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1 KARAKIA 

 

2 APOLOGIES 

 

3 DECLARATIONS OF CONFLICTS OF INTEREST 

 

4 STANDING ORDERS 

RECOMMENDATION 

THAT THE FOLLOWING STANDING ORDERS ARE SUSPENDED FOR THE DURATION OF 
THE MEETING: 

 21.2 TIME LIMITS ON SPEAKERS 

 21.5 MEMBERS MAY SPEAK ONLY ONCE 

 21.6 LIMITS ON NUMBER OF SPEAKERS 

 THAT 22.4 OPTION C UNDER SECTION 22 GENERAL PROCEDURES FOR SPEAKING 
AND MOVING MOTIONS BE USED FOR THE MEETING. 



Extraordinary Council Meeting Agenda 30 April 2020 

Item 6.1 Page 4 

5 REPORT SECTION 

5.1 LGFA AMENDMENTS TO BORROWING PROGRAM DOCUMENTATION 

File Number:   

Author: Brent Chamberlain, Chief Financial Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Amendment and Restatement Deed (Notes Subscription Agreement) 
⇩   

2. Amendment and Restatement Deed (Multi issuer Deed) ⇩   
3. COMPARE - Notes Subscription Agreement ⇩   
4. COMPARE - Multi-issuer Deed ⇩   
5. Borrower certificate ⇩    

  

PURPOSE 

The matter for consideration by the Council is whether to agree to the proposed amendments of the 
LGFA borrowing documentation or not. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report:  

a) That Council receive the report. 

That Council should agree to sign and execute the following legal documents:  

(i). Amendment and Restatement Deed (Notes Subscription Agreement) 
(ii).  Amendment and Restatement Deed (Multi issuer Deed) 
(iii).  Borrower certificate.    

 
b) That by delegation the Mayor and Chair of Finance and Infrastructure Committee sign the 

required documentation on the Council’s behalf. 

 

EXECUTIVE SUMMARY 

The LGFA (Local Government Funding Agency) wishes to amend its lending documentation. As a 
borrower from the LGFA Central Hawkes Bay District Council is being asked to participate in this 
amendment. 

BACKGROUND 

The LGFA (Local Government Funding Agency) is the primary source of external funding used by  
Councils throughout New Zealand. 

The LGFA wishes to make a number of changes to its lending documentation, some of which have 
been signalled for some time, and some of which are recent changes due to the economic 
environment we are currently in. 

DISCUSSION 

The LGFA intends to amend its borrowing programme.  The purpose of the proposed amendments 
is to: 

 enable approved council-controlled organisations (CCO’s) to borrow directly through the 
LGFA borrowing programme (on the basis of a guarantee from and/or sufficient uncalled 
capital issued to the parent local authority);  

 allow a local authority to apply to LGFA to be tested at the group level rather than at the 
parent level for compliance with LGFA covenants;  
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 increase the amount of borrower notes that must be issued to a local authority when it is 

borrowing; and 

 make certain other minor technical improvements to the borrowing programme (including to 

facilitate the provision of committed standby borrowing facilities). 

 
To implement these changes, certain of the documentation for the borrowing programme will need 
to be amended. This includes the following documents: 

 Multi-Issuer Deed; 

 Guarantee and Indemnity; and 

 Notes Subscription Agreement. 

 

As a non-guarantor Council, Central Hawkes Bay District Council (CHBDC) only needs to execute 

the Deed of Amendment and Restatement in respect to the first and third document (see attached) 

as well as a Borrower Certificate (see attached). 

Also attached is a marked up version of these two documents showing what has changed from the 

original document Central Hawkes Bay District Council signed on joining LGFA and the new 

version to be executed. 

RISK ASSESSMENT AND MITIGATION 

The legal documents attached have been prepared by Russell McVeagh. 

There are 3 main changes to the LGFA agreements: 

1. To allow CCO’s to borrow direct from the LGFA.  

This doesn’t impact CHBDC as it doesn’t operate any CCO’s at present. It also doesn’t 

increase the risk to the LGFA or other Councils, as the parent Council of the CCO borrowing 

from the LGFA has to guarantee the CCO’s debt obligations. 

