pride and Vibrancy 

Fund for another project, they must have completed a satisfactory Project completion 

Report for the other project before they can make another application, unless the other 

project is still in progress 

 Funds of over $1,000 will only be granted to formalised Businesses, Incorporated 

Societies or Charitable bodies.  

APPLICATION PROCESS 

 Applications to the fund are open and encouraged throughout the year and are only 

limited by the funding available. 

 Applicants must complete the application form and provide supporting documentation. 

 Applications will be received and coordinated by a Council staff member.  

 Applications under $500 $5,000.00 will be assessed and approved by the Strategy and 

Wellbeing Committee Chair and one other Strategy and Wellbeing Committee Member, 

and reported back to the Strategy and Wellbeing Committee at its next meeting.  
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 Applications over $500 $5,000.00 will be assessed and approved by the full Strategy and 

Wellbeing Committee. Applications will be considered at the next available scheduled bi-

monthly meeting therefore must be received in time to be added to the agenda. Please 

contact the CHB District Council for further information on meeting dates and 

timeframes.  

 Applicants will be notified in writing as to the outcome of their application. 

 All applicants must provide a report on the project to Council within 2 months of 

completion of the project. Failure to do this could negate future council funding requests 

from the applicant. 
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CREATIVE COMMUNITIES SCHEME 

The Creative Communities Scheme (CCS) provides funding to communities so New 

Zealanders can be involved in local arts activities. Creative New Zealand works with Central 

Hawke’s Bay District council to deliver the scheme. 

The Assessment Committee consists of one council appointed representative and up to 10 

community members.  Membership and appointment of the community committee members 

should reflect the guidelines set by Creative New Zealand.  

FUNDING AVAILABILITY 

The funding available is determined and provided by Creative New Zealand. The amount of 

funds available will be advertised on the Central Hawke’s Bay District Council website at the 

time the applications open. 

ELIGIBILITY 

The Applicant: 

 If the applicant is an individual, they must be a New Zealand citizen or permanent 

resident; if the application is from a group or organisation, they must be based in New 

Zealand 

 If the application has already received funding from CCS for another project, they must 

have completed a satisfactory Project completion Report for the other project before 

they can make another application, unless the other project is still in progress 

The proposed project or proposal: 

 Must have an arts or creative cultural focus 

 Must have identified one of the three funding criteria – Access and Participation, 

Diversity or Young People 

 Must take place within the district of Central Hawkes Bay 

 Must not have begun before any CCS funding is approved 

 Must not already have been funded through Creative New Zealand’s other funding 

programmes 

 Must be scheduled to be completed within 12 months after funding is approved 

APPLICATION PROCESS 

 The fund has two funding rounds per year in February and August. 

 The funds opening and closing dates will be advertised by CHB District Council 

 Applications must be received within the stipulated timeframe. 

 The application must be on the standard application form provided by Creative New 

Zealand for the scheme 

 The Creative Community assessment committee is a community committee of 

council and has authority to allocate funding in line with funding criteria. 

 Applicants will be notified in writing as to the outcome of their application. 
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RURAL TRAVEL FUND 

This fund is designed to help subsidise travel for junior teams participating in local sport 

competition.  

The Assessment committee consists of one representative from Sports NZ and one from the 

Central Hawke’s Bay District Council.   

FUNDING AVAILABILITY 

The Central Hawke’s Bay District Council administers the fund only. 

The funding available is determined and provided by Sport New Zealand. The allocation of the 

fund is based on a population density formula. The amount of funds available will be 

advertised on the Central Hawke’s Bay District Council website at the time the applications 

open.  

ELIGIBILITY  

Application for the rural travel fund is open to rural sports clubs and rural school teams with 

young people between 5 and 19 years who require subsidies to assist with transport expenses 

to local sporting competitions. 

The following criteria will be applied as set down by Sport NZ, and may change from time to 

time: 

 A school club team is defined as participating in regular local sport competition out of 

school time, that excludes inter school and intra school competitions played during 

school time; and/or 

 A sports club team participating in organised, regular sport competition through club 

membership outside of school time. 

APPLICATION PROCESS 

 The fund has one funding round per year. 

