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KARAKIA

“We dedicate ourselves to the service of the District of
Central Hawke’s Bay/Tamatea and its people.
We ask for God’s help
to listen to all
to serve all
and to lead wisely.
Amen.”
2

APOLOGIES

3

DECLARATIONS OF CONFLICTS OF INTEREST

4

STANDING ORDERS

RECOMMENDATION
THAT the following standing orders are suspended for the duration of the meeting:
20.2 Time limits on speakers
20.5 Members may speak only once
20.6 Limits on number of speakers
And that Option C under section 21 General procedures for speaking and moving motions be
used for the meeting.
Standing orders are recommended to be suspended to enable members to engage in discussion
in a free and frank manner.

5

CONFIRMATION OF MINUTES
Ordinary Council Meeting - 3 June 2020

RECOMMENDATION
That the minutes of the Ordinary Council Meeting held 3 June 2020 , as circulated, be confirmed as
true and correct.
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MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL
COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, 28-32 RUATANIWHA STREET, WAIPAWA
LIVESTREAMED VIA ZOOM
ON WEDNESDAY, 3 JUNE 2020 AT 09:00AM

PRESENT:

Mayor Alex Walker
Deputy Mayor Kelly Annand
Cr Tim Aitken
Cr Tim Chote
Cr Gerard Minehan
Cr Brent Muggeridge
Dr Roger Maaka
Cr Jerry Greer
Cr Kate Taylor
Cr Exham Wichman

IN ATTENDANCE: Monique Davidson (Chief Executive)
Joshua Lloyd (Group Manager, Community Infrastructure and Development)
Doug Tate (Group Manager, Customer and Community Partnerships)
Courtney Henderson (Communication and Engagement Manager)
Gina McGrath (Strategy and Governance Manager)
Bridgett Bennett (Customer and Community Partnerships Support Officer),
Ngai Deckard (Community Infrastructure and Development Support Officer)
Amanda Langley (Hawke’s Bay Regional Council)
The meeting was recorded and streamed online via Zoom.

1

KARAKIA

The meeting opened at 9am with karakia led by Kaiārahi Matua Roger Maaka.
2

APOLOGIES

Nil.
3

DECLARATIONS OF CONFLICTS OF INTEREST

Nil.
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STANDING ORDERS

RESOLVED: 20.53
Moved:
Cr Kate Taylor
Seconded: Cr Gerard Minehan
That the following standing orders are suspended for the duration of the meeting:
21.2 Time limits on speakers
21.5 Members may speak only once
21.6 Limits on number of speakers
And that Option C under section 22 General procedures for speaking and moving motions be used
for the meeting.
Standing orders are recommended to be suspended to enable members to engage in discussion in
a free and frank manner.
CARRIED
5

CONFIRMATION OF MINUTES

RESOLVED: 20.54
Moved:
Cr Gerard Minehan
Seconded: Cr Brent Muggeridge
That the minutes of the Ordinary Council Meeting held on 9 April 2020 and the Extraordinary
Council Meeting held on 30 April 2020 as circulated, be confirmed as true and correct.
CARRIED

6

REPORT SECTION

7.1

ADOPTION OF THE ANNUAL PLAN 2020/21

PURPOSE
The matter for consideration by the Council is the adoption of the Annual Plan 2020-21.

RESOLVED: 20.55
Moved:
Cr Brent Muggeridge
Seconded: Cr Tim Chote
That having considered all matters raised in the report:
a)

That Council Adopt the Annual Plan 2020/21 in accordance with section 95 of the Local
Government Act 2002.

b)

Delegate responsibility to the Chief Executive to approve the final edits required to the
Annual Plan in order to finalise the documents for printing and distribution.
CARRIED

Council resolved to adopt the Annual Plan for the 2020/2021 year, including striking the
recommended rate rise of 3.68%, a decrease from the original rate increase proposal of 5.7%. It
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was noted that the rate rise was decreased partly due to the impacts of the drought crisis and the
Covid-19 pandemic on community.
In response to questions from Councillors:
 It was outlined by Mr Chamberlain that the rates have not gone up uniformly across the
District. Rate increases and decreases are based on the level of service being supplied to
different areas in the District.
 Mrs Davidson clarified that stormwater rate increase is driven by further expansion of the
stormwater systems and infrastructure, including upgrades and compliance with consenting
conditions.
 Mr Chamberlain explained that carbon credits are related to the tonnage of landfill waste
that is dumped each year. This to encourage the recycling of waste rather than sending it to
landfill. CHBDC submit an annual return to the Ministry for the Environment in November
annually. Carbon credits are purchased in May of the next year following the annual return.
 Mrs Henderson spoke to Council about the communication campaign in place to
communicate the outcomes of the Annual Plan 2020/2021 to community using such
channels as social media, the website and the CHB Mail. Communications will include an
opportunity to consult and engage with the community on the development of the LTP.
 Mrs Davidson added that the CHBDC website enables CHBDC ratepayers to enter their
address to view a breakdown of their rates for the next financial year.

7.2

SETTING OF RATES FOR 2020/2021

PURPOSE
The matter for consideration by the Council is the setting of the rates for 2020/21.

RESOLVED: 20.56
Moved:
Cr Brent Muggeridge
Seconded: Cr Tim Aitken
That having considered all matters raised in the report:
a)

Pursuant to Section 23(1) of the Local Government (Rating) Act 2002, the Central
Hawke's Bay District Council resolves to set the rates, due dates and penalties
regime for the 2020/21 year.
1. General Rate
A general rate set under section 13 of the Local Government (Rating) Act 2002 for the
purposes of providing all or some of the cost of:
•
Community leadership, including administration, cost of democracy, community
voluntary support grants
•

All regulatory activities, including district planning, land use and subdivision consent
costs, building control, public health, animal control, and compliance.

•

Solid waste

•

Parks and reserves, public toilets, theatres and halls, cemeteries, and
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miscellaneous property costs
For the 2020/21 year, this rate will be 0.10890 cents per dollar (including GST)
based on the rateable capital value of all rateable land within the District.
2. Uniform Annual General Rate
A rate set under section 15 of the Local Government (Rating) Act 2002 on each separately
used or inhabited part of a rating unit within the District. See definition below. This rate is
for the purpose of providing:
•
Economic and social development.
•

A portion of the cost of solid waste

•

Libraries and swimming facilities

For the 2020/21 year, this rate will be $290.53 (including GST).

Targeted Rates
3. District Land Transport Rate
A rate for the Council's land transport facilities set under section 16 of the Local
Government (Rating) Act 2002. This rate is set for the purpose of funding the operation
and maintenance of the land transport system.
For the 2020/21 year, this rate will be 0.21871 cents per dollar (including GST) based
on the land value of all rateable land in the district.
Separately Used or Inhabited Parts of a Rating Unit
Definition – for the purposes of the Uniform Annual General Charge and the targeted rates above,
a separately used or inhabited part of a rating unit is defined as –
A separately used or inhabited part of a rating unit includes any portion inhabited or used by [the
owner/a person other than the owner], and who has the right to use or inhabit that portion by virtue
of a tenancy, lease, licence, or other agreement.
This definition includes separately used parts, whether or not actually occupied at any time, which
are used by the owner for occupation on an occasional or long term basis by someone other than
he owner.
Examples of separately used or inhabited parts of a rating unit include:
 For residential rating units, each self-contained household unit is considered a separately
used or inhabited part. Each situation is assessed on its merits, but factors considered in
determining whether an area is self-contained would include the provision of independent
facilities such as cooking/kitchen or bathroom, and its own separate entrance.
 Residential properties, where a separate area is used for the purpose of operating a
business, such as a medical or dental practice. The business area is considered a
separately used or inhabited part.
These examples are not considered inclusive of all situations.
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4. Water Supply Rates
A targeted rate set under section 16 of the Local Government (Rating) Act 2002 for water
supply operations of a fixed amount per separately used or inhabited part of a rating unit.
The purpose of this rate is to fund water supplies for Otane, Takapau, Waipukurau,
Waipawa, Kairakau, Porangahau and Te Paerahi.
The purpose of this rate is to fund the maintenance, operation and capital upgrades of
water supplies and treatment in those parts of the District where these systems are
provided.
1.

The rate is subject to differentials as follows:
a) a charge of per separately used or inhabited part of a rating unit connected in the
Otane, Takapau, Waipukurau, Waipawa, Kairakau, Porangahau, and Te Paerahi
Beach communities.
b) a half charge per separately used or inhabited part of a rating unit which is
serviceable for the above locations.

2.

For this rate:
 "Connected" means a rating unit to which water is supplied.
 "Serviceable" means a rating unit to which water is not being supplied, but the
property it is situated within 100 metres of the water supply.

For the 2020/21 year these rates will be:
Charge

Water Rate ( incl GST)

a

Connected

$789.33

b

Serviceable, not
connected

$394.66

5. Metered Water Rates
A targeted rate under section 19 of the Local Government (Rating) Act 2002 per cubic metre
of water supplied, as measured by cubic metre, over 300 cubic metres per year. This is
applied to water users deemed ‘Extraordinary’ where payment of the Water Supply rate
above entitles extraordinary users to the first 300 cubic metres of water without additional
charge.
The rate is subject to differentials as follows:
(a)

a rate per cubic metre of water, for users consuming below 40,000 cubic metres

(b)

A rate per cubic metre of water, for users above 40,000 cubic metres, and where the
land use category in the valuation database is not ‘industrial’

(c)

a rate of per cubic metre of water, for users consuming above 40,000 cubic metres, and
where the land use category in the valuation database is ‘industrial’
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For the 2020/21 year these rates will be:

Volume of water (cubic metres) Rate per cubic metre
(incl GST)
a

Below 40,000

$2.65

b

Above 40,000, non- industrial

$2.65

c

Above 40,000, industrial

$2.65

6. Sewage Rates
A targeted rate set under section 16 of the Local Government (Rating) Act 2002 for the
Council's sewage disposal function of fixed amounts in relation to all land in the district to
which the Council's sewage disposal service is provided or available, as follows:
(a) a charge per rating unit connected.
(b) a charge per pan within the rating unit, after the first one.
(c) a charge per rating unit which is serviceable.
The rate is subject to differentials as follows:
 "Connected" means the rating unit is connected to a public sewerage system.
 "Serviceable" means the rating unit is not connected to a public sewerage drain but
is within 30 metres of such a drain.
 A rating unit used primarily as a residence for one household is treated as not
having more than one pan.
 For commercial accommodation providers, each subsequent pan will be rated at
50% of the charge.
 For those Clubs who qualify for a rebate of their General Rates under Council’s
Community Contribution and Club Rebate Remission Policy, and who are
connected to the sewerage network, each subsequent pan will be rated at 50% of
the Sewerage Charge.
The purpose of this rate is to fund the maintenance, operation and capital upgrades of
sewerage collection, treatment and disposal systems in those parts of the District where
these systems are provided.
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For the 2020/21 year these rates will be:

Charge

Sewerage Rate (incl
GST)

a

First charge per separately
used or inhabited part of a
rating unit connected

$826.70

b

Additional charge per pan after
the first

$826.70

c

Serviceable, not connected,
per separately used or
inhabited part of a rating unit

$413.35

d

Additional charge per pan after
the first – commercial
accommodation provider,
qualifying club

$413.35

7. Stormwater Rates
A targeted rate set under section 16 of the Local Government (Rating) Act 2002 for the
purpose of funding operations and maintenance, plus improvements and loan charges on
the stormwater drainage network as follows:
A uniform targeted rate on the capital value of all rateable land in the Waipukurau and
Waipawa Stormwater Catchment Areas.
For the 2020/21 year this rate will be 0.09105 cents per dollar (including GST).

8. Kerbside Recycling Rate
A targeted rate set under section 16 of the Local Government (Rating) Act 2002 for the
Council’s collection of household recyclables for Waipukurau and Waipawa on each
separately used or inhabited part of a rating unit to which the Council provides the service.
For the 2020/21 year this rate will be $99.84 (including GST).

Together we Thrive! E ora ngātahi ana!

11

Council Meeting Agenda

30 July 2020

9. Refuse Collection Rate
A targeted rate set under section 16 of the Local Government (Rating) Act 2002 for the
collection of household and commercial refuse for Otane, Onga Onga, Takapau, Tikokino,
Waipukurau, Waipawa, Porangahau, Te Paerahi, Blackhead Beach, Kairakau, Mangakuri,
Aramoana and Pourerere Beach on each separately used or inhabited part of a rating unit
to which the Council provides the service.
For the 2020/21 year this rate will be $30.18 (including GST).
10. Te Aute Drainage Rate
Te Aute Drainage rates are set on all rateable area of rateable property within the
designated area subject to a graduated scale for the purpose of funding the operations,
loan charges and the repayment of loans for the Te Aute Drainage Scheme area.
The amount required and the classification is set by the Te Aute Drainage Committee.
Each hectare of land in each property is classified according to the susceptibility of that
hectare to flooding as follows:
A (100 points), B (80 points), C (15 points), F (3 points), and G (0 points).
The total number of points is 73614. The total amount of funding required each year
determines how much each of these points are worth. In this way, the total amount required
is apportioned on a pro rata basis using the weightings on each hectare.
The total amount of funding required for 2020/21 is $17,250
The amount per point is 23.43304 cents including GST.
The Te Aute drainage scheme area is defined by reference to the classification list
establishing the graduated scale.
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Approach to Rating
Rates are set and assessed under the Local Government (Rating) Act 2002 on all rateable rating
units on the value of the land and improvements as supplied by Quotable Value New Zealand
Limited. . The last rating revaluation was carried out in September 2018 and is effective from 1
July 2019.
The objectives of the council's rating policy is to:
I.

spread the incidence of rates as fairly as possible

II. be consistent in charging rates
III. ensure all ratepayers pay their fair share for council services
IV. provide the income needed to meet the council’s goals.
The Central Hawke’s Bay District Council rating system provides for all user charges and other
income to be taken into account first, with the rates providing the balance needed to meet the
council's objectives.

Rating Base
The rating base will be the database determined by the contracted rating service provider.
Because this database is constantly changing due to change of ownership, subdivision, regular
revaluations, change of status from rateable to non-rateable (and reverse), the rating base is not
described in detail in this policy.
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Due Dates for Rate Payments
Pursuant to Section 24 of the Local Government (Rating) Act 2002, the following dates are
proposed to apply for assessing the amount of each instalment of rates excluding metered water
rates for the year 1 July 2020 to 30 June 2021. Each instalment will be assessed in four equal
amounts, rounded.
Instalment
number

Instalment Start
Date

Last day of payment
without additional
charge

Penalty date

1

1 July 2020

20 August 2020

21 August 2020

2

1 October 2020

20 November 2020

21 November 2020

3

1 January 2021

20 February 2021

21 February 2021

4

1 April 2021

20 May 2021

21 May 2021

Due Dates for Metered Water Rates
Pursuant to Section 24 of the Local Government (Rating) Act 2002, the following dates are
proposed to apply for assessing the amount of metered water rates for the year 1 July 2020 to 30
June 2021. The assessment is applied to water users after the first 300 cubic metres of water
without additional charge has been used as part of the Water Supply Rate.
Area/Users

Water Meters read
during

Last day of payment

High Users

Monthly

20th month following

Sep-20

20-Oct-20

Dec-20

20-Jan-21

Mar-21

20-Apr-21

Jun-21

20-Jul-21

Waipawa

Aug-20

20-Sep-20

Otane

Nov-20

20-Dec-20

Kairakau

Feb-21

20-Mar-21

Porangahau/Te
Paerahi

May-21

20-Jun-21

Waipukurau
Takapau

Penalty Charges
(Additional Charges on Unpaid Rates)
Pursuant to Section 58(1)(a) of the Local Government (Rating) Act 2002, an additional charge of
6% will be added on the penalty date above, to all amounts remaining unpaid for each instalment
excluding metered water rates.
Pursuant to Section 58(1)(b) of the Local Government (Rating) Act, a further additional charge of
6% will be added on 1 July 2020 to the amount of rates assessed in previous financial years and
remaining unpaid as at 30 June 2020 (Section 58(1)(b)) excluding metered water rates.
CARRIED
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COVID-19 RATES RELIEF AND RATES POSTPONEMENT POLICIES

PURPOSE
The matter for consideration is the adoption by Council of the Postponement of Rates Natural
Calamities Policy, the Postponement of Rates Financial Hardship Policy, and the Remission of
Rates Due to Covid-19 Policy. Application forms are included in the attached Policy documents,
however the forms are not a component of the Policies themselves and further amendment may be
made to the application form format.

RESOLVED: 20.57
Moved:
Deputy Mayor Kelly Annand
Seconded: Cr Gerard Minehan
That having considered all matters raised in the report:
a) Council receives the Covid-19 Rates Relief and Rates Postponement Policies report.
b) That Council adopts the “Covid-19 Rates Remission Policy” for public consultation, as per
Section 82 of the Local Government Act.
c) That Council adopts the “Rates Postponement (Financial Hardship) Policy”.
d) That Council adopts the amended “Rates Postponement (Natural Calamities) Policy” and
that the previous version adopted on the 20th March 2020 be deleted.
e) That Council amends the rates postponement natural calamities to expand the purpose to
include commercial property owners, residential and commercial landlords, and rural
ratepayers not captured by the Remission of Rates Due to Covid-19 Policy.
CARRIED
Remission of Rates Due to Covid-19 Policy amended to clarify that ratepayers can apply once for
remission of rates. Amendments to eligibility criteria to be made to ensure the Policy specifically
encompasses those ratepayers whose incomes are newly constrained due to the impact of Covid19. Council agreed that the Remission of Rates Due to Covid-19 Policy be put out for public
consultation following amendment.
Rates Postponement Natural Calamities Policy to be amended clarifying the eligibility for rating
relief for residential and commercial landlords, and rural ratepayers not captured by the Remission
of Rates Due to Covid-19 Policy.
Clarify in the Policy detail that this is a postponement of rates, rather than a remission of rates.
Also provide clarification on insurance requirements/criteria (land and buildings) in regards to
applicant eligibility for rates postponement.
Remove the criteria that ratepayers that own multiple properties are ineligible.
Postponement of Rates Financial Hardship Policy – clarify that this is a separate policy from the
Covid-19 Policy with different criteria being targeted at those who experience financial hardship
due to reasons other than Covid-19 or natural calamity.
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It was further resolved that Council amends the Postponement of Rates Natural Calamities Policy
to expand the purpose to include commercial property owners, residential and commercial
landlords, and rural ratepayers not captured by the Remission of Rates Due to Covid-19 Policy.

Adjourned for refreshments at 10.47am
Commenced at 11.07am

7.4

CENTRAL HAWKE'S BAY DISTRICT COUNCIL POLICY FRAMEWORK

PURPOSE
The matter for consideration by the Council is the adoption of the Central Hawke’s Bay District
Council Policy Framework.

RESOLVED: 20.58
Moved:
Mayor Alex Walker
Seconded: Cr Gerard Minehan
That having considered all matters raised in the report:
a)

The Central Hawke’s Bay District Council Policy Framework be adopted.
CARRIED

Mrs McGrath spoke to the report outlining amendments to the framework following the Strategy
and Wellbeing Committee Meeting (7 May 2020) that incorporated feedback from elected
members.
The Central Hawke’s Bay District Council Policy Framework is to be added to the Councillor Portal
for Council’s reference subsequent to adoption.

7.5

APPROVAL OF CHBDC DELEGATIONS MANUAL

PURPOSE
The matter for consideration by the Council is the adoption of the Central Hawke’s Bay District
Council Delegations Manual.
RESOLVED: 20.59
Moved:
Cr Kate Taylor
Seconded: Cr Tim Aitken
That having considered all matters raised in the report:
a)

That the Central Hawkes Bay District Council Delegations Manual be adopted, with it
coming into effect from 1 July 2020.
CARRIED
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The CHBDC Delegations Manual is to be added to the Councillor Portal for Council’s reference
subsequent to adoption.
The Chair requested that central and regional government liaison be included under the description
of the Mayor.
7.6

UPDATE ON WATER SECURITY PRIORITY.

The purpose of this report is to provide Council an update on the Water Security programme
currently being led by Hawke’s Bay Regional Council, and supported by Central Hawke’s Bay District
Council.
RESOLVED: 20.60
Moved:
Cr Jerry Greer
Seconded: Deputy Mayor Kelly Annand
That, having considered all matters raised in the report, the report be noted.
CARRIED

An update on the Water Security work was presented by Amanda Langley on behalf of Hawke’s
Bay Regional Council.
Kaiārahi Matua Roger Maaka commented that public relations, communication and education in
regards to plans for water security is paramount, stating public communication needs to occur in
conjunction with any other water security improvements planning. Mrs Langley assured Council
that public relations, communication and education was indeed being interweaved into the water
security work.
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RESOLUTION MONITORING REPORT

The purpose of this report is to present to Council the Resolution Monitoring Report. This report
seeks to ensure Council has visibility over work that is progressing, following resolutions from
Council.
RESOLVED: 20.61
Moved:
Cr Kate Taylor
Seconded: Cr Exham Wichman
That, having considered all matters raised in the report, the report be noted.
CARRIED

7.8

DISTRICT PLAN KEY PROJECT STATUS REPORT

PURPOSE
The purpose of this report is to provide information to Council on the progress and status of the
District Plan review.
RESOLVED: 20.62
Moved:
Cr Exham Wichman
Seconded: Deputy Mayor Kelly Annand
That, having considered all matters raised in the report, the report be noted.
CARRIED
Mr Tate presented the report.
6

MAYOR AND COUNCILLOR REPORTS

8.1

STRATEGY AND WELLBEING COMMITTEE CHAIR REPORT

PURPOSE
The purpose of this report is to present the Strategy and Wellbeing Committee Chair Report.
RESOLVED: 20.63
Moved:
Cr Jerry Greer
Seconded: Cr Gerard Minehan
That the Strategy and Wellbeing Committee Chair Report be noted.
CARRIED
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7

CHIEF EXECUTIVE REPORT

8.1

ORGANISATION PERFORMANCE AND ACTIVITY REPORT APRIL - MAY 2020

PURPOSE
The purpose of this report is to present to Council the organisation report for April-May 2020.
RESOLVED: 20.64
Moved:
Cr Tim Aitken
Seconded: Cr Gerard Minehan
That, having considered all matters raised in the report, the report be noted.
CARRIED
Mayor Walker commented on the incredible work carried out by the organisation in the welfare
space during Covid-19 and the drought crisis, highlighting that because of the existing networks
maintained within the Community and Development space the response was effective and
outstanding.

8

PUBLIC EXCLUDED BUSINESS

Nil.
9

DATE OF NEXT MEETING

RESOLVED: 20.65
Moved:
Deputy Mayor Kelly Annand
Seconded: Cr Tim Chote
THAT the next meeting of the Central Hawke's Bay District Council be held on 30 July 2020.
CARRIED
10

TIME OF CLOSURE

The Meeting closed with karakia at 12.18pm.
The minutes of this meeting were confirmed at the Council Meeting held on 30 July 2020.
...................................................
CHAIRPERSON
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REPORTS FROM COMMITTEES
Nil

7

REPORT SECTION

7.1

ADOPTION OF LONG TERM PLAN GROWTH ASSUMPTIONS - 2021 - 2031

File Number:

COU1-1400

Author:

Doug Tate, Group Manager Customer and Community Partnerships

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Central Hawke's Bay Growth Assumptions 2020 - 2051 ⇩

PURPOSE
The matter for consideration by the Council is the adoption of the growth assumptions for the 20212031 Long Term Plan.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
That Council accept the recommendation to base the relevant components of the 2021-2031
Long Term Plan on the high growth scenario outlined in the Central Hawke’s Bay District
Demographic and Economic Growth Projections 2021-2051 Report.
BACKGROUND
On 21 May, Nigel Pinkerton from Squillions presented a draft of the Central Hawke’s Bay District
Demographic and Economic Growth Projections 2021-2051 Report to Council. This report
contained within it three different growth scenarios (low, medium, and high) for discussion.
Feedback was given to this report, and it was presented to the Strategy and Wellbeing Meeting on
2 July.
At Councils Strategy and Wellbeing Committee on 2 July, Report 5.3 relating to the Adoption of the
Growth Assumption Scenario for the Long Term Plan 2021 – 2031 was tabled, with the Committee
unanimously passing the following resolution:
a)

That the Strategy and Wellbeing Committee note feedback given by elected members but
leave formal adoption of a growth scenario until Council meeting on 30 July, to allow further
advice to be considered before the adoption of a growth scenario.