2. To increase the level of borrower notes from 1.6% to 2.5% that each Council has to 
hold for every $1 of new borrowing it has from the LGFA (Council currently holds 
$320k of borrower notes).  

This will improve the LGFA’s balance sheet and liquidity, but at the expense of the borrowing 

Council having to hold an increased investment with the LGFA for the period of their loan. 

Borrower Notes are repayable on the loans maturity.  

This has come about because of LGFA 3 yearly review of operations, and in particular their 

capital adequacy. It is being driven by two factors, firstly to align their capital adequacy with 

what other banks are doing (ie best practice), and secondly to reflect the growth of the lending 

levels to NZ Councils (which is ahead of LGFA’s previous modelling). 

3. Other technical changes to agreements. 

There are two main changes here. The first is to expand the lending covenants to look at a 

Councils group position rather than just the parent Councils position. This is to capture the 

assets and liabilities of the CCO’s being lent to. The second is to introduce the ability for the 

LGFA to offer “stand by lines of credit” to Council’s, which is a form of overdraft type facility. 

Currently this type of debt was unavailable from the LGFA, and Councils have had to rely on 

high street banks to provide this type of credit. Neither of these changes so have a significant 

impact on the LGFA’s balance sheet, but the second will save Council’s money going forward 

due to the LGFA’s lower fee and interest structures.  
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FOUR WELLBEINGS 

This decision will have a minor impact on the Council’s economic wellbeing due to the requirement 
to hold additional borrower notes, however some of this impact could be offset through the Council 
utilising the new line of credit facility in the future. 

DELEGATIONS OR AUTHORITY 

This decision, if supported, will require the Council to sign and execute legal documents. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as not being significant or requiring engagement. 

OPTIONS ANALYSIS 

The decision being asked for today is whether Central Hawke’s Bay District Council: 

1. Supports the proposed changes to the LGFA documents, or 

2. Does not support the proposed changes to the LGFA documents.  

Many of these changes have previously been signalled. The introduction of lending to CCO’s was 
discussed and voted in favour of at the LGFA’s 2019 AGM, and the introduction of a standby facility 
was discussed and supported at the 2019 LGFA borrower’s day. 

No immediate financial implications, but will increase the level of future borrower note holdings as 
Council borrows more. 

Recommended Option 

This report recommends option 1. — supporting the changes to the LGFA’s documentation, for 
addressing the matter. 

NEXT STEPS 

Assuming option 1 is supported, then two Councillors are required to sign the Multi-Issuer Deed 

and the Notes Subscription Agreement, and the CE is required to sign the borrower certificate for 

execution. Russell McVeagh will, along with every other Council’s documents, execute these on 

LGFA’s behalf. 
 

 

RECOMMENDATION 

That having considered all matters raised in the report:  

a) Council should receive this report. 

b) That Council should agree to sign and execute the following legal documents:  

(i)   Amendment and Restatement Deed (Notes Subscription Agreement)   
(ii)  Amendment and Restatement Deed (Multi issuer Deed)   
(iii) Borrower certificate.    

 

c) That by delegation the Mayor and Chair of Finance and Infrastructure Committee sign 
the required documentation on the Councils behalf.  
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5.2 RESOLUTION MONITORING REPORT  

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Council Resolution Monitoring Report - 30 April 2020 ⇩    
  

PURPOSE 

The purpose of this report is to present to Council the Resolution Monitoring Report. This report 
seeks to ensure Council has visibility over work that is progressing, following resolutions from 
Council 

 

RECOMMENDATION 

That, having considered all matters raised in the report, the report be noted.  

 

SIGNIFICANCE AND ENGAGEMENT 

This report is provided for information purposes only and has been assessed as not significant. 

DISCUSSION 

The monitoring report is attached.  

