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1 PRAYER 

2 APOLOGIES 

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 STANDING ORDERS 

RECOMMENDATION 

THAT THE FOLLOWING STANDING ORDERS ARE SUSPENDED FOR THE DURATION OF 
THE MEETING: 

 21.2 TIME LIMITS ON SPEAKERS 

 21.5 MEMBERS MAY SPEAK ONLY ONCE 

 21.6 LIMITS ON NUMBER OF SPEAKERS 

 THAT 22.4 OPTION C UNDER SECTION 22 GENERAL PROCEDURES FOR SPEAKING 
AND MOVING MOTIONS BE USED FOR THE MEETING. 
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5 REPORT SECTION 

6.1 EMERGENCY EVENTS COMMITTEE 

File Number: COU1-1400 

Author: Monique Davidson, Chief Executive 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Emergency Events Committee - Terms of Reference ⇩    
  

PURPOSE 

The matter for consideration by the Council is the establishment of a Emergency Events Committee 
to allow for effective governance and to streamline Council and community decision making in 
response to the evolving situation with Covid-19. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report Council:  

1. Receives the Emergency Events Committee report. 

2. Establishes the Emergency Events Committee, in accordance with the Terms of Reference 
contained in Attachment 1, noting that the Committee will have all the delegated powers, 
duties and functions of the Council, except those specified in the Local Government Act, and 
that the Committee will have a quorum of two members. 

3. Resolves, with immediate effect, that meetings of Council’s other committees and other 
decision making bodies are suspended until further notice, and decisions that otherwise 
would have been considered by those decision making bodies will be referred to the 
Emergency Events Committee for decision, unless the Committee resolves to alter the 
delegations provided to the Chief Executive and staff. 

4. Notes that a further report will be provided to the Emergency Events Committee on the 
adequacy of the current delegations to staff. 

EXECUTIVE SUMMARY 

In summary this report recommends to Council that a Emergency Events Committee is established 
in response to the evolving situation with Covid-19 as we prepare to move into Level 4 of the New 
Zealand Covid-19 Alert System. The recommended Terms of Reference for the Committee, were it 
established, are contained in Attachment 1 of this report. The establishment of the Committee is to 
allow for effective and streamlined Governance of the Central Hawke’s Bay District during this time; 
comparatively requiring 2 members of the Committee to be present to form a quorum, rather than 
the 5 members required to form quorum at a Council meeting, as is status quo and in adherence 
with Standing Orders. 

BACKGROUND 

The World Health Organisation has declared a pandemic as a result of the transmission of the 
COVID-19 virus across the world. Worldwide more than 330,000 cases have been diagnosed and 
over 14,500 people have died (as of 23 March 2020).  What makes the situation so serious is that 
there is no vaccine to protect the community and it may take up to a year before one is available. 

The Government has developed a four-stage alert system and currently the country is at Level 3 and 
moving to Alert Level 4 at 11.59 PM, Wednesday, 25th March 2020.  At present, there are 155 
probable cases in New Zealand, but that number is expected to increase. 

DISCUSSION 

The key issue is how does the Council continue to function as effectively as it can yet limit risk of 
virus transmission and keep people safe as possible. In doing so, it must acknowledge a number of 

CO_20200325_AGN_2225_AT_EXTRA_files/CO_20200325_AGN_2225_AT_EXTRA_Attachment_10377_1.PDF
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risks, including that staffing levels may be compromised, elected members may be confined to home, 
and the community’s focus will be on more important matters than the ordinary course of Council 
business.   

The Council on 24 March 2020 has closed all community facilities, including libraries, aquatic 
facilities, community halls and service centres.  Alternative service delivery mechanisms will need to 
be in place for possibly a number of weeks and months.   

Having effective governance during this time is important and hence the intention to streamline 
Council and community decision making. 

The recommended Terms of Reference for the Committee, were it established, are contained in 
Attachment 1 of this report. 

The key issue is how does the Council continue to function as effectively as it can yet limit risk of 
virus transmission and keep people safe as possible. In doing so, it must acknowledge a number of 
risks, including that staffing levels may be compromised, elected members may be confined to home, 
and the community’s focus will be on more important matters than the ordinary course of Council 
business.   

 

Legislation 
 

Relevant legislation is the Local Government Act 2002, Schedule. 
 