At this meeting, the Committee also gave feedback on anecdotal commuter data and further
feedback on recent economic impact reports on the climate change for the Hawke’s Bay region
released by Hawke’s Bay Regional Council.
Since this meeting, further advice has been sought on the growth assumption scenario and further
feedback from Councillors has been considered by the Economist, Nigel Pinkerton. Other areas of
focus in this review included reviewing the latest subdivision and building consent data and
‘pipeline subdivisions’ since the reports finalisation in May, reviewing assumptions relating to the
effects of COVID-19 and the prolonged drought on the District, and other assumptions Councillors
felt were material for inclusion.
As outlined in the report of 2 July, forecasting assumptions are one of the building blocks of the
Long Term Plan. All of our forecasting assumptions are important pieces of information in their own
right. It is the piece of the Long Term Plan puzzle that most actively demonstrates that long-term
Item 7.1
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planning is long-term, but as growth requires an initial base it also demonstrates that the plan is
grounded in the present.
There are three major inputs to it:
1. Growth assumptions – population and economic
2. Activity assumptions – major assumptions for individual activity areas, i.e. how legislation
may impact a particular area in the future. These are included in Asset and Activity
Management Plans.
3. Other assumptions – typically factors that impact other locations as well, i.e. climate
change.
The Central Hawke’s Bay District Demographic and Economic Growth Projections 2021-2051
addresses the first area, however, assumptions in the other activity areas will be based off this,
such as increases to services.
This report now seeks the adoption of the growth assumptions by Council, as a foundational
document in the development of the Long Term Plan 2021 – 2031.
DISCUSSION
The report has tracked changes to demonstrate the key changes in the report. These changes
include:


A table with District commuter flows and a note re Palmerston North Commuters not being
significant.



The high scenario has been revised up in the near term to take into account the best case
scenario re Covid-19



Discussion on subdivision activity on pages 21/22, noting there appears to be plenty of
capacity in the pipeline and factors that might translate this into household growth in the best
case scenario.

Officers are also at this time recommending that Council adopt the high growth scenario, rather
than the medium growth scenario previously recommended in our report of 2 July. The key factors
in our recommendation to shift from a medium to high projection include:


The effects of COVID-19 at this time not having the predicted impact initially anticipated



Reviewed building and consent data, including ‘pipeline’ development from local surveyors,
indicating no apparent slowdown or indicative shift in the short to medium term trend



Community feedback from the Spatial Plan Enquiry by Design workshops and reflection
sessions



Anecdotal feedback from Real Estate Agents on prospective purchasers and vendors
actively subdividing

It is important to note that while the Long Term Plan takes a ten-year view and our infrastructure
strategy a 30-year view, Council again have the opportunity to review these assumptions as part of
the 2024 Long Term Plan, or any Long Term Plan amendment in advance of 2024.
RISK ASSESSMENT AND MITIGATION
There are no significant risks with this adoption of the recommended option or this report.
However, it is important that these projections are not mistaken for predictions. They are a model
of likely change based on historical trends and current and future influences.
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FOUR WELLBEINGS
This work does not directly tie into the Four Wellbeing’s, but supports Councils ability to
appropriately plan for the ongoing prosperity of Central Hawke’s Bay.
DELEGATIONS OR AUTHORITY
Given the implications of the scenarios, and how foundational it is to what is included in the Long
Term Plan, it is important that Elected Members approve a growth scenario to base our planning
off.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as not significant.
OPTIONS ANALYSIS
Three possible options for Council to consider include:
Option 1 – Adopt the High Growth Scenario (Recommended)
A high growth scenario is recommended as the preferred growth assumption model for the 2021 –
2031 Long Term Plan.
Central Hawke’s Bay is in a period of positive growth, that has been compounding since 2013.
The high growth assumption model adopted as part of the 2018 Long Term was achieved in under
18 months of its adoption. This model meets current demand being experienced and known to be
in the ‘pipeline’ as well as anecdotal support.
Option 2 – Adopt the low or medium growth Scenario
This approach sees Council adopt either a low or medium growth scenario, based on the
projections outlined in the report. This approach is not recommended.
Option 3 – Do not adopt a Growth Scenario
While this is an option to Council, it is not recommended, with assumptions for growth being key in
the delivery of Councils statutory obligations to deliver a Long Term Plan.

Option 1

Financial and
Operational
Implications

Item 7.1

Option 2

Option 3

Adopt the high
growth scenario

Adopt the low or
medium growth
scenario

Do not adopt a growth
scenario

There will be some
rework of assumptions
based on activity
managers working on a
medium scenario,
however it is not high.
A higher scenario
means Council plans
for additional rateable
properties and
development
contributions as well for
the future.

While activity managers
have been basing their
modelling scenarios to
date on the medium
scenario, Officers can
rework the scenario to
the high model with
minimal effort. Current
data shorter term
indicates that a medium
scenario would still be
conservative for the
District. Taking a
medium or low

If no scenario is adopted,
this will mean that AMPs
are drafted on a scenario
that is possibly not
adopted through the
significant assumptions
work. This could then
mean major rework of
the AMPs, and will
significantly impact the
overall timeline for the
delivery of the LTP.
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approach, would not
include potential
additional revenue from
Development
Contributions and
unnecessarily restrict
rating inputs based on
affordability metrics.

Long Term Plan
and Annual Plan
Implications

Growth assumptions
have to be adopted as
part of the LTP
process.

Growth assumptions
have to be adopted as
part of the LTP process.

Growth assumptions
have to be adopted as
part of the LTP process.
If not adopted now, they
will be adopted as part of
the significant
assumptions report,
however are too late for
the development of long
term plans.

Promotion or
Achievement of
Community
Outcomes

High growth
assumptions will
provide the opportunity
to plan for a higher
level of Development
Contributions and
rateable properties,
meaning Council can
fund within its
affordability means a
greater range of
projects and activities.

Lower or medium growth
assumptions, will limit
the pace and ability for
Council to fund certain
activities.

Growth assumptions
form the basis for good
quality asset and activity
planning. Placing limits
on the timeframes on the
confirmation of this data
will limit the timeframe to
provide good quality data
in asset and activity
management plans.

Statutory
Requirements

The wider Significant
Assumptions piece has
to be adopted by
Council as part of the
LTP. Having adopted a
scenario, this will make
this process more
straightforward.

The wider Significant
Assumptions piece has
to be adopted by Council
as part of the LTP.
Having adopted a
scenario, this will make
this process more
straightforward.

The wider Significant
Assumptions piece has
to be adopted by Council
as part of the LTP. If no
scenario is adopted now,
it will mean that this
process will possibly
require multiple
workshops. It will also
mean that AMPs may
have to be rewritten if the
growth assumptions that
are adopted as part of
the significant
assumptions are different
to what they have based
their work on. This will
push out deadlines for
the LTP.
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Consistency
with Policies
and Plans

This is option is
consistent with policies
and plans.
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This is option is
consistent with policies
and plans.

This is option is
consistent with policies
and plans.

Recommended Option
This report recommends option one – Adopt the High Growth Scenario for addressing the matter.

NEXT STEPS
The adoption of this option will allow asset and activity managers to confirm the growth assumption
scenarios for the completion of Asset and Activity Management Plan for presentation to Councillors
as part of the Long Term Plan development.
RECOMMENDATION
That Council accept the recommendation to base the relevant components of the 20212031 Long Term Plan on the high growth scenario outlined in the Central Hawke’s Bay
District Demographic and Economic Growth Projections 2021-2051 Report.
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Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Central Hawke's Bay Draft Integrated Spatial Plan ⇩

PURPOSE
The matter for consideration by the Council is the adoption of the Draft Integrated Spatial Plan to
enable community feedback as part of the 2021 – 2031 Long Term Plan pre-engagement.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

That Council adopt the DRAFT Central Hawke’s Bay Integrated Spatial Plan for
community consultation as part of the Long Term Plan 2021 – 2031 pre-engagement.

BACKGROUND
Councillors will recall as part of their induction for the 2019 – 2022 Triennium, the briefing paper
‘Shaping the Strategy for Central Hawkes Bay – Spatial Planning’.
The interrelated operational project was borne through several existing projects, identifying key
gaps in information required for their success that could not be addressed in isolation. A joined-up
and highly collaborative approach to ensure robustness in future decision making was essential.
In December 2019, a Request for Proposal was released to the market with a joint submission
from Veros Property Services partnering with Isthmus Landscape Architects being chosen as the
preferred Supplier. In late February work began on the ISP, with a substantial workshop in March
able to be held prior to the effects of the COVID-19 lockdown.
The Central Hawke’s Bay Three Towns’ Integrated Spatial Plan (ISP), the resulting document from
this briefing paper is a 30-year blueprint of growth opportunities across Ōtāne, Waipawa and
Waipukurau. The ISP will:


Maximise the delivery of Project Thrive



Assist to inform the Central Hawke’s Bay District Plan review



Outline community and infrastructure investment required to support enhanced community
wellbeings,



Form the basis for implementation through the Long-Term Plan and coordinated,
multiagency investment.



Enable the completion of the Urban Growth Strategy.

The development of the Draft ISP has been within the strategic contexts developed during Project
Thrive in 2017. The process has been a 6-step process as follows:
1.

Started by gathering and mapping underlying data and understanding the drivers of, and the
projections for growth

2.

Followed by the Enquiry by Design process on 29 and 30 June to develop 4 options for
growth for each town developed through four lens:
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Market-led growth



Community-led growth



Fiscally-led growth



COVID-19 opportunity-led growth

30 July 2020

3.

These options were tested against key criteria for defining smart growth.

4.

A preferred option for each town has been identified and a draft ISP developed

5.

Council will adopt for Community feedback the draft ISP through the Long Term Plan 2021 –
2031 Long Term Plan Engagement.

6.

Elected Members will consider the draft ISP (the purpose of this report) and then following
community feedback, confirm the preferred way forward at its meeting on 24 September that
will lead into the Long Term Plan, District Plan and other key delivery focussed documents.

Through the lockdown period, work was progressed with Officers and further steps put in place to
mitigate the risks of COVID-19, including online webinars and an interactive mapping feedback tool
to progress the project.
Out of the lockdown period on 29 and 30 June, workshops with key stakeholders were held in
person in Waipawa, for the three townships and included youth, services and businesses. A
further reflection session was held with Councillors on 2 July and again on 23 July.
We are now at a point where we are ready for Council to adopt the draft ISP in principle to enable
community feedback on the Draft ISP.
DISCUSSION
At this time the draft ISP is draft and Council are not committing to any direction or obligation by
adopting the plan in draft for community feedback. It is important to note as well, that the ISP is a
strategic document to provide strategic direction, and further bodies of work on the completion of
the ISP will then enable the strategies in this plan. An example of this includes the review of the
Urban Growth Strategy, following the adoption of the ISP as a key input into the Strategy and then
the District Plan review.
There is an additional body of work that Council will workshop on 10 September, taking the town
centre planning work to an additional layer of detail. It is planned that Council will formally consider
the adoption of the additional town centre work in October, alongside the Tourism and Destination
work underway with Veros also.
Upon the adoption of the draft ISP, this will enable community feedback on the draft ISP to
commence as part of the Long Term Plan Engagement from 3 to 23 August. Council will review
feedback and the final draft ISP in workshop on 10 September for its adoption at its meeting on 24
September. This final adoption will pave the way for incorporation into key documents including
the Long Term Plan.
RISK ASSESSMENT AND MITIGATION
There are no obvious risks at this point that have been identified.
FOUR WELLBEINGS
This report and the adoption of the draft Spatial Plan supports the development of the Long Term
Plan, which is our main mechanism for delivery of the four wellbeings of local government.
DELEGATIONS OR AUTHORITY
Council has authority to adopt the draft plan.
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SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed of some significance.
OPTIONS ANALYSIS
Three possible options to Council are shown below:

Option 1

Option 2

Option 3

Adopt the Draft Plan
for Community
Feedback

Adopt the Draft Plan
for Community
Feedback with minor
changes

Do not adopt the
Spatial Plan

Financial and
Operational
Implications

There are no new
financial or operational
implications, already
factored into the
delivery of the project.

If changes are minor,
there are no new
financial or operational
implications, already
factored into the
delivery of the project.

If Council rejected the
plan outright, there
would be financial and
operational costs
revising and revisiting
the project. If the
project was restarted,
additional financial
funding would be
required to address the
gaps across multiple
projects.

Long Term Plan
and Annual Plan
Implications

The spatial plan is a
key input into the
development of the
2021-2031 Long Term
Plan.

The spatial plan is a
key input into the
development of the
2021-2031 Long Term
Plan.

Noting that the spatial
plan is a key input into
the development of the
2021-2031 Long Term
Plan and other
documents, no
adopting the spatial
plan will have
implications for the
delivery of the Long
Term Plan.

Promotion or
Achievement of
Community
Outcomes

The Draft Spatial Plan
directly supports the
achievement of the
outcomes of Project
Thrive.

The Draft Spatial Plan
directly supports the
achievement of the
outcomes of Project
Thrive.

Not adopting the
Spatial Plan would not
support the
achievement of the
outcomes of Project
Thrive.

Item 7.2

Page 76

Council Meeting Agenda

30 July 2020

Statutory
Requirements

There are no statutory
requirements in this
decision.

There are no statutory
requirements in this
decision.

There are no statutory
requirements in this
decision.

Consistency
with Policies
and Plans

This decision supports
the achievement and
completion of other
policies and plans,
including the District
Plan Review, Urban
Growth Strategy and
Infrastructure strategy.

This decision supports
the achievement and
completion of other
policies and plans,
including the District
Plan Review, Urban
Growth Strategy and
Infrastructure strategy.

This decision does not
support the
achievement or delivery
of existing policies and
plans.

Recommended Option
This report recommends option one – that Council adopt the Draft Central Hawke’s Bay
Interrelated Spatial Plan for community consultation as part of the Long Term Plan 2021 – 2031
pre-engagement for addressing the matter.

NEXT STEPS
Upon Council adopting the recommended option, it will provide the way forward for Council to
begin feedback through the Long Term Plan 2021 – 2031 Pre Engagement.
RECOMMENDATION
a) That Council adopt the Central Hawke’s Bay Interrelated Spatial Plan for community
consultation as part of the Long Term Plan 2021 – 2031 pre-engagement.
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Nil

PURPOSE
The matter for consideration by the Council is activity groupings for the 2021-2031 Long Term
Plan.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

Council approve of the activity groupings as outlined in appendix 1 for use in the
2021-3031 Long Term Plan.

BACKGROUND
As part of the Long Term Plan (LTP) process
Council must decide on the activity groupings.
The detail of the LTP is structured using activity
groupings. These areas drive how we categorise
our asset and activity management plans (with
some exceptions), and help to form the basic
building blocks of the LTP.
Once we have activity groupings finalised, the
flow on effect is that we can pull together key
components of the LTP and the consultation
document, in particular:
 Activity statements (a summary of the
detailed information of activities and
assets)
 Activity and asset management plans,
 Structure for Levels of Service
Performance Measures and

and

 Budget structure.
The main reasons for changes to activity groupings are usually to help budget management easier
or to explain the types of activities Council undertakes in a more coherent manner.
DISCUSSION
As part of the Rates Review work in late 2019, workshopped activity groupings. We have based
our recommendations off this work, but there are some suggested some changes. These changes
are not considered significant. Changes have been suggested following feedback from Group
Managers and the Managers of the relevant activity groupings.
The majority of suggested changes are within the Recreation and Community Facilities group.
Activity Groupings
Item 7.4
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Central Hawke’s Bay District Council’s activities fall into eight groups. We are not suggesting a
change to that number. Our only recommended change to these top level groupings is a name
change for Recreation and Community Facilities to Places and Open Spaces. The rationale for this
is that it better reflects the internal structure of Council, as well as commonly used terminology for
this area across local government in New Zealand.
Recommendation: change the name of Recreation and Community Facilities to Places and Open
Spaces.
If this recommendation is accepted, our activity groupings will be:
1. Community Leadership
2. Planning and Regulatory
3. Land Transport
4. Solid Waste
5. Water Services
6. Wastewater (Sewerage)
7. Stormwater
8. Places and Open Spaces
Activity Areas
Under each top level grouping are supporting activities. We are not recommending a change to the
overall number of activities.
The below table compares the current activities in the 2018-28 LTP to our recommendations for
the 2021-2031 LTP. Changes are marked in red.
LTP 2018-2028 ACTIVITIES
Community
1. Leadership, Governance
Leadership
and Consultation
Group
2. Economic and Social
Development
Planning and 3. District Planning
Regulatory
4. Land Use and Subdivision
Group
Consents
5. Building Control
6. Public Health
7. Animal Services
8. Compliance and Monitoring

Land
Transport
Group
Solid Waste
Group
Water
Supplies
Group
Wastewater
(Sewerage)
Group
Stormwater
Group
Item 7.4

9. Land Transport

10. Solid Waste
11. Water Supplies

12. Wastewater (Sewerage)

13. Stormwater

LTP 2021-2031 ACTIVITIES
Community
1. Leadership, Governance
Leadership
and Consultation
Group
2. Economic and Social
Development
Planning and
3. District Planning
Regulatory
4. Land Use and
Group
Subdivision Consents
5. Building Control
6. Public Health
7. Animal Services
8. Compliance and
Monitoring
9. Territorial Authority
Building Control
Land
10. Land Transport
Transport
Group
Solid Waste
11. Solid Waste
Group
Water
12. Water Supplies
Supplies
Group
Wastewater
13. Wastewater (Sewerage)
(Sewerage)
Group
Stormwater
14. Stormwater
Group
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14. Parks, Reserves and
Swimming Pools
15. Public Toilets
16. Retirement Housing
17. Libraries
18. Theatre, Halls and
Museums
19. Cemeteries
20. Property and Buildings

30 July 2020
Places and
Open Spaces
Group

15. Parks, Reserves & Urban
Spaces
16. Public Toilets
17. Retirement Housing
18. Libraries
19. Community Facilities
20. Cemeteries

Rationale – Compliance and Monitoring split
Compliance and Monitoring is a combination of activities within Customer and Community
Partnerships (i.e. bylaws) and Community Infrastructure and Development (i.e. building consents).
We are recommending that we split Compliance and Monitoring into two activity areas.
Administratively it is challenging managing a budget that combines two areas that are managed by
two different managers in two different groups. It would be more efficient to have the two
separated. We would still collect and apply rates in the same way for those areas (as there is some
non-BCA compliance activity within CID that is rates funded), but they would be split across the
budget in those two areas.
Recommendation: split “compliance and monitoring” into “compliance and monitoring” and
“territorial authority building control.”
Rationale – Places and Open Spaces changes
The majority of the changes we are recommending sit within this grouping. These changes are
different to what had been previously discussed in late 2019 at the beginning of the rates review.
However, feedback from the Group Manager Customer and Community Partnerships and Places
and Open Spaces Manager have driven the changes. These changes are largely to align with how
the activities are run operationally, in particular because the activity has picked up some
operational aspects of what used to exist in other areas.
Below is a breakdown of what would fit within each activity so you are able to get a sense of how it
would be structured.
PLACES AND OPEN SPACES
WHAT IT WOULD CONTAIN
1. War Memorials
2. Camping Grounds
Parks, Reserves &
3. Urban Maintenance – i.e. urban
Urban Spaces
roadside mowing and spraying,
solid waste bins
Public Toilets
4. Public Toilets
Retirement Housing
5. Retirement Housing
Libraries
6. Library Buildings
7. Theatres
8. Community Halls
Community Facilities
9. Museums
10. Swimming pools
11. Pound
Cemeteries
12. Cemeteries
AREA

We are recommending that the Council Administration Building is moved to overheads.
Recommendation: That Places and Open Spaces be broken down into the following areas:
Parks, Reserves & Urban Spaces, Public Toilets, Retirement Housing, Libraries, Community
Facilities and Cemeteries.
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RISK ASSESSMENT AND MITIGATION
There is minimal risk with this change as it simply changes how our budgets are structured. It does
not have any impact on collection of rates.
FOUR WELLBEINGS
This report supports the development of the LTP which is our main mechanism for delivery of the
four wellbeings of local government.
DELEGATIONS OR AUTHORITY
LTP related decisions are typically made at Council, although Strategy and Wellbeing Committee
and Finance and Infrastructure Committee also have the appropriate delegations for LTP-related
approvals.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed not significant.
OPTIONS ANALYSIS
There are three options – status quo, adopting the recommended changes or making additional
changes.
There is no significant difference between the three options except for the ability to achieve some
efficiencies in how we manage our budgets operationally, and also our ability to better explain what
we do in each activity area.

Option 1

Option 2

Option 3

Retain status quo

Adopt recommended
changes (as outlined
in appendix 1)

Make additional
changes to activity
groupings

Financial and
Operational
Implications

No implications, other
than not being able to
achieve some process
efficiencies in budget
management.

Minor implications for
how budgets are
structured and reported
in the background. No
impact to rates
collection.

This would depend on
the extent of any
changes made by
Council.

Long Term Plan
and Annual Plan
Implications

Activity groupings
underpin the structure
of the LTP.

Activity groupings
underpin the structure
of the LTP.

Activity groupings
underpin the structure
of the LTP.

Promotion or
Achievement of
Community
Outcomes

No impact.

No impact.

No impact.
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Statutory
Requirements

Council is required to
have groupings as part
of the LTP.

Council is required to
have groupings as part
of the LTP.

Council is required to
have groupings as part
of the LTP.

Consistency
with Policies
and Plans

This would be
consistent with current
policies and plans.

This would be
consistent with current
policies and plans.

This would be
consistent with current
policies and plans.

Recommended Option
This report recommends option 2 for addressing the matter.
NEXT STEPS
Once these are adopted, they will be used to structure how we input information in the LTP and
Budgets.
RECOMMENDATION
a) Council approve of the activity groupings as outlined in appendix 1 for use in the
2021-3031 Long Term Plan.
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APPENDIX 1: RECOMMENDED CHANGES IN ACTIVITY GROUPINGS
Changes are highlighted in red.
Groupings:
LTP 2018-2028 ACTIVITY GROUPINGS

LTP 2021-2031 ACTIVITY GROUPINGS

Community Leadership
Planning and Regulatory
Land Transport
Solid Waste
Water Services
Wastewater (Sewerage)

Community Leadership
Planning and Regulatory
Land Transport
Solid Waste
Water Services
Wastewater (Sewerage)

Stormwater

Stormwater
Places and Open Spaces

Recreation and Community Facilities Group

Activities:
LTP 2018-2028 ACTIVITIES
Community
21. Leadership, Governance
Leadership
and Consultation
Group
22. Economic and Social
Development
Planning and 23. District Planning
Regulatory
24. Land Use and Subdivision
Group
Consents
25. Building Control
26. Public Health
27. Animal Services
28. Compliance and Monitoring

Land
Transport
Group
Solid Waste
Group
Water
Supplies
Group
Wastewater
(Sewerage)
Group
Stormwater
Group
Recreation
and
Community
Facilities
Group
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29. Land Transport

30. Solid Waste
31. Water Supplies

32. Wastewater (Sewerage)

33. Stormwater
34. Parks, Reserves and
Swimming Pools
35. Public Toilets
36. Retirement Housing
37. Libraries
38. Theatre, Halls and
Museums
39. Cemeteries
40. Property and Buildings

LTP 2021-2031 ACTIVITIES
Community
21. Leadership, Governance
Leadership
and Consultation
Group
22. Economic and Social
Development
Planning and
23. District Planning
Regulatory
24. Land Use and
Group
Subdivision Consents
25. Building Control
26. Public Health
27. Animal Services
28. Compliance and
Monitoring
29. Territorial Authority
Building Control
Land
30. Land Transport
Transport
Group
Solid Waste
31. Solid Waste
Group
Water
32. Water Supplies
Supplies
Group
Wastewater
33. Wastewater (Sewerage)
(Sewerage)
Group
Stormwater
34. Stormwater
Group
Places and
35. Parks, Reserves & Urban
Open Spaces
Spaces
Group
36. Public Toilets
37. Retirement Housing
38. Libraries
39. Community Facilities
40. Cemeteries
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FINANCIAL SUPPORT TO WATER HOLDINGS HAWKE’S BAY FOR SCIENCE
CHARGES
File Number:

COU1-1400

Author:

Monique Davidson, Chief Executive

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Letter from Water Holdings Hawke's Bay - Funding Request ⇩

PURPOSE
The purpose of this report is for Council to consider a request from Water Holdings Hawke’s Bay
(formally known as Water Holdings CHB) for financial support to assist in the funding of science
charges for the 2019/2020 financial year.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

That Council provides / does not provide (delete one) funding of $X to Water
Holdings Hawke’s Bay to support the funding of science charges for the 2019/2020
financial year.