IMPLICATIONS ASSESSMENT 

This report confirms that the matter concerned has no particular implications and has been dealt with 
in accordance with the Local Government Act 2002.  Specifically: 

 Council staff have delegated authority for any decisions made; 

 Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

 Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

 Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

 Any decisions made are consistent with the Council's plans and policies; and 

 No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

NEXT STEPS 

An updated Resolution Monitoring Report will be presented to the next Council meeting on 9 April 
2020.  

RECOMMENDATION  

That, having considered all matters raised in the report, the report be received. 
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Council Resolution Monitoring Report 2020 

Presented 30 April 2020 - Extraordinary Council Meeting 
 
 

Key   
  

Completed   
 

On Track   
 

Off Track   
 

 

Item Council Resolution Resolution  
Date 

Responsible  
Officer 

Progress Report 

  Council considers Option 5. 
Retain the current funding for drinking water and wastewater 
with targeted rates for those connected to the network and 
initiate a full Rating Review only after all the information is 
gathered and known about the extent of the CHB drinking water 
and wastewater future expenditure. 

3/05/2018 Brent 
Chamberlain 

On Track - Council endorsed Stage One of the Rates 
Review at the end of August 2019. Stage Two is now 
underway. Major piece of work being undertaken on land 
transport, to be reported back in May 2020.  
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  c) Council proceeds with Option three of the Draft Long Term 
Plan for the Waipawa Pool, being that a staged approach 
estimated at $1.72 million is adopted, with Council 
contributing funding of $650,000 in Year 1 of the Long Term 
Plan for the construction of a new 25 metre pool and learn 
to swim pool/playpool and filtration, at a value of $900,000 
with the remaining funds to be funded by the Central 
Hawke’s Bay Community; and further: 

d) Council underwrites from Reserves, any community funding 
shortfall to ensure the development of the new 25 metre 
pool and learn to swim pool/playpool and filtration can be 
completed in the first year of the Long Term Plan and that 
phase 2 of the project not commence until the balance of 
community funds from phase 1 is completed. 

3/05/2018 Jennifer Leaf Completed - Stage 1 is now complete with the budget 
coming in at 1.2 million, with the funds for stage 1 being 
fully meet.  Planning for stage 2 along with fundraising 
strategy will commence from March. 

  That Council support Officers to advocate for the continued 
enhancement of public transport in Central Hawke’s Bay 
through the HBRC Regional Public Transport Plan.  

3/05/2018 Josh Lloyd Completed - This is ongoing work in progress that Officers 
pursue through the RLTP and RTC. 

  That Council proceeds with Option two of the Draft Long Term 
Plan being to develop town centre plans for Waipukurau and 
Waipawa and Community Plans for Tikokino, Ongaonga, 
Takapau, Porangahau and Otane.  

3/05/2018 Christine 
Renata 

On Track - This work is underway.  The first community 
session in Takapau was held on 24 February.  Ongaonga’s 
community session was held on 20 July.  Both plans are 
progressing, with Takapau’s in first draft and further 
meetings being held with the Ongaonga community.  Both 
plans are expected to be complete with community sign off 
by the community groups leading this work, this calendar 
year.  

  That Council contributes $60,000 in year 1 of LTP for upgraded 
toilets at Te Paerahi Freedom camping area, to be funded from 
the Rural Ward Fund with the balance being sourced from the 
Tourism Infrastructure fund or other external partner. 

3/05/2018 Craig Ireson On Track - Water improvements sub-project has been 
completed. Ablution block sub-project has been paused due 
to COVID19 restrictions. MBIE have been notified.  
Both sub-projects are well underway and are due for 
completion between March-April 2020. 
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  a) That Council grants a licence to occupy for the purpose of 
operating a coffee on part of Russell Park, River Terrace, 
legally comprised of Lot 2 Deposited Plan 17698, Section 58 
Survey Office Plan 8507 and Lot 1 Deposited Plan 8652 
Waipukurau for a maximum term of five (5) years, subject 
to not receiving any sustained objections following public 
consultation, as the administering body of the Reserve; 
 
b) That Council grants a licence to occupy for the purpose of 
operating a coffee on part of Russell Park, River Terrace, 
legally comprised of Lot 2 Deposited Plan 17698, Section 58 
Survey Office Plan 8507 and Lot 1 Deposited Plan 8652 
Waipukurau for a maximum term of five (5) years, subject 
to not receiving any sustained objections following public 
consultation, under delegated Authority from the Minister 
of Conservation. 