 The funds opening and closing dates will be advertised by Central Hawke’s Bay District 

Council. 

 Applications must be received within the stipulated time frame. 

 The application must be on the standard application form provided by Sport New 

Zealand for the fund. 

 Rural Travel Fund applications are assessed by the CHB District Council Community 

Development Coordinator and the Sport Hawke’s Bay CHB Community Sport Advisor 

and has authority to allocate funding in line with funding criteria. 

 Applicants will be notified in writing as to the outcome of their application. 
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6.6 ENVIRONMENTAL SUSTAINABILITY FUND APPLICATION - HUNTER PARK 
KINDERGARTEN 

File Number:   

Author: Harry Robinson, Solid Waste Manager 

Authoriser: Josh Lloyd, Group Manager - Community Infrastructure and 
Development  

Attachments: 1. Hunter Park Kindergarten - Application ⇩   
2. Hunter Park Kindergarten Application Map ⇩   
3. Community Funding Policy ⇩    

  

PURPOSE 

The matter for consideration by the Strategy and Wellbeing Committee is the application for 
funding from Council’s Environmental and Sustainability Fund to provide Hunter Park Kindergarten 
with funding up to $10,000 to build a composting station, mulching station, recycling station, a 
water course and water conservation system. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) $10,000 from the Environmental and Sustainability Fund be granted to the Hunter 

Park Kindergarten. 

EXECUTIVE SUMMARY 

Following Council’s decision to make Environmental and Sustainability funding available to Central 
Hawke’s Bay residents, Hunter Park Kindergarten are the first applicants for funding. Their 
application covers the installation of a number of environmental and sustainability features within 
the kindergarten grounds that will provide invaluable waste minimisation education and also 
contribute to Council’s diversion of waste to landfill. 

This application is for $10,000 which is below the fund limit of $20,000 and meets the requirements 
of the Environmental Funding Policy. 

BACKGROUND 

As part of Council’s 2018 Waste Management and Minimisation Plan, an Environmental and 
Sustainability Fund of $20,000 per year was established for residents of Central Hawke’s Bay who 
were eligible to apply for funding for environmental or waste minimisation purposes. 

Hunter Park Kindergarten are applying for a fund of $10,000 to build the following on the 
kindergarten grounds: 

 A composting station 

 A mulching station 

 A recycling station 

 A water course 

 A water conservation system. 

 

DISCUSSION 

Hunter Park Kindergarten is one of Council’s Enviroschools and has benefited from the 
Enviroschools Education Programme, which has provided both teachers and children sufficient 
background and knowledge to be in a position to now establish environmental and sustainability 

SWC_20201022_AGN_2251_AT_files/SWC_20201022_AGN_2251_AT_Attachment_10616_1.PDF
SWC_20201022_AGN_2251_AT_files/SWC_20201022_AGN_2251_AT_Attachment_10616_2.PDF
SWC_20201022_AGN_2251_AT_files/SWC_20201022_AGN_2251_AT_Attachment_10616_3.PDF
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features at the kindergarten. One of Council’s targets in the 2019 Waste Management and 
Management Plan is to increase diversion from landfill to 48% by 2025 and this application is in 
line with achieving that target. There are costs associated with establishing the features they 
require and so the Kindergarten is applying for funding of $10,000. 

This application meets the requirements of the Environmental Funding Policy specifically relevant 
criteria include; 

 Applications will demonstrate alignment with one or more stated objectives in the 
Environmental and Sustainability Strategy.  

 Applications must provide linkages to Councils Solid Waste Management and Minimisation 
Plan.  

 Applications must demonstrate benefit specifically to Central Hawke’s Bay.  

 Applications must demonstrate support of the community.  

 Applications must demonstrate support from or achievement of wider community 
outcomes.  

 Funds of over $1,000 will only be granted to formalised Businesses, Incorporated Societies 
or Charitable bodies.  

 

The application is for a maximum of $10,000 which is below the maximum fund allowance of 
$20,000. If the application is approved and funding is provided, then the applicant will be required 
to provide more detailed costings and plans for proposed work and funds will be paid to the 
applicant only on completion of work (up to the maximum approved amount).  