BACKGROUND
Water storage has been a focus of much discussion in Central Hawke’s Bay for several years now.
Water security presents significant challenges for Central Hawke’s Bay and the wider Hawke’s Bay
region. If sustainable solutions are navigated it will afford the opportunity for businesses to return to
or explore value adding opportunities for a Central Hawke’s Bay of the future.
As part of the Draft Annual Plan 2019/20 Central Hawke’s Bay District Council sought feedback
from the community on the proposition that a $250,000.00 suspensory loan be provided to Water
Holdings Hawke’s Bay (WHHB). While Council did not support the suspensory loan following
community feedback, Council did during the 2019/2020 Annual Plan process, tag $250,000.00
towards the development and delivery of Water Security Initiatives in Central Hawke’s Bay.
Following extensive feedback, and a comprehensive report on options provided, Council passed
the following resolutions on 23rd May 2019:
Moved:
Mayor Alex Walker
Seconded Cr David Tennent
a) That 250K from the rural reserve fund is tagged for supporting water security
initiatives in Central Hawke’s Bay.
b) That Council supports a collaborative approach at both a local and regional level for
development of water security initiatives.
c) That council requests staff bring back a framework which includes further
information on the potential role of Central Hawke’s Bay District Council together
with Water Holdings CHB, HBRC and the TukiTuki Taskforce, for understanding
issues of water security and creating a local package of solutions.
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Following Council resolutions on the 23 May 2019, Officers continued to engage in conversations
that would attempt to provide the bones of a framework for Council to consider.
Following these discussions, the Provincial Growth Fund provided a $35 million investment in
water security for across Hawke’s Bay on a number of initiatives. At the same time the Tukituki
Leaders Forum was re-established.
Following the 2019 Triennial Elections, Central Hawke’s Bay District Council took the time to
refresh its priorities for the 2019-2022 period.
These are articulated through five strategic priorities, one of which is that Council want to ensure
its success in delivery of #thebigwaterstory and improved water security for Central Hawke’s Bay.
Council’s need to effectively engage and contribute to the dialogue around water security is critical,
and speaks to the purpose of this report.
Earlier in 2020, Council further resolved
1. That Council give the Chief Executive delegations to utilise and make financial decisions of
no more than $50,000.00 from the $250,000.00 tagged for the delivery of Water Security
Initiatives.
2. That Council in granting these delegations note that the $50,000.00 will in principle be used
to advance engagement and work within the Tukituki Leaders Forum, and specifically to
ensure Central Hawke’s Bay District Council has the required resources to contribute in a
meaningful way.
At the time of writing this report, less than $10,000.00 has been spent from the $50,000 which
Council gave the Chief Executive Financial Delegations on. To date this has included costs
associated with the facilitation and project coordination of Tukituki Leaders Forum.
Central Hawke’s Bay District Council continues to work closely with Hawke’s Bay Regional Council
to support the advancement of water security initiatives, and the Tukituki Leaders Forum are
advancing through a deep analysis of values and outcomes potential options for Water Security.
DISCUSSION
Water Holdings Hawke’s Bay (WHHB) are key stakeholders and participants in the Tukituki
Leaders Forum.
Recently we have received correspondence via the Independent Chair, Angus Mabin seeking
financial support to meet the company’s annual science charges obligations of $58,000.00.
It is understood a similar request has been made to Centralines, but at the time of writing this
report the outcome of that request is unknown.
Science charges are billed to all water consent holders in Hawke’s Bay to meet the costs of
monitoring and managing the consents for the benefit of the community. When the shareholders
purchased the IP and consents of the Ruataniwha Water Storage Scheme, they also inherited the
ongoing annual charges fee for as long as the consents remained valid. This was a liability that
WHHB were made aware of during the due-diligence period.
The payment of the science charges is essential to keep the Ruataniwha Water Storage Scheme
consents alive, and rationale for why funding is sought is included in the letter received by Angus
Mabin on behalf of WHHB (Attached as Appendix One)
RISK ASSESSMENT AND MITIGATION
This matter has high public interest, and therefore there is a risk that members of the community
will not support a decision to financially support WHHB. Council have however mitigated that risk
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through a comprehensive community engagement process in 2019, and tagged money towards
advancing water security initiatives.
Council need to be satisfied that financially supporting WHHB to fund the annual science charges,
aligns with the intent of the Council decision in May 2019.
DELEGATIONS OR AUTHORITY
The amount of funding requested, which naturally would come out of the $250,000 Water Security
Fund, falls above the $50,000 delegated authority that the Chief Executive has in relation to this
matter. Even if the funding did fit within the delegated authority of the Chief Executive, the nature of
the request suggests this should be a decision of Council regarding funding.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as having some significance because of the high public interest related to the
Ruataniwha Water Storage Scheme Intellectual Property. Council have satisfied their significance
and engagement obligations during the Annual Plan 2019/2020 process, so long as if any funding
decision is made it is made from within the $250,000 funding envelope tagged towards Water
Security.
OPTIONS ANALYSIS
Council may choose to support the WHHB request, part of it or none of it. These options,
and some commentary are outlined below:
Option 1
Support the full
request for funding
through a full grant

Option 2
Support the request
for funding through a
partial grant

Option 3
Do not support the
request for funding.

Financial and
Operational
Implications

Council tagged $250,000 towards advancing Water Security Initiatives, and
has only spent $10,000 to date. This decision has minimal financial or
operational implications.

Long Term Plan
and Annual Plan
Implications

Water Security is a key priority for Council. The particular decision sought by
Council does not have any specific Long Term Plan or Annual Plan
implications, however Council need to be mindful of their obligation to
implement and carry through the commitment to advancing Water Security
initiatives.

Promotion or
Achievement of
Community
Outcomes

Item 7.5

Council have identified five strategic priorities, one of which is that Council
want to ensure its success in delivery of #thebigwaterstory and improved
water security for Central Hawke’s Bay. Council recognises water security
as a key enabler to a thriving Central Hawke’s Bay.
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Statutory
Requirements

There are no specific statutory implications for Council to consider, apart
from its responsibilities under the Local Government Act, with particular
reference to its significance and engagement responsibilities. These matters
are addressed earlier in the report.

Consistency
with Policies
and Plans

There are no implications to consider.

NEXT STEPS
Following a decision from Council, Officers will continue to work with the Tukituki Leaders Forum to
support the advancement of Water Security initiatives.
RECOMMENDATION
That having considered all matters raised in the report:
a) That Council provides / does not provide (delete one) funding of $X to Water Holdings
Hawke’s Bay to support the funding of science charges for the 2019/2020 financial
year.
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21.7.2020
To the Central HB District Council;
On behalf of the Water Holdings Hawkes Bay (WHHB) shareholders I would formally like
the Council to consider a request for financial support to meet the Company’s annual
Science Charges obligations of $58,000 (GST incl) to the HBRC.
These charges are billed to all water consent holders in HB to meet the costs of monitoring
and managing the consents for the benefit of the community. When the shareholders
purchased the IP and consents of the RWSS, they also inherited the ongoing annual
charges fee for as long as the consents remained valid.
As WHHB could not legally access the water to use it, we believed we had a good case for
the HBRC to consider waiving these annual charges. Requests last year and this year for
a waiver have on both occasions been declined. As a result last year’s bill was paid from
their own resources in order to keep the consents alive.
You will be aware that the shareholders are not in this venture for personal gain, but
bought the consents in the hope that over their remaining life a way to use them in order to
help the process of providing water security for CHB could be achieved. They have
selflessly invested in the initial IP and Consents and then poured in more money as
needed in the hope of achieving this goal. The Counsel will be aware of all the constructive
work behind the scenes, particularly in the Tukituki Forum to help find a solution and that
these consents form one of the options being considered for water security in CHB.
The shareholders have fronted up to date, but their continued goodwill should not be taken
for granted. It would be very helpful and encouraging for them if the community, via the
CHBDC was to consider contributing to the annual obligation this year.
We thank you very much for the support and work that the CHBDC has already committed
to this project and look forward to working with you in the future.

Angus Mabin. Chr.WHHB
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ADOPTION OF REMISSION OF RATES POLICY (FINANCIAL HARDSHIP DUE TO
COVID-19) FOLLOWING COMMUNITY CONSULTAITON.

File Number:

COU1-1400

Author:

Brent Chamberlain, Chief Financial Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.
2.

Remission of Rates Policy - Financial Hardship due to Covid-19 ⇩
Public Consultation Submissions - Remission of Rates Policy ⇩

PURPOSE
The matter for consideration by the Council is to receive the consultation feedback of the draft
Remission of Rates Policy - Financial Hardship Due to Covid-19, consider the feedback,
recommend changes to the policy if necessary, and to adopt the Remission of Rates Policy Financial Hardship Due to Covid-19.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

That Council receives the paper entitled “Consultation Feedback on Remission of
Rate Policy (Financial Hardship due to Covid-19).

b)

That the written submissions attached be received.

c)

That after considering the public feedback on the proposed policy, that Council
adopts the Remission of Rate Policy (Financial Hardship due to Covid-19) as written.

d)

That the Council resolves, in terms of Section 82 (3) of the Local Government Act
2002, that the principles set out in that section have been observed in such a manner
that the Central Hawkes Bay District Council considers, in its discretion, is
appropriate for the decisions made during the course of this meeting.

e)

That officers forward replies to all submitters that thank them for their submission,
advise of any Council decisions in response to the submissions and offers
explanation based on the Council feedback at this meeting.

EXECUTIVE SUMMARY
Council considered a Rates Remission Policy to give relief to residential ratepayers who were
suffering financial hardship due to Covid-19 in June, and since then the proposed policy has been
out for public consultation.
This paper brings back the public feedback for consideration, and requests adoption of the draft
policy.
BACKGROUND
On the 3rd of June Council considered a Rates Remission Policy to give relief to residential
ratepayers who were suffering financial hardship due to Covid-19.
It was proposed to provide a $200 rates remission to those residential residents where they can
supply sufficient evidence to satisfy the Council that financial hardship exists. Examples of this
would include, but not be limited to:
a)
b)
c)
d)

Evidence of loss of employment; or
Evidence of salary/wage reduction for a period; or
Evidence of a qualification for a mortgage “holiday” from the bank being granted; or
Evidence of a new/changed WINZ entitlement

Full details of the Covid-19 Rate Remission Policy are in attachment one.
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The Rates Remission granted under this policy will be funded from Council’s Catastrophic Events
Fund, up to $200,000. This fund is designed to provide funds for the financial protection of the
district in the event of an unforeseen catastrophic natural event. The policy states that this fund
must be maintained at a $2m minimum, and be inflated over time. Currently the fund is sitting at
$2.8m, so assuming the full $200k is used under this remission policy the balance remaining will
still within policy.
This draft policy was put out for public consultation, and this consultation closed on the 14th July
2020.
DISCUSSION
In all Council received 9 written submissions. For full details, the entire submissions are included in
attachment two.
The submissions generally followed 4 themes are summarised in the table below:
Theme

Detail

Number

Agreed with the Policy

Thought that the Council was acting fairly and
helping the Community.

4

Disagreed with 1,000 applicant Should not be limited to 1,000 applicants but open
level and Ratepayer type
to all who have hardship. Should also include small
business too

5

Dollar value of the Remission It was felt that this was too low to make a difference.
too low
Suggested $500 as a level.

2

Disagreed with Catastrophic Believed that this Reserve was for Infrastructure
Events Reserve fund being reinstatement Utilise the Postponement options
used.
rather than remission.

1

RISK ASSESSMENT AND MITIGATION
This is a low risk policy as it is limited to a defined event, only applies for a defined period, and is
limited to the first 1,000 applicants.
The policy has been appropriately consulted on, and widely publicised through Facebook, Councils
own website, Council meetings (livestream and written papers/minutes), and news media.
FOUR WELLBEINGS
The proposed Policy is well aligned with the economic and social well beings of the Local
Government Act 2002.
DELEGATIONS OR AUTHORITY
The Council has the delegation and authority to hear the submissions and to adopt the policy.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as having moderate significance, and has followed appropriate protocol regarding
community consultation.
OPTIONS ANALYSIS
Council has three options available to it.
The first is to adopt the draft policy as written.
The second is to request changes to the policy following reflection on the public submissions.
The third is to decide not to adopt the policy.
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Option 1

Option 2

Option 3

Adopt the Policy as
Written

Adopt an amended
Policy

Adopt no Policy

Financial and
Operational
Implications

The policy will see up
to $200,000 of rates
remissions granted

The policy will see up
to $200,000 of rates
remissions granted

No Rates Remissions
will be given

Long Term Plan
and Annual Plan
Implications

Nil

Nil

Nil

Promotion or
Achievement of
Community
Outcomes

This policy will aid the
community to recover
from Covid-19

This policy will aid the
community to recover
from Covid-19

No Community
Outcomes

Statutory
Requirements

There are no statutory
requirements.

There are no statutory
requirements.

There are no statutory
requirements.

Consistency
with Policies
and Plans

The Policy is consistent
with Council Policies and
Plans.

The Policy is consistent
with Council Policies and
Plans.

No Change to Status
Quo
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Recommended Option
This report recommends option number one, adopt the policy as written for addressing the matter.

NEXT STEPS
Assuming the policy is adopted, officers will advise the public the outcome and ask for applications
to the rebate.
RECOMMENDATION
a) That Council receives the paper entitled “Consultation Feedback on Remission of
Rate Policy (Financial Hardship due to Covid-19).
b) That the written submissions attached be received.
c) That after considering the public feedback on the proposed policy, that Council
adopts the Remission of Rate Policy (Financial Hardship due to Covid-19) as written.
d) That the Council resolves, in terms of Section 82 (3) of the Local Government Act
2002, that the principles set out in that section have been observed in such a manner
that the Central Hawkes Bay District Council considers, in its discretion, is
appropriate for the decisions made during the course of this meeting.
e) That officers forward replies to all submitters that thank them for their submission,
advise of any Council decisions in response to the submissions and offers
explanation based on the Council feedback at this meeting.
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Remission of Rates Policy
Financial Hardship Due to Covid-19
Application Form Included
Adopted: TBC
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REMISSION OF RATES POLICY
(Financial Hardship due to COVID-19)
PURPOSE OF THIS POLICY
To provide rating relief to residential / lifestyle property owners where, due to Covid-19, the full
payment of rates would otherwise cause extreme financial hardship.

Important Information
 To be eligible for this remission the primary use of the property (as defined by Quotable
Value) must be residential or lifestyle.
 Commercial property owners, residential and commercial landlords, and rural ratepayers are
not eligible for this remission. They should apply for relief under the Rates Postponement
Natural Calamities Policy.
 This $200 (GST inclusive) remission is available to the first 1,000 eligible applicants and is
only available for the 2020/2021 rating year.
 A ratepayer making an application must be the registered owner and occupier during the
period for which rates relief is sought.
 The ratepayer must supply sufficient evidence to satisfy the Council that extreme financial
hardship exits. Examples of this would include, but not be limited to:
a) Evidence of loss of employment; or
b) Evidence of salary/wage reduction for a period; or
c) Evidence of a qualification for a mortgage “holiday” from the bank being granted; or
d) Evidence of a new/changed WINZ entitlement
 Council will consider, on a case by case basis, applications received that meet the criteria
described in the paragraphs (a)-(d) under this Policy.
 If the applicant is eligible for a Central Government Rates Rebate and has not already
applied, then such application must be made at the time of applying for rates relief due to
financial hardship.
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REMISSION OF RATES -FINANCIAL HARDSHIP DUE TO COVID-19
APPLICATION FORM

Applicant details:
Name of Ratepayer……………………………………………………………………………

Contact email: ………………………………………………………………………

Mobile phone/landline contact numbers……………………………………………………………………………………

Date of Birth………………………………….

Your Property
Valuation Number (on rates invoice)………………………………………………………….....

Property Address…………………………………………………………………………………………..

Mortgagee (if applicable)……………………………………………………………………………….

Eligibility
1. Is the property above your usual place of residence?

YES / NO

2. Are you the registered owner of the property?

YES / NO

3. Are you suffering financial hardship due to Covid-19?
If Yes, please supply evidence.

YES / NO

4. Are you eligible for a central government rates rebate?
(New Zealand Government – Getting a Rates Rebate)

YES / NO

5. If Yes, have you applied?

YES / NO

If you answered “No” to any of the first 3 questions you are not eligible.
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I/We do solemnly and sincerely declare that the particulars supplied are correct in every detail
and I make this solemn declaration conscientiously believing the same to be true and by virtue
of the Oaths and Detention Act 1957
Declared at……………………………. This …………… day of ………… 20……..
Before me…………………………………………………………………………
(Solicitor Justice of the peace or other person authorised to take a statutory declaration)
Signature of Applicants…………………………………………………………..
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ADOPTION OF DRAFT STATEMENT OF PROPOSAL / REVENUE AND FINANCING
POLICY - RATES REVIEW CONSULTATION

File Number:

COU1-1400

Author:

Brent Chamberlain, Chief Financial Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Revenue and Financing Policy Review ⇩

PURPOSE
The matter for consideration by the Council is whether to proceed to consultation of the proposed
outcome of the Rating Review.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
1. That Council receive the paper entitled “Rating Review Consultation Plan”.
2. That Council adopts the Statement of Proposal and Draft Revenue and Financing
Policy for community consultation, and that Council endorses the proposed
consultation approach.
3. That the Council resolves, in terms of Section 82 (3) of the Local Government Act
2002, that the principles set out in that section will be observed in such a manner
that the Central Hawkes Bay District Council considers the intent of this section will
be met by following the proposed consultation program.
EXECUTIVE SUMMARY
Council has been undertaking a rating review since September 2019. In May 2020 it agreed on the
proposed it wishes to make.
This paper introduces the proposed changes to the Revenue and Financing Policy and the
Statement of Proposal, along with the proposed timeline for consultation for endorsement.
BACKGROUND
As part of the process of developing the Councils Long Term Plan (LTP) 2021-2031, Council has
taken the opportunity to undertake a rating review.
A rating review is a review of the allocation of rates and what share of the rates each ratepayer
should pay. It is not a review about how much should be collected in rates.
The amount of the rates income required is the result of the budgeting process.
A Rates Review is a review of the way Council structures its overall rating system to share the
rating burden among all ratepayers.
For each Council Activity, Council determined the most appropriate method to levy the rates and/or
fees and charges to cover the cost of operating this service. In doing so they considered:
•
•
•
•
•

Community outcomes to which the activity primarily contributes
Distribution of benefits – who gets the benefit whole/part of community or individuals?
Period the benefits are expected to occur
Extent actions or inactions contribute to need to undertake the activity (exacerbators)
Costs and benefits of funding the activity separately from other activities

Council has also reviewed how rates are set to ensure they are set in a fair, transparent manner
that follows the benefit derived.

Item 7.6

Page 174

Council Meeting Agenda

30 July 2020

DISCUSSION
On the 18th May, the Finance and Infrastructure Subcommittee concluded its review of the rating
system used in Central Hawkes Bay District Council.
This review was undertaken in two stages.
Stage 1 was undertaken by the previous Council in August/September 2019 and looked at who the
beneficiaries of each Council activity, and therefore what the appropriate user pays vs public rates
proportion of each activity should be.
Stage 2 looked at how the public rates should be spread, the fairness of this spread, and how
closely the spread follows the benefit derived from the activity.
It is now ready to take its proposed changes to the public for comment.
In accordance with s82 of the Local Government Act 2002, Officers have prepared a draft
Statement of Proposal (Appendix One) to initiate consultation in order to be prepared for the Long
Term Plan 2021-2031.
S82 of the Local Government Act 2002 requires that public consultation includes:
a) the proposal and the reasons for the proposal; and
b) an analysis of the reasonably practicable options, including the proposal; and
c) a draft of the proposed policy; and
d) details of the proposed changes to the existing policy.
The policy that the rating review impacts is the “Revenue and Financing Policy” as this is legal
mechanism that sets out how Central Hawkes Bay District Council sets its rates, which is why this
policy forms the basis of the Statement of Proposal document.
To avoid confusion it is proposed to keep this consultation separate from the LTP pre-engagement.
The proposed timelines are as follows:
 3 – 23 August 2020: LTP pre-engagement proper
 24 August 2020: Rating Review Consultation Opens
 24 August – 23 September 2020: Communications and Engagement campaign, including
three community meetings to be held – (Takapau/Otane/Waipukurau or Waipawa)
 23 September 2020: Written submissions close
 8 October 2020 (following Finance and Infrastructure Committee Meeting): Submissions
heard
 22 October 2020 (Extraordinary Council Meeting after Strategy and Wellbeing Committee
Meeting: Outcome of Rating Review taken to Council for adoption
This timeframe ensures any final changes required to the rating model are completed in time for
Long Term Plan 2021-2031 budget considerations.
There are three main changes the rating review is proposing:
1. A change in the public/private split of funding required (that is rates funding vs user payers
funding) for Land Use and Subdivision Consents, Animal Control, Compliance and
Monitoring, and Stormwater
2. An expansion of the Stormwater Targeted Rates catchment areas to include Otane and
Takapau
3. An introduction of a differential for calculating General Rates for those properties within
Central Business District as identified by the District Plan Commercial and Industrial zones
within Waipawa and Waipukurau townships.
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RISK ASSESSMENT AND MITIGATION
This change, if it proceeds, will have a financial impact on certain segments of the Central Hawkes
Bay District, particularly those in the Takapau and Otane townships.
Therefore it is important that S82 of the Local Government Act 2002 if followed, and all effected
parties are heard.
FOUR WELLBEINGS
The proposed changes (as all changes to the rating system) will have some ratepayers impacted
favourably, while other will be impacted unfavourably.
At a district wide level there will be no change in the rates collected, but simply a redistribution of
who pays what.
What this proposal does is it ensures that the rating system is fair, and the rates being levied
follows the benefit derived from council services.
DELEGATIONS OR AUTHORITY
Council is bound under s82 of the Local Government Act 2002 to consult on this matter should it
agree to proceed.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as significant and requires public consultation.
OPTIONS ANALYSIS
Council has two options available to it, first it could endorse the proposed public consultation
program on the Rating Review, or secondly it could decide to remain with the current rating base
unchanged.
Recommended Option
This report recommends option one, endorsing the public consultation program on the Rating
Review for addressing the matter.
NEXT STEPS
Should the Council endorse the proposed consultation program, Officers will continue to develop
the consultation documents.
RECOMMENDATION
That having considered all matters raised in the report:
a) That Council receive the paper entitled “Rating Review Consultation Plan”.
b) That Council adopts the Statement of Proposal and Draft Revenue and Financing
Policy for community consultation, and that Council endorses the proposed
consultation approach.
c) That the Council resolves, in terms of Section 82 (3) of the Local Government Act
2002, that the principles set out in that section will be observed in such a manner that
the Central Hawkes Bay District Council considers the intent of this section will be
met by following the proposed consultation program.
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Revenue and Financing Policy
Statement of Proposal
August 2020
CENTRAL HAWKE’S BAY DISTRICT COUNCIL
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Background
As part of the process of developing the Councils Long Term Plan 2021-2031, Council has taken the
opportunity to undertake a rating review.
A rating review is a review of the allocation of rates and what share of the rates each ratepayer should
pay. It is not a review about how much should be collected in rates.
The amount of the rates income required is the result of the budgeting process.
A Rates Review is a review of the way Council structures its overall rating system to share the rating
burden among all ratepayers.
For each Council Activity, Council determined the most appropriate method to levy the rates and/or
fees and charges to cover the cost of operating this service. In doing so they considered:
 Community outcomes to which the activity primarily contributes
 Distribution of benefits – who gets the benefit whole/part of community or individuals?
 Period the benefits are expected to occur
 Extent actions or inactions contribute to need to undertake the activity (exacerbators)
 Costs and benefits of funding the activity separately from other activities
Once Council determined what activities weren’t to be funded through fees and charges, it had to
ensure that the rates were to be set in a fair, transparent manner, that follows the benefit derived.
In accordance with s82 of the Local Government Act 2002, this Statement of Proposal initiates a
consultation that is being run in conjunction with the Consultation on the Long Term Plan. Council is
seeking the community’s views on the proposed changes that are being proposed as a result of this
Rating Review.
The full proposed Revenue and Financing Policy is included with this Statement of Proposal.

Public / Private Split
Four activities have been identified as requiring a change in how their activity is funded, in particular
the split between what is collected through the rates, and what is collected through fees and charges:
Land Use and Subdivision Consents
The Council is required by the Resource Management Act 1991 to prepare, implement and administer
a District Plan that meets the needs of the community. The Resource and Subdivision Activity ensures
that development occurs in a manner that complies with the District Plan, through processing
resource consent applications and monitoring.
It is proposed that Council moves this activity to be funded 70-80% through fees and charges, with the
balance being collected through general rates.
Animal Control
This activity includes the implementation of requirements of Dog Control Act 1996 and related
legislation and Council bylaws. Main objectives include education, response to complaints and
management of registration systems for dogs and stock.
It is proposed that Council moves this activity to be funded 90-100% through user pays, with the
remainder from rates. The user pays funding will be collected through various fees and charges –
including fines and impounding costs. Rate funding will be based on a capital value based general
rate.
Compliance and Monitoring
Compliance and Monitoring primarily involves the monitoring of resource consent conditions,
responding to noise complaints and bylaw breaches, and carrying out territorial authority
responsibilities as defined in legislation such as the inspection of swimming pool fences, earthquake
prone buildings, and processing of Land Information Memoranda (LIMS), Compliance Schedules and
Building Warrants of Fitness.
It is proposed that Council moves this activity to be funded 10-25% through user pays, with the
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remainder from rates. The user pays funding will be collected through various fees and charges
including fines. Rate funding will be based on a capital value based general rate.