28/02/2019 Jennifer Leaf Completed - We received one objection and have worked 
through these details with the submitter.  At this time we 
have paused progressing with a request for proposal process 
for operators, with those who expressed interest earlier in 
the process, no longer in a position to progress applications. 

 
a) That Council approve the use of up to $400,000 from the 

Adverse Events Fund to support Councils contribution to 
the costs of repairing December storm damage. 

b)  That Council delegate authority to the Chief Executive to 
expedite the procurement of services to support repair 
works. 

c)  That Council strongly urges NZTA and the Ministry of 
Transport to extend timeframes in which emergency work 
is to be completed.  
  

28/02/2019 Josh Lloyd On Track - Major works have been completed on all sites 
from the December rain event. Some minor tidy up works 
are still in progress. Council officers are working with NZTA 
senior officials to pressure a review of the emergency 
funding criteria and timelines.  

 
That the current Road Maintenance Contract and the current 
Re-seal Contract be extended by one fiscal year. 

28/02/2019 Shawn 
McKinley 

On Track - Procurement plan was adopted for new contracts 
by Council in August and the contract preparation began. 
Through investigation the Council officers recognised some 
further changes required to the Procurement Plan. These 
have been workshopped with Council. Council will consider 
these suggestions in a Public Excluded Paper on the 13 
February 2020.  
   



Extraordinary Council Meeting Agenda 30 April 2020 

Item 6.2- Attachment 1 Page 389 

  a)  That Council adopt the Non-rateable Income Funding 
Strategic Framework. 

b) That progress towards achieving the outcomes of the Non-
rateable Income Funding Strategic Framework be reported 
to the Finance and Planning Committee as part of the 
regular work programme updates. 

10/04/2019 Monique 
Davidson 

On Track - Officers continue to work through the 
implementation of this strategy. Key objectives through this 
year will be guided by the Finance and Infrastructure 
Committee work programme.  

  Council approves the establishment of a Disaster Relief Fund 
Trust as a Council Controlled Organisation under the Local 
Government Act. 

23/05/2019 Brent 
Chamberlain 

On Track - The Regional Civil Defence Emergency 
Management Group are still in stages of completing the 
establishment of this trust.  

  a) That Council approve targeting external funding through 
the creation of business cases to support investment in 
sealing to control dust by reallocating $50,000 from existing 
carry forward budgets . 

b)  That Council reprioritise $200,000 of the existing Land 
Transport budget/work programme to contribute to sealing 
of roads to control dust if required. 

23/05/2019 Josh Lloyd On Track - Council has dedicated $50k from carryover funds 
into developing business cases for dust control in 2019.  
Stantec have been engaged to support the work. 
Desk top components of the dust study have been 
completed and outcomes are being validated with proposed 
work to be included in the 2021 capital work programme. 

  That Council approve additional capital expenditure of $297,000 
in the 2019/20 for the development of a pound facility in 
Central Hawke’s Bay; and further: 

23/05/2019 Lisa Harrison On Track - Officers preferred options for development is no 
longer available.  Officers are now working through 
alternative options, however are facing challenges in 
relation to available and suitable property in relation to 
budget. 

 
a) That $250k from the rural reserve fund is tagged for 

supporting water security initiatives in Central Hawke’s Bay.  
 

b) That council supports a collaborative approach at both a 
local and regional level for development of water security 
initiatives. 

c)  That council requests staff bring back a framework which 
includes further information on the potential role of Central 
Hawke’s Bay district council together with water Holdings 
CHB, HBRC and the Tukituki taskforce, for understanding 
issues of water security and creating a local package of 
solutions. 
  

