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MEETING OPEN - KARAKIA 

1 APOLOGIES  

2 DECLARATIONS OF CONFLICTS OF INTEREST 

3 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

 20.2 Time limits on speakers 

 20.5 Members may speak only once 

 20.6 Limits on number of speakers 

And that Option C under section 21 General procedures for speaking and moving motions 
be used for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in 
discussion in a free and frank manner. 

 

4 CONFIRMATION OF MINUTES  

Risk and Assurance Committee Meeting - 14 May 2020 

 

RECOMMENDATION 

That the minutes of the Risk and Assurance Committee Meeting held 14 May 2020 and as 
circulated be confirmed as true and correct. 
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
RISK AND ASSURANCE COMMITTEE MEETING 

HELD VIA AUDIOVISUAL LINK VIA ZOOM. 
ON THURSDAY, 14 MAY 2020 AT 9:00AM 

 

PRESENT: Mr Neil Bain (Chair) 
 Mayor Alex Walker 

Cr Tim Aitken 
Cr Gerard Minehan 
Cr Brent Muggeridge 
Cr Jerry Greer 
 

IN ATTENDANCE:  Monique Davidson (Chief Executive) 
 Joshua Lloyd (Group Manager, Community Infrastructure and Development) 

Doug Tate (Group Manager, Customer and Community Partnerships) 
Darren De Klerk (3 Waters Programme Manager) 
Bridget Gibson (Governance Support Officer) 
 

1 APOLOGIES  

Nil. 

2 DECLARATIONS OF CONFLICTS OF INTEREST 

Mr Bain declared that he is employed by the Local Government Funding Agency and confirmed no 
conflict of interest exists. 

3 STANDING ORDERS 

COMMITTEE RESOLUTION    

Moved: Cr Jerry Greer 
Seconded: Mayor Alex Walker 

THAT the following standing orders are suspended for the duration of the meeting: 

 21.2 Time limits on speakers 

 21.5 Members may speak only once 

 21.6 Limits on number of speakers 

And that Option C under section 22 General procedures for speaking and moving motions be used 
for the meeting. 

Standing orders are recommended to be suspended to enable members to engage in discussion in 
a free and frank manner. 

CARRIED 

4 CONFIRMATION OF MINUTES 

As this is the inaugural meeting of the Risk and Assurance Committee there are no minutes 
requiring confirmation. 
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5 REPORT SECTION 

5.1 RISK STATUS UPDATE 

PURPOSE 

The purpose of this paper is to report to the Risk and Assurance Committee (the Committee) on 
Councils risk landscape, risk management work in progress and to continue a discussion with the 
Committee about risk. 

 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Jerry Greer 

That, having considered all matters raised in the report, the report be noted. 

 CARRIED 

 

 
The progression of digitisation of records was discussed. Mr Lloyd confirmed that a work 
programme is underway to digitise records. 
 
The Chair queried how mitigation of cyber risk fits into the overall risk framework.  Mr Lloyd 
confirmed that he is confident that security measures are in place and an audit is currently 
underway. 
 
The Chair asked for a an update on cyber security be tabled at Committee at a future point. 
 
The Chair requested that the framework be presented to Committee on a regular basis and that an 
annual review of the framework take place. 
 
Councillors discussed risk status regarding transition to Level 2 and collaboration with contractors 
regarding risk management. 
 
Risk register, the Covid-19 pandemic impact and the drought impact will be worked into the risk 
framework. At the next meeting of the Committee officers will report on and highlight  specific risks 
from a strategic perspective and mitigation of those risks.  
 

5.2 HEALTH AND SAFETY STATUS REPORT 

PURPOSE 

To provide the committee with health, safety and wellbeing information and insight to April 2020 
and to update the committee on Council performance in relation to Health and Safety and to outline 
key health and safety risks and initiatives. 

 

COMMITTEE RESOLUTION    

Moved: Mayor Alex Walker 
Seconded: Cr Tim Aitken 

That, having considered all matters raised in the report, the report be noted. 

 CARRIED 
 

Mr De Klerk presented the report.  
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It was noted that a health and safety review is under way. 
 
The Chair requested that an overarching summary of contractors’ health and safety performance 
indicators, and management and monitoring of trends in health and safety be presented at a future 
date.   
 
 

5.3 INTERNAL AUDIT: PROCUREMENT AND PURCHASING FINDINGS 

PURPOSE 

The purpose of this report is to bring to the Risk and Assurance Committee the findings of the 
recent Procurement and Purchasing Internal Audit. 
 

COMMITTEE RESOLUTION    

Moved: Cr Brent Muggeridge 
Seconded: Mayor Alex Walker 

That, having considered all matters raised in the report: 

a) That the report be noted.  

b) That a further update on the internal audit procurement and purchasing findings be 
reported to the committee. 

CARRIED 

 

The Chair acknowledged the progress made to date taking into account that a lot of progress has 
been made in a short period of time, and that learnings from the audit recommendations and 
commentary will further enhance the Council’s procurement approach. Further context of the 
overall spend and number of procurement activities currently would be useful in a future update to 
Committee. 
 
The mix between the centralised and decentralised process should be further assessed. 
 
The Chair requested that management provide an update on policy review, including what changes 
have been made subsequent to the audit, and any actions from audit recommendations. 
 
Noted that all internal policies that have a financial component including procurement, credit card 
policy, and delegated authorities component come to the Risk and Assurance Committee for 
consideration and feedback. 
 
The Chair requested that a further update on the internal audit: procurement and purchasing 
findings work be reported to Committee at a future meeting. 
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5.4 FINANCIAL IMPACTS OF COVID-19 AT THIS TIME - REPORT 

PURPOSE 

The purpose of this report to provide Councillors a forecast of what Officers think the impact of 
Covid-19 will be on Council’s year end position. 

 

 

An update of any support packages that may be available to ratepayers would be appreciated by 
the Committee, including assumptions around the impact on fees and charges in the next financial 
year.  

Management will continue to monitor the impact of the drought and Covid-19 on the agricultural 
sector in CHB including the impact on rates income in the next 12 months.  