Local Government Act 2002: Clause 23 Schedule 7. 
Quorums 

(1) A meeting is duly constituted if a quorum is present, whether or not all of the members are voting or entitled to vote. 

(2) Business may not be transacted at any meeting unless at least a quorum of members is present during the whole of 

the time at which the business is transacted. 

(3)The quorum at a meeting of— 

(a)a local authority consists of— 

(i) half of the members if the number of members (including vacancies) is even; or 

(ii) a majority of members if the number of members (including vacancies) is odd; and 

(b) a committee— 

(i) is not fewer than 2 members of the committee (as determined by the local authority or committee that appoints the 

committee); and 

(ii) in the case of a committee other than a subcommittee, must include at least 1 member of the local authority. 

 
Local Government Act 2002: Clause 32 Schedule 7. 
Delegations 

Unless expressly provided otherwise in this Act, or in any other Act, for the purposes of efficiency and effectiveness in 

the conduct of a local authority’s business, a local authority may delegate to a committee or other subordinate 

decision-making body, community board, or member or officer of the local authority any of its responsibilities, duties, 

or powers except— 

(a) the power to make a rate; or 

(b) the power to make a bylaw; or 

(c) the power to borrow money, or purchase or dispose of assets, other than in accordance with the long-term plan; or 

(d) the power to adopt a long-term plan, annual plan, or annual report; or 

(e) the power to appoint a chief executive; or 

(f) the power to adopt policies required to be adopted and consulted on under this Act in association with the long-

term plan or developed for the purpose of the local governance statement; or 

(g)[Repealed] 

(h) the power to adopt a remuneration and employment policy. 
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(2) Nothing in this clause restricts the power of a local authority to delegate to a committee or other subordinate decision-

making body, community board, or member or officer of the local authority the power to do anything precedent to the 

exercise by the local authority (after consultation with the committee or body or person) of any power or duty specified 

in subclause (1). 

 

(3) A committee or other subordinate decision-making body, community board, or member or officer of the local authority 

may delegate any of its responsibilities, duties, or powers to a subcommittee or to another committee or subordinate 

decision-making body, community board, or member or officer of the local authority, but, to avoid doubt, if doing so 

is itself a sub-delegation, the power to so delegate is subject to any conditions, limitations, or prohibitions imposed 

in connection with the primary delegation. 

 

RISK ASSESSMENT AND MITIGATION 

There are many risks facing the Council and the community arising from COVID-19.  The most 
serious relate to objective of limiting the spread of the disease.  The major risk relates to actions 
being taken that increase the likelihood that the health and safety of people is compromised.  The 
Government is seeking the use of self/family isolation and physical distancing as the primary means 
(along with good hygiene) to limit the rate of disease transmission.  The proposal helps reduce the 
risk. 

Risk surrounding decision making, such as decisions not having as much community input as under 
the business as usual model.  This risk can be lessened by receiving ‘informal’ views of people who 
are willing and able to proffer a view and for that to be taken into account the relevant decision 
makers. 

 

Health and Safety  

The risks to workers (staff and elected members), as well as members of the public, need to be at 
the forefront of decision making.  If we cannot provide a safe environment then we cannot function. 
With COVID-19 risks being potentially life threatening it is important we do all we can to reduce the 
transmission of the virus. 

FOUR WELLBEINGS 

The establishment of a Covid 19 Response Committee is in-line with the four wellbeings, and 
would support the purpose of local government by ensuring the continuation of democratic 
decision-making at a local level while the Council and community respond to the Covid 19 
pandemic.  

DELEGATIONS OR AUTHORITY 

 The committee will have the power of the Council to make decisions with a lower number required 
to achieve a quorum. 

 The Committee would comprise the Mayor and all Councillors, with a quorum of two members 
(permitted by the Local Government Act 2002) to enable it to meet and function. 

 The delegations of the Committee will include all the powers, duties and functions that the Local 
Government Act permits a Council to delegate.  Some functions must be retained by the Council, 
such as adopting the Annual Plan and setting rates.  It is possible that further emergency 
legislative amendments will be considered that may relax these requirements. 

 While committee delegations remain in place, for avoidance of doubt, the Emergency Events 
Committee will also have the same delegations as those other decision making bodies. 