23/05/2019 Monique 
Davidson 

On Track - Council adopted an additional resolution on the 
13th February giving the Chief Executive delegated authority 
to spend up to $50,000 on helping advance the work of the 
Tukituki Leaders Forum.  
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  That Finance and Planning Committee recommend to Council to 
resolve to apply for funding of $250,000 to the Eastern and 
Central Community Trust Community Assets and Facilities Fund 
for Ngā Ara Tipuna –Waipukurau Pā site interpretation. 

29/08/2019 Craig Ireson On Track - Our EOI to apply for this funding was positively 
received in September 2019, and we have  submitted an 
application to the fund.  We now expect to hear the 
outcome of the application in September 2020. 

  That, approval is given to option two to approve the use of 
after-care landfill reserve to fund the additional $333,000 to 
allow the Leachate to Landfill project to be delivered and refund 
the reserve over the next 10 years. 

29/08/2019 Darren De Klerk Completed - funds brought into project budget. Leachate to 
Land project is progressing well.  

  That Officers review the Terms of Reference for District Plan 
Subcommittee to be brought back and considered by Council 
prior to the District Plan Submission hearings commencing.  
   

29/08/2019 Helen 
O'Shaughnessy  

Completed - Council considered Terms of Reference at its 
first Council meeting in November 2019.  

  That Council adopt the completed and attached Land Transport 
Section 17(a) Report and support Officers to programme and 
complete work to meet the recommendations. 

29/08/2019 Josh Lloyd On Track - Section 17a completed in 2019 and Officers are 
continuing to work through recommendations - most 
notably reviewing how Councillors are involved in setting 
the strategic direction. 

 
That the council review the Elected Members’ Remuneration 
and Expenses Policy including the childcare provision and its 
content before the next triennium. 

14/11/2019 Monique 
Davidson 

On Track - This work is programmed as per timeframes 
requested.  
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  a) That the Draft Annual Plan Budget – 2020/21 report be 
received. 

b)  That Council endorses the preparation of a final draft 
budget and requests that Officers continue to refine the 
Annual Plan budgets for adoption, based on the following 
five principals: 
1.   The Capital Program to be budgeted be based on the 
Capital Program as laid out in the 2018-2028 Long Term 
Plan. 
2.   The budget be set based on the assumption that the 
current level of services enjoyed by Central Hawke’s Bay 
ratepayers be continued. 
3.   Officers include the additional financial resources 
required to meet Council’s increasing compliance 
requirements such as drinking water standards, and health 
and safety. 
4.   Officers include the additional financial resources 
required to meet the increasing costs of non-controllable 
costs such as insurance premiums and utility charges 
.5.   That officers ensure that the budget drafted meets 
Council’s prudential benchmark for rates increase below 
5.2% paying particular attention to reduction of targeted 
rates. 

c)  That Officers begin the development an alternate 
engagement programme, outlining the key priorities of 
Council, recognising at this time that Council has indicated 
to Officers its intent to not formally consult in accordance 
with Section 95 (2A) of the Local Government Act 2002. 

12/12/2019 Brent 
Chamberlain 

Completed - Resolution superseded by resolution 7.10 
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  a) That the Request to Repurpose Funding – Otane to 
Waipawa Wastewater Pipeline Project report be received. 

b) That Council approves the establishment of a new project 
to install the first stage of a wastewater pipeline from 
Otane to Waipawa called the ‘Otane to Waipawa 
Wastewater Pipeline Project – Stage 1’ valued at $1,150,000 
(excluding GST). 

c)  That Council approves, under Section 80 of the Local 
Government Act 2002, the repurposing of $1,150,000 of 
funding specifically identified in the Long Term Plan 2018-
2028 for the upgrade of the Otane Wastewater Treatment 
Plant, to be purposed to fund the ‘Otane to Waipawa 
Wastewater Pipeline Project – Stage 1’. 

d)   That in accordance with Section 80 of the Local 
Government Act 2002, Council specifically notes that its 
resolution to establish the new project called the ‘Otane to 
Waipawa Wastewater Pipeline Project – Stage 1’ and its 
resolution to repurpose funding to the said project, are 
inconsistent with the Long Term Plan 2018-2028, however 
is anticipated to achieve the same outcomes of addressing 
issues associated with the Otane Wastewater Treatment 
Plant.  