 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Cr Tim Aitken 

That, having considered all matters raised in the report 

a) the report be noted and received.  

b) that management come back to the Committee with a further update on the financial 
impacts for 2020/2021 of the Covid-19 pandemic including any mitigation and relief 
packages available to rate payers.                                                                         CARRIED 

 

5.5 ANNUAL PLAN 2020/2021 UPDATE 

PURPOSE 

This report provides an update on the Annual Plan following Council’s resolution on the 9th April 
2020 “That in light of COVID-19 and Drought, Council request that Officers amend the 
current Draft Annual Plan 2020/2021 budget, to achieve no more than a 3.8% rates 
increase.” 

 

Meeting adjourned for break at 10:42am. 

RECOMMENDATION 

That, having considered all matters raised in the report: 

a) That the report be noted. 

b)  That management present a similar report at the next meeting of Committee outlining 
the expected impacts from Covid-19 and the drought on 2020/2021 year on the Annual 
Plan. 

Meeting recommenced at 10.52am. 
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5.6 REPORT FROM RISK AND ASSURANCE COMMITTEE CHAIR 

PURPOSE  

The attached paper presents, Chair Neil Bain’s thoughts for developing a structured agenda and 
Committee work plan for future RAC meetings, for wider discussion. 

 

  

COMMITTEE RESOLUTION    

Moved: Mayor Alex Walker 
Seconded: Cr Brent Muggeridge 

That having considered all matters raised in the report the report be received. 

CARRIED 

 

That collaboration between the Committee and management continues, developing further 
Committee and council priorities. 

The Committee will subsequent to the meeting discuss with management the development of the 
initial work plan and agenda for health and safety, and risk management, taking on board 
managements requests. 
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RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION    

Moved: Cr Jerry Greer 
Seconded: Mayor Alex Walker 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - External Audit 2019/2020 
Engagement Letter and 
Approach 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 

 

6 DATE OF NEXT MEETING 

COMMITTEE RESOLUTION    

Moved: Cr Gerard Minehan 
Seconded: Mayor Alex Walker 

THAT the next meeting of the Risk and Assurance Committee be held on 21 July 2020  . 

CARRIED 

 

7 TIME OF CLOSURE 

 

The Meeting closed at 11:43am. 

 

The minutes of this meeting were confirmed at the Risk and Assurance Committee Meeting 
held on 21 July 2020 . 

 

................................................... 

CHAIRPERSON   
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5 REPORT SECTION 

5.1 RESOLUTION MONITORING REPORT  

File Number: COU1-1408 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Risk and Assurance Resolution Monitoring Report 21 July 2020 ⇩    
  

 

PURPOSE 

The purpose of this report is to present to the Committee the Risk and Assurance Committee 
Resolution Monitoring Report. This report seeks to ensure the Committee has visibility over work 
that is progressing, following resolutions from the Committee.  

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

DISCUSSION 

The monitoring report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

An updated Resolution Monitoring Report will be presented at the next Committee meeting on 3 
September 2020. 

RECOMMENDATION  

That, having considered all matters raised in the report, the report be noted. 
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Risk and Assurance Committee Resolution Monitoring Report July 2020 

Key     

Completed    

On Track    

Off Track    
 

Item 

Number 

Item Council Resolution Resolution  

Date 

Responsible  

Officer 

Progress Report 

5.3 Internal Audit: Procurement 

and Purchasing Findings 

b) That a further update on the internal audit 

procurement and purchasing findings be reported to the 

committee. 

14/05/2020 Brent 

Chamberlain 

Completed. 

A procurement update is presented in the 

Risk and Assurance Committee Meeting 

Agenda for meeting 21 July 2020. 

5.4 Financial Impacts of Covid-19 

at this Time - Report 

b)  That management come back to the Committee with 

a further update on the financial impacts for 2020/2021 

of the Covid-19 pandemic including any mitigation and 

relief packages available to rate payers.                                                                      

14/05/2020 Brent 

Chamberlain 

Completed. 

Covid-19 forecast impact on 2020/21 

provided in the Risk and Assurance 

Committee Meeting Agenda for meeting 

21 July 2020. 

5.5 Annual Plan 2020/2021 

Update 

b)  That management present a similar report at the 

next meeting of Committee outlining the expected 

impacts from Covid-19 and the drought on 2020/2021 

year on the Annual Plan. 

14/05/2020 Brent 

Chamberlain 

Completed. 

Covid-19 forecast impact on 2020/21 

provided in the Risk and Assurance 

Committee Meeting Agenda for meeting 

21 July 2020. 

5.60 External Audit 2019/2020  b)   That the committee notes and approves the audit 

plan for the coming year.  

c)   That the letter of engagement be accepted.  

14/05/2020 Brent 

Chamberlain 

Completed. 

Letter of Engagement signed and returned 

to auditors. Interim Audit now complete, 

and final audit due to commence on 24th 

August 2020. 
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5.2 RISK STATUS REPORT 

File Number: COU1-1408  

Author: Josh Lloyd, Group Manager - Community Infrastructure and Development 

Authoriser: Monique Davidson, Chief Executive  

Attachments: Nil 

  

 

PURPOSE 

The purpose of this paper is to report to the Risk and Assurance Committee (the Committee) on 
Councils risk landscape, risk management work in progress and to continue a discussion with the 
Committee about risk. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

This is the second risk status report to come to the Committee and is part of regular and routine 
reporting designed to provide governance with oversite and input into the way that identified risks 
are being managed with Council. 

Further to the obvious benefits of ‘reporting up’ risk, Officers consider that these reports should be 
the basis of discussion that covers and adds value to all elements of the risk management 
spectrum (Identify, Analyse, Evaluate, Treat, Monitor/Report). That is, Officers hope that these 
report facilitate discussion that identifies new risk as well as simply focussing on existing listed and 
managed risks.  

Feedback from the previous Committee meeting has shaped the structure and content of this 
report. 

 

DISCUSSION 

Risk Context and Management Approach 

Council’s approach to managing risk is maturing and evolving alongside other equally important 
parts of the organisation. Especially important are the linkages between Council’s approach to 
managing risk and Council’s approach to managing health, safety and wellbeing. The two areas 
are inextricably linked so much so that it can sometimes be difficult to see where one approach 
finishes and the other begins. Rather than invest effort beyond what is necessary to separate and 
differentiate the two activities, Council has taken an approach of ensuring that the two activities are 
complementary of one another and that while in some cases there may be overlap, that in no 
cases are there gaps or holes in either approach.  