Stormwater
Central Hawke’s Bay District Council has a number of stormwater systems. The systems generally
consist of a primary piped network with some open channel and secondary flow paths.
It is proposed that Council moves this activity to be funded 80-90% private funding for this activity.
Private funding will collected through a targeted rate from those within stormwater catchment areas,
with the remainder from public funding. Public funding will be collected through the capital value
based general rate.
The funding of the Te Aute drainage scheme will be based on a targeted rate on scheme members.
Currently Stormwater Targeted Rates are levied of properties within the Waipawa / Waipukurau
Catchment areas and are spread based on Capital Value.
With the growth of the district, Council now supplies some Stormwater activities in Takapau and
Otane (a combination of footpaths with curb and channel and open drain) and this is only going to
increase in the future. Therefore the stormwater rating areas should be increased to include these
towns as identified in the following maps:
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However it is acknowledged that the quality of stormwater assets in Otane and Takapau are not built
to the same standard as Waipawa / Waipukurau at present, so the levy should be discounted when
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compared to the Waipawa / Waipukurau networks (although this might change over time).
Council proposes to extend its Targeted Rate for Stormwater Rate to include Otane and Takapau
based on the properties within the zones identified in the maps above, but apply the following
differentials to account for the difference in standards of the different networks.

Activity

Zone 1 – Waipawa/Waipukurau
Zone 2 – Otane
Zone 3 - Takapau

Differential to be applied
to Stormwater
properties within the
identified zones
1.0
0.8
0.6

If this change was applied in the 2020/21 rating year, the impact across the district on stormwater
rates would have been:

Activity

Zone 1 – Waipawa/Waipukurau
Zone 2 – Otane
Zone 3 - Takapau
Total Stormwater

Current Rate
$’000

Proposed
Rate $’000

881
0
0
881

778
81
23
881

Proposed
Change
$’000
(103)
81
23
0

Proposed
Change %

Proposed
Change $
(29)
(40)
154
234
113
176

Proposed
Change %
(12%)
(12%)

(12%)

0%

Below is the impact on some sample rate payers (stormwater rate only):

Activity
Zone 1 – Waipukurau CV $270,000
Zone 1 – Waipukurau CV $370,000
Zone 2 – Otane CV $240,000
Zone 2 – Otane CV $365,000
Zone 3 – Takapau CV $235,000
Zone 3 – Takapau CV $365,000

Current Rate
$
246
337
0
0
0
0

Proposed
Rate $
217
297
154
234
113
176

Central Business District
At present the Commercial and Industrial properties in the main townships pay the same level of rates
for General Rates as residential properties (all be it with the General Rate adjusted by the properties
capital value).
It is felt that while businesses in the central business district pay the same, they receive a greater
benefit than residential properties. For example commercial and industrial properties enjoy the
provision of wider footpaths, additional litter bins, on street parking for customers, additional
landscaping in pocket gardens/hanging baskets. Therefore a commercial/industrial differential should
apply.
Within Councils existing District Plan, Council already have commercial and industrial zones identified
as set out in the maps below:
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Council proposes the introduction of the following Commercial/Industrial differentials be introduced
for the calculation of general rates:
Activity
Zone 1 - Commercial
Zone 2 - Industrial
Not Elsewhere Specified

Differential to be applied to General, Refuse, and Recycling
Rates for properties within the identified zones
2.0
1.75
1.0

If this change was applied in the 2020/21 rating year, the impact across the district on general rates
would have been:

Activity

Current Rate
$’000

Proposed
Rate $’000

63
71
6,075
6,209

124
122
5,963
6,209

Zone 1 - Commercial
Zone 2 - Industrial
Not Elsewhere Specified
Total General/Refuse/Recycling
Rates

Proposed
Change
$’000
61
51
(112)
0

Proposed
Change %

Proposed
Change $
332
832
176
580
(7)
(20)

Proposed
Change %
97%
96%
72%
72%
(2%)
(2%)

97%
72%
(2%)
0%

Below is the impact on some sample rate payers (general rate only):

Activity
Zone 1 – Commercial CV $315,000
Zone 1 – Commercial CV $790,000
Zone 2 – Industrial CV $225,000
Zone 2 – Industrial CV $740,000
Elsewhere – CV $318,000
Elsewhere – CV $980,000

Current Rate
$
344
863
246
809
348
1,071

Proposed
Rate $
676
1,695
422
1,389
341
1,051

The Submission Process
The proposal contained in this document along with the full Revenue and Financing Policy is open for
public submission in conjunction with consultation on the Long Term Plan from 24 August 2020 to 23
September 2020.
This is your opportunity to let the Mayor and Councillors understand your views about the policy
proposals.

The operative Revenue and Financing Policy of Council may be found on the Council website as part
of the Long Term Plan 2018-28.

Your submission can be sent to Council by:
Sending an email to thrive@chbdc.govt.nz
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Completing the online submission form
Completing the submission form at the end of the Annual Plan Consultation Document and
delivering it to:
Central Hawke’s Bay District Council, 28-32 Ruataniwha Street, Waipawa 4210
Or mailing it to:
Central Hawke’s Bay District Council, PO Box 127,Waipawa 4240

Once the public consultation period has concluded, Council will schedule hearings on the
proposal as part of the Rating Review Consultation. Submitters will be advised of the
hearing dates, and those who have indicated that they wish to present their views in person
will be advised of their allocated speaking time. Council will consider all submissions
received and submitters will be advised of the outcome of their submission as part of the
Rating Review submission process. As provided by section 82(1)(d) of the Local
Government Act, you may present your views in a manner that best suits your preferences
and therefore is not limited to speaking to a written submission. You can also present your
views to the Council verbally at the hearings on the proposal. Please complete an Rating
Review submission form stating if this is your preference.
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Revenue and Financing
Policy
Adopted: 23 May 2019
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REVENUE AND FINANCING POLICY
PURPOSE OF THIS POLICY
The Revenue and Financing Policy is required under Section 102 of the Local Government Act 2002
(LGA) and the required contents are set out in section 103 of the LGA. The policy must be included in
full in the LTP. Section 103(2) allows the following funding mechanisms to be used when funding
operating and capital expenditure:
 General Rates
 Uniform Annual General Charge
 Targeted Rates
 Grants and Subsidies
 Interest and Dividends from Investments
 Fees and Charges
 Borrowing
 Proceeds from Assets Sales
 Development or Financial Contributions
 Lump Sum Contributions
 Any other source
This policy summarises the funding sources to be used by Council and their intended use. Sources
are identified for each Council activity, including those that may be used to fund operating and
capital expenditure. The General Rate is set on a District Wide basis (not on a differential basis), on
the capital value of the rating unit. Council sets a Uniform Annual General Charge that is assessed on
separately used or inhabited parts of a rating unit in the district.
Council must consider the following elements in deciding on appropriate funding mechanisms for
each activity:
 Community Outcomes – the community outcomes an activity will primarily contribute to.
 Distributions of benefits – the distribution of benefits between the community as a whole,
any identifiable parts of the community and individuals.
 Timeframes of benefits – the period in and over which those benefits are expected to occur.
For example, the benefits may occur on an ongoing basis, but may also benefit future
generations.
 Contributors to need for activity – the extent to which actions or inactions of particular
individuals or groups contribute to the need to undertake the activity.
 Costs and Benefits of distinct funding – the cost and benefits, including for transparency and
accountability, of funding the activity distinctly from other activities.
The Council has also considered the overall impact of any allocation of liability on the community
and has determined this doesn’t require any modification to the activity by activity analysis.

Item 7.6- Attachment 1

Page 186

Council Meeting Agenda

30 July 2020

FUNDING OF OPERATING EXPENDITURE
The following table shows which mechanisms may be used to fund operating expenditure for
Council’s activities:
General Rates

Uniform
Annual
General
Charge

Targeted
Rates

Grants and
Subsidies

Fees and
Charges

Community Leadership Group
Leadership, Governance and
Consultation





Economic and Social
Development








Planning and Regulatory
Group
District Planning



Land Use and Subdivision
Consents





Building Control





Public Health





Animal Control





Compliance & Monitoring





Land Transport Group
Land Transport









Solid Waste Group





Water Supplies





Wastewater Group





Wastewater





Stormwater Group




Solid Waste





Water Supplies Group

Stormwater
Recreation and Community
Facilities Group
Parks, Reserves and Swimming
Pools



Public Toilets









Retirement Housing
Libraries



Theatres, Halls and Museums





Cemeteries





Property and Buildings
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 Council does not fund operating expenditure by Borrowing unless in exceptional
circumstances by way of Council resolution or for Asset Management Planning where the
information has relevance over more the 10 years
 Interest and Dividends are used to offset the general rate requirement except where the
interest is credited to a special fund or reserve fund.
 Proceeds from the Sale of Land and Buildings are transferred to the Capital Projects fund for
funding future capital projects by resolution of Council. Proceeds from Sale of other Assets
are used to fund the renewals of assets within the activity.
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FUNDING OF CAPITAL EXPENDITURE
The following table shows which mechanisms may be used to fund capital expenditure for Council’s
activities:
General
Rates

Targeted
Rates

Borrowings

Reserves

Funding
assistance/User
Charges

Development
Contributions

Community
Leadership Group
Leadership, Governance
and Consultation

No Capital Expenditure

Economic and Social
Development

No Capital Expenditure

Planning and Regulatory
Group



District Planning
Land Use and Subdivision
Consents

No Capital Expenditure

Building Control

No Capital Expenditure

Public Health

No Capital Expenditure

Animal Control

No Capital Expenditure

Compliance & Monitoring




Land Transport Group
Solid Waste Group

















Water Supplies Group









Wastewater Group









Stormwater Group









Recreation and
Community Facilities
Group
Parks, Reserves and
Swimming Pools







Public Toilets








Retirement Housing
Libraries





Theatres, Halls and
Museums







Cemeteries







Property and Buildings







Overheads














 Council takes into account the useful life of the asset and the use by future generations in
the funding of the capital expenditure. Lump sum contributions are not utilised by Council.
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Community Leadership Group
Leadership, Governance and Consultation
Description
The Leadership, Governance and Consultation activity includes the elected Council.
Community Outcomes
This activity contributes to all of the community outcomes.
Distributions of benefits
Benefits from the Leadership, Governance and Consultation activity are for the community
generally. Council is the vehicle for making decisions affecting the district.
Timeframes of benefits
Ongoing.
Contributors to need for activity
Living in a democratic society contributes to the need for this activity.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 100% public funding for this activity. Public funding is through the capital
value based general rate.

Economic and Social Development
Description
Economic and Social Development is undertaken by a number of outside organisations.
 These are CHB Promotions, Business Hawke’s Bay and joint study by Hawke’s Bay Councils,
funded partly by the Council
 Department of Internal Affairs –which funds a Community Development Coordinator
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
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Distributions of benefits
Benefits from economic development accrue largely to the community, due to the ongoing
economic benefits of visitor spending, creation of employment and investment in the potential of
the district. Similarly social benefits accrue the wider community. Some benefits may accrue to
businesses or individuals using these services, but it is difficult and illogical to recover these benefits.
Timeframes of benefits
Ongoing.
Contributors to need for activity
All groups contribute to the need for this activity.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 100% public funding for this activity. Public funding is collected through the
Uniform Annual General Charge.

Planning and Regulatory Group
District Planning
Description
The Land Use Planning and Management Activity, as part of Council’s statutory obligations under the
Resource Management Act 1991, involves •
•
•

Providing advice on the District Plan
Providing Policy advice on planning and rules of the District Plan
Monitoring of the effectiveness and efficiency of the policies and rules in the District Plan

Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•

Proud District
Prosperous District
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
The district planning services benefit the users of the District Plan through clear information
available for development and land use.
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The community benefits highly through protection of the environment, appropriate and sustainable
development of land and property.
Timeframes of benefits
Ongoing.
Contributors to need for activity
People who do not comply with legislative regulations may contribute to the need for this activity.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 100% public funding for this activity. Public funding is through the capital
value based general rate.

Land Use and Subdivision Consents
Description
The Council is required by the Resource Management Act 1991 to prepare, implement and
administer a District Plan that meets the needs of the community. The Resource and Subdivision
Activity ensures that development occurs in a manner that complies with the District Plan, through
processing resource consent applications and monitoring.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Prosperous District
Smart Growth
Environmentally Responsible

Distributions of benefits
The district planning services mainly benefit the users of the resource and subdivision consent
process through meeting legislative requirements.
The community benefits through protection of the environment, appropriate and sustainable
development of land and property.
Timeframes of benefits
Ongoing.
Contributors to need for activity
People who do not comply with legislative regulations may contribute to the need for this activity.
Generally this is met through extra charges on these people.
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Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 70-80% 37-49% private funding for this activity, with the remainder coming
from public funding. Public funding is through the capital value based general rate and private
funding is collected through fees and charges.

Building Control
Description
Building Control is responsible for administering and enforcing the Building Act 2004 (and related
legislation). This includes •
Processing applications for building consents
•
Enforcing the provisions of the Building Act 2004 and associated regulations
•
Processing Land Information Memoranda
Once a consent has been obtained, Council monitors compliance through inspections and provides
code compliance certificates confirming that new building work meets the provisions of the building
code.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Prosperous District
Strong Communities
Smart Growth

Distributions of benefits
Benefits from building control accrue mainly to users of these services (i.e. people who build or alter
buildings) through meeting legislative requirements and safe buildings. The community benefits
through the enforcement of regulations that ensure safe, sanitary and accessible buildings in which
people live, play and work.
Timeframes of benefits
Ongoing.
Contributors to need for activity
People who do not comply with legislative regulations may contribute to the need for this activity. In
some cases (e.g. property purchase where consent standards are not met), it may be difficult to
identify who should pay.

Costs and Benefits of distinct funding
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Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 70-85% private funding for this activity, with the remainder funded from
public funding. Private funding is collected through various fees and charges. Public funding is
through the capital value based general rate.
Public Health
Description
The Public Health Activity covers the regulatory functions relating to environmental health, liquor
licensing, hazardous substances, and other environmental monitoring.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Prosperous District
Strong Communities
Smart Growth

Distributions of benefits
Benefits from environmental health services accrue to both the community and individuals and
organizations. Individuals and organizations benefit from assurances that their premises are of an
acceptable standard to the consumer and meet other legislative requirements (e.g. liquor licensing).
The community benefits through the expectation that
•
standards of operation are being met and
•
assurances of a safe and healthy environment for residents and visitors.
Timeframes of benefits
Ongoing.
Contributors to need for activity
People who do not comply with legislative regulations may contribute to the need for this activity.
Generally this is met through extra charges on these people.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.

Recommended Funding
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Council has agreed on 27-36% private funding for this activity, with the remainder from public
funding. Public funding is through the capital value based general rate and private funding is
collected through fees and charges.

Animal Control
Description
This activity includes the implementation of requirements of Dog Control Act 1996 and related
legislation and Council bylaws. Main objectives include education, response to complaints and
management of registration systems for dogs and stock.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•

Proud District
Prosperous District
Strong Communities

Distributions of benefits
Benefits from the animal control service accrue mainly to animal owners from the provision of a
service that either confines or returns lost or stray animals. The community generally benefits
through the enforcement of regulations against aggressive and straying animals.
Timeframes of benefits
Ongoing, but occur mainly in the short-term.
Contributors to need for activity
People who do not properly control their animals can be a significant contributor to this activity. In
some cases, it can be difficult to identify who these people are.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 90-100% 91-95% private funding for this activity, with the remainder from
public funding. Private funding is collected through various fees and charges – including fines and
impounding costs. Public funding is through the capital value based general rate.
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Compliance and Monitoring
Description
Compliance and Monitoring primarily involves the monitoring of resource consent conditions,
responding to noise complaints and bylaw breaches, and carrying out territorial authority
responsibilities as defined in legislation such as the inspection of swimming pool fences, earthquake
prone buildings, and processing of Land Information Memoranda (LIMS), Compliance Schedules and
Building Warrants of Fitness.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•

Proud District
Prosperous District
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
Benefits from this activity accrue across the wider community, through ensuring that activities are
monitored and comply with legislative, policy and bylaw requirements, thereby minimising negative
impacts on residents of, and visitors to, the District.
Timeframes of benefits
Ongoing. Benefits occur now through continuous monitoring of activities, response to complaints,
and public education.
Contributors to need for activity
Where matters of non-compliance are brought to Council’s notice, there is a requirement to ensure
that compliance is achieved for the safety and wellbeing of the wider public.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed on 10-25% 10% private funding for this activity, with the remainder from public
funding. Public funding is collected through the capital value based general rate. Private funding is
obtained through various fees and charges including fines.
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Land Transport Group
Land Transport
Description
The Local Government Act 2002 and Land Transport Management Act 2003 provide the framework
under which Council operates a land transport network within the District. Council aims to achieve
an integrated safe, responsive and sustainable land transport network. Council maintains 1261.81
km of roads, 64 km footpaths, 265 bridges, street lighting and other roading assets.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
There is a mix of public and private benefits with these activities. Public benefits include an
attractive urban environment and streetscape, tidy roadsides, the ability to transport people, goods
and services throughout the district, connections to other transport networks and location and
property identification. Private benefits are for people and businesses using roads and footpaths to
carry out their day to day business.
Timeframes of benefits
Ongoing.
Contributors to need for activity
All groups contribute to the need for this activity. In some cases damage may be caused, additional
costs may be caused to Council through vandalism, accidents and activities beyond normal usage.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council has agreed to 100% public funding. Public funding is collected through the land value based
targeted rate. New Zealand Transport Agency funding applies to subsidised roading projects.
A small amount of private funding is recovered through fees and charges.
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Solid Waste Group
Solid Waste
Description
Central Hawke’s Bay District Council provides the following services:
District landfill, transfer stations, recycling drop off centres, and kerbside refuse and recycling
collections, litter bins and management of closed landfills.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
The benefits of the solid waste activity are largely public and private. Individuals benefit from not
having to arrange their own systems of waste disposal. An environmentally sound landfill and
rubbish collection maintains a sustainable and clean district.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits from having solid waste collection and disposal available. In some cases,
illegal dumping and inappropriate disposal of hazardous wastes may result in extra costs to the
Council.
Costs and Benefits of distinct funding
It is appropriate to recover the private benefit via a separate funding mechanism.
Recommended Funding
Council has agreed on 46-48% private funding for this activity. The remaining Public funding is
collected through a combination of a Capital Value based General Rate, Uniform Annual General
Charge and targeted rates for kerbside recycling and refuse collection. Private funding is derived
from fees and charges.
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Water Supplies Group
Water Supplies
Description
The Central Hawke’s Bay District Council owns and operates 8 water supply schemes.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
Provision of water supplies provides a number of public benefits, including access to potable water
and availability of water for key public services and amenities (e.g. fire fighting, landscaping,
swimming pools). There are significant direct benefits to ratepayers and consumers connected to a
Council piped water scheme through access to water for drinking and water availability for industry.
Timeframes of benefits
Ongoing and long-term for future generations.
Contributors to need for activity
Those sections of the community where water services are available benefit widely from having a
supply available. The wider community who use the facilities and business who depend on the water
supply also benefit.
Costs and Benefits of distinct funding
Because the benefits of this activity are predominantly private, it is considered appropriate to fund
the activity through targeted rates and charges.
Recommended Funding
Council has agreed on a 100% private funding for this activity. Private funding is derived from a
targeted rate from those connected to water systems, volumetric water meter rates and fees and
charges.
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Wastewater (Sewerage) Group
Wastewater (Sewerage)
Description
Central Hawke’s Bay District Council sewer systems comprise of six reticulated systems and
associated treatment plants.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
Provision of a sewerage system provides a number of public benefits, including maintenance of
public health standards, prevention of disease and maintenance of a healthy environment. All
properties, both domestic and industrial, that are connected to Council’s sewerage system receive a
direct benefit which relates to the cost of providing the service. A sewerage system is a key
infrastructural need for maintaining public health and growth of business opportunities.
Timeframes of benefits
Ongoing and long-term for future generations.
Contributors to need for activity
The community benefits widely from having a sewerage system available. Additional costs may be
caused through overloading of systems, disposal of hazardous material and illegal connections.
Costs and Benefits of distinct funding
Because the benefits of this activity are predominantly private, it is considered appropriate to fund
the activity through targeted rates and charges.
Recommended Funding
Council has agreed on a 100% private funding split for this activity. Private funding is collected
through a targeted rate from those connected to wastewater systems and with fees and charges and
levies raised through the Trade Waste Bylaw.
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Stormwater Group
Stormwater
Description
Central Hawke’s Bay District Council stormwater systems comprise of several systems. The systems
generally consist of a primary piped network with some open channel and secondary flow paths.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•
•
•
•

Proud District
Prosperous District
Strong Communities
Connected Citizens
Smart Growth
Environmentally Responsible
Durable Infrastructure

Distributions of benefits
Provision of a stormwater system provides a number of public benefits, including decreased risk
from flooding and encouraging residential development. Private benefits are particularly to property
owners via stormwater disposal away from their properties.
Timeframes of benefits
Ongoing and long-term for future generations.
Contributors to need for activity
The community benefits widely from having a stormwater system available.
Costs and Benefits of distinct funding
Because the benefits of this activity are predominantly private, it is considered appropriate to fund
the activity separately.
Recommended Funding
Council has agreed on 80-90% 100% private funding for this activity. Private funding is collected
through a targeted rate from those within stormwater catchment areas, with the remainder from
public funding. Public funding is collected through the capital value based general rate. The
funding of the Te Aute drainage scheme is based on a targeted rate on scheme members.
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Recreation and Community Facilities Group
Parks, Reserves and Swimming Pools
Description
A number of parks, reserves, war memorials and camping grounds are provided throughout the
district for recreation, including sports fields, children’s playgrounds and amenity areas. There are
two swimming pools, one owned by the Council and one owned by a Community Trust that is largely
funded by the Council.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Strong Communities
Connected Citizens
Environmentally Responsible

Distributions of benefits
Benefits from parks accrue to the community generally through the provision of facilities for groups
and individuals to pursue active and passive leisure pursuits, education on the natural environment,
community pride and contributing to community health and well-being.
There can be private benefits to people and sports groups through the use of sports fields for
organized sport, but these are available to the wider community at other times.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits widely from having these facilities available.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council have agreed a 97% public, 3% private funding split and that the cost of funding the public
component of the Parks, and Reserves should occur by way of 70% from the General Rate assessed
on Capital Value and 30% (to meet the cost of swimming pools) from the Uniform Annual General
Charge. The private funding component will be collected from fees and charges with market rentals
being applied to camp grounds.

Public Toilets
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Description
The Council provides 24 public conveniences located throughout the District.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Strong Communities
Connected Citizens
Environmentally Responsible

Distributions of benefits
Public toilets provide a mix of public and private benefits. While private benefits are obvious, public
benefits are through having these essential facilities available for residents and visitors, and
maintaining standards of public hygiene.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits widely from having public conveniences available.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council have agreed 100% public funding and that the cost of funding the public component of the
Public Toilets should occur by way of 100% from the General Rate assessed on Capital Value.

Retirement Housing
Description
A total of 48 one bedroom flats are owned by Council in different locations in Waipukurau and
Waipawa. These provide affordable housing for those elderly in need.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•

Proud District
Strong Communities
Connected Citizens

Distributions of benefits
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Benefits from housing accrue to tenants of the housing units. This is a relatively small and
identifiable group who are provided with affordable accommodation in convenient locations. There
may be some small community benefits through the availability of low cost housing to vulnerable
groups in the community.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits from having housing available. The main benefit is to people who choose to
tenant these units.
Costs and Benefits of distinct funding
The activity is self-funding and separate funding is not required.
Recommended Funding
The Council believes the optimum funding is 100% private, through user rental charges.

Libraries
Description
Libraries include the two libraries in Waipukurau and Waipawa.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•

Proud District
Strong Communities
Connected Citizens

Distributions of benefits
Benefits from libraries accrue largely to the community, through contributing to a community that is
literate and informed, has access to information and provision of a community resource. There is
also direct benefit to each individual who reads a book or uses one of the other library services, and
some of these can be recovered, although a high level of recovery may restrict the ability of some
people to continue to use these services.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits widely from having library services available.
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Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
The Council have agreed the optimum allocation of costs is 90% public to 10% private. Public funding
is through the Uniform Annual Charge, with private funding through user charges for some library
services.