 It is likely that the quantum of business being transacted by the Committee will be reduced 
compared to the current activity and there will be further consideration about what decisions are 
made by the Committee, versus those made by management under delegation. 
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SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as high significance and public interested, however given the circumstances community 
engagement on this matter is not an option.  

OPTIONS ANALYSIS 

The Council has three options regarding its governance structures including: 

1. Establish a Emergency Events Committee 

2. Revert all decision making to the Council. 

 Option 1 

Establish a Emergency Events 
Committee 

Option 2 

Revert all decision making to 
the Council. 

Financial and 
Operational 
Implications 

There are no financial 
implications.  

Requires 2 members to form a 
quorum for a meeting to 
commence, reducing the risk of 
not achieving a quorum. 

Requires fewer staff and service 
resources to support. 

Physical distancing limits more 
achievable. 

Requires 5 physically present 
members to form a quorum (note 
Standing Order 13.8 Member’s 
status: quorum) for a meeting to 
commence. 

Increased risk of virus 
transmission. 

Greater risk of being unable to 
achieve a quorum. 

Compromised staff support may 
not allow meetings to occur. 

Physical distancing limits 
compromised. 

Long Term Plan and 
Annual Plan 
Implications 

There are no implications for the 
LTP and AP as only Council can 
adopt a LTP and AP. 

There are no implications for the 
LTP and AP as only Council can 
adopt a LTP and AP. 

Promotion or 
Achievement of 
Community Outcomes 

No views have been sought, 
although all elected members 
have been advised of the 
proposals and invited to provide 
any comments they may have. 

There are wide ranging 
opportunities for people to 
contribute to the decision making 
that effects our District. 

There are very serious 
community implications from 
COVID-19. To support the 
community to the best of its 

No views have been sought, 
although all elected members 
have been advised of the 
proposals and invited to provide 
any comments they may have. 
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Recommended Option 

This report recommends Option 1. Establish a Emergency Events Committee for addressing the 
matter. The proposed model gives the Council the greatest flexibility to make decisions and keep 
the Council running even at times when staff and elected member attendance may be severely 
compromised. 

 

NEXT STEPS 

The Emergency Events Committee will be established and the first meeting date will be set at the 
request of the Chief Executive or Mayor.  

 

1. RECOMMENDATION 

That having considered all matters raised in the report Council:  

1. Receives the Emergency Events Committee report. 

2. Establishes the Emergency Events Committee, in accordance with the Terms of 
Reference contained in Attachment 1, noting that the Committee will have all the 
delegated powers, duties and functions of the Council, except those specified in the 
Local Government Act, and that the Committee will have a quorum of two members. 

3. Resolves, with immediate effect, that meetings of Council’s other committees and 
other decision making bodies are suspended until further notice, and decisions that 
otherwise would have been considered by those decision making bodies will be 
referred to the Emergency Events Committee for decision, unless the Committee 
resolves to alter the delegations provided to the Chief Executive and staff. 

4. Notes that a further report will be provided to the Committee on the adequacy of the 
current delegations to staff. 

 

ability the Council needs to be 
able to function, and when 
required, be able to make 
decisions for the benefit of the 
District. The proposed approach 
supports this. 

Statutory 
Requirements 

Two members are required to 
form a quorum. 

5 members are required to form 
a quorum. 
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TERMS OF REFERENCE 
COUNCIL AND COMMITTEES 

 

EMERGENCY EVENTS COMMITTEE 

 
 

 
1. Membership 

 
1. Mayor (Chair) 
2. All Councillors 
3.  

 
2. Quorum 

 
4. Any two members. 
 
 

3. Delegation 
 

The Emergency Events Committee shall enjoy all the powers, duties and functions of the 
Council, except those six listed in clause 32(1) Schedule 7, LGA 2002, (or any other 
legislative measures that may be implemented by Order of Council).  

 
For the avoidance of doubt, the Committee has all the powers currently delegated to the 
Council’s committees.  In addition to the current delegations of the Finance and 
Infrastructure Committee and Strategy and Wellbeing Committee, it shall be responsible 
for the following matters: 
 
3.1 Approve Expenditure not currently provided for the current Long Term Plan and 

Annual Plan to enable the Council to continue to operate and provide support to 
the Community to respond to the COVID-19 pandemic. 
 