The diagram below illustrates how risk and health, safety and wellbeing integrate and overlap.  



Risk and Assurance Committee Meeting Agenda 21 July 2020 

 

Item 5.2 Page 15 

 

The management approach for both risk and health, safety and wellbeing are guided by strategic 
frameworks and policy and are influenced by National best-practice guidance material (specifically 
ISO-31000 and ISO-45000 series of standards).  

Cyber Risk 

Cyber risk and cyber security are emerging risks on Council’s risk radar and a more thorough 
description of Councils approach to managing these risks will be provided in future Committee’s. 
By way of introduction, a broad overview of tactical cyber security measures is provided below. 
Council are seeking to mature the approach to cyber risk management by incorporating the 
approach into an over-arching Information Services Strategic Framework and Action Pan. In simple 
terms:  

 Entry points to our network/s are protected through the Firewall-as-a-Service provisioned 
on Palo Alto firewalls and provided by NOW Networks. 

 Endpoint protection is provided through a combination of Microsoft Security applications, 
and a suite of products from Sophos. 

 User security is continually checked through solutions such as ‘Phriendly Phishing’ which 
distributes ‘safe’ emails to check users do not try to access dangerous links or attachments. 

 We also have controls and checks in place to reduce as far as possible the potential for 
access to dangerous websites and internet-based solutions. 

 This is continually under review to ensure we use the best and most appropriate solutions 
available to us. 

  
Corporate Risk Status Updates 

The following section provides an update on the listed corporate strategic risks and the actions in 
progress to manage consequence or likelihood of occurrence. Officers in the organisation are 
currently preparing written Asset Management and Activity Management Plans to meet disclosure 
requirements and feed into the Long Term Plan and risk at an activity level is covered in detail in 
these plans. It is intended that upon completion of the activity-level work on risk, that this is fed up 
into the corporate strategic register to ensure alignment.  

  

Risk 
Framework

Corporate Risk 
Register

Activity/Asset Risk Registers

H&S Risks Environmental Risks
Leadership & 

Governance including 
Reputational Risks

Financial Risks
Asset and Project 

Risks
Service Delivery Risks

H&S 
Governance 

Charter

H&S Policy / 
Framework

Risk Policy

See expanded 
H&S Mgmt

System
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Risk 
No 

Risk Description 
    

Risk Treatments Actions / Progress (July 2020) Inherent 
Risk 

Current 
Risk 

1 

Fresh Water 
Failure of water treatment, 
pumping and network 
infrastructure or lack of 
network capacity means 
the community does not 
receive an adequate supply 
of fresh potable water 

Extreme 
Extreme 
Extreme 

Extreme 
Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  
Moder ate amber  

Moder ate amber  
Moder ate amber  

Moder ate amber 

Adherence to the regulated Water 
Safety Plan framework 

Water safety plans exist for all treatment plants and are 
regularly approved and audited by DWAs. Recent audits 
were completed in Waipukurau and Waipawa. Year-end 
compliance results are being provided to DWAs for 
review now. A Water Safety Plan audit for Waipukurau 
and Waipawa is schedule for early July.  

Effective provision of operations, 
maintenance and renewal works by 
suitably qualified contractor/s and 
staff 

Focus during Covid-19 lockdown period has allowed 
operational staff to catch up on a number of outstanding 
operational and maintenance activities including leak 
repairs. New repair equipment is enabling faster repair 
and restoration time on many small-medium jobs. 
Budget management for operational activities is a strong 
focus for the management team.  

Provision of effective monitoring 
system on treatment assets (SCADA) 

SCADA system was reviewed in 2019 with significant 
changes being programmed through 2020 at key sites. 
Recent changes include install of more online chlorine 
analysers. Additional turbidity analyser being installed at 
Pukeora.  

Routine monitoring and reporting of 
water quality against Drinking Water 
Standards 

Methodology for reporting on drinking water compliance 
to DHB has been overhauled and is now more 
automated and robust. 
Management are currently seeking clarification from 
DWAs about assessment criteria for the recently ended 
compliance year.    
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Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 

2 

Failure of Critical Assets 
Incorrect maintenance and 
investment\replacement 
results in unexpected 
failure of critical assets and 
loss of levels of service 

Extreme 
Extreme 

Extreme 
Extreme 

Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  

Moder ate amber  
Moder ate amber  

Moder ate amber  

Moder ate amber 

Effective Asset Management Planning 
processes including asset criticality 
assessment 

Asset Management Plans are currently being reviewed 
and re-written for input into the 2021 LTP. There is 
managed risk in the development of these plans for both 
timeliness and quality. This is being escalated internally 
with executive leadership team oversight and influence  

Effective condition assessment 
programmes 

As part of the AMP review process, condition 
assessment programmes are being reviewed with an 
expectation that these are formalised more in the first 
half of 2020/21 FY.  

Effective provision of operations, 
maintenance and renewal works by 
suitably qualified contractor/s and 
staff 

Contracts for land transport operations recently 
awarded and commenced officially at July 1. Contract 
Mgmt. Plans and Contract Structures being developed 
now collaboratively with contractors and Council.  

Provision of effective monitoring 
system on treatment assets (SCADA) 

SCADA system was reviewed in 2019 with significant 
changes being programmed through 2020 at key sites. 
Recent changes include install of more online chlorine 
analysers 

Effective delivery of asset renewal and 
upgrade (capital) programmes 

Capital work and renewal programmes are routinely 
reported against.  

3 

Wastewater Treatment 
System Failure 
System failing resulting in 
environmental impact 
and\or prosecution before 
a new solution is 

High Red 
High Red 
High Red 

High Red 

High Red 

High Red 

Moderate 
amber 

Moder ate amber  

Moder ate amber  

Moder ate amber  

Moder ate amber  

Moder ate amber 

Adherence to Resource Consent 
monitoring and reporting 
requirements 

Project to replace 3 major failing plants (Waipukurau, 
Waipawa, Otane) is progressing well as per agreed 
timelines with community, Council and the regulator. 
Discharge filtration options being investigated for Otane, 
Waipukurau and Waipawa as medium-term solutions to 
suspended solids and phosphorous.  



