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1 APOLOGIES  

2 DECLARATIONS OF CONFLICTS OF INTEREST 

3 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

 20.2 Time limits on speakers 

 20.5 Members may speak only once 

 20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions 
be used for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in 
discussion in a free and frank manner. 
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4 REPORT SECTION 

4.1 DRAFT ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2020  

File Number:   

Author: Brent Chamberlain, Chief Financial Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Annual Report Summary 2019-20 ⇩   
2. Annual Report 2019-20 ⇩    

  

PURPOSE 

The matter for consideration by the Council is to receive the Draft Annual Report for the Year 
Ended 30 June 2020. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) That the Risk and Assurance Committee receive the report entitled “Draft Annual 
Report for the Year Ended 30 June 2020”. 

b) That after receiving the Draft Annual Report, and hearing assurances from Ernst 
Young, that they endorse the Draft Annual Report, and recommend it to Council for 
adoption once the audit has been completed.  

EXECUTIVE SUMMARY 

Attached to this report are draft copies of the Central Hawkes Bay District Council’s Annual Report 
for the Year Ended 30 June 2020, and the Annual Report Summary. 

While Officers are still finalising with the auditors some wording around disclosures contained in 
the accounts, the numbers should be substantially final. 

Later in the meeting Ernst Young will be presenting their management findings that arose during 
the course of the audit. 

BACKGROUND 

Each year Council is required to publically report on its activities for the year, and how they have 
spent the rates and fees collected from residents, and the grants from 3rd Parties such as Central 
Government.  

As part of this report the Ernst Young have been contracted from the Audit NZ to undertake an 
audit of both the financial and non-financial disclosures contained within the report. In addition, 
they also check that all the required statutory disclosures have been made. 

DISCUSSION 

This year’s Annual Report is 117 pages long and covers a Governance Overview, Details of 
Council Activities and Activity Financials, and the Statutory Financial Statements. 

Most of the sections contain similar information to previous Annual Reports, with the exception of a 
new section that talks about Council’s response to COVID-19 and the Drought. 

Below are the summary financial statement contained in the annual report: 
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While Council’s revenue is similar to last years, the composition is quite different. Last year one of 
the drivers of the higher than normal revenues was NZTA subsidies received for flood repairs, 
while this years higher than budgeted revenue was driven by higher fees and charges in the solid 
waste (rubbish) and consenting areas (both building and land use), along with new PGF monies 
received for roading upgrades and tourism infrastructure. 

The higher than expected fees and charges were demand driven, but also came with additional 
costs which has driven the additional operating expenditure. Examples of these were the need to 
purchase additional carbon credits for the landfill, and the need to outsource consenting as the 
demand outstripped Councils in house processing ability. 

COVID-19 and the Drought also contributed to the additional costs with Council paying more to 
keep essential services open during lockdown, and then assisting Central Government with 
running economic recovery activities such as job creation schemes and welfare assistance post 
lockdown. 

This left Council in a deficit position of $485k for the year operationally before abnormal items and 
revaluations. 

This year Council has impaired its Waipukurau Library and Memorial Hall buildings due to seismic 
strengthening issues, and revalued its roading and 3 waters assets. 

After these valuation adjustments, Council is left with a Comprehensive Revenue and Expense 
Surplus of $850k for the year. 
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The above table sets out a summary of Council’s Statement of Financial Position.  

This shows that Councils fixed assets (mainly buildings, roading, and water infrastructure) has 
grown by $9m during the year. This represents the significant work Council has been undertaking 
upgrading drinking water supplies this year. 

Much of this work was loan funded (hence the increase in Non-Current Liabilities) as it was 
creating intergenerational assets that will be paid for over the life of the asset. 

Council had borrowed early for some of its 2020/21 capital projects which is why Current Assets 
(bank deposits amongst other things) are higher than in the previous year.  

 

RISK ASSESSMENT AND MITIGATION 

As the financial audit (at the time of writing) is not yet complete, there is a risk that the draft 
financial statements are still subject to change. 

FOUR WELLBEINGS 

The annual report is the mechanism that Council reports back to its community on its activities for 
the year, and shows how it has done against its Levels of Service that it budgeted to deliver in its 
Long Term Plan, and where its money has been spent. 

Amongst these Level of Service metrics are both economic, environment, and social measures. 

DELEGATIONS OR AUTHORITY 

This report has been brought to Risk and Assurance for endorsement to Council. But more 
importantly Ernst and Young will be presenting their management findings from the audit, and 
highlighting areas of risk and possible improvements for next year. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as of some importance. 

OPTIONS ANALYSIS 

Risk and Assurance has two options available to it: 

1. That after receiving the Draft Annual Report, and hearing assurances from Ernst Young, 
that they endorse the Annual Report, and recommend it to Council for adoption once the 
audit has been completed. 

2. That after receiving the Draft Annual Report, and hearing assurances from Ernst Young, 
that they not endorse the Annual Report, and request further work be undertaken by 
Officers and Ernst Young before adoption by Council. 

Recommended Option 

This report recommends option number one — Endorse the Annual Report to Council for adoption 
once the audit has been completed addressing the matter. 
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NEXT STEPS 

Officers will continue to work with Ernst Young to finalise the Annual Report and the Audit before 
the Council Meeting on the 24th September 2020. 

 

RECOMMENDATION 

That having considered all matters raised in the report:  

a) That the Risk and Assurance Committee receive the report entitled “Draft Annual 
Report for the Year Ended 30 June 2020”. 

b) That after receiving the Draft Annual Report, and hearing assurances from Ernst 
Young, that they endorse the Draft Annual Report, and recommend it to Council for 
adoption once the audit has been completed.  
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5 PUBLIC EXCLUDED    

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

5.1 - Ernst Young Management 
Report - Audit Findings 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons. 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7. 

 

 

 

   

 

6 DATE OF NEXT MEETING 

RECOMMENDATION 

That the next meeting of the Central Hawke's Bay District Council be held 24 September 
2020 . 

7 TIME OF CLOSURE 
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