Theatres and Halls
Description
Theatres, halls and museums include several community halls located throughout the District.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•

Proud District
Strong Communities
Connected Citizens

Distributions of benefits
Theatres and halls have a mix of public and private benefits. Public benefits are from the ability to
use the facilities for public events and gatherings and as a hub for communities in the event of
natural disaster. There are direct benefits for individuals and groups who choose to use the facilities
available for personal functions.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits widely from having theatres, halls and museums available.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is not benefit perceived from separate
funding.
Recommended Funding
Council have agreed 100% public funding. Public funding is 100% from the capital value based
general rate, with limited private funding through user charges for hireage services.
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Cemeteries
Description
Council currently operates ten cemetery sites for burial and cremation interments.
Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Strong Communities
Connected Citizens
Environmentally Responsible

Distributions of benefits
Benefits from cemeteries are considered to be largely private, although it is necessary for
communities to have an interment system that meets appropriate health standards. Private benefits
are from the provision of individual gravesites for remembrance and burial.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits widely from having cemeteries available. In some cases, vandalism and
failure to maintain headstones may cause additional costs.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
The Council have agreed a 90% public, 10% private funding split. Public funding is from the capital
value based general rate, with private funding through fees and charges.

Property and Buildings
Description
Council owns a number of properties and buildings that are used to providing services to the public,
but do not fit into a specific Activity grouping. These are owned for community or administrative
reasons.
The properties included in this Activity are, the Council administration building, two library buildings,
two other community building and miscellaneous sections.
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Community Outcomes
This activity contributes primarily to the following community outcomes:
•
•
•
•

Proud District
Strong Communities
Connected Citizens
Environmentally Responsible

Distributions of benefits
Benefits from this activity largely accrue to the community, through cultural enrichment and
community identity. There may be direct benefits to some people using these services, but a high
level of recovery may restrict the ability of some people to continue to use these services.
Timeframes of benefits
Ongoing.
Contributors to need for activity
The community benefits from having safe community buildings.
Costs and Benefits of distinct funding
Benefits from this activity are community wide and there is no benefit perceived from separate
funding.
Recommended Funding
Council have agreed 98 -100% public funding. Public funding is from the capital value based general
rate, with limited private funding (2%) through user charges for hireage and rentals.
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REMITS AND RULE CHANGE FOR CONSIDERATION AT LGNZ 2020 AGM

File Number:

COU1-1400

Author:

Monique Davidson, Chief Executive

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

2020 LGNZ AGM Remits ⇩

PURPOSE
The purpose of this report is for Council to consider its position in relation to the 2020 LGNZ AGM
Remits.
RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.
1. That Council confirm voting rights on behalf of Central Hawke’s Bay District Council to
Mayor Alex Walker and Councillor Kelly Annand for the AGM.
2. That Council confirm Councillor Jerry Greer and Chief Executive Monique Davidson also
attend the AGM to represent Central Hawke’s Bay District Council.
3. That Council support the proposal to change the maximum number of consecutive
terms of office of the President from 3 to 2 as set out below:
Rule F15: Delete the word “three” from the first sentence and replace with the word
“two” so that Rule F15 then reads:
“F15
No person may hold office as President for more than two consecutive terms,
provided that any person who holds office as President by virtue of an appointment in
accordance with Rules F27 to F32 is eligible for re-election at the end of the unexpired
term of office of that person’s predecessor. For the avoidance of doubt, a term under
this Rule does not include any period of office held by a President by virtue of an
appointment in accordance with Rules F27 to F32.”
4. That Council support the following remits at the LGNZ AGM: (Note – delete those remits
Council does not support)
1) That LGNZ:
• Acknowledges the Government for its recognition during COVID-19 of public
transport as an essential service;
• Acknowledges the strong financial support provided by the Government
through Waka Kotahi NZTA during the COVID-19 Alert Levels, that enabled
councils to continue to provide public transport for people providing essential
services and transport for the public to receive essential services up to 30
June 2020;
• Recognises that councils will continue to be under significant financial
pressure to maintain the viability of public transport under current FAR rate
settings for many months during the recovery phase from COVID-19; and
• Calls on the Government to work with councils to maintain the financial
viability of public transport during the recovery phase of COVID-19.
2) That Local Government New Zealand (LGNZ):
• Calls on the Government to introduce legislation that would fully enable
councils to address housing affordability in their communities through a
range of value uplift and capture tools, one such tool being ‘inclusionary
zoning’;
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Seeks to establish a working group on affordable housing, comprising of
relevant/affected councils, central government (MHUD, Kāinga Ora, MSD), iwi,
and the community housing sector; and
Advocates to central government for an

3) That Local Government New Zealand (LGNZ) request that the Government use the
appropriate mechanisms to enable the 15 per cent Goods and Services Tax (GST)
charged on rates be returned to councils to spend on local or regional infrastructure
projects.

4) That central government undertakes, in collaboration with all of local government, a
comprehensive review of the current law relating to natural hazards and climate
change adaptation along New Zealand's coastlines, and coordinates the
development of a coastline strategy for the whole of New Zealand which would
cover: the roles and responsibilities of territorial authorities, regional councils and
central government; greater direction on an integrated approach; and development
of principles for “who pays”.

5) That LGNZ work with Treasury, Statistics New Zealand and other government
agencies to develop an annual regional balance of transfers to show how much each
region contributes in taxes and how much each region receives in government
funding.

6) That the local government electoral cycle be extended from three to four years.
7) That LGNZ works with the Government to:
 Place a moratorium on applications to take and/or use water for water bottling
or bulk export;
 Require and enable regional councils to review inactive water bottling
consents, with a view to withdrawal of the consent and discourage consent
‘banking’;
 Undertake an holistic assessment of the potential effects of the current
industry, its future growth and the legislative settings that enable Councils to
effectively manage those effects; and
 Initiate a comprehensive nationwide discussion on the issue of water bottling
and implement.

8) That LGNZ requests central government amend legislation to enable elected or
appointed members, connecting remotely to a public council meeting, be included in
the quorum. This would provide an option for local authority meetings to be held
completely remotely, if required.

9) That LGNZ work with central government to put in place a simplified process for the
addition of macrons to council names if requested by that council or its community.

10) That the Government lift the level of rates rebates available for low and fixed income
property owners – with yearly increases taking into account the cost for inputs into
local government services.

11) That the Government implement an independent scheme, based on the United
Kingdom model operated by the Department of Business, Energy and Industrial
Strategy, to measure and report on carbon emissions at a district level.

SIGNIFICANCE AND ENGAGEMENT
This report is provided to allow guidance from Council ahead of the LGNZ AGM and has been
assessed as being of some importance.
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DISCUSSION
Council’s process for determining support for remits is:
That any remits to be considered at each Local Government NZ Annual General meeting be
brought to the Council, prior to the Annual General meeting, to consider any recommendations to
our representatives at the Local Government NZ Annual General Meeting in regard to voting.
At the meeting, the Councils will be asked whether they agree or disagree with each remit or
whether they wish to abstain from voting.
The intention is for Councils decision to be used as guidance to the two appointed Elected
Members. This will allow for a change of decision, should the wording or intent of the remit change
throughout the debate.
An overview of each remit has been provided in the attachments.
If these remits are successfully passed at the LGNZ AGM then further decisions may be required
by Council in terms of suitable programmes and policy approaches so that these initiatives can be
addressed.
In addition to consideration of Remits, at last week’s National Council meeting a resolution was
passed proposing a change to LGNZ rules for consideration by the members at the upcoming
AGM on 21 August 2020. Rule K1 confers on the National Council the right to propose a rule
change. Pursuant to Rule K4(b), a two-thirds majority of members voting at the AGM is required to
pass a rule change proposal.
The Proposal
The proposed rule change would reduce the term limit on the office of the President from three
terms to two terms (nine years to six years).
The term limit was last altered at the Special General Meeting in early 2014 when the term was
increased to three terms from two terms.
The proposed rule change reads as follows:
Proposal – Change the maximum number of consecutive terms of office of the President from 3 to
2:
Rule F15: Delete the word “three” from the first sentence and replace with the word “two” so that
Rule F15 then reads:
“F15
No person may hold office as President for more than two consecutive terms, provided
that any person who holds office as President by virtue of an appointment in accordance with
Rules F27 to F32 is eligible for re-election at the end of the unexpired term of office of that person’s
predecessor. For the avoidance of doubt, a term under this Rule does not include any period of
office held by a President by virtue of an appointment in accordance with Rules F27 to F32.”
Guidance is sought from Council on whether they support this rule change or not.
FINANCIAL AND RESOURCING IMPLICATIONS
There are no financial and resourcing implications at this stage.
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IMPLICATIONS ASSESSMENT
This report confirms that the matter concerned has no particular implications and has been dealt
with in accordance with the Local Government Act 2002. Specifically:


Council staff have delegated authority for any decisions made;



Council staff have identified and assessed all reasonably practicable options for addressing
the matter and considered the views and preferences of any interested or affected persons
(including Māori), in proportion to the significance of the matter;



Any decisions made will help meet the current and future needs of communities for goodquality local infrastructure, local public services, and performance of regulatory functions in
a way that is most cost-effective for households and businesses;



Unless stated above, any decisions made can be addressed through current funding under
the Long-Term Plan and Annual Plan;



Any decisions made are consistent with the Council's plans and policies; and



No decisions have been made that would alter significantly the intended level of service
provision for any significant activity undertaken by or on behalf of the Council, or would
transfer the ownership or control of a strategic asset to or from the Council.

NEXT STEPS
Any relevant proposals or necessary next steps would be brought back to Council for discussion
and approval following the AGM.
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1.
2.

Elected Member Temporary Reduction Determination 2020 ⇩
Elected Member 2020 Remuneration Determination ⇩

PURPOSE
The purpose of this report is to advise Council to a change to Elected Member remuneration
following a determination from the Remuneration Authority which is government led and does not
allow local input or decision making.
RECOMMENDATION
That having considered all matters raised in the report:
1. That the Elected Member Remuneration report be received and noted.
2. That Council approve the $1500.00 saving as a result of the Temporary Reduction
Remuneration Authority Determination be allocated towards the Community
Voluntary Organisation Support Fund.

EXECUTIVE SUMMARY
This report provides an update on changes to elected member remuneration for the 2020/2021
financial year, following a new Determination issued by the Remuneration Authority. The
Determination changes were a result in Government led decision and only effects the Mayoral
remuneration.
BACKGROUND
The Remuneration Authority is responsible for setting the remuneration levels of Elected Members
based on the requirements of clause 6 of Schedule 7 of the Local Government Act 2002 and
section 18 & 18A of the Remuneration Authority Act 1977.
Based on the requirements of the Acts, the Remuneration Authority has set the remuneration for
Elected Members via the Local Government Members (2019/2020) (Local Authorities)
Determination 2019. The determination sets out the level of remuneration for Elected Members,
Hearing Fees and Allowances that may be paid to Elected Members.
In 2018 the Authority completed a comprehensive review of its approach to determining the
remuneration and allowances for local government elected members. Council adopted the
Remuneration Framework in November 2020.
Due to the National COVID-19 situation the Government led direction for a reduction of
remuneration of the Prime Minister, Cabinet Ministers, and State Sector Chief Executives. The
direction has also effected Local Government elected members.
The special amending legislation was passed by Parliament on 14 May 2020 and received the
Royal Assent the following day. Its stated purpose is to allow public sector leaders, including
elected members of local authorities, to show leadership in the public sector during the COVID-19
outbreak and show solidarity with those in the private sector who are losing their jobs or facing
significant pay reductions. The amending legislation permits the Remuneration Authority to reduce
the salaries of selected local government elected members (as shown in the Local Government
Members (2019/2020) Determination 2019) by up to 20% for a period of up to 6 months.
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DISCUSSION
The following table of salary provisions for 2019/20 was approved and gazetted by the
Remuneration Authority as at October 2019.
Council Positions of Responsibility 2018/2019
Position
Mayor

Number
Positions
1

of 2018/19
Position Salary
$105,000

The Authority issued a local Government Members (Temporary Reduction COVID-19)
Determination 2020 attached in Appendix 1 that determines that the Mayors remuneration will
reduce to $102,500. This determination came into force on 9 July 2020 and expires on 6 January
2021. Subject to any other Determination issued after 6 January 2021, the Mayoral remuneration
will return to the previous rate of $105,000.
Only the Mayoral remuneration, being over $100,000 is being effected by a reduction. All other
elected member’s remuneration remains unchanged.
The expenses that an elected member is entitled to claim is unaffected by the determination.
The full amount of the Mayoral remuneration for the 2020/2021 financial years has already been
budged and rated for. It has been suggested that the $1500.00 saving expected to be achieved
over the 6-month period, be allocated to Council’s Community Voluntary Organisation Support
Fund.
Council should also note in Appendix 2, that the Remuneration Authority has issued the
2020/2021 determination for Elected Member remuneration and has held all Elected Member
remuneration at the current 2019/2020 remuneration.
RISK ASSESSMENT AND MITIGATION
The Determination of remuneration changes to elected members is made by the Remuneration
Authority and the legislative instrument processed through Parliament receiving the Royal Accent.
The Council has no choice, but to follow the legislation.
FOUR WELLBEINGS
This report is not applicable. It was acknowledged by the Government that due to the National
COVID-19 situation that many in the community were experiencing financial hardship, and that the
Government signalled a reduction in higher remuneration as a way of showing leadership to the
communities.
DELEGATIONS OR AUTHORITY
This decision is already in force and implemented as per the powers under the Remuneration
Authority. The Council must comply with the Remuneration Authority Determinations. Guidance on
where to allocated the surplus budgeted money is to be spent is sought from Council, and is a
Council decision.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as low significance therefore no engagement is required.
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OPTIONS ANALYSIS
The Determination of remuneration changes to elected members is made by the Remuneration
Authority and the legislative instrument processed through Parliament receiving the Royal Accent.
The Council has no choice, but to follow the legislation.
The implications assessment contains to both options.
NEXT STEPS
No further action of the Elected Member Remuneration is required. Should Council support the
surplus budget of $1500.00 to be allocated towards the Community Voluntary Organisation
Support Fund, Officers will implement accordingly.
RECOMMENDATION
That having considered all matters raised in the report:
1. That the Elected Member Remuneration report be received and noted.
2. That Council approve the $1500.00 saving as a result of the Temporary Reduction
Remuneration Authority Determination be allocated towards the Community
Voluntary Organisation Support Fund.
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DISTRICT LICENSING COMMITTEE APPOINTMENT OF MEMBERS
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Authoriser:

Doug Tate, Group Manager Customer and Community Partnerships

Attachments:

Nil

PURPOSE
The matter for consideration by the Council is appointment of a new Chairperson and Deputy
Chairperson following the passing of Councillor Tim Chote who was the Chair of the District
Licensing Committee.
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

That Councillor Gerard Minehan be appointed as Chairperson of the District
Licensing Committee.

b)

That Council appoint Councillor XX as the new Deputy Chairperson of the District
Licensing Committee.

EXECUTIVE SUMMARY
Under the section 186 of the Sale and Supply of Alcohol Act 2012 each territorial authority must
appoint 1 or more licensing committees as, in its opinion, are required to deal with licensing
matters for its district.
Due to the passing of Councillor Tim Chote, who was the current Chair of the District Licensing
Committee, we are now required to appoint a new Chair and Deputy Chair of the Committee.
BACKGROUND
When considering the functions of a District Licensing Committee, territorial authorities must
understand the powers of the District Licensing Committee and the implications that these powers
may have on establishing a District Licensing Committee.
The District Licensing Committee has the following functions under section 187 of the Sale and
Supply of Alcohol Act 2012:
 to consider and determine applications for licences and manager’s certificates; and
 to consider and determine applications for renewal of licences and manager’s certificates;
and
 to consider and determine applications for temporary authority to carry on the sale and
supply of alcohol in accordance with section 136; and
 to consider and determine applications for the variation, suspension, or cancellation of
special licences; and
 to consider and determine applications for the variation of licences (other than special
licences) unless the application is brought under section 280; and
 with the leave of the chairperson for the licensing authority, to refer applications to the
licensing authority; and
 to conduct inquiries and to make reports as may be required of it by the licensing authority
under section 175; and
 any other functions conferred on licensing committees by or under this Act or any other
enactment.
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DISCUSSION
Due to the passing of Councillor Tim Chote, it is our obligation as a territorial authority to reappoint
a new Chairperson and Deputy Chairperson to the District Licensing Committee. Section 189 –
Composition of licensing committees state:
1. Each licensing committee consists of 3 members appointed by the territorial authority for
that territorial authority’s district.
2. A territorial authority must appoint 1 member as the chairperson and that person must be a
member of that territorial authority or a commissioner appointed to the licensing committee.
3. A territorial authority may appoint a member of that territorial authority to be deputy
chairperson, and act in place of the chairperson if the chairperson is unable to act because
of illness or absence from New Zealand, or for other sufficient reason.
4. While acting in place of the chairperson, the deputy chairperson is a member of the
committee and has all the powers and duties of the chairperson.
5. No act done by the deputy chairperson serving as acting chairperson in the chairperson’s
absence, and no acts done by the committee while the deputy chairperson is so serving,
can in any proceedings be questioned on the ground that the occasion for his or her so
serving had not arisen or had ceased.
6. The other 2 members of each licensing committee must be appointed from the territorial
authority’s list maintained under section 192.
7. For the purposes of subsection (2), a member of a territorial authority means an elected
member of a territorial authority and, in relation to the Auckland Council, includes a member
of the governing body (as defined in section 4 of the Local Government (Auckland Council)
Act 2009) or a member of a local board established under section 10 of that Act.
Councillor Gerard Minehan is currently the Deputy Chairperson of the District Licensing Committee
and has held this position for 3.5 years.
We currently have two other members of the District Licensing Committee which are:
-

Sally Butler

-

Mark Williams

As determined by the Minister of Justice and in accordance with the Cabinet Fees Framework,
District Licensing Committee Members will receive the following remuneration:
 Chairperson: $624 per day ($78 per hour for part days)
 Other members: $408 per day ($51 per hour for part days)
District Licensing Committee members will also be reimbursed for reasonable expenses.
The role of both the Chairperson and Deputy Chairperson require a strong understanding of the
Sale and Supply of Alcohol Act. Appropriate training will be provided to ensure that we are
meeting our obligations as a territorial authority.
Elected members of a District Licensing Committee hold a semi-judicial role and cannot allow
electioneering or a political standpoint to influence their decisions. Decisions need to be made
according to what is legally correct, and must not be influenced by concerns that the decision may
be unpopular and affect the member’s re-election prospects.
RISK ASSESSMENT AND MITIGATION
There are no risks associated with this matter.
FOUR WELLBEINGS
Cultural
There are no significant cultural implications to be considered in this decision.
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Social
The District Licensing Committee has a significant role to play in regards to the social impact of
alcohol in our Community. The Local Alcohol Policy (LAP), which was adopted in September 2018
had the following goals:
 Contribute to Central Hawke’s Bay being a safe and healthy district;
 Reflect local communities’ character and amenity and their values, preferences and needs;
 Encourage licensed environments that foster positive, responsible drinking behaviour and
minimise alcohol related harm.
This Policy was developed to provide effective guidance for the decisions of the District Licensing
Committee and the Alcohol Regulatory and Licensing Authority.
Economic
The District Licensing Committees role is to consider all licence applications for the Central
Hawke’s Bay District. The decisions of the District Licencing Committee have an impact on the
economic viability of some local businesses.
Environmental
There are no significant environmental implications to be considered in this decision.
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed low level of impact in regards to the Policy.
OPTIONS ANALYSIS
Option One – Appoint a New Chairperson and Deputy Chairperson of the District Licensing
Committee
That the Council appoint Councillor Gerard Minehan as Chair of the District Licensing Committee
and that a new elected member be appointed to the Deputy Chairperson position.
In regards to this option, there are no financial or resourcing implications. It is a low risk option as
Councillor Gerard Minehan has been the Deputy Chairperson of the District Licensing Committee
for a period of three and a half years and the community members have been on the committee for
a period of six and a half years.
The Deputy would also be appointed from existing Elected Members.
Option Two – Appoint a Commissioner to the District Licensing Committee
That the Council appoints a Commissioner as per section 193 of the Sale and Supply of Alcohol
Act 2012 that has all of the functions, powers, and duties of the chairperson of the District
Licensing Committee in replacement of having an elected member appointed as a Chairperson.
In regards to this option, this would attract additional unbudgeted costs for the role as it is
remunerated. These costs have not been anticipated in current budgets and would require new
funding or the reallocation of other prioritised funds.
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Option 1

Option 2

Appoint Councillor Minehan as
Chair and nominate a Deputy

Appoint Commissioner

Financial and
Operation
Implications

No new financial or resourcing
implications.

If a Commissioner was appointed
there would be significant
unbudgeted costs for the role as it is
remunerated.

Long Term Plan and
Annual Plan
Implications

No new implications.

Additional funding requirements
would be required if a Commissioner
was appointed.

Promotion or
Achievement of
Community
Outcomes

Meets our requirements that were
set under our Local Alcohol
Policy.

Meets our requirements that were
set under our Local Alcohol Policy.

Statutory
Requirements

Must meet the requirements of
the Sale and Supply of Alcohol
Act 2012.

Must meet the requirements of the
Sale and Supply of Alcohol Act
2012.

Consistency with
Policies and Plans

Is consistent with our current
policies and plans.

Is consistent with our current policies
and plans, however would not be
consistent with our current budgeted
costs.

RECOMMENDED OPTION
This report recommends Option One for addressing this matter.
RECOMMENDATION
a) That Councillor Gerard Minehan be appointed as Chairperson of the District Licensing
Committee.
b) That Council appoint Councillor XX as the new Deputy Chairperson of the District
Licensing Committee.
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PARTNERSHIP FUNDING FOR FOOD EAST (HAWKE'S BAY FOOD INNOVATION
HUB)
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Author:
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Attachments:

1.

HBFIN Presentation to Central Hawke's Bay.pdf ⇩

PURPOSE
The matter for consideration by the Council is partnership funding of $20,000 split over three years
for Food East (Hawke’s Bay Food Innovation Hub).
RECOMMENDATION FOR CONSIDERATION
That having considered all matters raised in the report:
a)

Council approves funding of $20,000 for the Food East (Hawke’s Bay Food
Innovation Hub) OR

b)

Council does not approve funding for the Food East (Hawke’s Bay Food Innovation
Hub), however gives its support in principle to the project.