Risk and Assurance Committee Meeting Agenda 21 July 2020 

 

Item 5.2 Page 18 

Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 
constructed and 
operational. 

Effective condition assessment 
programmes 

Maintenance and condition assessment/ inspections 
have been increased at all plants. Review of operational 
processes and creation of new Operations and 
Maintenance manual in progress for Waipawa, Takapau 
and Waipukurau.  

Effective provision of operations, 
maintenance and renewal works by 
suitably qualified contractor/s and 
staff 

Staff are routinely trained and tested. Changes in 
contracting staff structure being implemented to provide 
greater strategic oversight and direction to wastewater 
treatment and operations. This will see the inclusion of 
Veolia staff from across NZ and internationally providing 
expert advice and support without increasing total costs 
to contract.  

Provision of effective monitoring 
system on treatment assets (SCADA) 

SCADA system was reviewed in 2019 with significant 
changes being programmed through 2020 at key sites.  

4 

Health & Safety - 
Community 
Failure to create and 
maintain safe council 
facilities and a safe 
environment for the 
community leading to 
death or serious injury. 

Extreme 
Extreme 
Extreme 

Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  

Moder ate amber  

Moder ate amber  

Moder ate amber 

A clear and effective document 
management system 

Creation of a governance level charter, then executive 
policy statement which will be delivered through a 
framework/structure document to guide subsequent 
strategies, action plans, procedures, etc.  

CHBDC is investigating a document management system 
across the organisation to manage tracking renewals, 
reviews and introduction of new documents. 

A clear and concise Health, Safety and 
Wellbeing Strategy 

Creating a clear Health Safety and Wellbeing Strategy 
with an action plan to drive the culture and maturity 
forward 



Risk and Assurance Committee Meeting Agenda 21 July 2020 

 

Item 5.2 Page 19 

Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 

A robust risk management approach 
to ensure safety to the public around 
our assets/ sites 

Development of critical risks, including understand each 
risk and identifying current controls and gaps to be filled 
-12 critical risks identified incl. Public Infrastructure, 
Lone working, Driving, Public Interactions – expected to 
be completed by August 2020  

A robust prequalification process for 
contractors working for CHBDC 

Ensure all contractors are pre-qualified for work on the 
network through Site Wise or the Council pre-
qualification process. Including regular tracking system 
to manage renewal of prequalification. This is in 
progress. 

A disciplined contractor management 
framework 

Implementing a contractor management framework, 
rolled out through workshops, and training sessions and 
creation of tools to support staff. This is expected to be 
in place by September 2020 

5 

Health & Safety - 
WorkersFailure to create 
and maintain a safe 
environment for staff 
leading to death or serious 
injury. 

Extreme 
Extreme 
Extreme 

Extreme 

Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  

Moder ate amber  

Moder ate amber  

Moder ate amber  
Moder ate amber 

A clear and effective document 
management system 

Creation of a governance level charter, then executive 
policy statement which will be delivered through a 
framework/structure document to guide subsequent 
strategies, action plans, procedures, etc.  

A clear and concise Health, Safety and 
Wellbeing Strategy 

Creating a clear Health Safety and Wellbeing Strategy 
with an action plan to drive the culture and maturity 
forward 

A regular internal/ external analysis, 
and review process 

Gap analysis undertaken in Sep-Nov 2019 - currently 
implementing recommendations – CHB to consider a 
SafePlus type review later in 2020. 
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Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 

An effective job / task specific risk 
assessment and review process 

Implementing JSEAs for tasks, or Standard operating 
procedures, where we have gaps, we will be developing 
and implementing new JSEAs, and reviewing use and 
effectiveness, 

A robust prequalification process for 
contractors working for CHBDC 

Ensure all contractors are pre-qualified for work on the 
network through Site Wise or the Council pre-
qualification process - Review Regularly 

A mature and disciplined approach to 
engaging with staff on H&S matters 

Develop and implement staff engagement mechanism 
within H&S system – new safety system to enable and 
the critical risk implementation to bring together 
engagement on H&S activities. 
Developing and embedding a reporting culture through 
the new enabling system including reporting, visibility, 
recognition and regular feedback. 
Safety and Wellbeing committee developed and H&S 
reps/committee members appointed – regular meetings 
and focus on adding valu., 

6 

Inadequate Civil Defence 
Response 
Failure to respond 
adequately during a civil 
defence emergency results 
in undue harm to members 
of the community and 
delays in restoring the 
district to an operational 

Extreme 
Extreme 

Extreme 

Extreme 
Moderate 

amber 
Moder ate amber  
Moder ate amber  

Moder ate amber 

Effective organisational and staff 
structures assigned to Civil Defence EOC regional training exercise completed in 2019. 

Regular and relevant training and 
exercises for the organisation 

Key IMT staff trained (primary Controller recently 
completed advanced training) 

Regular and effective interaction with 
Group Regional and National Civil 
Defence teams and leads to ensure 
alignment of Council practice with 

IMT activated currently for Covid-19 and Drought 
response with demonstrated effectiveness 
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Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 
basis. others 

7 

Not able to retain or 
secure key staff 
Shortage of skilled staff 
impacts on ability to 
deliver services to the 
community. 

Significant 
Amber 

Significant Amber  

Significant Amber  

Significant Amber 

Moderate 
green 

Moder ate green 

Moder ate green 

Moder ate green 

Regularly ensure consistency of 
Council remuneration and non-rem 
policies with industry 

Remuneration policy created in 2019 and recent 
benchmarking completed with industry. 

Implement and maintain performance 
and development framework for all 
staff 

PDPs developed annually including training specific to 
role as well as stretch development opportunities 

Include non-rem benefits as key focus 
for organisation 

Non-rem benefits included in P&C Group business plan 
Employee benefits including: 
* recognising our people guideline 
* community service leave policy 
* sick leave bank policy 

Include employee wellbeing & H&S as 
key focus for organisation 

Employee wellbeing included as focus in P&C Group 
Business Plan 
Safety and wellbeing committee given mandate to 
promote and implement employee wellbeing 

8 

Business Interruption 
Business interruption 
caused by some 
unexpected event 
impacting on service 
delivery. 