 

RISK ASSESSMENT AND MITIGATION 

The risks associated with this application are considered to be minimal as Hunter Park 
Kindergarten is well established with an enrolment of 30 children and has strong support from 
parents, teachers and the local community. 

 

FOUR WELLBEINGS 

This report aligns with Council’s four wellbeings: 

 Cultural – Hunter Park Kindergarten has developed an environmental culture with the 

children/pupils and their parents, and this cultural influence is applied in other areas of family 

life. 

 Social -  parents often become involved with the schools environmental activities and assist 

with organising events around waste minimisation, bringing families together to work 

collectively for the benefit of the community. 

 Economic – greater waste minimisation results in reduced expense for residents and the 

features that Hunter Park wish to install at the kindergarten will result in increased diversion 

from landfill. 

 Environmental – Funding to enable this application to proceed will result in an improved 

environment, initially for the kindergarten, but will be also be an investment in the district’s 

future environment, as children passing through the kindergarten become adult 

environmentalists. 

 

DELEGATIONS OR AUTHORITY 

The Strategy and Wellbeing Committee has the delegation and authority to make this decision. 
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SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as having some significance.  

OPTIONS ANALYSIS 

1, Approve the Hunter Park Kindergarten Environmental and Sustainability funding 
Application up to a maximum funding of $10,000 (recommended option) 

 Officers recommend the application is approved as presented.  

 

2. Approve the application for $10,000 funding to Hunter Park Kindergarten with some 
changes 

Officers will make changes as recommended by the Strategy and Wellbeing Committee and 
then approve the application.  

 

3. Reject the application for $10,000 funding to Hunter Park Kindergarten.  

 Officers advise the applicant that the Application has been rejected.  

 Option 1 

Approve the Hunter 
Park Kindergarten 
Environmental and 
Sustainability funding 
Application up  to a 
maximum funding of 
$10,000. 

Option 2 

Approve the Hunter 
Park Kindergarten 
Environmental and 
Sustainability funding 
Application with some 
changes. 

Option 3 

Reject the  Hunter 
Park Kindergarten 
Environmental and 
Sustainability funding 
Application. 

Financial and 
Operational 
Implications 

There are no additional 
financial or operational 
implications in this 
decision. 

There are no additional 
financial or operational 
implications in this 
decision. 

Should the application 
be rejected the 
Kindergarten will need 
to find other sources for 
the funding.   

Long Term Plan 
and Annual Plan 
Implications 

There are no LTP or 
annual plan 
implications in this 
decision. 

There are no LTP or 
annual plan 
implications in this 
decision. 

There are no LTP or 
annual plan 
implications in this 
decision. 

Promotion or 
Achievement of 
Community 
Outcomes 

This Application aligns 
with Project Thrive and 
Community Outcomes 
– specifically the 
achievement of waste 
minimisation and 
environmental 
outcomes. 

This Application aligns 
with Project Thrive and 
Community Outcomes. 

This Application aligns 
with Project Thrive and 
Community Outcomes 
however does not 
support them.  



Strategy and Wellbeing Committee Meeting Agenda 22 October 2020 

 

Item 6.6 Page 140 

Recommended Option 

This report recommends option one, approve the Hunter Park Kindergarten Environmental and 
Sustainability Application of $10,000 for addressing the matter. 

 

RECOMMENDATION 

That having considered all matters raised in the report:  

a) $10,000 from the Environmental and Sustainability Fund be granted to the Hunter 

Park Kindergarten. 

 

Statutory 
Requirements 

There are no Statutory 
Requirements for 
Council. 

There are no Statutory 
Requirements for 
Council. 

There are no Statutory 
Requirements for 
Council. 

Consistency 
with Policies 
and Plans 

This application meets 
the criteria of the 
Environmental Funding 
Policy. 

This application meets 
the criteria of the 
Environmental Funding 
Policy. 

This application meets 
the criteria of the 
Environmental Funding 
Policy. 
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7 DATE OF NEXT MEETING 

Today’s meeting is the final Strategy and Wellbeing Committee Meeting for 2020. A meeting 
schedule for 2021 will be confirmed at the Council Meeting 18 November 2020. 

8 TIME OF CLOSURE 
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