EXECUTIVE SUMMARY
At a Strategy and Wellbeing committee workshop on 7 May Council officers from Hastings District
Council (HDC) presented an update about Food East (previously known as the Hawke’s Bay Food
Innovation Hub). This update set out the latest developments, opportunities and benefits for the
region and Central Hawke’s Bay, and the co-funding requirements HDC need to meet to unlock
Provincial Growth Fund (PGF) investment to initiate the project. HDC is seeking Council support of
$20,000 to demonstrate regional support for the project to the Ministry of Business Innovation and
Employment (MBIE) and other potential funders.
BACKGROUND
Food East is entering the first phase of the development process with funding support from
Hastings District Council (HDC), Hawke's Bay Regional Investment Company, The Eastern
Institute of Technology, private sector and MBIE, via the PGF.
For more than two years an industry-led governance group, supported by Hawke’s Bay councils,
and industry representatives has been looking into establishing the hub that will cement the
region’s place as a centre of excellence for food in New Zealand.
In September 2019, MBIE announced it would provide a grant of $12 million from the PGF into the
initiative, a collaborative venue designed to harness and leverage Hawke’s Bay’s food, beverage
and agri-tech sector potential.
Food East will be a centre of excellence for food, and provide a place for like-minded companies to
share ideas and get support to innovate and grow and to build industry capability. With the
Government grant approved, efforts now turn to raising the $6m from the region needed to top up
the PGF funding.
The business case for Food East had estimated the total establishment, construction and
operational costs for a 15-year period would be about $18m.
The Government’s investment was contingent on the other $6m being sourced from regional
businesses, agencies and local authorities.
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In December 2019 Hastings District Council entered into a funding agreement with the MBIE.
This agreement was a pre-requisite to initial PGF funding being released to commence the
establishment phase with funding for this phase now secured from regional investors. Once the
remainder of the $6m of regional funding is secured it is intended that the funding agreement
would then be novated to a new entity set up to establish, construct and operate Food East to
another entity.
HDC is seeking regional support and funding support for this project.
Council support will demonstrate regional support to MBIE and other funders and unlock economic
development opportunities for Central Hawke’s Bay food producers.
DISCUSSION
The project has clear alignment with Central Hawke’s Bay’s economic development action plan. It
could provide the opportunity for Central Hawke’s Bay primary producers to access collaboration
and technology that is not currently available in our District, and also leverage technology and
businesses that already exist to help our regional partners.
It will increase the value of niche and high-end food products, and links to our action around
developing a clear provenance marketing strategy for Central Hawke’s Bay food production and
enables access to global networks for new and existing Central Hawke’s Bay food brands
COVID-19 showed that regions, like Hawke’s Bay, which have a focus on high value primary
production will fare better during national lockdowns than service led regions as food production
will remain an essential service in a pandemic, with a ready-made domestic market, and
international markets will value high value, ‘safe provenance’ food products when international
trade markets re-open.
Council funding of this project will demonstrate our partnership with HDC and will recognise the
leadership HDC has demonstrated to get the project to this point. It recognizes the symbiosis
between our plains production and their processing facilities.
It may provide the opportunity for another regional ‘hot desk’ location for Council staff based in
Hastings, much like our current relationship with the Hawke’s Bay Business Hub.
And lastly, it will enable future conversations around reciprocal funding opportunities for aligned
cross regional projects.
RISK ASSESSMENT AND MITIGATION
There is a risk that HDC will be unable to secure the full amount of partnership funding which
would negate our contribution. This will be mitigated by making our contribution in principle only,
contingent upon HDC sourcing the remaining funding.
FOUR WELLBEINGS
Cultural and Social
For the purposes of this report and in relation to the proposed funding the Cultural and Social
benefits are likely to be relatively insignificant for Central Hawke’s Bay, although they are
potentially significant for Hastings, and the region.
Economic
There is significant and sustained potential economic benefits for the district and region from this
project with a forecast $100m GDP growth and 500 full time jobs created.
There are several Central Hawke’s Bay businesses who engaged in the business case process
and have been identified as potential beneficiaries of this project. In addition, eight out of 16
current Central Hawke’s Bay private sector PGF applications are primary industry/food producer
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related. These businesses may realistically seek to benefit from the access to world-class
expertise to help develop their products, services and markets.
We may also see increased utilisation of existing Central Hawke’s Bay food production plant, for
example Agri-Lab may have capacity to increase production, or the proposed small seeds drying
facility.
The provision of a centre of excellence for the food sectors plays to Central Hawke’s Bay’s strategy
of increasing our land to brand provenance marketing approach of moving from volume to value,
and the focus on waste stream utilisation will increase productivity for existing businesses or create
opportunities for new businesses to develop.
The build phase will see the potential for additional social procurement opportunities for redeployed
workers to extend their employment and training opportunities by providing a capital project to add
to the regional pipeline.
Environmental
A major component of innovation for this facility will be in the development of waste stream
utilisation and sustainable packaging. This will enable businesses to reduce their wats output whilst
also increasing productivity.
Central Hawke’s Bay business will have access to world class business expertise within a 30minute drive rather than having to drive or fly to access this expertise, which will cut down carbon
emissions.
DELEGATIONS OR AUTHORITY
Council has the delegated authority to make a decision on this matter
SIGNIFICANCE AND ENGAGEMENT
In accordance with the Council's Significance and Engagement Policy, this matter has been
assessed as having some significance however does not trigger the need for consultation.
OPTIONS ANALYSIS
Option one is to provide the funding as requested.
This would demonstrate our support for the project in a tangible way, and enable HDC to leverage
additional funding. Whilst it may seem that $20,000 is an insignificant amount towards the overall
target, the signal of confidence that this gives to other investors and back to the PGF is significant.
It will enable Council to work more closely in partnership with HDC (on this and on future projects),
and to ensure that Central Hawke’s Bay food producers are well represented in the programming
of Food East.
The concept that a Council contributes to a programme or project which is not based within its
district is not unprecedented within the Hawke’s Bay economic development community. For
example, Napier City Council (NCC) recently contributed $2,000 to enable CHBDC to host the
Vantage Cycle Nationals. HDC, NCC and CHBDC all contributed an even amount to the hosting of
the Spirited Women event, despite the majority of the event taking place in Central Hawke’s Bay.
The provision of funding for this project may enable reciprocation for a similar Council led project in
the future. In other words, a timely demonstration of solidarity may in fact be evened out over time
by the swings and roundabouts of cross-regional support for development.
Council is undertaking a new ‘working from anywhere, anytime’ policy which seeks to offer more
flexibility for staff to undertake work from anywhere, and distribute our organisational footprint. A
funding agreement with Food East may enable another option for a hot-desk in Hastings for
Council staff, akin to the current arrangement with the Business Hub in Ahuriri.
Option two, not provide funding as requested, may demonstrate to HDC that we are unwilling to
partner on projects which are regionally aligned. It will likely make future conversations with HDC
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around their investment into CHBDC led projects more difficult, however acknowledges the
constrained financial budget facing CHBDC.

Option 1

Option 2

Provide Funding of $20,000 over
three years to Food East

Does not provide funding to Food
East

Financial and
Operational
Implications

No impact. Funding of $20,000 over
three years can be sourced from
within existing Economic
Development Project Budgets.
Officer time will be required to
negotiate, manage and monitor any
contract for service.

No impact.

Long Term Plan
and Annual Plan
Implications

There are no LTP or Annual Plan
implications for the provision of
funding, as this is from within
existing budgets.

There are no LTP or Annual Plan
implications.

Promotion or
Achievement of
Community
Outcomes

This option will achieve community
outcomes aligned to two of the four
well beings.

This option will not achieve
community outcomes aligned to the
four well beings.

Statutory
Requirements

Nil

Nil

Consistency
with Policies
and Plans

This option is consistent with the
Economic Development Action Plan
(EDAP) and the Matariki HBRD
plan.

This option is inconsistent with the
EDAP and Matariki HBRD Plan.

Recommended Option
This report recommends option one provide funding of $20,000 over three years to Food East
for addressing the matter.
RECOMMENDATION
That having considered all matters raised in the report:
a)
Council approves funding of $20,000 for the Food East (Hawke’s Bay Food
Innovation Hub) OR
b)
Council does not approve funding for the Food East (Hawke’s Bay Food Innovation
Hub), however gives its support in principle to the project.
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2020 Resident's Opinion Survey Report ⇩

PURPOSE
The purpose of this report is to provide elected members with the overall highlights received from
the 2020 Resident’s Opinion Survey.
RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.
SIGNIFICANCE AND ENGAGEMENT
This report is provided for information purposes only and has been assessed as not significant.
BACKGROUND
In 2017 Council commissioned a comprehensive resident consultation programme, to help us
better understand resident perspectives and aspirations. This consultation, known as Project
Thrive, had a significant influence on Council’s 2018 – 2028 Long Term Plan (LTP).
The development of the 2018-2028 LTP saw a number of new activity performance measures
being established, with residents satisfaction being a key performance measure, measured
through an annual independent residents survey.
The survey is conducted using a missed method telephone (CATI) and online survey approach
(WAPI). The online survey provided an option for those with a preference to participate online and
for those without landlines or who were not invited to take part in the random telephone sample.
The data tables are weighted based on age and gender to match the District population according
to 2018 census figures.
In 2019 we re-engaged Research First to complete our second Resident’s Opinion Survey so that
we could track our performance based on the 2018 survey results. We have now completed our
third iteration of the survey which enables us to see key trends, areas where we have improved or
areas where there is still room for improvement.
The survey is completed between the months of May and June every year. With COVID-19 and
the restrictions that were put in place under the different alert levels, there were areas of the
business that were not able to provide the same level of service due to these restrictions. This has
produced some not so favourable results in particular areas of the business.
DISCUSSION
The purpose of this survey is to formally record Councils performance in relation to our Level of
Service Performance Measures for activities as defined in the Long Term Plan 2018 – 2028 and to
gain various other information relating to activities of the organisation.
A total of 315 residents completed this year’s Resident’s Opinion Survey, compared with 420 in
2019 and 466 in 2018. The margin of error this year is also at its greatest at +/- 5%. The trend in
the reduction of participates, is despite increases in the promotion of the survey over the three
years.
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The key highlights from the 2020 Resident’s Opinion Survey are:
2018

2019

2020

Proportion satisfied with overall performance of the
Council in the past 12 months

84%

83%

86%

The Council has responded to community needs and
issues in the past 12 months

49%

55%

66%

How well has the Council communicated about Council
services

56%

64%

71%

You trust Council to do the right thing for the District
and its communities

55%

59%

64%

You’re confident that Central Hawke’s Bay District
Council is going in the right direction

58%

63%

68%

The highlighted areas above show a clear trend of improvement over the last 3 years. A copy of
the complete 2020 Resident’s Opinion Survey Results is attached.
As part of the 2021 -2031 Long Term Plan review, Council will have an opportunity to review and
assess how its measures its performance in relation to its Long Term Performance Measures.
IMPLICATIONS ASSESSMENT
This report confirms that the matter concerned has no particular implications and has been dealt
with in accordance with the Local Government Act 2002. Specifically:


Council staff have delegated authority for any decisions made;



Council staff have identified and assessed all reasonably practicable options for addressing
the matter and considered the views and preferences of any interested or affected persons
(including Māori), in proportion to the significance of the matter;



Any decisions made will help meet the current and future needs of communities for goodquality local infrastructure, local public services, and performance of regulatory functions in a
way that is most cost-effective for households and businesses;



Unless stated above, any decisions made can be addressed through current funding under
the Long-Term Plan and Annual Plan;



Any decisions made are consistent with the Council's plans and policies; and



No decisions have been made that would alter significantly the intended level of service
provision for any significant activity undertaken by or on behalf of the Council, or would
transfer the ownership or control of a strategic asset to or from the Council.

NEXT STEPS
Based on the results from the 2019 Resident’s Opinion Survey, improvement programmes were
put in place. Further work has been completed with the establishment of a Customer Excellence
Action Plan that has identified 5 key goals which are:
-

Customer Led

-

Right First Time

-

Inspire and Encourage

-

Seamless Delivery

-

Reimagining a New Future
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Officers have also begun to identify any immediate opportunities for change, with feedback also
being incorporated into the development of activity and asset management plans to inform the
2021 – 2031 LTP.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.
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1.

Non-Financial Quarterly Report April - June 2020 ⇩

PURPOSE
The purpose of this report is to present to Council the Quarterly non-financial performance report
for the period 1 April – 30 June 2020.
RECOMMENDATION
That having considered all matters raised in the report:
That the Quarterly Non-Financial Performance 1 April – 30 June 2020 Report be received.
SIGNIFICANCE AND ENGAGEMENT
This report is provided for information purposes only and has been assessed as not significant.
BACKGROUND
These reports seek to provide Council a quarterly update on non-financial performance measures,
as set out in the Long Term Plan 2018-2028.
Non- financial performance measure (often referred to as Statements of Service performance
(SSPs)), compare performance on levels of service against benchmarks set by Council when
adopting the Long Term Plan (LTP) or Annual Plan (AP).
Some of these SSPs are set by regulations from Central Government and are, therefore, measures
that are used throughout New Zealand.
The 2018-2020 Long Term Plan sets out a range of performance measures which Council are
required to report on quarterly. Over the course of the annual cycle, these performance measures
then form the basis of the Annual Report.
DISCUSSION
The report is attached.
IMPLICATIONS ASSESSMENT
This report confirms that the matter concerned has no particular implications and has been dealt
with in accordance with the Local Government Act 2002. Specifically:
 Council staff have delegated authority for any decisions made;
 Council staff have identified and assessed all reasonably practicable options for addressing
the matter and considered the views and preferences of any interested or affected persons
(including Māori), in proportion to the significance of the matter;
 Any decisions made will help meet the current and future needs of communities for goodquality local infrastructure, local public services, and performance of regulatory functions in
a way that is most cost-effective for households and businesses;
 Unless stated above, any decisions made can be addressed through current funding under
the Long-Term Plan and Annual Plan;
 Any decisions made are consistent with the Council's plans and policies; and
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 No decisions have been made that would alter significantly the intended level of service
provision for any significant activity undertaken by or on behalf of the Council, or would
transfer the ownership or control of a strategic asset to or from the Council.
NEXT STEPS
The third quarter non-financial performance measures will be reported to the 3 June 2020 Council
meeting.

RECOMMENDATION
That having considered all matters raised in the report:
That the Quarterly Non-Financial Performance 1 April – 30 June 2020 Report be received.
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Central Hawke’s Bay District Council

Non-Financial Quarterly Report:
1 April – 30 June 2020

Leadership and Governance
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What Customers
Want/Customers Value

Customer
levels of
Service

Performance Measure

Target
2019/20

Achieved level of service

Council that listens to its
community, responds
efficiently and effectively,
communicates well and
has a can-do customer
services attitude.

Responsive

The percentage of people who
consider that Council has
responded well or very well to
community needs and issues.

65%

Achieved

The percentage of formal
consultation which follows
legislative and policy
requirements.
Every time consultation occurs
more than 4 engagement
methods are used.

100%

Compliant

The percentage of Council and
committee agendas made
available to the public four
working days before the
meeting.

100%

Achieved to date

Informative

The percentage of people who
consider that Council has
communicated well on Council
business.

75%

Not achieved

Compliant

Responsive

Item 7.12- Attachment 1

66%.
The Council is responding well to community needs
and issues (66%, compared with 49% in 2018).
Achieved to date
Council is meeting legislative and policy
requirements with regards to consultation.
>4

Achieved to date
No consultation in the reported period took place.

At 52%, the proportion who believe the Council is
communicating well regarding Elected Council
business, is statistically similar to previous years.
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Inclusive

Council meets formally with
Taiwhenua o Tamatea at least 4
times a year.

4

Not achieved.
No formal meetings have occurred in this quarter.
Discussions occurred with Dr Roger Maaka on a new
approach to the relationship. The Maori Contribution
to Decision Making Policy was adopted by Council on
9 April 2020 appointing Dr Roger Maaka as Kaiārahi
Matua.
Through Council’s partnership with local hapu and Te
Taiwhenua o Tamatea in the development of Nga
Ara Tipuna, Council have held over 30 meetings in
the last year supporting hapu and Taiwhenua in the
delivery of the project.
Similarly, in support of new applications through the
Provincial Growth Fund for Rakei Ora – Bring
Wellbeing to marae and other similar funds, Council
have been giving strong support to Taiwhenua, in
making applications on their behalf.

Compliant

Documents audited receive an
unmodified audit opinion.

100%

Achieved to date
The 2018/2019 received an unmodified audit opinion.
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Economic and Social Development
What Customers
Want/Customers
Value

Customer
levels of
Service

Performance Measure

Target
2019/2020

Achieved level of service

To have a strong
Council voice that
advocates and leads
change in economic
and social issues and
opportunities for the
District.

Participates

Council actively participates in
regional collaborative initiatives
around economic and social
development.

Yes

Achieved
Council has been an active participant in regional
social development initiatives including Hawke’s Bay
Funders Forum, Hawke’s Bay Housing Coalition,
and Hawke’s Bay Safe Communities Forum.
Council is an active participant and leader in
regional economic development initiatives including
Matariki HBRDS, and THINK HB.

Leads

Council develops and
implements a Community
Wellbeing and Economic
Development Strategy.

Yes

Achieved
The Community Wellbeing Strategy is being actively
implemented.
The Economic Development Action Plan (EDAP)
has been adopted by Council and implementation is
underway. An economic recovery plan has been
developed to respond to the challenges of COVID19 and drought, and this sits alongside the EDAP in
the short-medium term, or as long as necessary.

Inclusive

The percentage of the Youth
Action Plan that is implemented
and achieved.

60%

Achieved
60% implemented and achieved to date.
Development of method to more accurately measure
progress has been completed.

Inclusive

The percentage of the Safer
CHB Action Plan that is
implemented and achieved.

60%

Achieved
60% implemented and achieved year to date.
Strategic review of Safer CHB currently underway.
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The percentage of the Older
Persons Action Plan that is
implemented and achieved.

60%

Achieved
60% implemented and achieved year to date.
Development of method to more accurately measure
progress has been completed.

Inclusive

The percentage of the Disability
Action Plan that is implemented
and achieved

60%

Achieved
60% implemented and achieved year to date.
Development of method to more accurately measure
progress has been completed.
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Effectiveness The annual visitor spend
increases by $1m annually.

+$1m

Accessibility

9970

The number of participants in
events financially supported by
Council.

Not achieved
For the 12 months ending May 2020, visitor spend
was at $33m – that’s down $5m on the previous
reporting period and down $1.35m on the same YTD
last year. This data is the most recent data set with
MBIE’s monthly regional tourism estimates (MRTEs)
running 8 –12 weeks behind the quarter. This
downturn was expected and noted as a probability in
the previous report, and this means that this target is
not achieved. The Covid-19 pandemic has
negatively impacted these results.
Achieved
The Christmas Parade and Carnival attracted
approximately 2100 people; therefore, to date there
has been 14,070 participants in 16 events. More
recently through March, Parks Week had
approximately 1,500 people participate in activities
across the District. Three major events planned for
late summer/autumn were cancelled or postponed
due to COVID-19 (Spirited Women, Vantage Age
Group Cycling Champs, The Little Easy). Vantage
Age Group cycling was postponed to July, Spring
Fling is being planned for October/November and a
new readers and writers’ festival in July has sold out
all seven events.
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Effectiveness Support the creation of net new
jobs within the District.

50

Quality

80%

The percentage of the
community satisfied with the
Economic and Social
Development activity of Council.

Achieved
Whilst the ability to measure Council’s intervention
in this activity remains difficult the current PGF
funded vegetation management programme of $2m
will create approximately 50 new jobs, with 45
already confirmed. Mayor's Taskforce for Jobs has
created a further 19 and Nga Ara Tipuna will also
create 5-6 short term jobs. The Mayors Taskforce
for Jobs programme is seeing around 100 referrals a
week.
Achieved
The 2020 Residents Satisfaction Survey shows 89%
satisfaction.
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District Planning
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What Customers
Want/What
Customers Value

Customer
Levels of
Service

Performance Measure

Target
2019/20

The District Plan is
kept up to date and
relevant to the needs
of our community –
helping us to maintain
a well-designed and
sustainable district

Effectiveness

Review of the District Plan is
completed within timeframes.

Not Achieved
District
Plan
Progress with review of the Draft District Plan
Operational
continues in accordance with the timelines adopted
by Council in November 2018 (Plan B).
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Achieved level of service

The Plan B timelines are not aligned to those stated
in the 2019/2020 Target, which requires
the District Plan to be operational in the 2019/2020
calendar year. As a result, the target will not be
achieved.
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Land Use and Subdivision Consents
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
Levels of
Service

Performance Measure

Target
Achieved level of service
2019/20

The land use and
subdivision consent
process is compliant,
efficient and user
friendly.

Timeliness

The percentage of resource
consents (non-notified)
processed within 20 working
days (the statutory timeframe).

100%

The percentage of customers
satisfied with the land use and
subdivision consent services
provided

90%

Customer
Service
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On track to achieve
Land Use Consents
17% within 20 working days
83% when section 37 extension applied
Subdivision Consents
42.5% within 20 working days
55% when section 37 extension applied
Not Achieved
79% are satisfied with building consents and
compliance services, and 72% are satisfied with other
compliance and monitoring services.
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Building Control
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
Levels of
Service

Performance Measure

Target
2019/20

Achieved level of service

The building consent
process
is compliant, efficient
and user

Timeliness

The percentage of
building consents
processed within 20
working days (the
statutory timeframe).

100%

On target to achieve

friendly

96.36% consents processed within working days.
Processed:
 110 this quarter. 363 year to date.
 $15,392,750 value of consents this quarter.
 $55,727,879 value of consents year to date.
 Comparison with same period last year:
 121 this quarter. 366 year to date.
 $15,857,642 value of consents this quarter.
 $40,049,136 value of consents year to date.

Safety

Customer
Service

Item 7.12- Attachment 1

The maintenance of
building consent authority
accreditation status.

Achieved Achieved

The percentage of
customers satisfied
with the building consent
services provided.

90%

Council regained accreditation in November 2018.
Council is now working towards IANZ which will occur
late 2020.
Not Achieved
79% are satisfied with building consents and
compliance services, and 72% are satisfied with other
compliance and monitoring services.
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Public Health
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
Levels of
Service

Performance Measure

Target
2019/20

Achieved level of service

The public health
process is
compliant, efficient and
user friendly.

Health and
Safety

The percentage of food
and other premises
inspected at least once a
year.

100%

Not Achieved.
We have not achieved this performance measure this
financial year. Under legislation and regulations, we are
not required to inspect every premise every 12
months. This is a higher level of service than required in
legislation and not provided for within current resourcing
and budgets.
The premises inspected this quarter include:
 5 food and other premises inspected this quarter.
 51 of 116 of food and other premises have been
inspected year to date.
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Health and
Safety

Where premises do not
meet minimum
standards, a
corrective plan is put in
place to help them within
10 working days

100%

Responsiveness

Complaints received are
responded to within 3
working days.

100%

Achieved
There have been no corrective plans required this
quarter.

Achieved
100% of complaints have been responded to within the
timeframe.
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Customer
Service

The percentage of
customers satisfied
with the public
health services delivered.

95%

Not Achieved
Of those people who have used the Council’s other
compliance services in the last 12 months, 72% are
satisfied with the service. Due to COVID-19 the levels of
service were dramatically reduced as we were unable to
complete inspections on food premises and other annual
inspection. As the survey was completed in May/June
and the smaller number of residents completing the
survey compared to other years, we believe this has had
a negative effect on the annual results.

Animal Control
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
levels of
service

Excellent customer
service is provided to our
customers and the animal
control activity minimises
nuisance and makes our
community a safer place
to live.

Compliance The percentage of
known dogs registered.
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Performance Measure

Target
2019/20

>95%

Achieved level of service

Achieved
98% - We continue to be proactive in this area,
following up with those that haven't registered and
encouraging registration of unknown unregistered
dogs.

Safety

Percentage of serious dog
incidences responded to within
2 hours

100%

Not Achieved
76% - 17 Rushing/attacks and stock worrying calls
were received this quarter, of those 13 were
responded to within 2 hours. 4 that were not
responded to within 2 hours were due to an
administration error that has been resolved.
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Safety

Customer
Service

Response to all stock
complaints and requests within
24 hours

100%

The percentage of users
satisfied with the Animal
Control service provided

90%

Achieved
100% - 20 Stock wandering calls were received this
quarter and responded to within the timeframe.
Not Achieved
Of those people who have used the Council’s animal
services in the last 12 months, 73% are satisfied with
the service.
Due to COVID-19 the levels of service were
dramatically reduced as we were only able to attend to
urgent call outs e.g. dog attacks vs dogs barking or
wandering. The Residents’ Survey being completed in
May/June and the smaller number of residents
completing the survey compared to other years, may
have also had a negative effect on the annual results.
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Compliance and Monitoring
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer
Value

Customer
levels of
Service

Performance Measure

Target
2019/2020

Achieved level of service

The compliance and
monitoring process
is compliant,
efficient and user
friendly

Safety

Owners, or their agents,
advised that their BWOF
has lapsed within one
month of expiry.

95%

Achieved

All PIMs, LIMs, and CCCs
issued within the statutory
timeframe.

100%

Efficiency

100%

On track to be achieved
PIMs 100%, LIMs 100% and CCCs 100%
 14 LIMs were processed all within the 10 working day
timeframe.
 0 historical CCC’s processed during the quarter.
 0 historical CCC’s processed year to date.
 0 historical CCC’s outstanding.

Timeliness

Compliance
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Respond to complaints
about non-compliance with
bylaws within 3 days.

100%

The percentage of resource
consents monitored within
two years of being issued.

100%

Achieved
100%
Achieved
100%
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Customer
Service

The percentage of users
satisfied with the
Compliance and Monitoring
service provided.

90%

Not achieved
Of those people who have used the Council’s other
compliance services (not building/resource compliance) in the
last 12 months, 72% are satisfied with the service.
Due to COVID-19 the levels of service were dramatically
reduced as we could attend to urgent call outs only. e.g.
noise complaints were not classed under alert level 4 as
essential and customers were directed to contact the Police
in the first instance. The survey being completed in
May/June, and the smaller number of residents completing
the survey compared to other years, has had a negative
effect on the annual results.

Land Transport
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

The provisions of a
safe and secure local
roading network that
meets the needs of our
community

Safety

The change from the
previous financial year in
the number of fatalities and
serious injury crashes on
the local road network,
expressed as a number

Reduce total
number to 0

Not achieved
Fatalities this quarter =Nil
Fatalities YTD 2019/20 =1
Fatalities 2018/19 = 1
Serious Injuries this quarter = Nil
Serious Injuries YTD 2019/20 = 4
Serious Injuries 2018/19 = 4
The single fatality and serious injuries have been
investigated and proven not to be directly related to
road condition or design.
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The average quality of ride
on a sealed local road
network, measured by
smooth travel exposure

Between 85
& 90%

Achieved

At least 20% of the
footpaths in excellent
condition and no more than
10% of the footpaths in poor
condition measured
annually

Excellent
>50%

Achieved
Stats TBC.

The percentage of the
sealed local road network
that is resurfaced

Between 6
and 8%

Achieved

Responsive
ness

The percentage of customer
service requests relating to
road and footpaths to which
the territorial authority
responds within 3 working
days

100%

Not Achieved

Customer
Service

The percentage of users
satisfied with the roading
service provided

90%

Quality

Quality

Quality
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92.5% measured and recorded RAMM

Poor <10%

6.6%.

91% of requests have been responded to within 3
days with improvement shown in responsiveness
compared with previous years.