High Red 
High Red 

High Red 
High Red 

High Red 

Moderate 
amber 

Moder ate amber  
Moder ate amber  

Moder ate amber  

Moder ate amber 

Ensure the development and 
implementation of effective Business 
Continuity Plans 

On the work programme but has not started yet. This is 
planned for completion in the first half of 2020 

Reduce reliance on paper records Project to digitise property records underway 
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Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 

9 

Failure to effectively 
deliver services and 
projects 
Failure to deliver Council 
strategic objectives, 
projects or normal 
business as usual service 
levels resulting in 
community dissatisfaction. 

Significant 
Red 

Significant Red 
Significant Red 

Significant Red 

Significant Red 
Significant Red 

Moderate 
amber 

Moder ate amber  
Moder ate amber  

Moder ate amber  

Moder ate amber  
Moder ate amber 

Ensure effective Programme 
Management structures in place for 
significant works Council has recently created an internal Project 

Management Office (PMO) structure to facilitate the 
delivery of large and high risk projects. This new 
structure will see added rigor in project/programme 
delivery, improved reporting and ensure consistency in 
approach across activities. A strong and competent 
Director has been appointed to lead the function and 
supporting staff are being recruited at present.  

Utilise best-practice project 
management methods to deliver 
projects 

Build and develop relationships with 
key suppliers and contractors 

10 

Adverse Environmental 
Change or events 
Severe weather events and 
climate change effects 
impacting community 
wellbeing and property 
values 

Extreme 
Extreme 

Extreme 

Extreme 
Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  

Moder ate amber  

Moder ate amber  

Moder ate amber  
Moder ate amber 

Build resilience planning and 
consideration of HILP events into 
Asset Management Planning 
processes 

AMPs currently in development and will ensure focus on 
resilience, restoring supply/service and management of 
HILP events.  

Design network infrastructure to be 
resilient - build redundancy into 
critical systems 

Waipukurau Second Supply project being progressed as 
key Big Water Story project. Roading upgrades on 
Porangahau Road in progress to improve resilience. AMP 
process is underway targeting resilience and reliability of 
assets through effective condition and demand 
management.  

Maintain up to date and robust 
growth modelling and forecast 
assumptions for demand across 
critical activities 

Spatial Planning work includes a core component on 
growth assumptions that will feed into AMPs for key 
asset classes. Low, medium and high growth forecasts 
have been developed for the three main urban centres 
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Risk 
No 

Risk Description     Risk Treatments Actions / Progress (July 2020) 
and are being refined currently before adoption and use 
in asset management planning and financial forecasting. 

Ensure capacity modelling is robust for 
critical asset classes 

Stormwater identified as primary risk for capacity 
constraints and modelling works underway. Waipukurau 
is being prioritised. 

11 

Financial Strategy Failure 
Implementation of 
council's Financial Strategy 
is not effective in guiding 
appropriate decision 
making to meet the 
financial pressures 
associated with 
maintaining the assets in a 
manner that is affordable 
to the CHB community. 

Extreme 
Extreme 

Extreme 

Extreme 
Extreme 

Extreme 

Extreme 

Moderate 
amber 

Moder ate amber  

Moder ate amber  

Moder ate amber  
Moder ate amber  

Moder ate amber  

Moder ate amber 

Continuous Development of the 
Internal Financial Reporting to enable 
robust decision making 

Treasury reporting has been added to routine financial 
reporting going to Council/Committee. Interim external 
audit completed on year-end financials and financial 
processes.  

Work with HB region on Matariki 
Economic Development Project 

This body of work is underway, with Council taking an 
active role in the Strategy's refresh. This will be ongoing.  

Development of external funding 
framework 

Framework adopted and being implemented 
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IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 NEXT STEPS 

Following presentation and discussion on this report, Officers will continue to pursue operational 
risk management activities and will take appropriate guidance from the Committee.  

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted. 
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5.3 FORECAST OF THE IMPACT OF COVID ON THE 2020/21 FINANCIAL YEAR 

File Number:  COU1-1408 

Author: Brent Chamberlain, Chief Financial Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: Nil 

  

 

PURPOSE 

The purpose of this report is to provide Councillors with a forecast of the expected impact of Covid-
19 and Drought on the 2020/21 financial year. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

New Zealand is one of the few countries in the world where Covid-19 has been eliminated (apart of 
the odd case imported from overseas and contained at the border). While New Zealand was 
effectively in lock down from 23rd March 2020 to 8th June 2020, at level one things are pretty much 
back to normal except for border restrictions now. 

“The Covid-19 pandemic is expected to leave a lasting scar on the world's economies but New 
Zealand is likely to fare better than most, according to a credit ratings agency. 

A review by S&P Global said the recession would be uneven across the Asia Pacific region and 
New Zealand would be among the countries to escape with less permanent damage, the agency 
said. 

New Zealand was in a small group of countries with well-targeted economic stimulus and 
management of the pandemic, including China, Korea, Taiwan, Australia, Japan and Singapore. 

The long-term cost to New Zealand's real GDP would be an estimated 2.7 per cent, on par with 
Japan and Australia, and far lower than the cost of the Global Financial Crisis. 

New Zealand's economy was expected to shrink 5 per cent this year, but bounce back with 6 per 
cent growth in 2021, followed by 3.4 per cent growth in 2022 and 3 per cent the following year.” 

Source Radio New Zealand 29/06/2020 

 

Economists are now talking about a V-shaped recovery. That is the impact of covid-19 was a sharp 
fall in economic data, followed by an expected fast recovery as businesses reopen and return to 
normal (or close to it). 

“The UK economy is still on track for a quick or so-called V-shaped recovery, according to Bank of 
England economist Andy Haldane. 

In a speech on Tuesday, he said the recovery in the UK and globally had come "sooner and faster" 
than expected. 

However, he sounded a note of caution on jobs in the wake of the pandemic.” 

 Source BBC 30/06/2020 
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In June’s Westpac McDermott Miller quarterly economic survey found that Hawkes Bay was one of 
the few regions in New Zealand with a positive economic outlook. This is because Hawkes Bay 
isn’t a key tourism destination, and its economy is largely built on the back of food production 
which has been largely unaffected by Covid-19. 