12/12/2019 Darren De Klerk On Track - A new project has been established and funding 
reallocated to formally begin in March 2020 - slight delay 
due to COVID-19 - currently working with contractor to 
understand revised start timeframe. 

Ngā Ara 
Tipuna - 
Funding 

2. Council approve the underwriting of up to $775,000.00 of 
funds for the project, Ngā Ara Tipuna, subject to the 
following conditions: 

a) That prior to any funds being drawn down for the 
underwriting of the project by Council, a further 
resolution of the elected Council is sought by Officers 

b) That Officers work with Hapū and Taiwhenua to 
develop a shared liability underwriting facility, and this 
is brought back for approval, prior to Council providing 
any underwrite. 

3.  That Council resolves to apply to the Lotteries Environment 
and Heritage Fund for up to $600,000 of funding towards 
Ngā Ara Tipuna. 

13/02/2020 Craig Ireson On Track - Progress continues with Nga Ara Tipuna, with 
work underway with Hapu partners on the underwrite 
facility.  At this time the requirement for this remains low.  
An application to the Lotteries Environment and Heritage 
Fund has been made. 
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Water Security 
Framework - 
Allocation of 
Funding 

b) That Council give the Chief Executive delegations to utilise 
and make financial decisions of no more than $50,000.00 
from the $250,000 tagged for the delivery of Water Security 
Initiatives. 

c)  That Council in granting these delegations note that the 
$50,000.00 will in principle be used to advance engagement 
and work within the Tukituki Leaders Forum, and 
specifically to ensure Central Hawke’s Bay District Council 
has the required resources to contribute in a meaningful 
way. 

13/02/2020 Monique 
Davidson 

On Track 
Together in partnership with the Regional Council a Project 
Manager has been engaged to support and accelerate the 
work of the Tukituki Leaders Forum. The Tukituki Leaders 
Forum have also agreed to increase the number of meetings 
it has to ensure ample time is given to Water Security as 
well as other catchment matters.  

Motion 
(resolved) - 
Reserve Fund 
Replenishment 

That Council requests the Chief Executive investigate options 
and lead a process as part of the Long Term Plan, for Council to 
consider an approach to the replenishment of key reserve funds 
and further, that this work considers external funding options. 

13/02/2020 Monique 
Davidson 

On Track 
This work is on track to be achieved within the Long Term 
Plan 2021-2031 timeframe.  

Postponement 
of rates for 
Natural 
Calamities 
Policy 

1. That having considered all matters raised in the report, the 
amended Postponement of Rates for Natural Calamities 
Policy be adopted. 

2. That Council notes that in adopting this Policy, the current 
Remission of Rates for Natural Calamities Policy be deleted.  

3. That Council note that further work will continue on 
additional rates levers to be considered as part of a wider 
Economic Recovery workstream for both Covid-19 and 
drought, and that this work be reported back to Council in 
time.  

20/03/2020 Brent 
Chamberlain 

Completed - Policy adopted, and Covid-19 Economic 
Recovery Control Group Established and economic recovery 
plan adopted.  

Emergency 
Fund to 
Manage Covid  
19 and 
Drought 
Response 
Recovery 

a) That Council establish a fund which is to be loan funded, up 
to the value of $200,000 to be utilised if required to enable 
a response to the evolving and unprecedented COVID-19 
and Drought situation.  

b)  That the Chief Executive or Local Controller be given full 
delegations to utilise the fund up to a value of $200,000.  

c)  That Council note that any money spent from the fund will 
be reported through to Council at a future Council meeting. 

d)  That Council reviews the use and status of the fund at the 
next ordinary or extraordinary Council meeting. 