Not Achieved
72% of residents are satisfied with the Roading in the
District. This is down from last year’s result but within
margin for error statistically for the survey. Key
concerns focus on rural road condition.
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Solid Waste
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

Council supports and
provides incentives for
waste reduction, reuse
and recycling in line with
its Waste Management &
Minimisation Plan

Effectiveness

The tonnes of recyclables
through the centre each
year

>1500 tonnes Not achieved, Recycling in Q4 was minimal due to
Covid-19
Kerbside/DOC
Jan

113.13 T

April

41.54 T

Feb

82.08 T

May

44.08 T

Mar

71.37 T

June

69.86 T

Total for year 1211.56 T.
Effectiveness

Awareness

Awareness

Customer
Service
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The amount of green
waste composted each
year

>2,250m3

The number of schools
participating in waste
minimisation programmes

75%

Hold waste minimisation
promotional events in the
District

4

The percentage of users
satisfied with the solid
waste service provided

90%

Achieved
Q4 - 1143 cubic metres
Total – 2273 m3 YTD.
Achieved
94.4% of schools participating in waste minimisation
programmes
Achieved
Q4 - 0 events this quarter.
Total of 5 events.
Not achieved
The result from the Resident’s Survey was 77% which
is below the 90% target.
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Water Supply
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer Value

Customer
levels of
service

Performance measure

Target
Achieved level of service
2019/2020

A continuous supply of
Safety
water is provided at the
right quantity, quality
and pressure so that
residents and industry
can do what they need
to do (for example, this
should be deleted as
we are not here to treat
water for irrigation
requirement or at least
be changed to domestic
irrigation, showering
and recreation)

The extent to which the local
authority’s drinking water
complies with part 4 of the
drinking water standards
(bacteria compliance criteria)

All potable
supplies
100%

Safety

The extent to which the local
authority’s drinking water
supply complies with Part 5
of the drinking water
standards (protozoal
compliance criteria).

Achieved
Otane

100%

Waipawa

100%

Waipukurau 100%
Takapau

100%

Kairakau

100%

Porangahau 100%

All potable
supplies
100%
Target
2020

Achieved
Otane

100%

Waipawa 100%
Waipukurau: Pending annual compliance audit
result.
Takapau: Pending annual compliance audit result
Kairakau: In progress.
Porangahau: 0% Criteria 5 not used in 19-20
compliance year.
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Quality

Responsiveness

Item 7.12- Attachment 1

Percentage of real water loss
from the local authority’s
networked reticulation
system.

≤ 30%

Attendance for urgent
callouts; from the time that
the local authority received
notification to the time that
service personnel reach the
site.

≤ 2 hours

Resolution of urgent call
outs; from the time that the
local authority receives
notification to the time the
service personnel confirm
resolution of the fault or
interruption.

≤ 12 hours Achieved

Attendance for non-urgent
call outs: from the time that
the Local Authority receives
notification to the time the
service personnel reaches
the site.

≤ 6 hours

Resolution of non-urgent call
outs: from the time that the
Local Authority receives
notification to the time the
service personnel confirm
resolution of the fault or
interruption.

≤ 72 hours Achieved

Not Achieved
Work is underway to install meters and conduct
night-flow analysis to accurately measure water
losses. Currently this cannot be accurately
measured.
Achieved
The median response time for this quarter is 12
minutes.

The median resolution time for the quarter is 23.5
minutes.

Achieved
The median response time for this quarter is 54.5
minutes.

The median resolution time for the quarter is 5.04
hours.
There were 111 RFS’s processed during the quarter.
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Customer
Service

Number of complaints
relating to drinking water
received (per annum per
1000 connections to the local
authority’s networked
reticulation system)

≤5

0.24 complaints per 1000 connections this quarter.
There was a total of 1 complaints for the quarter.
These complaints have been resolved.
There are currently 4073 water connections to the
networked reticulation system.

Drinking water clarity,
Drinking water taste,
Drinking water odour,
Drinking water pressure or
flow, Continuity of supply,
The local authority’s
response to any of these
issues.
Demand
Management

The average consumption of
drinking water per day per
water connection

Achieved

≤1.80m3

Not Achieved
2.17m³ average consumption of drinking water per
day per connection for the quarter.
There are currently 4073 water connections to the
networked reticulation system.
8842 m³ produced per day.
Water conservation and management strategy being
reassessed.

Customer
Satisfaction

Item 7.12- Attachment 1

The percentage of users
satisfied with the water
supply service provided

90%

Not Achieved
83%.
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Wastewater
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer
value

Customer
levels of
service

Performance measure

Target
Achieved level of service
2019/2020

The sewerage
system is convenient,
safe and reliable

Quality

Target number of dry weather
sewerage overflows (per 1000
connections to the total
sewerage system).

≤10

Achieved
0.288 dry weather sewerage overflows (per 1000
connections to the total sewerage system) this quarter.
1 reported overflow for the quarter.
There are currently 3463 sewerage connections to the
total sewerage systems.

Quality

Target number of total
sewerage overflows (per 1000
connections to the total
sewerage system).

≤30

Achieved
0.288 sewerage overflows (per 1000 connections to the
total sewerage system) this quarter.
1 reported overflow for the quarter.
There are currently 3463 sewerage connections to the
total sewerage systems.

Compliant

Compliance with the territorial
authority’s resource consents
for discharge from its sewerage
system measured by the
number of:
abatement notices

0

infringement orders

0

Achieved
Number of abatement notices received for the quarter: 0
Number of abatement notices received year to date: 0

Achieved
Number of infringement notices received for the quarter:0
Number of infringement notices received year to date: 0

Item 7.12- Attachment 1
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enforcement orders and

0

Achieved
Number of enforcement orders received for the quarter: 0
Number of enforcement orders received year to date: 0

convictions, received by the
territorial authority

0

Achieved
Number of convictions received for the quarter: 0
Number of convictions received year to date: 0

Responsive

Item 7.12- Attachment 1

Median response time
for attending sewerage
overflows resulting from
blockages or other faults
(measured from the
time that notification is
received to the time that
the service personnel
reach the site).
Median resolution time
for attending sewerage
overflows resulting from
blockages or other faults
(measured from the
time that notification is
received to the time that
service personnel
confirm resolution of the
blockage or other fault).

≤1hr

Not Achieved
The median response time for the quarter is 64.50
minutes.

≤ 4 hrs

Achieved
The median resolution time for the quarter is 1.3 hours.
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Number of complaints
received per annum per
1000 sewerage
connections about any
of the following:
Sewage odour,
Sewerage system faults,
Sewerage system
blockages or Council’s
response to issues with
its sewerage systems.
The percentage of users
satisfied with the
wastewater service
provided.

≤ 10

Achieved
6.76 complaints received per 1000 sewerage
connections this year.
There was a total of 23 complaints for the year.
There are currently 3463 sewerage connections to the
total sewerage systems.

90%

Achieved
91%
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Stormwater
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer Value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

A safe and operational
stormwater drainage
network for design
events

Quality

For each flooding event,
the number of habitable
floors affected. (Expressed
per 1000 properties
connected to the
territorial authority’s
stormwater system.)

0

Achieved

Compliance with the
territorial authority’s
resource consents for
discharge from its
stormwater system
measured by the number
of abatement notices.

0

infringement orders

0

Compliant

0 habitable floors affected in flooding events this quarter
(per 1000 properties connected).
There are currently 2979 storm water connections to the
networked reticulation system.

Achieved
Number of abatement notices received for the quarter: 0

Achieved
Number of infringement notices received for the quarter: 0

enforcement orders; and

0

Achieved
Number of enforcement orders received for the quarter: 0

Item 7.12- Attachment 1
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Responsive

Customer
Service

Customer
Service

Item 7.12- Attachment 1

successful prosecutions,
received by the territorial
authority in relation to
those resource consents.

0

The median response
time to attend a
flooding event,
measured from the time
that the territorial
authority receives
notification to the time
that service personnel
reach the site.

≤2hr

The number of
complaints received
about the performance
of the stormwater
system
(expressed per 1000
properties connected
to the stormwater
system).

≤5

The percentage of
users satisfied with the
stormwater service
provided.

90%

Achieved
Number of prosecutions received for the quarter: 0

Achieved
The median response time for the quarter is 0 minutes.

Achieved
0 complaints received per 1000 stormwater connections
this quarter.
There are currently 2979 storm water connections to the
networked reticulation system.

Achieved
92%
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Parks, Reserves and Pools
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer
value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

A range of parks and
reserves that are
affordable, well
maintained and safe
that provide for the
sporting, cultural and
well-being of the
community.

Safe

Safety checks on
playground equipment
are carried out monthly

100%

Not achieved

4th quarter: 29% - with playgrounds closed due
to Covid-19.
3rd quarter: 48% 10/21 of inspections were
completed due to the timing of the COVID-19
restrictions in March.
2nd quarter: 100% 21/21
 1st quarter: 94%. 17/18 One playground was
missed by a few days.
Accessible

Quality

Item 7.12- Attachment 1

67% was the total annual percentage achieved
year to date. While there was an early miss,
this measure has not been substantially
achieved due to the effects of COVID-19.

The percentage of
people that have used
or visited a park or
reserve in the last 12
months
The percentage of
people that are
satisfied with the park
or reserve used or
visited in the last 12
months

65%

Achieved
78% of residents have used/visited parks and
reserves in the District in the last 12 months.

90%

Achieved
95% are satisfied with the parks & reserves
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Accessible

The number of A W
Parsons pool users

76,500

Not achieved.
This data was not readily available from the
Trust at the time of reporting.

Accessible

The number of
Waipawa pool users

3,050

Achieved
Total users at 31 March 12,133
Cooler temperatures at beginning of January
led to a closure and 2nd week in March led to
closing pool early and then COVID-19.
4th quarter: Pool Closed in winter
3rd quarter: 8,401(2,601general public & 5,800
school usage).
2nd quarter: 3,732 (972 general public & 2760
school usage).
 1st quarter: Closed.

Safe

Both pools comply with
the lifeguard pool
safety standard
Requirements.

Achieved

Not Achieved
Waipawa Pool complies with pool safety
standards.
The data is not available to Council for reporting
for AW Parsons pools.

Quality

Item 7.12- Attachment 1

The percentage of
people that are
satisfied with the
swimming pools used
or visited in the last 12
months

65%

Achieved
94% are satisfied with Waipawa swimming pool.
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Public Toilets
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

Facilities are clean, safe,
in good working order and
meet the needs of our
community & visitors

Health and
Safety/
Quality

The percentage of the
public satisfied with the
cleanliness and provision of
public toilets.

90%

Achieved

Item 7.12- Attachment 1

91% are satisfied with the cleanliness and provision
of public toilets.

Page 417

Council Meeting Agenda

30 July 2020

Retirement Housing
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer Value

Customer levels
of service

Performance Measure

Target
2019/2020

Achieved level of service

Safe, well maintained and
comfortable community
housing for the ageing
population in the District
living on fixed income

Responsiveness

The percentage of
retirement housing
units that are occupied.

95%

Achieved

Tenants' overall
satisfaction with
Council's Retirement
Housing service.

80%

Quality

Item 7.12- Attachment 1

100% of retirement housing units occupied this
quarter.
Achieved
100% reported satisfaction in annual satisfaction
survey distributed to all tenants of our retirement
housing in June 2020.
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Libraries
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer
levels of
service

Performance measure

Target
2019/2020

Our libraries are inclusive
places and all people are
encouraged to make use
of the library’s services

Accessibility

The percentage of the
Central Hawke’s Bay
population that use the
library services.

65%

Achieved level of service

Not achieved
63% of residents used a Council Library in the last 12
months.
This was affected by the fact that COVID-19 closed
the libraries, however we also acknowledge that a
large portion of our community to do not use our
services.

Accessibility

Quality

Item 7.12- Attachment 1

The number of people
visiting our libraries
measure by:
 Physical visits
 Online visits

Physical
visits –
117,176

The percentage of
library users satisfied
with the service
provided.

90%

Online
visits –
4,272

A flaw in this dataset is that it does not measure
children or youth and they are not represented in the
data source of the Residents Survey.
Not achieved
The cumulative number of physical visits at the end of
quarter 3 was 89,162. The libraries have been closed
as a result of COVID-19 and the Waipukurau Library
reopened for a month at Level 2 and then closed for
seismic vulnerabilities and remains closed waiting on
the engineer's report. The Waipawa Library reopened
on May 25.
There were 4,311 online visits for the quarter. The
cumulative number of online visits at the end of
quarter 4 is 17,827.
Achieved
93% of library users are satisfied with the service
provided.
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Theatres, Halls and Museums
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer Value

Customer
levels of
service

Performance Measure

Target
2019/2020

Achieved level of service

Safe, affordable and
appropriate facilities that
provide for the cultural and
social well-being of the
communities

Safety

All Community Owned
Halls have a current
BWOF
The number of users of
the Memorial Hall

100%

Achieved
100% of community halls that require a BWOF have a
current BWOF this quarter.
Achieved

Accessibility

5,100

Estimated participants: 5,234 from 237 bookings
Lower numbers 3rd and 4th quarter a reflection of COVID19

4th quarter 12 bookings & 198 participants

3rd quarter 61 bookings & 1,380 participants
2nd quarter 92 bookings & 1,972 Participants
1st quarter 72 bookings & 1,684 participants
`

The number of users of
the Civic Theatre.

16,830

Not Achieved
Total: 12,179 year total.
4th quarter 0 – 3rd & 4th quarter reflection of
COVID19 and movie companies postponing release
of new movies.
3rd quarter 2,572
2nd quarter 3,797
1st quarter 5,810

Item 7.12- Attachment 1
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Accessibility

The number of bookings of
the CHB Municipal
Theatre

184

Not Achieved
Total:128
Lower numbers 3rd and 4th quarter a reflection of COVID19

4th quarter 23
3rd quarter 21 (Jan typical quiet month – Feb transfer to
Council during 1st 2 weeks)

2nd quarter 36
1st quarter 48
High Quality

High Quality

High Quality

Item 7.12- Attachment 1

The percentage of hirers
that are satisfied with the
Memorial Hall.
The percentage of hirers
that are satisfied with the
Civic Theatre.

85%

Not measured.

85%

Not Achieved
Due to the data being unable to be supplied,
achievement of the measure cannot be made.

The percentage of hirers
that are satisfied with the
CHB Municipal Theatre

85%

Not measured.
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Cemeteries
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer levels
of service

Performance measure

Target
2018/19

Achieved level of service

Cemetery grounds
provide a special place
of remembrance for
loved ones amongst
attractive and well
maintained
grounds

Availability

The number of plots
available for burial or
cremation in the
District

500

Achieved

During the 4th quarter, there have been
4 burials
4 ashes burial
0 burial plots reserved, and 0 ashes plots reserved.
Quality

Accessibility

Item 7.12- Attachment 1

660 plots are available for burial or cremation in the
district.

The percentage of the
community satisfied
with cemetery facilities

90%

All burial records
available to be viewed
on the internet

100%

Achieved
97% are satisfied with our cemeteries.
Achieved
100% burial records were available to be viewed on
the internet.
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Properties and Buildings
Performance measures intended to be reported in the Annual Report.
The following performance targets have been set by Council to meaningfully assess the achievement of levels of service.
What customers
want/Customer value

Customer levels
of service

Performance Measure

Target
2018/19

Achieved level of service

Ensure safe buildings
for public use

Safety

Monthly Building Warrant
of Fitness (BWOF) checks
are carried out

Achieved

NOT ACHIEVED
Monthly inspections were not able to be achieved
during COVID-19 Lockdown.
99%

26/228

th

4 quarter - 96% of monthly BWOF (55/57) carried
out this quarter. The Civic Theatre and Elsthorpe Hall
were unable to be accessed during the April
inspection during COVID-19.
100 % of monthly BWOF carried out in the first,
second and third quarters.
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LGOIMA Requests

Subject

Date
Received

Completed

Subdivision Consent Processing Statistics

3/03/2020

10/03/2020

Taxpayer's union

Covid-19: Voluntary Pay Cut & Request for OI

20/04/2020

25/05/2020

Recycle Plastics NZ Ltd

20200421 Recycling Plastics

21/04/2020

15/05/2020

-

Old Rates Account - Biography

25/04/2020

22/06/2020

Non-consented dwellings and buildings

5/05/2020

22/06/2020

Nitrate-nitrogen levels CHB water supplies

8/05/2020

12/06/2020

Inaugural Council Minutes

11/05/2020

8/06/2020

Pourerere Camping Ground Lease

6/07/2020

10/07/2020

Dog dispute

6/07/2020

9/07/2020

Fairfax Media

Art

6/07/2020

16/07/2020

Spencer Holmes Ltd
-

Structural/Architectural Plans - MSD Buildings

7/07/2020

4/08/2020

Argyll Rd/Stock Rd Intersection Safety

7/07/2020

16/07/2020

Policy - Alternative Justice

16/07/2020

In Progress

Business/Organisation
-

Royal Forest and Bird Protection
Society of New Zealand Inc.
-

Tasman District Council

Item 7.12- Attachment 1
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Quarterly Activity Reporting
Wastewater Treatment Quality Results for 1 April 2020 to 30 June 2020
Showing number of exceedances in YTD sampling.
5 exceedances are allowed in 12 months.

pH
Waipawa

0

cBoD5
1

Waipukurau

0

0

2

Otane

0

5

4

Porangahau

0

0

4

Te Paerahi

0

0

1

Takapau

0

0

6
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SS
10

DRP

Ammonia

E.Coli

X

26

26

21

X

X

25

19

5

X

X
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Wastewater Treatment Quality Results for the rolling 12 months 1 January 2020 to 31 March 2020
Showing number of exceedances in 12 months of sampling.
5 exceedances are allowed in 12 months.

pH
Waipawa

0

cBoD5
1

Waipukurau

0

0

3

Otane

0

5

4

Porangahau

0

0

4

Te Paerahi

0

0

1

Takapau

0

0

6
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SS
10

DRP

Ammonia

E. Coli

26

26

21

X

25

26

5

X

X
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Wastewater Flow Volumes for the rolling 12 months from 1 January 2020 to 31 March 2020
FLOW
Limit

Exceedances Allowed

Result

Waipawa

1,500 m3 per day

36 days

19 Exceedances

Waipukurau

4,000 m3 per day

36 days

10 Exceedances

Otane

225 m3 per day

36 days

12 Exceedance

Porangahau

415 m3 per day

18 days

7 Exceedance

Te Paerahi

190 m3 per day

18 days

2Exceedance

Takapau

216 m3 per day

No limit

Not Applicable

Item 7.12- Attachment 1
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RESOLUTION MONITORING REPORT

File Number:

COU1-1400

Author:

Monique Davidson, Chief Executive

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Council Resolution Monitoring Report - 30 July 2020 ⇩

PURPOSE
The purpose of this report is to present to Council the Resolution Monitoring Report. This report
seeks to ensure Council has visibility over work that is progressing, following resolutions from
Council.
RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.
SIGNIFICANCE AND ENGAGEMENT
This report is provided for information purposes only and has been assessed as not significant.
DISCUSSION
The monitoring report is attached.
IMPLICATIONS ASSESSMENT
This report confirms that the matter concerned has no particular implications and has been dealt
with in accordance with the Local Government Act 2002. Specifically:


Council staff have delegated authority for any decisions made;



Council staff have identified and assessed all reasonably practicable options for addressing
the matter and considered the views and preferences of any interested or affected persons
(including Māori), in proportion to the significance of the matter;



Any decisions made will help meet the current and future needs of communities for goodquality local infrastructure, local public services, and performance of regulatory functions in
a way that is most cost-effective for households and businesses;



Unless stated above, any decisions made can be addressed through current funding under
the Long-Term Plan and Annual Plan;



Any decisions made are consistent with the Council's plans and policies; and



No decisions have been made that would alter significantly the intended level of service
provision for any significant activity undertaken by or on behalf of the Council, or would
transfer the ownership or control of a strategic asset to or from the Council.

NEXT STEPS
An updated Resolution Monitoring Report will be presented to the next Council meeting 24
September 2020.
RECOMMENDATION
That, having considered all matters raised in the report, the report be received.

Item 7.13
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Council Resolution Monitoring Report Monitoring Report 30 July 2020
Key
Completed
On Track
Off Track

Item
Number

Item

Council Resolution

Resolution
Date

Responsible
Officer

Progress Report

18.28

Council considers Option 5.
Retain the current funding for drinking water and
wastewater with targeted rates for those connected to
the network and initiate a full Rating Review only after
all the information is gathered and known about the
extent of the CHB drinking water and wastewater
future expenditure.

3/05/2018

Brent
Chamberlain

On Track - Rating Review is progressing with a number
workshops held. Rating Review Recommendation was adopted
by Finance and Infrastructure Committee, and in 30 July
Council meeting agenda, Officers will bring Draft Revenue and
Financing Policy and Statement of Proposal for consideration.

18.31

That Council proceeds with Option two of the Draft
Long Term Plan being to develop town centre plans for
Waipukurau and Waipawa and Community Plans for
Tikokino, Ongaonga, Takapau, Porangahau and Otane.

3/05/2018

Christine
Renata

On Track - This work is underway. The first community session
in Takapau was held on 24 February. Ongaonga’s community
session was held on 20 July. Both plans are progressing, with
Takapau’s in first draft and further meetings being held with
the Ongaonga community. Both plans are expected to be
complete with community sign off by the community groups
leading this work, this calendar year.
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18.40

That Council contributes $60,000 in year 1 of LTP for
upgraded toilets at Te Paerahi Freedom camping area,
to be funded from the Rural Ward Fund with the
balance being sourced from the Tourism Infrastructure
fund or other external partner.

3/05/2018

Craig Ireson

Completed . Both Water improvements and ablution block subprojects are completed. Final report and invoice has been sent
to MBIE. This project is now closed. A formal opening of the
toilet block is planned for August .

19.14

a) That Council approve the use of up to $400,000
from the Adverse Events Fund to support Councils
contribution to the costs of repairing December storm
damage.
b) That Council delegate authority to the Chief
Executive to expedite the procurement of services to
support repair works.
c) That Council strongly urges NZTA and the Ministry
of Transport to extend timeframes in which emergency
work is to be completed.

28/02/2019

Josh Lloyd

On Track - Major works have been completed on all sites from
the December rain event. Some minor tidy up works are still in
progress and this includes the recent site exposed at Tourere
Rd.

19.13

a) That Council adopt the Non-rateable Income
Funding Strategic Framework.b) That progress
towards achieving the outcomes of the Non-rateable
Income Funding Strategic Framework be reported to
the Finance and Planning Committee as part of the
regular work programme updates.

10/04/2019

Monique
Davidson

On Track - Officers continue to work through the
implementation of this strategy. Key objectives through this
year will be guided by the Finance and Infrastructure
Committee work programme.

a) That Council approve targeting external funding
through the creation of business cases to support
investment in sealing to control dust by reallocating
$50,000 from existing carry forward budgets
b) That Council reprioritise $200,000 of the existing
Land Transport budget/work programme to contribute
to sealing of roads to control dust if required.

23/05/2019

Josh Lloyd

On Track - Council has dedicated $50k from carryover funds
into developing business cases for dust control in 2019.
Stantec have been engaged to support the work.

That Council approve additional capital expenditure of
$297,000 in the 2019/20 for the development of a
pound facility in Central Hawke’s Bay; and further:

23/05/2019
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Desk top components of the dust study have been completed
and outcomes are being validated with proposed work to be
included in the 2021 capital work programme.
Lisa Harrison

On Track - Officers preferred options for development is no
longer available. Officers are now working through alternative
options, however are facing challenges in relation to available
and suitable property in relation to budget. In the current
environment (COVID-19 and Drought) we continue to look for
opportunities to find a suitable property within budget
constraints.
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a) That $250k from the rural reserve fund is tagged
for supporting water security initiatives in Central
Hawke’s Bay.

23/05/2019

Monique
Davidson

On Track - Council adopted an additional resolution on the
13th February giving the Chief Executive delegated authority to
spend up to $50,000 on helping advance the work of the
Tukituki Leaders Forum. A report updating Council on this work
is included was included the agenda for 3 June 2020.

b) That council supports a collaborative approach at
both a local and regional level for development of
water security initiatives.
c) That council requests staff bring back a framework
which includes further information on the potential role
of Central Hawke’s Bay district council together with
water Holdings CHB, HBRC and the Tukituki taskforce,
for understanding issues of water security and creating
a local package of solutions.
19.80

Ngā Ara Tipuna
–Waipukurau Pā
site
interpretation.

That Finance and Planning Committee recommend to
Council to resolve to apply for funding of $250,000 to
the Eastern and Central Community Trust Community
Assets and Facilities Fund for Ngā Ara Tipuna –
Waipukurau Pā site interpretation.