However the Central Hawkes Bay District has been impacted by drought with many farmers having 
to destock and/or buy in stock food which will impact their future cash flows. 

 

REINZ’s House Price Index Report for June 2020 shows that Hawkes Bay towns are one of the 
few New Zealand regions that are showing positive house price movements for month post 
lockdown. 

 

  

DISCUSSION 

At the last Risk and Assurance Committee meeting, the committee requested that Officers report 
back with a high level assessment of post Covid-19 impacts on the 2020/2021 financial year. With 
most Council services now back running as normal, and at volumes experienced pre Covid-19. 
The table below is Officers assessment of possible post Covid-19 impacts. 
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Risk 
Level 

Council 
Department 

Description of Risk Exposure 

Impacted Retirement Housing The planned rental increase on 1 July 2020 
can’t happen due to Labour’s six month 
rental freeze till 23 September 2020. 

$8,000 loss of income 

Impacted Municipal Theatre While the theatre is open again, no large 
event bookings are expected until 2021. 

Up to $40,000 lost 
rent/ticket sales, 
$25,000 in margins on 
bar and food sales 

Impacted Rates Relief Council is providing $200,000 of Rates 
Relief due to Covid-19 to be funded from 
reserves 

$200,000 

Impacted Drought Relief Council has provided $50,000 to the 
Hawkes Bay Disaster Relief Fund (impacts 
2019/2020 year) 

$Nil in 2020/2021 

Impacted Staff Capacity The impacts of COVID-19 and notably the 
new available funding, government 
priorities such a Crown Infrastructure 
Partners and other funding opportunities for 
Central Hawke’s Bay, have introduced new 
priorities and reduced any available 
resource capacity.   

This reduces the 
organisations ability to 
be as agile and 
responsive to new 
demands/events. 

Impacted Supply Chain With many parts of the world still being in 
lock down, and air freight being greatly 
reduced, it is becoming increasingly difficult 
to get equipment from overseas such as 
lining product for Helicoil project (Italy), 
SH2 pumps coming from overseas (Turkey) 

Delays in supply chain, 
and therefor delays in 
capital program delivery 

Possible 
Impact 

Solid Waste At present volumes are unimpacted, but if 
the construction market slows then volumes 
of demolition waste might drop 

A 1% drop in volume is 
a loss of $17,000 in fees 

Possible 
Impact 

Consents At present volumes are unimpacted, but if 
the housing market slows then volumes 
might drop 

A 1% drop in volume is 
a loss of $9,000 in fees 

Possible 
Impact 

Liquor and Food 
Licenses 

At present volumes are unimpacted, but if 
any of the restaurants/cafes close due to an 
economic downturn then Council will be 
impacted 

A 1% drop in volume is 
a loss of $800 in fees 

Benefits Solid Waste Contactless Eftpos has been introduced at 
Waipawa and Porangahau Transfer 
Stations. This will make payment easier 
and will result in less cash handling. 

$nil 

Benefits Economic 
Development 

CHBDC is administering PGF money to 
create new jobs (Vegetation Contracts) and 
the Mayor’s Taskforce 

$nil bottom line impact 
on Council other than 
the staff capacity issue 
highlighted above, but 
does inject $2m into the 
region 

Other 
Impacts 

Waipukurau Library While not impacted by Covid-19, the 
closure of Waipukurau Library due to 
Seismic Assessment will impact 2020/21 

$15,000 in lost library 
fees, and Level of 
Service impact.  
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IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The impact of Covid-19 and Drought will continue to be monitored during 2020/21 and any 
developing trends identified will be highlighted to Council in the quarterly financial reports, reported 
to the Finance and Infrastructure Committee. 

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted.  
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5.4 HEALTH AND SAFETY STATUS REPORT 

File Number: COU1-1408 

Author: Darren de Klerk, 3 Waters Programme Manager 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Health and Safety Report Q2/2020 ⇩   
2. Health and Safety Dashboard (ELT) - June 2020 ⇩    

  

 

PURPOSE 

To provide the committee with health, safety and wellbeing information and insight between up to 
the end of June 2020 and to update the committee on key health and safety risks and initiatives. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Elected members, as ‘Officers’ under the Health and Safety at Work Act 2015 (HSWA), are 
expected to undertake due diligence on health and safety matters.  

The Health and Safety at Work Act 2015 came into law on 4th April 2016. It requires those in 
governance roles and senior management to have a greater understanding of their organisations 
health and safety activities.  

Under the Health and Safety at Work Act 2015, all elected members are deemed ‘officers’ and 
must exercise a duty of due diligence in relation to health and safety. These quarterly reports 
provide information to assist elected members to carry out that role, and provides the health and 
safety information it needs to be aware of to meet its responsibilities under the Act.  

DISCUSSION 

The attached Health and Safety Status Report provides insight into Council activities and 
performance across the Safety Group. 

Council undertook a Gap Analysis of our Health and Safety system including our maturity, and the 
recommended actions from this largely forms our work programme – the status report provides and 
overview of progress against those actions. 

The attached update report provides insight into leading and lagging indicators in relation to health 
and safety performance. 

This report is delivered to this committee in conjunction with a Health, Safety and Wellbeing 
Governance Charter for adoption and Health, Safety and Wellbeing Policy Statement for 
endorsement. 

Officers propose to focus on developing the critical risks identified in relation to the activities 
Council undertakes and these are a top priority in the immediate health and safety work 
programme in conjunction with implementing new safety software to provide greater insight and 
enable the maturity and progression of our health and safety culture. 
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IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

Officers will over the next few months develop a safety introduction and overview of elected 
member’s responsibilities under the Health and Safety at Work Act (HSAW) 2015.  
 
Officers will continue to trend and refine reporting to this committee and our executive leadership 
team. Officers will continue to progress and implement recommended actions as outlined in the 
gap analysis report. 
 
This report is delivered to this committee in conjunction with a Health, Safety and Wellbeing 
Governance Charter for adoption and Health, Safety and Wellbeing Policy Statement for 
endorsement. 