3.2 The Emergency Events Committee has delegation to approve or award contracts 
beyond the Chief Executive’s delegated authority within the parameters of 
approved Annual Plan and Long Term Plan budgets.  

 
3.3 Approve funding for expenditure required to support the Covid-19 Response. 
 
3.4 Create, amend and modify currently agreed plans and timetables for community 

engagement related to the Annual Plan 2020/2021.  
 

Adopted at the Emergency 
Extraordinary Council Meeting 
held 25 March 2020.  
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3.5 Initiate a Special Consultative Procedure, or otherwise consult the community on 
matters related to the committee’s activities and where the proposed consultation 
is not contrary to an established Council position. 

 
3.6 To make any recommendations to the Council it considers appropriate. 
 

 
4. Meeting Frequency and Support 

 
The meeting will be supported by the Chief Executive, and other staff as required, and will 
meet at the request of the Mayor, or Chief Executive.  

 



Emergency Extraordinary Council Meeting Agenda 25 March 2020 

Item 6.2 Page 11 

6.2 JOINING THE LOCAL GOVERNMENT FUNDING AGENCY (LGFA) AS A GUARANTOR 

File Number: COU1-1400 

Author: Brent Chamberlain, Chief Financial Officer 

Authoriser: Monique Davidson, Chief Executive  

Attachments: 1. Example LGFA Guarantor Documents ⇩    
  

PURPOSE 

The purpose of this report is to inform councillors of the legal requirements in regard to becoming a 
Local Government Funding Agency (LGFA) guarantor. 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report Council:  

1. Receive the information. 

2. Notes the contents of the report 

3. Confirms Council’s intention to join LGFA as a guarantor (noting it has already acceded 
as a borrower in 2016). 

4. Delegates authority to the Chief Executive to execute the following documents for the 
purposes of recommendation 3. above: 

a. Security Stock Certificate (in relation to the Equity Commitment Deed); 

b. Security Stock Certificate (in relation to the Guarantee); 

c. Stock Issuance Certificate; 

d. Section 118 Chief Executive Certificate; and 

e. Officer’s Certificate. 

5. Authorises any two of the Council’s elected members to execute the following deeds for 
the purposes of recommendation 3. above: 

a. Accession Deed to Equity Commitment Deed; and 

b. Accession Deed to Guarantee and Indemnity. 

6. Delegates authority to the Chief Executive to execute such other documents and take 
such other steps on behalf of Council is necessary or desirable to execute or take to give 
effect to recommendation 3. above. 

EXECUTIVE SUMMARY 

The Council joined the New Zealand Local Government Funding Agency (LGFA) borrowing scheme 
as a borrower on the 15 July 2016.  In order to increase the amount it may borrow through LGFA, 
Council now wishes to accede to the LGFA programme as a guarantor and thereby guarantee the 
indebtedness of LGFA.  Any council that borrows in aggregate NZ$20 million or more from LGFA 
must be a guarantor. 

BACKGROUND 

If the Central Hawkes Bay District Council wants to borrow more than $20 million then they will need 
to become a guarantor.   

The benefits are that Council could borrow more than $20 million and that Council’s interest cost 
would reduce by 0.1% on any new borrowings or refinancing of existing borrowings.   

It would also enable the council to access committed standby facilities that LGFA are now offering. 

CO_20200325_AGN_2225_AT_EXTRA_files/CO_20200325_AGN_2225_AT_EXTRA_Attachment_10378_1.PDF
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The risk of becoming a guarantor is that the Council may have to make an equity contribution to 
LGFA if LGFA was at risk of defaulting on its debt.  Note that the Council is guaranteeing LGFA’s 
debt and not other councils.   

The share of the Councils guarantee is based on rates income.  It is estimated that Central Hawkes 
Bay’s share would be 0.36% as at June 2019.  This means for every $100 million of capital LGFA 
called, the Council would contribute around $360,000. 

The LGFA is a credit rated  by Standard & Poors – AA+ (Positive Outlook) and Fitch Ratings – AA+ 
(Stable Outlook). These ratings are the same as the NZ Governments. 

As at 31 December 2019 LGFA had 45 million ordinary shares on issue, 20 million of which remain 
uncalled.  

There are currently 31 shareholders, comprising the New Zealand Government at 20% and 30 
councils at 80%.  