29/08/2019

Craig Ireson

On Track - Our EOI to apply for this funding was positively
received in September 2019, and we have submitted an
application to the fund. We now expect to hear the outcome
of the application in September 2020. No further updates for
July meeting

19.10

Land Transport
Section 17(a)

That Council adopt the completed and attached Land
Transport Section 17(a) Report and support Officers to
programme and complete work to meet the
recommendations.

29/08/2019

Josh Lloyd

On Track - Section 17a completed in 2019 and Officers are
continuing to work through recommendations including the
recent creation and adoption of the Land transport Strategic
Framework.

19.76

Elected
Members’
Remuneration
and Expenses
Policy

That the council review the Elected Members’
Remuneration and Expenses Policy including the
childcare provision and its content before the next
triennium.

14/11/2019

Monique
Davidson

On Track - This work is programmed as per timeframes
requested.
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19.90

Repurpose
Funding – Otane
to Waipawa
Wastewater
Pipeline Project

30 July 2020
That the Request to Repurpose Funding – Otane to
Waipawa Wastewater Pipeline Project report be
received.
a) That Council approves the establishment of a new
project to install the first stage of a wastewater pipeline
from Otane to Waipawa called the ‘Otane to Waipawa
Wastewater Pipeline Project – Stage 1’ valued at
$1,150,000 (excluding GST).

12/12/2019

Darren De
Klerk

Completed
DDK 16.07.20 - Completed - project now underway
On Track - A new project has been established and funding
reallocated to formally begin in May/ June 2020 - slight delay
due to COVID-19 - currently working with contractor to
understand revised start timeframe.

b) That Council approves, under Section 80 of the
Local Government Act 2002, the repurposing of
$1,150,000 of funding specifically identified in the Long
Term Plan 2018-2028 for the upgrade of the Otane
Wastewater Treatment Plant, to be purposed to fund
the ‘Otane to Waipawa Wastewater Pipeline Project –
Stage 1’.
c) That in accordance with Section 80 of the Local
Government Act 2002, Council specifically notes that its
resolution to establish the new project called the
‘Otane to Waipawa Wastewater Pipeline Project –
Stage 1’ and its resolution to repurpose funding to the
said project, are inconsistent with the Long Term Plan
2018-2028, however is anticipated to achieve the same
outcomes of addressing issues associated with the
Otane Wastewater Treatment Plant.

Item 7.13- Attachment 1
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Title
Ngā Ara Tipuna Funding

30 July 2020
2. Council approve the underwriting of up to
$775,000.00 of funds for the project, Ngā Ara Tipuna,
subject to the following conditions:

13/02/2020

Craig Ireson

On Track
Progress continues with Nga Ara Tipuna, with work underway
with Hapu partners on the underwrite facility. At this time the
requirement for this remains highly unlikely. An application to
the Lotteries Environment and Heritage Fund has been
approved. Funding has been sourced from the Heretaunga
Tamatea Settlement Trust. The total funding shortfall is now
$200k.

(a) That prior to any funds being drawn down for the
underwriting of the project by Council, a further
resolution of the elected Council is sought by Officers
(b) That Officers work with Hapū and Taiwhenua to
develop a shared liability underwriting facility, and this
is brought back for approval, prior to Council providing
any underwrite.
3.That Council resolves to apply to the Lotteries
Environment and Heritage Fund for up to $600,000 of
funding towards Ngā Ara Tipuna.
7.10

Water Security
Framework Allocation of
Funding

b) That Council give the Chief Executive delegations to
utilise and make financial decisions of no more than
$50,000.00 from the $250,000 tagged for the delivery
of Water Security Initiatives.

13/02/2020

Monique
Davidson

On Track
Together in partnership with the Regional Council a Project
Manager has been engaged to support and accelerate the
work of the Tukituki Leaders Forum. The Tukituki Leaders
Forum have also agreed to increase the number of meetings it
has to ensure ample time is given to Water Security as well as
other catchment matters. A full update is included in the 3
June Council meeting agenda.

13/02/2020

Monique
Davidson

On Track
No particular work has progressed on this item, however the
work remains on track to be achieved within the Long Term
Plan 2021-2031 timeframe.

c) That Council in granting these delegations note that
the $50,000.00 will in principle be used to advance
engagement and work within the Tukituki Leaders
Forum, and specifically to ensure Central Hawke’s Bay
District Council has the required resources to
contribute in a meaningful way.
Motion
(resolved) Reserve Fund
Replenishment

Item 7.13- Attachment 1

That Council requests the Chief Executive investigate
options and lead a process as part of the Long Term
Plan, for Council to consider an approach to the
replenishment of key reserve funds and further, that
this work considers external funding options.
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Emergency Fund
to Manage
Covid-19 and
Drought
Response
Recovery
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a) That Council establish a fund which is to be loan
funded, up to the value of $200,000 to be utilised if
required to enable a response to the evolving and
unprecedented COVID-19 and Drought situation.

20/03/2020

Monique
Davidson

On Track
At the time of writing this report, a total of $120k has been
allocated. 50k has gone towards the Mayoral Drought Relief
Fund with the remainder spend on additional establishment
and operational costs during Level 4 and Level 3 lock down.

b) That the Chief Executive or Local Controller be given
full delegations to utilise the fund up to a value of
$200,000.
c) That Council note that any money spent from the
fund will be reported through to Council at a future
Council meeting.
d) That Council reviews the use and status of the fund
at the next ordinary or extraordinary Council meeting.

Motion
20.21

Substantive
motion Postponement
of rates for
Natural
Calamities Policy

That Central Hawke's Bay District Council acknowledges
the extreme economic and social pressure on our rural
communities in light of the Drought and COVID-19
situation, and request that the Hawke's Bay Regional
Council give clear guidance to communities and CHBDC
on their regulatory approach towards implementation
of the Tukituki Catchment Plan and associated
consenting deadlines.

20/03/2020

Monique
Davidson

Completed
A letter was sent to the Hawke's Bay Regional Council on this
matter. The Regional Council have acknowledged the request
and have increased communication with the rural community
on this matter. The Regional Sector is awaiting
further guidance from Central Government on this matter and
other regulatory matters also.

6.20

Joining the LGFA
as a Guarantor

3. That Officers prepare the associated legal
documents in readiness for execution at a later date.
4. That Report 6.2 lay on the table until the next
Council Ordinary or Extraordinary Council meeting, or
the Events Emergency Committee meeting.

25/03/2020

Brent
Chamberlain

On track - Officers working with Buddle Finlay to prepare
documents.
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7.20

Adoption of
CHBDC Covid-19
and Drought
Economic
Recovery Plan

a) That Council approve the COVID-19 and Drought
Economic Recovery Plan.

9/04/2020

Craig Ireson

On Track
The plan is beginning to be operationalised with a structured
process for delivery, with many foundational processes and
conversations well underway. Activity planning continues. $2M
has been sourced from the Provincial Growth Fund for
vegetation management which will employ local people who
were made unemployed by COVID-19. Further applications
have been made to the Provincial Growth Fund for Marae and
Rural Halls and Cenotaphs.

7.50

Ngā Ara Tipuna Procurement
Approval

a) That Council approve the Detailed Procurement
Plan for Ngā Ara Tipuna – Construction and Media
delivery.
b) That Council approve the direct procurement of
Locales Limited for Ngā Ara Tipuna – Construction and
Media delivery valued at $1,716,180.

9/04/2020

Craig Ireson

On Track
Work is underway finalising the procurement for the
construction phase of the project. A contract has been drafted
but will not be signed with the preferred supplier until funding
is secured. No updates required for July meeting.

7.10

Land Transport
Procurement
Outcomes

a) That Council adopt the outcome of the Land
Transport Procurement process and delegate authority
to the Chief Executive to award and execute Contracts
1057, 1058, 1059, 1060.
b) That the minute relating to this item be released as
publicly available information following the notification
of successful and unsuccessful tenderers and the
completion of any other requirements set out under
Councils Procurement Policy and probity requirements.

30/04/2020

Josh Lloyd

On Track - Contracts are in final stages of preparation for
signing and supporting work on mobilising and preparing to
commence contracts is underway.

20.56

Setting of Rates
for 2020/2021

Pursuant to Section 23(1) of the Local Government
(Rating) Act 2002, the Central Hawke's Bay District
Council resolves to set the rates, due dates and
penalties regime for the 2020/21 year.

3/06/2020

Brent
Chamberlain

Completed.
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20.57

Covid-19 Rates
Relief and Rates
Postponement
Policies

e) That Council amends the rates postponement natural
calamities to expand the purpose to include
commercial property owners, residential and
commercial landlords, and rural ratepayers not
captured by the Remission of Rates Due to Covid-19
Policy.

3/06/2020

Brent
Chamberlain

Completed.

20.57

Covid-19 Rates
Relief and Rates
Postponement
Policies

b) That Council adopts the “Covid-19 Rates Remission
Policy” for public consultation, as per Section 82 of the
Local Government Act.

3/06/2020

Brent
Chamberlain

Completed.
The Covid-19 Rates Remission Policy went out for public
consultation and submissions closed 14th July. The submissions
and amended Policy are presented within the Council meeting
agenda 30 July 2020.

20.57

Covid-19 Rates
Relief and Rates
Postponement
Policies

d) That Council adopts the amended “Rates
Postponement (Natural Calamities) Policy” and that the
previous version adopted on the 20th March 2020 be
deleted.

3/06/2020

Brent
Chamberlain

Completed
“Rates Postponement (Natural Calamities) Policy” was adopted
by Council 3/6/2020 and the previous version adopted
20/3/2020 deleted.

20.55

Adoption of the
Annual Plan
2020/21

Delegate responsibility to the Chief Executive to
approve the final edits required to the Annual Plan in
order to finalise the documents for printing and
distribution.

3/06/2020

Monique
Davidson

Completed
Final edits were made and the Annual Plan document finalised,
printed and distributed.
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MAYOR AND COUNCILLOR REPORTS

RUATANIWHA WARD REPORT JULY 30 2020
File Number:

COU1-1400

Author:

Bridget Gibson, Governance and Support Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Ruataniwha Ward Report 30 July 2020 ⇩

PURPOSE
The purpose of this report is to present the Ruataniwha Ward Report.

RECOMMENDATION
That the Ruataniwha Ward Report be noted.

Item 8.1

Page 437

Council Meeting Agenda

30 July 2020

Overview from your Ruataniwha Ward Councillors
Life in Council continues to be a busy time as we head into Long Term Planning. Activities in the Ruataniwha Ward have mostly
been focused on recovery efforts post COIVD and Drought. We sadly lost a very important member of our council team – Cr Tim
Chote. Tim was a passionate member of our ward and an amazing advocate for the wider community and the towns. We will
miss him, rest assured we will carry on his memory and message around the council table.
A highlight in the Ruataniwha Ward was seeing the Vantage Cycling Champs come to CHB after their event was postponed in
April due to COVID. This saw over 500 riders and their whānau from across the country come into CHB for the 3-day event. In
speaking to the organisers, they said that CHB certainly made them feel welcome and they enjoyed their time here. This has been
a great boost for the local economy – thank you to the CHB Ramblers for their efforts to get this event here.

Key activities and achievements
over the last 8 weeks
 Spatial Planning for Waipukurau and Waipawa
 Skills training and employment Hubs being held in
both Waipawa and Waipukurau
 Progressing economic Recovery work such as
Shop CHB Campaign
 Met with Kaianga Ora re their recent purchase of
land in CHB – progressing the Co-design option
 Feeding into the CHB Growth Projections
 Police, Probation and MSD Hub opened in CHB

Key priorities and activities
for the next 8 weeks
 Continuing the Spatial planning for our three
biggest towns, Waipukurau, Waipawa and
Ōtāne
 Adopting the CHB Growth Projections
 Mayoral l Economic Recovery meeting
 Progressing Tuki Trails discussions
 Long term plan webinars and community
consultation

Meetings Attended:
7 June Tehei Tamatea celebration lunch
12 June Rapid Redeployment Taskforce
24 June Retirement Village Association
25 June Fletcher Tabuteau Visit to CHB – PGF Projects
25 June Cr Tim Chotes Celebration of his amazing life
26 June Police, Probation and Work and Income Hub opening
29-1 July Spatial Planning Workshops with community and stakeholders
5 July Minister Grant Robertson and MP Kieran McAnulty to Waipukurau
19 July Vantage Cycling Champs race hosted by Central Hawke’s Bay Ramblers.
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ARAMOANA/RUAHINE WARD REPORT
File Number:

COU1-1400

Author:

Bridget Gibson, Governance and Support Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Aramoana/Ruahine Ward Report 30 July 2020 ⇩

PURPOSE
The purpose of this report is to present the Aramoana/Ruahine Ward Report.

RECOMMENDATION
That the Aramoana/Ruahine Ward Report be noted.

Item 8.2
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4th March the Hawkes Bay Rural Advisory Group (RAG) held its first teleconference regarding
the dry conditions being experienced in Hawkes Bay particularly for those farmers west of HW50 in
what traditionally summer safe areas. Since March RAG have been meeting twice weekly by zoom, with
Minister O’Conner visiting on the 19th May to see first-hand what they are doing, and announce $500
000 from the government to match the $500 000 from Councils and Central Lines that is going into a
trust to support RAGs efforts.
The RAG leads the integration of primary industry representative groups and
agencies with the Hawke’s Bay Civil Defence & Emergency Management (CDEM) Group to prepare for
and respond to adverse events within the Hawke’s Bay region. The scope includes human welfare,
production animal welfare, primary industry business resilience, risk reduction and recovery.
CHBDC Community Resilience and Wellbeing is also working hard to support CHB people through
drought and Covid.
While most people will not see a lot happening or feel there is not a lot happening there is a small army
of people working to lend support, help with feed, water, animals welfare issues and most importantly
human welfare, it is tough out there for a lot of people and the rain we have had is welcome, it is too
late, for a lot of farmers especially those in colder areas who will not see any grass growth until
September.
I would like to thank Kate Taylor for organising the eight farmer shouts held around the District, also
Brent and Jerry for their help, they were very well received by those who attended.
I also want to acknowledge the work that the Aramoana/Ruahine ward councillors have been doing in
supporting Diana Greer and Jerry in the “collective huge” this has been an amazing project that Diana
has been working on.

Key activities and achievements
over the last 8 weeks

Key priorities and activities
over the next 8 weeks



Involvement in RAG, effects of the drought on our
community.



Continue involvement in RAG, focusing now on helping
farmers coming out of drought.



Community resilience



Small block holders field day, 26th July



Farmer shouts



Economic recovery project



District plan meetings



CVOS,



Risk and Assurance



Risk and Assurance



CVOS interviews



District Plan

Meetings Attended:


2 to 3 meetings a week with RAG, by zoom and face to face



Several Community Resilience meetings by zoom and face to face



A number of Economic Recovery meetings



District Plan meetings



Attended 4 Farmer shouts
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STRATEGY AND WELLBEING COMMITTEE CHAIR REPORT
File Number:

COU1-1400

Author:

Bridget Gibson, Governance and Support Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Strategy and Wellbeing Committee Chair Report 30 July 2020 ⇩

PURPOSE
The purpose of this report is to present the Strategy and Wellbeing Committee Chair Report.

RECOMMENDATION
That the Strategy and Wellbeing Committee Chair Report be noted.

Item 8.3
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Overview
It has been a tough few weeks, with the loss of Cr Tim Chote who
sadly lost his battle with cancer. He was a good man with a kind
heart, and he is missed.
We certainly hit the ground running in the post COVID movement
and drought recovery and to be honest no one has stopped
since. It is all barrels blazing heading towards Long Term Planning.
The past 8 weeks have seen us
push major projects forward.
With the very successful community workshops for Integrated
Spatial Planning and seeing the first draft “Growth Assumptions”.
CHB is growing and development is happening. Although we can
proudly say that Council and community have worked hard the
past few years to get things in place that will manage and plan
for growth, it is vital that we continue to push projects such as,
Council priority, Operative District Plan, Asset Management and
ensuring that we consult wider on spatial planning. These projects
are our links and service to community. This all happens in line
with BAU, balancing funding and financing, Govt.
directives/initiatives and the very important Three Waters Reform.

Deputy Mayor and Strategy and Wellbeing Focused Activities:
5 June Skills, Training and Employment network established
7 June Tehei Tamatea celebration lunch
12 June Rapid Redeployment Taskforce
16 June Tuki Tuki Leaders Forum
18 June Finance and Infrastructure Committee
24 June Retirement Village Association
25 June Fletcher Tabuteau Visit to CHB – PGF Projects
25 June Cr Tim Chote’s Celebration of his amazing life
26 June Extraordinary Council Meeting
26 June Police, Probation and Work and Income Hub opening
29-1 July Spatial Planning Workshops with community and
stakeholders
2 July Strategy and Wellbeing committee
5 July Wanstead Hall for Drought Shout
5 July Minister Grant Robertson and MP Kieran McAnulty to
Waipukurau
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Strategy and Wellbeing Priority Updates:
A strategy is only as good as the actions that run alongside it, the human resource to give things a
push and the ability to keep things moving forward. Below is the list of priorities, the lead
councillors, and achievements over the past 8 weeks.
Priority
Lead and monitor the implementation of
Waste Free CHB Strategy

Lead Councillors
Cr Minehan
Prof Maaka

Achievements
 Our committee did a deep dive on this priority at
the last Strategy and Wellbeing Committee
 Bale Wrap Recycling offer
 #Wasterfreechb campaign under way
 Community responded well to having to use
council only recycling crates.

Cr Wichman
Prof Maaka
Cr Minehan
Cr Annand

 Section 17a review of Council retirement houses
is well underway
 Kāinga Ora have purchased land in Waipukurau
and are committed to a co-design investment
 Meet with Retirement Housing Association.

Cr Aitken
Cr Greer

 Economic Recovery groups within the
community well established
 Skills, Training and Employment network and Hubs
established right across CHB
 Drought and COVID-19 Economy Action Plan –
all action either completed or under way
 Spatial Plan in its final stages and ready for 30
July Council meeting
 First draft Growth Projections tabled at S&W
Committee - coming back to council on 30 July.
 Tuki Tuki Leaders Forum – next step Water Security
Evaluation Conference.

Wellbeing: Environment
Lead the delivery of the Social Housing
Strategic Framework
Wellbeing: Economic and Social

Monitor the implementation of the
Economic Development Strategy

Wellbeing:
Economic

Monitor the implementation of the
Environmental Strategy
Wellbeing: Environment
Review the current Community
Wellbeing Strategy and monitor the
implementation of a revised Social
Development Strategy

Cr Aitken
Prof Maaka
Cr Greer
Cr Annand
Cr Annand

Wellbeing: Social

Develop a Māori/Iwi Engagement
Strategy
Wellbeing: Cultural
Monitor development and
implementation of Community Plans

Cr Wichman
Prof Maaka
Cr Annand
Cr Taylor
Cr Minehan

 Mayor’s Taskforce for Jobs pilot going extremely
well
 Post COVID Employment hubs set up in all
communities
 Work being done to strengthen our Food Security
network
 Social recovery planning
 Unsung Hero’s Campaign
 CVOS Funding & Creative Communities opened.
 Ngā Ara Tipuna at concept design stage
 Recruiting for Māori Relationships Manager has
started
 Cultural Identity Workshop with Councillors.
 A lot of the community feedback from spatial
planning feeds into Community Planning.

Wellbeing: Social
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Snapshot of the Drought Response in CHB:

Recent COLLECTIVE HUG Movement:
1130 drops from 55 vehicles!
Awesome work!
 Small block holder’s day is being held on Sunday, 26th July because of feedback
from the rural support trust that at one point at least 80% of their calls were from
small block holders. The Community Resilience Group have been working in
preparing this, with Kate Luff taking the lead and doing a fantastic job.
 Drought shouts have been very successful right across the district through the
amazing work of our rural Councillors, Cr Taylor, Cr Muggeridge, Cr Greer and Cr
Aitken.

Central Hawke’s
Bay Drought
Response Stats.

Hawke’s Bay
Drought Response
Stats.
Item 8.3- Attachment 1
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FINANCE AND INFRASTRUCTURE COMMITTEE CHAIR'S REPORT
File Number:

COU1-1400

Author:

Bridget Gibson, Governance and Support Officer

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Finance and Infrastructure Committee Chair Report - 30 July 2020 ⇩

PURPOSE
The purpose of this report is to present the Finance and Infrastructure Committee Chair Report.

RECOMMENDATION
That the Finance and Infrastructure Committee Chair Report be noted.

Item 8.4
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Overview
As life in CHB returns to normality post COVID-19 we are still faced with our significant
infrastructure replacement and renewal programme and the financing issues that are
associated with it. One of the positives to come out of COVID-19 is central government’s
desire to distribute more funds into the provinces to generate the economic recovery.
There are numerous different funds available, with most ministries having the financial
capacity to contribute to local government. Our task over the coming months as a
council is to get our share of this funding and spend it tactically so we get maximum
value for our community now and into the future.
The impending three waters reform is an area that has major consequence to our
District.

Key activities and achievements
over the last 8 weeks

Key priorities and activities
over the next 8 weeks



Rating Review completed



Three Waters Reform.



Adoption of the Land Transport Strategic Framework



Prioritisation of CIP funds.



Further progress on both the Waipukurau Second
Water Supply and the upgrade of the Kairakau Water
Supply.



Solution to Route 52 (Flaxmill Bridge) flooding problem.



Wastewater solutions at Takapau and Porangahau.



Policy reviews.



Otane I&I report.

Meetings Attended:


3/6/20 Council Meeting



3/7/20 NZ Infrastructure Commission Meeting



8/6/20 Otane hall Meeting



8/7/20 Stakeholders Route 52 Meeting



10/6/20 Agenda preview F&I



16&17/7/20 Rural and Provincial LG



11/6/20 Leadership Meeting



21/7/20 R&A Meeting



16/6/20 Te Aute Drainage Board AGM



23/7/20 Leadership Meeting



18/6/20 F&I Meeting



24/7/20 Three Waters Reform Roadshow



26/6/20 Council Meeting



26/7/20 Porangahau Wastewater Hui



1/7/20 Porangahau Community Meeting



27/7/20 WWO Wastewater Meeting



2/7/20 S&W meeting



27/7/20 Takapau Wastewater Meeting



2/7/20 Elsthorpe Community Meeting
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CHIEF EXECUTIVE REPORT

9.1

ORGANISATION PERFORMANCE AND ACTIVITY REPORT JUNE-JULY 2020

File Number:

COU1-1400

Author:

Monique Davidson, Chief Executive

Authoriser:

Monique Davidson, Chief Executive

Attachments:

1.

Bi-Monthly Organisation Performance and Activity Report
June-July 2020 ⇩

PURPOSE
The purpose of this report is to present to Council the organisation report for June-July 2020.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.
SIGNIFICANCE AND ENGAGEMENT
This report is provided for information purposes only and has been assessed as being of some
importance.
DISCUSSION
This reports seeks to update Council on a number of key projects and priorities for Central
Hawke’s Bay District Council.
FINANCIAL AND RESOURCING IMPLICATIONS
This report does not present any financial or resourcing implications.
IMPLICATIONS ASSESSMENT
This report confirms that the matter concerned has no particular implications and has been dealt
with in accordance with the Local Government Act 2002. Specifically:


Council staff have delegated authority for any decisions made;



Council staff have identified and assessed all reasonably practicable options for addressing
the matter and considered the views and preferences of any interested or affected persons
(including Māori), in proportion to the significance of the matter;



Any decisions made will help meet the current and future needs of communities for goodquality local infrastructure, local public services, and performance of regulatory functions in
a way that is most cost-effective for households and businesses;



Unless stated above, any decisions made can be addressed through current funding under
the Long-Term Plan and Annual Plan;



Any decisions made are consistent with the Council's plans and policies; and



No decisions have been made that would alter significantly the intended level of service
provision for any significant activity undertaken by or on behalf of the Council, or would
transfer the ownership or control of a strategic asset to or from the Council.

NEXT STEPS
The next six weekly organisation report will be presented to Council on 24 September 2020.
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PUBLIC EXCLUDED BUSINESS
RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.
The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of each
matter to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

10.1 - Appointment of
Community Voluntary
Organisation Support Fund
(CVOS) Public Committee
Members

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of deceased natural
persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

10.2 - Central Hawke's Bay
Consumers Power Trust Request to Change Trust
Deed

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of deceased natural
persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would
be likely unreasonably to prejudice
the commercial position of the
person who supplied or who is the
subject of the information
s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or officers
or employees of any local authority
s7(2)(i) - the withholding of the
information is necessary to enable
Council to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations)
10.3 - Voting for President
and Vice-President of LGNZ

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of deceased natural
persons
s7(2)(f)(i) - free and frank
expression of opinions by or
between or to members or officers
or employees of any local authority

Together we Thrive! E ora ngātahi ana!

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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30 July 2020

DATE OF NEXT MEETING

RECOMMENDATION
That the next meeting of the Central Hawke's Bay District Council be held on 24 September 2020.
12

KARAKIA

13

TIME OF CLOSURE
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