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted. 
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5.5 HEALTH, SAFETY AND WELLBEING POLICY STATEMENT 

File Number: COU1-1408 

Author: Darren de Klerk, 3 Waters Programme Manager 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. CHBDC HSW Policy Statement - July 2020 ⇩    
  

 

PURPOSE 

To update the Risk and Assurance Committee on the progress of a key policy document in relation 
to health, safety and wellbeing leadership and commitment at a management level and seek 
endorsement in conjunction with the governance charter presented for adoption. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted and the 
committee endorse the Health, Safety and Wellbeing Policy Statement.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Following an independent gap analysis into the Health and Safety Management System in late 
2019, a number of opportunities for improvement were identified, an area identified for 
improvement was to improve leadership, governance reporting and due diligence. The top priority 
identified was to Re-write the health and safety policy statement so that it fits on a single page and 
is aligned to the Thrive values and visual design (in particular the “Our Greatest Asset” value). 

The Executive Leadership Team commits to leading the way. The policy statement outlines these 
commitments; 

 Develop and maintain an effective occupational health and safety management system, 

and integrate this into business planning 

 Identify, understand and manage health and safety risks before they result in harm 

wherever possible 

 Provide the necessary training, information, instruction, and supervision for people to be 

successful in their work 

 Make sure that all opportunities for improvement reported to us are accurately recorded, 

considered and actioned as appropriate, with feedback to the person reporting 

 Support safe and early return to work for workers who may be harmed 

 Respond to comments and suggestions from employees, customers, contractors and 

others which will help us all, working together, to improve health and safety. 

Good health and safety needs team effort. The policy statement outlines the commitment of council 
officers as outlined below.  

 Take responsibility for your own decisions and actions, and for looking out for your 

colleagues, contractors, customers and visitors. 

 Report any hazards, injuries, illness, near misses, unsafe practices, rules that don’t work 

and other opportunities for improvement without fear or delay, so that we can all learn and 

share the learning. 

 Co-operate with any training, instructions and procedures provided. 
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DISCUSSION 

The Health, Safety and Wellbeing Policy Statement replaces the Health and Safety Management 
Procedure and is an operational document that sets the commitment the executive leadership 
team commits to Health, Safety and Wellbeing. 

Central Hawke’s Bay District Council is committed to the health, safety, and wellbeing of our 
community. This commitment extends to those who work for us and with us in the delivery of 
services and those who receive services from us. 

We believe that safety is more than just not having accidents; that health is more than just not 
being unwell; and that wellbeing encompasses the physical, social, and psychological.  

We believe that health and safety at work is about thriving while we meet and overcome the 
challenges we face. We believe that the health, safety, and wellbeing of our community starts with 
the example that we set. 

We strive not only to steer clear of accidents, injuries, and ill-health, but also to identify and 
enhance what we do well.  

In short, health and safety at work is not an afterthought; it is a core value. It is part of our self-
image and who we are. We understand what the biggest risks are in our work, and we treat them 
with respect.  

We strive to keep these risks front of mind when we make decisions every day about how to do our 
work, and how to balance being efficient with being thorough. 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

The Health, Safety and Wellbeing team continues to implement actions and build a robust safety 
management system, with a framework, strategy and action plan to follow this policy statement and 
the Health, Safety and Wellbeing Governance charter. 

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted and the 
committee endorse the Health, Safety and Wellbeing Policy Statement.  
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5.6 HEALTH, SAFETY AND WELLBEING GOVERNANCE CHARTER 

File Number: COU1-1408 

Author: Darren de Klerk, 3 Waters Programme Manager 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. CHBDC HSW Governance Charter - July 2020 ⇩   
2. Health and Safety Guide: Good Governance for Directors (IOD) ⇩    

  

 

PURPOSE 

To update the Risk and Assurance Committee on the progress of a key policy document in relation 
to health and safety governance and seek adoption in conjunction with the policy statement 
presented for endorsement. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report the Committee adopt the Health, 
Safety and Wellbeing Governance Charter. 

EXECUTIVE SUMMARY 

Central Hawke’s Bay District Council (CHBDC) is committed to the health, safety, and wellbeing of 
our community. This commitment extends to those who work for us and with us in the delivery of 
services and those who receive services from us. 

The purpose of this charter is to define the activities, processes, and supporting structures the 
Council (consisting of elected members and the Chief Executive) will adopt to meet its governance 
duties in relation to the Health and Safety at Work Act (HSWA) 2015.  

BACKGROUND 

Following an independent gap analysis into the Health and Safety Management System in late 
2019, a number of opportunities for improvement were identified, an area identified for 
improvement was to improve governance reporting and due diligence. An action was identified to 
Develop/review and sign a governance charter which includes clear OH&S commitments, and an 
assurance framework that reflects the three pillars of assurance (self, internal, external) and is 
focussed on risk, relationships and resources, as suggested by the Institute of Directors. 

DISCUSSION 

It is recognised that individual elected members and the Chief Executive are Officers of the Person 
Conducting a Business or Undertaking (PCBU) under Health and Safety at Work Act 2015 and 
have a duty to exercise due diligence to make sure that the PCBU (CHBDC) complies with health 
and safety law.  

It is the Council’s role to provide leadership and policy that sets the direction for effective health, 
safety and wellbeing risk management at CHBDC. The Council creates expectations and exercises 
due diligence in holding the Executive Leadership Team strictly and continuously accountable via 
the certain mechanisms as outlined in the governance charter.  

The Risk and Assurance Committee will gain assurance through a governance due diligence 
assurance reporting framework that is designed to focus on gaining self-assurance, internal 
assurance, and external assurance on the three key areas of governance: risks, relationships, and 
resourcing.  

The Council will identify any corrective actions required to be implemented as a result of its 
deliberations, and ensure they are recorded via the formal minutes and managed to completion. 
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RISK ASSESSMENT AND MITIGATION 

Council has a duty under the Health and Safety at Work Act (HSWA) 2015 to exercise due 
diligence to make sure that the PCBU (CHBDC) complies with health and safety law. 

FOUR WELLBEINGS 

The governance charter and policy statement provide focus across health, safety and wellbeing 
which aligns with the four wellbeings of local government, by delivering a safe workplace and 
services to the community, the council will support and enhance the four wellbeings. 

DELEGATIONS OR AUTHORITY 

Health, safety and wellbeing is governed in practice by the Risk and Assurance Committee.    