Any councils wanting to become new shareholders are required to purchase shares from existing 
council shareholders. 

The LGFA’s capital structure comprises of (ex 31 December 2019 accounts): 

  Paid Share Capital  $25m 

  Unpaid Share Capital  $20m 

  Retained Earnings  $54m 

  Borrower Notes   $166m* 

  Total     $265m 

* $256k of these are held by CHBDC as at 31 December 2019  

Borrower Notes are subordinated convertible debt instruments which each council that borrows from 
LGFA must subscribe for (in an amount equal to 1.6% [soon to be lifted to 2.5% as part of emergency 
measures] of the total borrowing from LGFA by that council). 

LGFA will redeem Borrower Notes when the councils’ related borrowings are repaid or no longer 
owed to LGFA.  

Currently there are NZ$166 million of Borrower Notes on issue. CHBDC has $256k of Borrower 
Notes linked to it’s $16m debt as at 31/12/2019.  

The New Zealand Debt Management Office provides LGFA with a committed liquidity facility (fancy 
term for overdraft type facility).  

The facility’s maximum amount is set at NZ $1 billion. 

As at 31/12/19 LGFA held $45m in cash and a further $303m in deposits 

The LGFA borrows through tendered bonds from national and international institutions ($10.6b 
borrowed as at 31/12/19) and on lends these to NZ Councils at a small margin ($10.1b lent as at 
31/12/19). 

As at 2 September 2019 there are 63 NZ Council borrowers. 

There are 52 Guarantors of LGFA. The only non-Guarantors (due to their small amount of borrowing) 
are Northland and West Coast Regional Councils and Grey, Central Hawkes Bay, Opotiki, Buller, 
Rangitikei, Stratford, Wairoa, MacKenzie, Clutha and Westland District Councils. 

There are 31 shareholders 

Auckland Council is limited to a maximum of 40% of LGFA’s lending 

No more than the greater of NZ$100 million or 33% of a council’s borrowings from LGFA will mature 
in any 12 month period. 

The LGFA has lent 97% of New Zealand local government sector debt. 

When a Council borrows from the LGFA it uses its future rating income as a form of security.  
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The LGFA would work with a defaulting Council to adjust its rates for future years to provide debt 
repayments and recover its debt over time. 

The LGFA would only call on the guarantee once it has exhausted all other avenues, which are: 

 It was unable to raise any new funds (issue new bonds) 

 It has ultilised all its own cash reserves 

 It has fully ulitilised the $1 billion liquidity facility 

 It has called all its uncalled capital (unpaid share capital) 

 It has converted borrower notes into equity (which removes the repayment obligation on 
them) 

 The NZ Central Government refuses any further assistance 

LGFA has this week added new measures (raising bower notes from 1.6% to 2.5%, raising lending 
margins by 0.1%, increased the amount of treasury stock held from $1.5b to $1.75b to improve 
liquidity) as a response to the Covid-19 situation and to ensure the guarantee isn’t called upon. 

DISCUSSION 

In order to accede as a guarantor, Council must execute the following legal documents: 

 Accession Deed to Equity Commitment Deed; 

 Accession Deed to Guarantee and Indemnity; 

 Security Stock Certificate (in relation to the Equity Commitment Deed); 

 Security Stock Certificate (in relation to the Guarantee); 

 Stock Issuance Certificate; 

 Section 118 Chief Executive Certificate; and 

 Officer’s Certificate. 

Documents in the form of deeds should be executed by two elected members. 

South Wairapa District Council has recently moved from a non guarantor borrower to a guarantor. 
Attached is an example of the documents they prepared to execute the above. Assuming Central 
Hawkes Bay District Council agrees to become a guarantor, officers will work with Simpson Grierson 
Solicitors to prepare our own legal documents prior to their execution. Simpson Grierson has 
extensive LGFA experience, both with Council and with other local authorities. 

It is appropriate to have clear authority for the execution of the documents and certificates. It is 
proposed that authority be specifically delegated to two elected members to sign deeds and to the 
Acting Chief Executive to sign all other necessary documentation and certificates. 

 

RISK ASSESSMENT AND MITIGATION 

The risk of becoming a guarantor is that the Council may have to make an equity contribution to 
LGFA if LGFA was at risk of defaulting on its debt.  Note that the Council is guaranteeing LGFA’s 
debt and not other councils, and the LGFA has implemented additional measures in place to 
minimise the likelihood of this occurring as part of the Covid-19 situation. 