20/03/2020 Monique 
Davidson 

On Track 
At the time of writing this report, a total of $28k has been 
used. $11k on buying new IT hardware (although this will 
more than double once the Spark account is coded), $10k on 
communications, and the balance on extra cleaning, staffing, 
and resources. Much of this IT equipment was purchased on 
behalf of the Te Taiwhenua to equip their response centre. 
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Substantive 
motion -
Postponement 
of rates for 
Natural 
Calamities 
Policy 

That Central Hawke's Bay District Council acknowledges the 
extreme economic and social pressure on our rural communities 
in light of the Drought and COVID-19 situation, and request that 
the Hawke's Bay Regional Council give clear guidance to 
communities and CHBDC on their regulatory approach towards 
implementation of the Tukituki Catchment Plan and associated 
consenting deadlines. 

20/03/2020 Monique 
Davidson 

On Track 
A letter was sent to the Hawke's Bay Regional Council on 
this matter. The Regional Council have acknowledged the 
request and have increased communication with the rural 
community on this matter. The Regional Sector is awaiting 
guidance from Central Government on this matter and other 
regulatory matters also.  

Joining the 
LGFA as a 
Guarantor 

3. That Officers prepare the associated legal documents in 
readiness for execution at a later date.  

4. That Report 6.2 lay on the table until the next Council 
Ordinary or Extraordinary Council meeting, or the Events 
Emergency Committee meeting. 

25/03/2020 Brent 
Chamberlain 

On Track - Officers have made contact with Solicitors 

Emergency 
Events 
Committee 

2. Establishes the COVID-19 Response Committee, in 
accordance with the Terms of Reference contained in 
Attachment 1 as amended, noting that the Committee will 
have all the delegated powers, duties and functions of the 
Council, except those specified in the Local Government 
Act, and that the Committee will have a quorum of two 
members. 

3. Resolves, with immediate effect, that meetings of Council’s 
other committees and other decision making bodies are 
suspended until further notice, and decisions that 
otherwise would have been considered by those decision 
making bodies will be referred to the COVID-19 Response 
Committee for decision, unless the Committee resolves to 
alter the delegations provided to the Chief Executive and 
staff. 

4.  Notes that a further report will be provided to the COVID-
19 Committee on the adequacy of the current delegations 
to staff. 

25/03/2020 Monique 
Davidson 

Completed 
This resolution is null and void, given the change in 
legislation which now allows a quorum to be achieved via 
digital presence.  

Amendment 
of the 
proposed 
Annual Plan 
2020/2021 

That in light of COVID-19 and Drought, Council request that 
Officers amend the current Draft Annual Plan 2020/2021 
budget, to achieve no more than a 3.8% rates increase.  This will 
be achieved through amending the existing draft budget by 
implementing options a,b, and c. 

9/04/2020 Brent 
Chamberlain 

On Track - Officers have made the changes for options 1 and 
2, option 3 detail to be worked through. 
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Adoption of 
CHBDC Covid-
19 and 
Drought 
Economic 
Recovery Plan 

a) That Council approve the COVID-19 and Drought Economic 
Recovery Plan. 

9/04/2020 Craig Ireson On Track - The plan is beginning to be operationalised with a 
structured process for delivery, with many foundational 
processes and conversations well underway.  An update to 
the Mayor and Chairs was given on 24/4. 

Ngā Ara 
Tipuna - 
Procurement 
Approval 

b) That Council approve the Detailed Procurement Plan for 
Ngā Ara Tipuna – Construction and Media delivery 

c)  That Council approve the direct procurement of Locales 
Limited for Ngā Ara Tipuna – Construction and Media 
delivery valued at $1,716,180. 

9/04/2020 Craig Ireson On Track - Work is underway finalising the procurement for 
the construction phase of the project.   
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6 PUBLIC EXCLUDED BUSINESS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - LAND TRANSPORT 

PROCUREMENT OUTCOMES 

To report to Council the 
outcomes of the Land 
Transport Procurement 
Process, and have Council 
consider the procurement 
process and appointment of 
contractors. 

 

 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

 

  

7 DATE OF NEXT MEETING 

RECOMMENDATION 

That the next meeting of the Central Hawke's Bay District Council be held on 3 June 2020. 

8 KARAKIA - TIME OF CLOSURE 
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