The Council may invite members of the management team or other persons, to attend meetings to 
make presentations, participate in discussions, or provide information and assistance as required. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed Minor Significance. 

OPTIONS ANALYSIS 

Option 1 is to adopt the Health, Safety and Wellbeing Governance Charter 

Option 2 is to reject the Health, Safety and Wellbeing Governance Charter and provide feedback 
to make amendments. 

 Option 1 

To adopt the Health, Safety and 
Wellbeing Governance Charter 

Option 2 

To reject the Health, Safety and 
Wellbeing Governance Charter 
and provide feedback to make 
amendments. 

Financial and 
Operational 
Implications 

The reporting and due diligence 
aligns with the requirements 
under the HSWA 2015, and has 
been budgeted for in Annual Plan 
20/21. 

The reporting and due diligence 
aligns with the requirements 
under the HSWA 2015, and has 
been budgeted for in Annual Plan 
20/21 – rejecting the charter, 
delays and adds additional work 
to the H&S programme. 

Long Term Plan and 
Annual Plan 
Implications 

No implications in current Annual 
Plan. 

No implications in current Annual 
Plan. 
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Recommended Option 

This report recommends Option One to adopt the Health, Safety and Wellbeing Governance 
Charter for addressing the matter. 

 

NEXT STEPS 

The Health, Safety and Wellbeing team continues to implement actions and build a robust safety 
management system, with a framework, strategy and action plan to follow this governance charter 
and the policy statement. 

 

RECOMMENDATION 

That having considered all matters raised in the report the Committee adopt the Health, 
Safety and Wellbeing Governance Charter. 

 

Promotion or 
Achievement of 
Community Outcomes 

Promotes positive community 
outcomes. 

Delays the promotion of 
community outcomes. 

Statutory Requirements Supports and adds a layer of 
governance and due diligence as 
outlined in HSWA 2015. 

Does not support the duties as 
outlined in HSWA 2015. 

Consistency with 
Policies and Plans 

Consistent with H&S report 
updates and the actions outlined 
in the gap analysis programme. 

Inconsistent with the work 
required to improve CHBDC 
safety management system. 
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5.7 INSURANCE RENEWALS 

File Number:  COU1-1408 

Author: Brent Chamberlain, Chief Financial Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: Nil 

  

 

PURPOSE 

The purpose of this report is to provide Councillors with an update on Councils insurance renewal 
process. 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

BACKGROUND 

Council’s insurances are split into above ground assets / public liability, and below the ground 
assets. 

Historically Councils above ground / public liability insurances have been placed as a HBLASS 
(Hawkes Bay Local Authority Shared Services) collective through Marsh (previously known as 
Jardine Lloyd Thomson) with a maturity date of 30 June.  

Below ground assets have been brought individually by each Council, and Central Hawkes Bay 
District Council is currently using AON as their broker with a maturity of 31 October. 

DISCUSSION 

Manawatu/Wanganui LASS and BOP/Waikato LASS have traditionally brought their insurances as 
a collective and currently use AON as their broker, and have a maturity date of 31 October on all 
their insurances.  

In addition their brokerage contract is also due to expire on the 31 October 2020 and in May 2020 
they commenced a RFP (request for proposal) to the market to appoint a new broker for the 
forthcoming year.  

HBLASS was invited to join this RFP which we did, although the timing wasn’t great as the RFP 
would only be completed a few weeks before our renewal date and we had already been working 
with Marsh to get pricing for the placement. 

From the RFP only two firms responded – Marsh and AON. Central Hawkes Bay District Council 
was part of the evaluation team (along with all the other Councils). Both the written proposal and a 
subsequent video conference call was used to score the two respondents. At the end of the 
process AON came out narrowly ahead. 

Due to the timing of Hawkes Bay’s renewal, it was agreed that AON would look to extend our 
existing cover to 31 October 2020 to align with the other Councils in the consortium and a full 
market tender would be undertaken at that point. 

AON were successful in negotiating an extension of our existing policies for Central Hawkes Bay 
District Councils Material Damage, Motor Vehicle, Business Interruption, and Crime policies 
through to 31 October based on the same premium rates as for the 2019/2020 year. The only 
change to the premium being for the part year, and changes/additions to the assets being covered. 
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However AON could not get extensions on Public Liability, Professional Indemnity, or 
Environmental Impairment. They did manage to get a quote for new cover, with slightly different 
wording, but at 243% of the 2019/2020 premium. We were told that Professional Indemnity cover 
for Councils have become increasingly risky with cases such as Bella Vista in Tauranga, and leaky 
homes cited as a case in point. 

As Marsh had already gone to the market on behalf of the HBLASS Councils, they were asked to 
provide an alternative quote for Public Liability, Professional Indemnity, or Environmental 
Impairment which for Central Hawkes Bay District Council has come back at 133% of the 
2019/2020 premium. 

Based on this Central Hawkes Bay District Council has agreed to the AON placed extensions for 
Material Damage, Motor Vehicle, Business Interruption, and Crime policies. But remain with Marsh 
for the Public Liability, Professional Indemnity, or Environmental Impairment Policies. 

Before the new renewal date of 1 November 2020, AON would like to visit Central Hawkes Bay 
and discuss with Councillors their risk appetite, what cover they currently have and what they don’t 
have (such as cyber cover), and loss modelling. 

Officers note that the Committee have signalled an interest in Council’s approach to Insurance. 
Officers seek guidance from the Committee on what further information they would like prior to the 
commencement of a conversation around the current approach and future insurance strategy. 

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

AON will be invited to attend the 3rd September 2020, Risk and Assurance Meeting to discuss with 
Councillors their risk appetite, what cover they currently have and what they don’t have (such as 
cyber cover), and loss modelling. 

 

RECOMMENDATION  

 That, having considered all matters raised in the report, the report be noted.  
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6 PUBLIC EXCLUDED    

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Procurement Activity and 
Structure, and Procurement 
Policy Refresh 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

 

  

7 DATE OF NEXT MEETING 

RECOMMENDATION 

That the next meeting of the Central Hawke's Bay District Council be held on 3 September 2020. 

8 TIME OF CLOSURE 
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