The share of the Councils guarantee is based on rates income.  It is estimated that Central Hawkes 
Bay’s share would be 0.36% as at June 2019.  This means for every $100 million of capital LGFA 
called, the Council would contribute around $360,000. 

All legal documents will be reviewed by Simpson Grierson. 
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FOUR WELLBEINGS 

the economic benefits are that Council could borrow more than $20 million and that Council’s interest 
cost would reduce Assuming Central Hawkes Bay District Council agrees to become a guarantor, 
by 0.1% on any new borrowings or refinancing of existing borrowings.   

It would also enable the council to access committed standby facilities that LGFA are now offering. 

Currently Council already has $20m of borrowings from the LGFA and has no ability currently to 
borrow further funds through LGFA. However Council has been actively prefunding debt, and 
investing in Term Deposits. Has at 24th March Council is holding $10m in term deposits which are 
have staggered maturities over the next six months. 

DELEGATIONS OR AUTHORITY 

When Council previously (in 2016) joined LGFA it would have consulted with the ratepayers. 

A decision to join the LGFA as a guarantor requires authorisation from both members of Council and 
the Chief Executive. 

SIGNIFICANCE AND ENGAGEMENT 

In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed of some significance but doesn’t trigger the need to re consult with the ratepayers. 

OPTIONS ANALYSIS 

Council has two options 

1. To join the LGFA as a guarantor, or 

2. To remain a Non-Guarantor LGFA borrower 



 Option 1 

To join the LGFA as a 
guarantor 

Option 2 

To remain a Non-
Guarantor LGFA 
borrower 

 

Financial and 
Operational 
Implications 

The benefits are that 
Council could borrow 
more than $20 million 
and that Council’s 
interest cost would 
reduce by 0.1% on any 
new borrowings or 
refinancing of existing 
borrowings.   

It would also enable the 
council to access 
committed standby 
facilities that LGFA are 
now offering. 

 

Council is unable to 
borrow further funds 
from LGFA 
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Recommended Option 

This report recommends option 1, to join the LGFA as a guarantor, for addressing the matter. 

 

NEXT STEPS 

Assuming Central Hawkes Bay District Council agrees to become a guarantor, officers will work with 
Simpson Grierson and LGFA to prepare legal documents and arrange for signing. 

  

Long Term Plan 
and Annual Plan 
Implications 

Council be able to 
deliver LTP as planned 

This would limit 
Council’s ability to 
deliver future capital 
works 

 

Promotion or 
Achievement of 
Community 
Outcomes 

Council be able to 
deliver LTP as planned 

This would limit 
Council’s ability to 
deliver future capital 
works 

 

Statutory 
Requirements 

Nil Nil  

Consistency 
with Policies 
and Plans 

Nil Nil  
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RECOMMENDATION 

RECOMMENDATION FOR CONSIDERATION 

That having considered all matters raised in the report Council:  

1. Receive the information. 

2. Notes the contents of the report 

3. Confirms Council’s intention to join LGFA as a guarantor (noting it has already acceded 

as a borrower in 2016). 

4. Delegates authority to the Chief Executive to execute the following documents for the 

purposes of recommendation 3. above: 

a. Security Stock Certificate (in relation to the Equity Commitment Deed); 

b. Security Stock Certificate (in relation to the Guarantee); 

c. Stock Issuance Certificate; 

d. Section 118 Chief Executive Certificate; and 

e. Officer’s Certificate. 

5. Authorises any two of the Council’s elected members to execute the following deeds 

for the purposes of recommendation 3. above: 

c. Accession Deed to Equity Commitment Deed; and 
d. Accession Deed to Guarantee and Indemnity. 

6. Delegates authority to the Chief Executive to execute such other documents and take 

such other steps on behalf of Council as the Chief Executive considers it is necessary 

or desirable to execute or take to give effect to recommendation 3. above. 
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6 PUBLIC EXCLUDED BUSINESS    

Nil  

7 DATE OF NEXT MEETING 

RECOMMENDATION 

THAT the next meeting of the Central Hawke's Bay District Council be held on 9 April 
2020. 

8 TIME OF CLOSURE 
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